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Teitl y cyfarfod: Cyfarfod Bwrdd CNC Diwrnod 1 — Sesiwn Gyhoeddus

Dyddiad y cyfarfod: 16 Tachwedd 2022 Amser y cyfarfod: 14.40-16.30

Lleoliad: Cyfarfod Microsoft Teams

Ymunwch ar eich cyfrifiadur, eich ap symudol neu ddyfais
eich ystafell

Cliciwch yma i ymuno a'r cyfarfod

Neu ffoniwch i mewn (sain yn unig)

+44 29 2105 5545,,929219176#

Amser Eitem
14.40 1. Agor y cyfarfod
(5 munud)

o Croeso

¢ Datgan buddiannau
e Egluro’r dull o gynnal y cyfarfod

Noddwr a chyflwynydd: Syr David Henshaw (Cadeirydd)

Crynodeb: NODI unrhyw fuddiannau sy’n cael eu datgan.

14.45

(5 munud) 2. Adolygu’r Cofnodion a’r Cofnod Gweithredu

2A. Adolygu Cofnodion Cyfarfod Cyhoeddus 22 Medi
2B. Adolygu’r Cofnod Gweithredu Cyhoeddus
Noddwr a Chyflwynydd: Syr David Henshaw (Cadeirydd)

CYMERADWYO cofnodion y cyfarfod blaenorol a'r cofnod
gweithredu.

14.50 3. Diweddariad gan y Cadeirydd
(5 munud) Noddwr a Chyflwynydd: Syr David Henshaw

Crynodeb: NODI diweddariad y Cadeirydd i’'r Bwrdd.

14.55 4. Adroddiad gan y Prif Weithredwr
(15 munud) Noddwr a Chyflwynydd: Clare Pillman, Prif Weithredwr

Crynodeb: NODI’r sefyllfa gyfredol a diweddaru’r Bwrdd ar
weithgareddau allweddol.

Cyf. Papur: 22-11-B05
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGIyNDkzYjgtNjYxMi00ZGVhLThlNjUtNTZhMmIwNmZjZWYy%40thread.v2/0?context=%7b%22Tid%22%3a%228865ef0f-acde-487c-bf17-5cb50375d757%22%2c%22Oid%22%3a%225c1f184c-2977-4997-abcb-6dcfd7a532c0%22%7d
tel:+442921055545,,929219176# 

15.10
(15 munud)

5. Adroddiad Diweddaru’r Pwyllgorau
Noddwyr a chyflwynwyr: Cadeiryddion Pwyllgor

Pwyllgor Archwilio a Sicrhau Risg — Dim cyfarfod wedi’i gynnal
Pwyllgor Cynghori ar Dystiolaeth — 17 Hydref

Cyf. Papur: 22-11-B06

Pwyllgor Cyllid — Dim cyfarfod wedi’'i gynnal

Pwyllgor Rheoli Perygl Llifogydd — 21 Hydref

Cyf. Papur: 22-11-B07

Pwyllgor Pobl a Thaliadau — Dim cyfarfod wedi'i gynnal
Pwyllgor Ardaloedd Gwarchodedig — 6 Hydref

Cyf. Papur: 22-11-B08

Fforwm Rheoli Tir Cymru — 5 Medi ac 17 Hydref

Cyf. Papur: 22-11-B09

Crynodeb: NODI’'r diweddariadau gan bwyllgorau’r Bwrdd,
o fewn a thu allan i unrhyw gyfarfodydd a gynhaliwyd.

15.25
(15 munud)

6. Adroddiad Perfformiad Ariannol

Noddwr: Rachael Cunningham, Cyfarwyddwr Gweithredol Cyllid a

Gwasanaethau Corfforaethol
Cyflwynydd: Rob Bell, Pennaeth Cyllid

Crynodeb: NODI’r sefylifa ariannol ddiweddaraf
Cyf. Papur: 22-11-B10

15.40
(15 munud)

Egwyl

15.55
(20 munud)

7. Adroddiad Chwarter 2 y Dangosfwrdd Perfformiad
Cynllun Busnes

Noddwr a Chyflwynydd: Clare Pillman, Prif Weithredwr

Yn bresennol: Caroline Hawkins, Rheolwr Cynllunio
Corfforaethol, Perfformiad ac Asesu Strategol, Sarah Williams,
Pennaeth y Strategaeth Gorfforaethol a’r Swyddfa Rheoli
Rhaglenni; Sue Ginley, Cynghorydd Arbenigol Arweiniol,
Cynllunio Corfforaethol a Pherfformiad

Crynodeb: CYMERADWYO Adroddiad Chwarter 2y
Dangosfwrdd Perfformiad Cynllun Busnes

Cyf. Papur: 22-11-B11

16.15
(15 munud)

8. Adroddiad Chwarter 2 Llesiant, lechyd a Diogelwch
Noddwr: Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a
Datblygu Corfforaethol

Cyflwynydd: Charlotte Morgan, Rheolwr Llesiant, lechyd a Diogelwch
Crynodeb: CYMERADWYO Adroddiad Chwarter 2 Llesiant, lechyd

a Diogelwch

Cyf. Papur: 22-11-B12

Tudalen2 0 3



16.30 Diwedd y Cyfarfod
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Cyfoeth
Naturiol
Cymru
Natural

Resources

Wales

Cofnodion heb eu cadarnhau

Teitl y
cyfarfod:

Cyfarfod Bwrdd CNC - Sesiwn Gyhoeddus
Llyfrgell Gladstone, Penarlag, Sir y Fflint a Microsoft Teams

Dyddiad y
cyfarfod:

22 Medi 2022

Aelodau’r
Bwrdd a oedd
yn bresennol:

Syr David Henshaw, Cadeirydd
Clare Pillman, Prif Weithredwr

Yr Athro Steve Ormerod, Dirprwy Gadeirydd
Karen Balmer

Julia Cherrett

Geraint Davies

Z0é Henderson

Yr Athro Calvin Jones

Mark McKenna

Dr Rosie Plummer

Yr Athro Peter Rigby (drwy Teams)

Aelodau o’r Rachael Cunningham, Cyfarwyddwr Gweithredol Cyllid a Gwasanaethau
Tim Corfforaethol
Gweithredol a Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu
oedd yn Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a Datblygu Corfforaethol
bresennol: Sarah Jennings, Cyfarwyddwr Gweithredol Cyfathrebu, Cwsmeriaid a
Masnach
Gareth O’Shea, Cyfarwyddwr Gweithredol Gweithrediadau
- Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd (yr holl
Unigolion eitemau)
ychwanegol a Charlotte Morgan, Rheolwr Llesiant, lechyd a Diogelwch, Eitem 6 (Teams)
oedd yn ] Caroline Hawkins, Rheolwr Cynllunio Corfforaethol, Perfformiad ac Asesu
bresennol: Strategol, Eitem 7 (Teams)
Sarah Williams, Pennaeth y Strategaeth Gorfforaethol a’r Swyddfa Rheoli
Rhaglenni, Eitem 7
leuan Williams, Uwch Syrféwr Arbenigol, Eitem 8
Dominic Driver, Pennaeth Stiwardiaeth Tir, Eitemau 8 a 9
Chris Collins, Pennaeth Gwybodaeth a Thystiolaeth, Eitem 11
Alun Attwood, Rheolwr, Monitro ac Adrodd, Eitem 11
Arsylwyr Lyndsey Rawlinson, Pennaeth Gweithrediadau Gogledd-ddwyrain Cymru (yr
CNC: holl eitemau)

Kate Evans, Materion Cyhoeddus ac Ysgrifennydd Preifat (yr holl eitemau)
Sarah Williams, Pennaeth y Strategaeth Gorfforaethol a’'r Swyddfa Rheoli
Rhaglenni (yr holl eitemau)

Victoria Painter, Rheolwr Llywodraethu a Risg (yr holl eitemau)
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Arsylwyr Kim Waters, Undeb Afonydd Cymru

Cyhoeddus: Rachel Evans, Y Gynghrair Cefn Gwlad
Dr Rachel Hodson, Cangen lechyd Planhigion a Diogelu’'r Amgylchedd,
Llywodraeth Cymru
Cledan Evans, Cangen lechyd Planhigion a Diogelu’'r Amgylchedd,
Llywodraeth Cymru
Aelodau ychwanegol o’'r cyhoedd

Datganiadau:

Dr Rosie Plummer — Aelod o Awdurdod Parc Cenedlaethol Arfordir
Penfro lle mae cyfrifoldeb cynllunio yn cynnwys dalgylch afon ACA
Cleddau, parthau perygl o lifogydd, a chylch gwaith sy’n fwy nag 80 o
ddynodiadau safle penodol o fewn ei ddynodiad tirwedd cyffredinol.
Ymddiriedolwr Plantlife — Mae Plantlife yn gydweithredwr ar brosiect
Natur am Byth.

Yr Athro Steve Ormerod — Aelod o ddwy Ymddiriedolaeth Natur Cymru
(dim dylanwad ar bolisi); Is-lywydd yr RSPB (dim dylanwad ar bolisi);
Cymrawd Sefydliad Siartredig Ecoleg a Rheolaeth Amgylcheddol (dim
dylanwad ar bolisi); Diddordeb ymchwil wyddonol mewn ansawdd dwr
trwy Brifysgol Caerdydd

Zoe Henderson — Aelod (dim dylanwad ar bolisi): Y Gynghrair Cefn
Gwlad; Ymddiriedolaeth Cadwraeth Helwriaeth a Bywyd Gwyllt;
Ymddiriedolaeth Natur Gogledd Cymru

Clare Pillman — Cartref o fewn ffiniau'r Parc Cenedlaethol newydd
arfaethedig (yn ymwneud ag eitem 6 ar yr agenda)

Syr David Henshaw — Cartref o fewn ffiniau'r Parc Cenedlaethol newydd
arfaethedig (yn ymwneud ag eitem 6 ar yr agenda)

Yr Athro Calvin Jones — Aelod Pwyllgor Llywio Skyline

Geraint Davies — Aelod (dim dylanwad ar bolisi): RSPB Cymru; Yr
Ymddiriedolaeth Genedlaethol; Undeb Cenedlaethol Amaethwyr Cymru;
Undeb Amaethwyr Cymru; Ymddiriedolaeth Cadwraeth Helwriaeth a
Bywyd Gwyllt

Ymddiheuriadau: Catherine Brown

Ysgrifenyddiaeth: Jocelyn Benger
Natalie Williams
Andrea Bennett

Eitem 1. Cyfarfod Agored

1. Agorodd y Cadeirydd y cyfarfod a chroesawodd bawb. Gwnaed datganiadau o
ddiddordeb ac ymddiheuriadau fel y nodir uchod. Roedd y Cadeirydd wedi mynychu
angladd y Frenhines ddydd Llun ac wedi cydymdeimlo ar ran CNC ar farwolaeth Ei
Mawrhydi. Eglurwyd bod y papurau wedi'u cyhoeddi'n hwyr oherwydd bod cyfathrebu
allanol wedji’i ohirio yn ystod y cyfnod o alaru cenedlaethol.

2. Eglurwyd ymddygiad y cyfarfod. Roedd opsiynau eraill yn cael eu hystyried ar gyfer
gwella ymgysylltiad y cyhoedd &'r Bwrdd gan y cydnabuwyd bod y sesiwn Holi ac Ateb
gyhoeddus yn dilyn cyfarfod cyhoeddus y Bwrdd yn gyfyngedig. Roedd eitem ar y mater
hwn wedi'i chynnwys ar yr agenda.
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3. Gofynnwyd i'r Bwrdd godi unrhyw faterion gyda’r papurau i'w hadolygu drwy bapurau
gohebiaeth. Ni chodwyd unrhyw sylwadau.

Eitem 2. Adolygu’r Cofnodion a’r Cofnod Gweithredu
2A. Adolygu Cofnodion y Cyfarfod Cyhoeddus a gynhaliwyd 14 Gorffennaf

4. Adolygwyd y cofnodion o gyfarfod cyhoeddus 14 Gorffennaf a chytunwyd arnynt.
2B. Adolygu’r Cofnod Gweithredu Cyhoeddus

5. Adolygwyd a nodwyd y cofnod gweithredu.

6. Cynigiodd y Cyfarwyddwr Gweithredol Gweithrediadau y dylid cau Cam Gweithredu 2
gan fod y cam gweithredu brys wedi cael ei ddatrys, ac roedd y mater hwn wedi'i
gynnwys yn y mesurau perfformiad. Cytunwyd i gau'r cam gweithredu hwn.

7. Tynnwyd sylw at y ffaith nad oedd y fersiynau a gadarnhawyd o gofnodion y Bwrdd
wedi’'u cyhoeddi ar y wefan. Ymddiheurodd y Pennaeth Llywodraethu ac Ysgrifennydd y
Bwrdd am y diffyg a chadarnhaodd y byddai hyn yn cael ei adolygu a'i ddatrys.

Eitem 3: Diweddariad gan y Cadeirydd

8. Cynhaliwyd gweithdy i'r Bwrdd ar yr agenda strategol. Roedd y Cynllun Corfforaethol
newydd yn cael ei ddatblygu drwy'r broses weithredol a diddorol hon ac roedd wedi
arwain at sgyrsiau cyfoethog ar yr heriau hinsawdd a natur. Byddai'r Cynllun
Corfforaethol newydd yn cael ei gyhoeddi maes o law.

9. Rhoddodd y Cadeirydd ddiweddariad byr ar y trafodaethau a oedd yn cael eu cynnal ar
amrywiaeth eang o faterion.

Eitem 4: Adroddiad gan y Prif Weithredwr
10.Rhoddodd y Prif Weithredwr ddiweddariad ar yr adroddiad ysgrifenedig.

11.Roedd sychder wedi’i gyhoeddi ar draws Cymru gyfan yn gynharach y mis hwn, gyda
chyfres o fesurau’n cael eu cyflwyno yn sgil hyn. Er gwaethaf y glaw diweddar, roedd yr
amodau'n sych iawn o hyd, gyda lefelau cronfeydd dwr isel. Roedd CNC yn parhau i
weithio gyda chwmniau dwr ac eraill a oedd yn tynnu dwr. Roedd pryderon, pe bai gaeaf
sych, yna y byddai'r flwyddyn nesaf yn dechrau gyda lefelau dwr isel iawn. Roedd y
sychder wedi arwain at nifer o ddigwyddiadau tywydd sych a dwr wyneb, ac roedd timau
CNC wedi bod yn delio & materion llygredd a llifogydd dwr wyneb.

12.Rhoddwyd diweddariad ar ffliw adar. Cafwyd adroddiadau am ddirywiad rhai
rhywogaethau allweddol, ac roedd CNC yn gweithio’n agos gyda’'r Asiantaeth lechyd
Anifeiliaid a Phlanhigion, Cyrff Anllywodraethol Amgylcheddol ac eraill.

13.Roedd dwy Gynhadledd y Partion (COPs) i fod i ddigwydd yr hydref hwn yn yr Aifft a
Montreal. Roedd CNC yn gweithio gyda chwaer sefydliadau yn Lloegr a’r Alban i baratoi
ar gyfer hyn a byddent yn mynychu digwyddiad yn Llundain 23 Tachwedd. Byddai hyn yn
dod a'r cyrff cadwraeth natur statudol ynghyd, gyda'r nod o barhau & momentwm y COP
blaenorol ynghylch y neges ar Natur Bositif.
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14.Byddai cynulliad gyda'r Prif Weinidog ac eraill i drafod effaith yr argyfwng costau byw yng
Nghymru. Roedd CNC yn sicrhau bod staff yn cael eu cyfeirio at gymorth a chyngor ar y
mater hwn.

15. Cafwyd hysbysiad gan Lywodraeth Cymru (LIC) ar ddiwygiadau i gyfrifoldebau
gweinidogol. Byddai newidiadau i bortffolio’r Weinyddiaeth Newid Hinsawdd. Yn fwyaf
nodedig byddai Lesley Griffiths yn cymryd y cyfrifoldeb am nifer o feysydd allweddol CNC
a rhannwyd y rhain gyda’r Bwrdd. Byddai cyfrifoldeb digidol yn cael ei drosglwyddo i
Vaughan Gething a byddai Lee Waters yn canolbwyntio ar drafnidiaeth ar hyn o bryd.
Byddai Julie James yn parhau i arwain ar CNC.

16.Rhoddodd yr Athro Steve Ormerod ddiweddariad ychwanegol ar sefyllfa ffliw adar yng
Nghymru. Roedd arwyddion gan nythfeydd bod miloedd o adar wedi cael eu heffeithio ac
roedd dosbarthiad yr adar marw o'r digwyddiad hwn yn golygu bod y cyhoedd yn
ymwybodol iawn o'r sefyllfa ddifrifol. Cyfyngwyd ar weithgarwch gwyddonol, fel modrwyo
adar, er bod hyn wedi arwain at rai anawsterau wrth fonitro'r sefyllfa. Roedd y Cyd-
gyngor Gwarchod Natur (JNCC) yn monitro adroddiadau o bedair gwlad y DU.
Darparwyd gwybodaeth ychwanegol hefyd ar y sefyllfa o sychder. Roedd rhywfaint o
dystiolaeth wyddonol y gallai fod cyfnodau o sychder dros sawl blwyddyn, felly byddai'n
hollbwysig parhau i reoli adnoddau dwr. Roedd y sychder wedi datgelu data diddorol yn
dilyn ymchwiliadau gwyddonol ar faint o nwyddau fferyllol a ganfuwyd mewn afonydd a'u
heffaith ar ansawdd dwr.

Eitem 5. Adroddiadau Diweddaru’r Pwyllgorau

17.Nododd y Cadeirydd mai hwn oedd cyfarfod olaf Catherine Brown o’r Bwrdd a diolchodd
iddi ar ran y Bwrdd am ei holl waith caled fel aelod o’'r Bwrdd a Chadeirydd y Pwyllgor.

18.Rhoddodd Dr Rosie Plummer, ar ran Cadeirydd y Pwyllgor Archwilio a Sicrhau Risg
(ARAC) y wybodaeth ddiweddaraf i'r Bwrdd am y cyfarfod a gynhaliwyd 8 Medi. Byddai
cofnodion y cyfarfod yn cael eu dosbarthu i holl aelodau'r Bwrdd. Bu'r ARAC yn craffu ar
y gwariant o £2.6m ar y System Rheoli Gwybodaeth Labordai (LIMS) na chafodd ei
chomisiynu, a'r gorwariant a'r gor-redeg perthnasol ar brosiect Twyni Byw. Roedd ARAC
yn pryderu bod staff rheng flaen a rheolwyr canol yn wynebu sefyllifaoedd heriol heb
gefnogaeth a goruchwyliaeth ddigonol gan Dimau Arwain a Gweithredol. Nodwyd camau

myfyrio a dysgu pellach o'r prosiectau hyn i'r Tim Gweithredol eu datblygu a'u rhannu a'r
Bwrdd.

19.Bu ARAC hefyd yn edrych yn fanwl ar y risg o gydymffurfio a daeth i'r casgliad nad oedd
y rheolaethau presennol yn cyfiawnhau gostwng y lefel risg bresennol. Nid oedd ARAC
yn hyderus y byddai'r rheolaethau arfaethedig yn lleihau'r lefel risg bresennol pe byddent
yn cael eu gweithredu. Gofynnwyd am waith pellach i sicrhau dull mwy cadarn o reoli'r
risg hon. Derbyniwyd a nodwyd nifer o adroddiadau Archwilio Mewnol. Pwysleisiodd
ARAC fod Archwilio Mewnol yn gyfrifol am y farn yn eu hadroddiadau eu hunain ac yn
gwneud eu hasesiad eu hunain o risg sefydliadol. Pwysleisiodd ARAC hefyd fod disgwyl i
reolwyr ganolbwyntio ar eglurder eu hymatebion. Fe wnaeth pawb gydnabod mai dyma
oedd cyfarfod ARAC olaf Catherine Brown a mynegwyd eu gwerthfawrogiad o’i gwaith fel
Cadeirydd ARAC a dymuno’n dda iddi i'r dyfodol. Yna cynhaliwyd sesiwn gaeedig gyda'r
Pennaeth Archwilio Mewnol.

20.Rhoddodd Peter Rigby, fel Cadeirydd y Pwyllgor Cynghori ar Dystiolaeth (EAC), y
wybodaeth ddiweddaraf i'r Bwrdd am y gwaith ers y cyfarfod a gynhaliwyd 7 Mehefin.

21.Rhoddodd Syr David Henshaw, fel Cadeirydd y Pwyllgor Cyllid, y wybodaeth
ddiweddaraf i'r Bwrdd am y cyfarfod a gynhaliwyd ar 15 Medi. Roedd hwn wedi bod yn
gyfarfod llawn iawn, gan gynnwys rhai trafodaethau heriol. Roedd y gwariant presennol a
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chyllideb y dyfodol wedi'u hadolygu a chraffwyd ar yr Adolygiad Strategol o Godi Tal.
Trafodwyd y Cynllun Corfforaethol. Byddai Cadeirydd newydd y Pwyllgor Cyllid yn cael ei
benodi unwaith y byddai aelodau newydd y Bwrdd yn eu swyddi.

22.Rhoddodd Julia Cherrett, fel Cadeirydd Dros Dro’r Pwyllgor Rheoli Perygl Llifogydd
(FRMC), y wybodaeth ddiweddaraf i'r Bwrdd am y gwaith ers y cyfarfod a gynhaliwyd ar
1 Gorffennaf. Cafodd yr FRMC gyfle i adolygu papur Prosiect y System Rhybudd rhag
Llifogydd a gafodd ei ystyried yn sesiwn breifat y Bwrdd ddoe. Trefnwyd cyfarfod gyda
Chadeirydd y Pwyllgor Llifogydd ac Erydu Arfordirol. Byddai'r cyfarfod nesaf yn cael ei
gynnal ym mis Hydref.

23.Rhoddodd Julia Cherrett, fel Cadeirydd y Pwyllgor Pobl a Thaliadau (PaRC), y
wybodaeth ddiweddaraf i'r Bwrdd am y cyfarfod a gynhaliwyd 13 Medi. Roedd trosolwg
o'r Rhaglen Drawsnewid newydd wedi'i roi, gan gynnwys golwg fanwl ar ddenu a chadw
staff ac ymgysylltu & gweithwyr. Roedd PaRC yn falch o weld yr holl drefniadau a oedd
wedi'u rhoi ar waith i yrru'r newidiadau yn eu blaenau. Adolygwyd yr Adroddiad Cwynion
Blynyddol. Bu cynnydd bychan yn nifer y cwynion, ond roedd nifer y cwynion i'r
Ombwdsmon yn gostwng ac roedd mwy o gwynion yn cael eu datrys yn gynharach.
Cymerwyd cam gweithredu i roi adborth i'r Bwrdd ar wersi a ddysgwyd ar gwynion.
Awgrymwyd y gellid cynnwys hyn fel rhan o'r Dangosfwrdd Perfformiad yn y dyfodol.
Adolygwyd y Wybodaeth Reoli gan gynnwys niferoedd staff. Byddai angen gwneud
rhagor o waith wrth ymdrin & Phenodiadau Cyfnod Penodol. Nodwyd bod absenoldeb yn
parhau i fod yn is na'r meincnod. Darparwyd y diweddariad Llesiant, lechyd a Diogelwch.
Adolygwyd y Risg Gallu a Gwerthoedd.

24.Rhoddodd Dr Rosie Plummer, fel Cadeirydd y Pwyllgor Ardaloedd Gwarchodedig (PrAC),
y wybodaeth ddiweddaraf i'r Bwrdd am y gwaith ers y cyfarfod a gynhaliwyd 21 Mehefin.
Roedd y manylion wedi'u cynnwys yn y papur. Cynhelir y cyfarfod nesaf 6 Hydref.
Nodwyd y newid mewn cyfrifoldeb Gweinidogol am y dynodiad parc cenedlaethol newydd
posibl.

25.Rhoddodd Zoe Henderson, fel Cadeirydd Fforwm Rheoli Tir Cymru (WLMF), y
wybodaeth ddiweddaraf i'r Bwrdd am y cyfarfod a gynhaliwyd 5 Medi. Cymerwyd bod y
papur wedi'i ddarllen. Roedd cyfarfod yr is-grwp ar 19 Medi wedi’i ganslo oherwydd
angladd y Frenhines. Roedd is-grwp, dan arweiniad Chris Mills o Afonydd Cymru, wedi
bod yn edrych ar fesurau amgen o fewn y ddeddfwriaeth ar gyfer y rheoliadau dwr,
ynghylch sut y gellid gwella hyn i helpu ffermwyr a’r amgylchedd yn fwy. Byddai
adroddiad gan yr is-grwp yn cael ei gyflwyno gerbron cyfarfod WLMF ym mis Hydref.

Eitem 6: Adroddiad Chwarter 1 Llesiant, lechyd a Diogelwch
Cyflwynydd: Charlotte Morgan, Rheolwr Llesiant, lechyd a Diogelwch

26.Cyflwynodd y Cyfarwyddwr Gweithredol Strategaeth a Datblygu Corfforaethol yr eitem.
Roedd Adroddiad Ch1 Llesiant, lechyd a Diogelwch wedi'i drafod gan PaRC yn eu
cyfarfod diweddar. Roedd yr Adroddiad yn cynnwys diweddariad ar y ddwy farwolaeth a
oedd wedi digwydd yn anffodus ar Ystad CNC. Roedd mwy o waith wedi'i wneud ar y
data ac roedd bellach yn cynnwys dadansoddiad o dueddiadau. Roedd angen hwb
sefydliadol ar fonitro gweithredol. Roedd PaRC wedi argymell y dylid adolygu effaith
cyrsiau dysgu a datblygu ochr yn ochr a'r ffocws ar bresenoldeb mewn cyrsiau.

27.Rhoddodd y Rheolwr Llesiant, lechyd a Diogelwch drosolwg o'r ddau Adolygiad o
Ddigwyddiadau Difrifol (SIRs). Roedd un digwyddiad, a oedd yn ymwneud & gwaith
coedwigaeth, wedi'i gwblhau ac roedd gydag aelod o'r Tim Arwain am sylwadau. Roedd
y digwyddiad arall, a ddigwyddodd ym maes parcio Niwbwrch, yn cynnwys tri cham
gweithredu. Roedd dau wedi'u cwblhau, ac roedd y llall yn gam gweithredu mwy
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hirdymor ynghylch cynnal a chadw'r maes parcio. Darparwyd crynodeb o'r sefyllfa
barhaus gyda'r ddwy farwolaeth. Roedd dau ddigwyddiad lle bu angen rhoi adroddiad i
RIDDOR: roedd adroddiad rhagofalus wedi'i anfon at yr Awdurdod Gweithredol lechyd a
Diogelwch (HSE) ynghylch cyfarpar plymio; roedd y llall yn ymwneud & digwyddiad gyda
cheffyl yn anafu contractwr CNC ar dir trydydd parti. Byddai ail-achrediad Safon lechyd
Corfforaethol o'r wobr arian yn digwydd ym mis Rhagfyr. Roedd CNC wedi ymrwymo i’r
Addewid Menopos yn y Gweithle.

28.Ystyriodd aelodau'r Bwrdd gynnwys yr Adroddiad. Trafodwyd y digwyddiadau yn
ymwneud ag aelodau o'r cyhoedd. Eglurwyd bod proses SIR bob amser yn cael ei hagor
lle ceir achosion trist o farwolaethau, ond ei bod fel arfer yn cael ei gohirio yn ystod
ymchwiliadau swyddogol. Byddai'r dysgu wedyn yn digwydd ar 6l cwblhau hyn. Fodd
bynnag, cadarnhawyd na fyddai unrhyw waith brys sy’n ofynnol yn yr achosion hyn yn
cael ei ohirio.

29.Roedd aelodau'r Bwrdd yn falch o weld y cynnydd yn y Wybodaeth Reoli, a gofynnwyd
beth a ddysgwyd o hyn, yn enwedig ynghylch tueddiadau a Methiannau Agos. Eglurodd y
Rheolwr Llesiant, lechyd a Diogelwch fod canllawiau wedi’u rhoi i reolwyr ar ddiffiniadau
o Ddigwyddiadau a Methiannau Agos, felly roedd disgwyl gweld cynnydd mewn
adroddiadau pe byddai'r canllawiau yn effeithiol. Ystyriwyd adroddiadau gan gontractwyr
ac roedd canllawiau ar gael iddynt hefyd. Cadarnhawyd bod adroddiadau wedi'u
cynnwys yn eu cytundebau gyda CNC.

30. Trafodwyd y digwyddiad gyda'r offer plymio. Cadarnhaodd y Cyfarwyddwr Gweithredol
Gweithrediadau fod hyn wedi'i nodi yn ystod arolygiad ac felly'n cael ei weld fel enghraifft
gadarnhaol, y byddai'r HSE yn ei rhaeadru ledled y DU.

WEDI'l GYMERADWYO: Adroddiad Ch1l Llesiant, lechyd a Diogelwch

Eitem 7: Adroddiad Chwarter 1y Dangosfwrdd Perfformiad Cynllun Busnes

Cyflwynydd: Clare Pillman, Prif Weithredwr

Yn bresennol: Caroline Hawkins, Rheolwr Cynllunio Corfforaethol, Perfformiad ac Asesu
Strategol, Sarah Williams, Pennaeth y Strategaeth Gorfforaethol a’r Swyddfa Rheoli Rhaglenni;
Dominic Driver, Pennaeth Stiwardiaeth Tir

31.Cyflwynodd y Prif Weithredwr Adroddiad Chwarter 1 y Dangosfwrdd Perfformiad Cynllun
Busnes hyd at ddiwedd mis Mehefin. Statws cyffredinol Coch Melyn Gwyrdd (RAG) y
mesurau yn y Dangosfwrdd Perfformiad oedd un Coch, un yn amherthnasol, chwech
Melyn a 23 Gwyrdd. Roedd y mesurau Perfformiad Mewnol yn cynnwys un Coch, pump
Melyn, a phump Gwyrdd.

32.Roedd y mesur Dangosfwrdd Perfformiad Coch yn ymwneud ag achosion o dorri
cydymffurfiaeth fel rhan o waith rheoleiddio. Roedd y mesur yn olrhain camau dilynol
wedi achosion o dorri cydymffurfiaeth o fewn chwe mis. Roedd tri o'r 13 o doriadau
Categori 1 a 2 a nodwyd ar gyfer gwaith cydymffurfio pellach yn parhau i fynd rhagddynt,
ac roedd y rhain wedi'u blaenoriaethu i sicrhau bod gweithredwyr yn cymryd camau
priodol i gydymffurfio unwaith eto. Roedd perfformiad yn 91% gyda tharged o 95%, ac
roedd y tim yn hyderus o gyrraedd Gwyrdd erbyn diwedd y flwyddyn.

33.Eglurwyd y mesur a nodwyd yn amherthnasol (Amh.). Roedd y mesur hwn yn ymwneud
a chefnogi LIC gyda’r Bil Amaethyddiaeth. Roedd amserlen wedi'i phennu yn y Mesur
Perfformiad, ond nid oedd hyn wedi ystyried yr oedi cyn i LIC symud ymlaen, a gohiriwyd
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cyhoeddi tan yr hydref. Byddai rhagor o fanylion yn cael eu rhannu am hyn ym mis
Tachwedd.

34.Roedd chwe mesur yn Felyn yn Ch1. Eglurwyd y mesur ‘cynnal asedau mewn perygl o
lifogydd mewn lleoliadau risg uchel ar y cyflwr targed’. Roedd hyn yn 97.9% gyda 75 yn
is na'r cyflwr gofynnol. Roedd Archwiliad wedi'i gynnal yn ddiweddar yn y maes hwn a
byddai adroddiad yn cael ei ddarparu i ARAC a FRMC. Roedd Ceisiadau Camau Unioni
UKWAS (CARs) wedi symud i Felyn gan nad oedd hyder llawn eto y byddai'r camau a
gymerwyd yn dod i rym. Roedd staff yn paratoi ar gyfer yr archwiliad yn yr hydref a
disgwylir iddo fod yn Wyrdd erbyn Ch3. Roedd y gwaith o gyflwyno rhaglenni i adolygu
gofynion ansawdd dwr statudol wedyi’i ohirio oherwydd Covid ac yn dal i geisio dal i fyny.
Roedd cynllun prosiect diwygiedig yn ei le ac roedd LIC yn ymwybodol o'r dyddiadau
cwblhau. Roedd disgwyl iddo fod yn Wyrdd erbyn diwedd y flwyddyn. Roedd gwaith yn
mynd rhagddo ar argymhellion yr Adolygiad Llifogydd, a oedd yn bwriadu cau'r rhaglen a
symud i Fusnes Fel Arfer (BAU), ond byddai FRMC yn parhau i olrhain cynnydd.

35.Cyflwynwyd y mesurau Perfformiad Mewnol. Nodwyd bod Monitro Gweithredol lechyd a
Diogelwch yn Goch, a thynnwyd sylw at y camau sy'n cael eu cymryd yn yr Adroddiad
Llesiant, lechyd a Diogelwch. Roedd trafodaethau wedi'u cynnal yn PaRC ar Sgwrs, a
gafodd ei raddio’'n Felyn. Roedd disgwyl i hyn fod yn Wyrdd erbyn diwedd y flwyddyn.
Roedd y perfformiad talu yn Felyn, a oedd ychydig yn is, ond disgwylir iddo fod yn Wyrdd
ar ddiwedd y flwyddyn.

36. Ymunodd y Pennaeth Stiwardiaeth Tir &'r cyfarfod i egluro'r oedi gyda CARs UKWAS.
Eglurwyd bod un CAR mawr wedi codi yn ymwneud & pholisi wedi dyddio, a oedd wedi'i
gau o fewn dyddiau. Roedd un CAR méan yn ymwneud & phecyn cymorth cyntaf wedi
dyddio ac roedd y CAR yn ymwneud & chryfhau'r prosesau o amgylch citiau cymorth
cyntaf. Roedd hwn bellach wedi'i gau a byddai archwiliad UKWAS ym mis Tachwedd yn
cael ei gynnal heb unrhyw CARs agored. Dywedodd y Cyfarwyddwr Gweithredol
Tystiolaeth, Polisi a Thrwyddedu (EPP) mai'r nod oedd peidio & chael unrhyw CARs
mawr neu fach ac felly Melyn oedd y sgor ar hyn o bryd.

37.Cadarnhaodd Julia Cherrett, fel Cadeirydd dros dro’r FRMC, y byddai'r adroddiadau
terfynu ar weithredu argymhellion yr Adolygiad Llifogydd yn cael eu monitro gan y Bwrdd
Busnes Llifogydd, gyda’r FRMC yn goruchwylio. Roedd y dull cadarn o sicrhau bod y
camau gweithredu wedi’'u hymgorffori’n briodol wedi arwain at fesur Melyn.

38. Argymhellodd y Cadeirydd y dylid cynnwys adroddiad tueddiadau ar y Mesurau
Perfformiad er mwyn gallu cymharu ar draws y blynyddoedd. Gofynnwyd hefyd bod
camau olrhain cynnydd y Cynllun Corfforaethol a'r Rhaglen Drawsnewid yn cael eu
cynnwys yn yr adroddiad.

WEDI’'l GYMERADWYO: Adroddiad Chwarter 1y Dangosfwrdd Perfformiad Cynllun
Busnes.

Eitem 8: Adolygu Penderfyniad Helfeydd Dilyn Trywydd
Cyflwynwyr: leuan Williams, Uwch Syrféwr Arbenigol; Dominic Driver, Pennaeth Stiwardiaeth Tir

39. Cyflwynodd y Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu'r eitem.
Nodwyd, pan benderfynodd y Bwrdd atal helfeydd dilyn trywydd ar Ystad Coetir
Llywodraeth Cymru (YCLIC) am y tro cyntaf, dim ond un ffactor ymhlith nifer a ystyriwyd
oedd y diffyg hyder mewn goruchwyliaeth gadarn o’r gweithgaredd, yn dilyn collfarnu
Cyfarwyddwr Cymdeithas Meistri’'r Cwn Hela (MFHA) ar y pryd. Roedd y Tim
Gweithredol wedi adolygu manylion yr apél a chanlyniad yr achos llys, ac wedi dod i'r
casgliad bod y gofynion adnoddau i oruchwylio’r gweithgaredd a barn y Gweinidog ar
helfeydd dilyn trywydd yn parhau i fod yn ffactorau arwyddocaol. Roedd y Tim
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Gweithredol wedi ystyried y sefyllfa a'r cyd-destun strategol ac wedi argymell na ddylid
cynnal adolygiad tra bod gwaith ar ddatblygu strategaeth hamdden newydd yn mynd
rhagddo. Byddai’r fframwaith a’r strategaeth hamdden yn cynnwys yr holl weithgareddau
hamdden ar Ystad CNC a byddent yn cael eu datblygu ar y cyd a rhanddeiliaid. Felly
gofynnwyd am gymeradwyaeth y Bwrdd ar gyfer y penderfyniad hwn.

40.Rhoddodd y Cadeirydd gyd-destun llywodraethu’r drafodaeth a nododd gyfrifoldebau
CNC i dirfeddiannwr yr Ystad.

41.Cafwyd dadl gadarn ynghylch yr argymhelliad. Cydnabuwyd yr angen am strategaeth
hamdden ond byddai'n bwysig cyflwyno hyn fesul cam yn erbyn y Cynllun Corfforaethol
newydd, i sicrhau eu bod ar y cyd ac yn integredig. Holodd aelodau’r Bwrdd a fyddai
angen adolygu’r holl benderfyniadau sy’n ymwneud & hamdden, fel y penderfyniad ar
chwaraeon moduro, pan fyddai’r strategaeth hamdden ar waith. Eglurwyd na fyddai
penderfyniadau blaenorol yn cael eu hailystyried, ond byddai unrhyw gynigion newydd a
gyflwynir yn cael eu hadolygu o dan y strategaeth newydd, a fyddai'n destun
ymgynghoriad & rhanddeiliaid. Mynegwyd pryderon ynghylch yr amser posibl fyddai ei
angen i ddatblygu'r strategaeth. Awgrymwyd y gellid ceisio sefyllfa dros dro tra bod y
strategaeth hamdden yn cael ei datblygu.

42.Roedd rhywfaint o gefnogaeth ymhlith aelodau'r Bwrdd i wrthdroi'r penderfyniad i roi'r
gorau i ganiatau helfeydd dilyn trywydd, gyda’r awgrym na fyddai'r penderfyniad wedi'i
wneud pe na bai'r achos llys gwreiddiol wedi rhoi dyfarniad euog. Mynegwyd pryderon
nad oedd y Bwrdd mewn sefyllfa dda i ddeall y materion sy'n wynebu bywyd cymunedol
gwledig, ond fe gafodd hyn ei wrthod yn gryf. Tynnwyd sylw at rol Ystad CNC o ran
cefnogi llesiant cefn gwlad Cymru a disgrifiwyd y pwysau presennol ar y gymuned wledig
a ffermio. Amlygwyd nad oedd tystiolaeth o hela anghyfreithlon ac awgrymwyd y dylid
cynnal trafodaethau gyda'r sefydliadau dan sylw ynghylch sut i sicrhau na fyddai hela
anghyfreithlon yn digwydd yn y dyfodol.

43. Trafodwyd pwysigrwydd tystiolaeth ar gyfer y penderfyniad, yn enwedig o ystyried rol
CNC fel sefydliad sy’n seiliedig ar dystiolaeth. Ystyriwyd yr angen am dystiolaeth bellach
ar y mater hwn, yn enwedig o ran gwneud penderfyniadau anodd am adnoddau’n
wrthrychol. Byddai angen ystyried tystiolaeth feintiol yn erbyn tystiolaeth ansoddol, a bod
yn glir ynghylch sut i gynnal y sylfaen dystiolaeth. Cytunwyd y dylai hyn fod yn rhan
bwysig o'r strategaeth a'r fframwaith hamdden. Cytunwyd hefyd y byddai angen
canllawiau clir gan Lywodraeth Cymru a'r Gweinidog ar y dull a ffefrir ganddynt o gynnal
helfeydd dilyn trywydd. Cadarnhaodd y Cadeirydd y byddai'n codi'r cwestiwn gyda'r
Gweinidog yn eu cyfarfod nesaf.

44.Nododd aelodau'r Bwrdd y llythyrau a ddaeth i law’r Bwrdd oddi wrth bartion & diddordeb,
a holwyd ynghylch y gwaith a'r ymgysylitu gyda'r grwpiau hyn hyd yma. Cadarnhaodd y
Pennaeth Stiwardiaeth Tir nad oedd unrhyw drafodaethau sylweddol wedi'u cynnal eto
gan fod angen arweiniad gan y Bwrdd cyn i'r rhain gael eu cynnal. Cadarnhaodd y
Cadeirydd y byddai'n hapus i gwrdd &'r rhai a oedd wedi ysgrifennu ar y mater hwn.

45.Cytunodd y Bwrdd y byddai angen strategaeth hamdden er mwyn gwneud
penderfyniadau yn y dyfodol yn erbyn fframwaith a sylfaen dystiolaeth y cytunwyd arnynt,
gan symud ymlaen drwy Bwyllgor Ystad Tir newydd CNC. Er bod amrywiaeth o wahanol
safbwyntiau wedi codi yn y ddadl, cytunodd y Bwrdd ar y cyd i gymeradwyo penderfyniad
y Tim Gweithredol i beidio ag adolygu’r sefyllfa ar helfeydd dilyn trywydd tra bod y
strategaeth hamdden yn dal i gael ei datblygu. Cytunwyd y dylid cyflwyno llinell amser
lawn ar gyfer datblygu'r strategaeth hamdden gerbron cyfarfod nesaf y Bwrdd ym mis
Tachwedd.
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CAM GWEITHREDU: Cyflwyno llinell amser lawn ar gyfer datblygu'r Strategaeth Hamdden
gerbron cyfarfod nesaf y Bwrdd ym mis Tachwedd.

WEDI’'l GEFNOGI: Penderfyniad y Tim Gweithredol i beidio & cheisio bod y Bwrdd yn
adolygu ei benderfyniad blaenorol i roi’r gorau i ganiatau helfeydd dilyn trywydd ar Ystad
CNC.

Eitem 9: Pwyllgor Ystad Tir Arfaethedig CNC

Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd

Yn bresennol: Victoria Painter, Rheolwr Llywodraethu a Risg; Dominic Driver, Pennaeth
Stiwardiaeth Tir

46.Cyflwynodd y Cyfarwyddwr Gweithredol Gweithrediadau’r eitem. Roedd y Bwrdd wedi
cytuno yn y cyfarfod diwethaf i greu Pwyligor Ystad Tir CNC (NRWLEC). Cynigiwyd y
byddai'r Athro Calvin Jones yn Gadeirydd gyda'r Cyfarwyddwr Gweithredol
Gweithrediadau yn noddwr y Tim Gweithredol.

47.Nododd y Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd mai’r gobaith, ar adeg
drafftio'r papur, oedd cael y cyfarfod cyntaf ym mis Hydref ond byddai hyn nawr yn cael
ei drefnu cyn gynted a phosibl, unwaith y byddai'r aelodaeth wedi'i chadarnhau.

48.Cadarnhaodd y Cadeirydd eu bod yn disgwyl i aelodau newydd y Bwrdd ymuno a'r
Pwyllgor, ond gwahoddwyd gwirfoddolwyr o aelodaeth bresennol y Bwrdd i wasanaethu
ar y Pwyllgor. Mynegodd yr aelodau Bwrdd canlynol ddiddordeb mewn rél ar y Pwyllgor:
Geraint Davies, Dr Rosie Plummer, yr Athro Steve Ormerod.

49.Nododd aelodau'r Bwrdd y byddai cydbwysedd yr aelodaeth yn hollbwysig.
Argymhellwyd bod angen mireinio'r Cylch Gorchwyl ychydig er mwyn egluro ei rol o ran
rhoi cymorth sicrwydd i'r Bwrdd ac i egluro'r cylch gorchwyl ar gyfer y gwaith ar draws
NRWLEC a PrAC. Awgrymwyd y gellid cynhyrchu diagram i fapio ar draws y fforymau a
oedd yn ystyried y mathau hyn o feysydd.

WEDI'l GYMERADWYO: Y trefniadau llywodraethu arfaethedig ar gyfer Pwyllgor Ystad Tir
newydd CNC

Eitem 10: Newidiadau arfaethedig i’'r Cynllun Statudol a Chyfreithiol (SaLS)
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd

50. Cyflwynodd y Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd yr eitem a rhoddodd fwy
o fanylion am y newidiadau arfaethedig i'r Cynllun Statudol a Chyfreithiol (SaLS). Roedd
y diwygiad cyntaf yn ymwneud a'r Bwrdd Busnes Stiwardiaeth Tir. Roedd y geiriad wedi'i
ddiwygio i adlewyrchu anghenion gweithgarwch Masnachol ac ychwanegwyd llinell
newydd i ymgorffori anghenion gweithgarwch Stiwardiaeth Tir. Byddai hyn yn rhoi
eglurder ynghylch y rolau a'r cyfrifoldebau sy'n ymwneud & gwerthu a chaffael tir ac yn
egluro’r gwahaniaethau rhwng y dulliau Masnachol a Stiwardiaeth Tir. Disgrifiwyd y llwybr
cymeradwyo Trefniadau Llywodraethu fel y nodwyd yn y papur.

51. Disgrifiwyd yr ail ddiwygiad arfaethedig. Roedd hon yn llinell newydd gan y Bwrdd
Busnes Rheoleiddio (REGBB), ac nid oedd unrhyw gynsail. Roeddent wedi datblygu
Nodyn Cyfarwyddyd Gweithredol (OGN) newydd ynghylch tynnu adleoliadau yn 6l, a
ddaeth i law oddi wrth Is-grnwp Gwastraff REGBB. Cynigiwyd y ddwy linell newydd i
egluro'r cysondeb a phrosesau eraill.

52.Cymeradwyodd y Bwrdd y newidiadau arfaethedig i'r SaLS.
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WEDI'l GYMERADWYO: Y newid arfaethedig i'r Cynllun Statudol a Chyfreithiol (SaLS) o'r
Byrddau Stiwardiaeth Tir a Busnes Rheoleiddio

Eitem 11: Sylfaen Dystiolaeth Ofynnol ar gyfer Gwella Ansawdd Dwr yng Nghymru a
Thystiolaeth Diweddariad Strategol

Cyflwynwyr: Chris Collins, Pennaeth Gwybodaeth a Thystiolaeth; Alun Attwood, Rheolwr,
Monitro ac Adrodd

53. Cyflwynodd y Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu'r eitem.

54.Rhoddodd y Pennaeth Gwybodaeth a Thystiolaeth gyflwyniad i ystyried sut olwg fyddai
ar y sylfaen dystiolaeth ansawdd dwr a sut y gellid llenwi'r bwich tystiolaeth gyda'r
adnoddau cyfyngedig sydd ar gael. Disgrifiwyd technolegau a ffyrdd newydd o weithio a
thynnwyd sylw at bwysigrwydd datblygu gwaith gyda phartneriaid. Rhannwyd y gwaith ar
ddadansoddeg data ac eglurwyd y duedd data o’r 1990au ar lefelau ffosfforws mewn
afonydd ledled Cymru. Disgrifiwyd y defnydd o dechnoleg newydd ar gyfer samplu dwr.
Eglurwyd y dull gwarchod presennol o fonitro a'r gwaith sydd ynghlwm wrth symud tuag
at ddull mwy ystwyth. Disgrifiwyd y buddsoddiad cyfalaf ar synwyryddion ariannu yn Afon
Gwy i fonitro mewn amser gwir. Rhannwyd yr ystod o faterion y gellid eu monitro, er
eglurwyd bod anawsterau wrth fesur ffosfforws gyda'r dechnoleg gyfredol.

55.Rhannwyd y dull a ddefnyddir i liniaru prinder data. Cyflwynwyd map gwres o ddata
gwyddonwyr lleyg a disgrifiwyd y defnydd o'r data hwn. Nodwyd bod rhai heriau o ran
dosbarthiad daearyddol ac ansawdd data. Roedd gwaith yn cael ei wneud gyda'r
Ymddiriedolaeth Afonydd ar Afon Wysg a byddai dull tebyg yn cael ei ystyried gydag
Afon Gwy.

56.Eglurodd Cyfarwyddwr Gweithredol EPP y byddai ffocws trafodaeth y Bwrdd ar fonitro yn
wyneb yr adnoddau prin, y defnydd o ddatblygiadau technolegol, y dull o rannu
tystiolaeth i'w defnyddio gan eraill, a gweithio gyda phartneriaid ac eraill, fel gwyddonwyr
lleyg a phrifysgolion, i ddatblygu dull cyfunol gyda’r materion hyn.

57.Tynnodd y Cadeirydd sylw at gynhadledd y Prif Weinidog ar ansawdd dwr a’r gwaith sy’n
cael ei wneud gan amrywiaeth o bartion i ddod a rhaglen gydgysylltiedig at ei gilydd.
Cydnabuwyd yr heriau ariannol ond roedd angen cyflawni un fersiwn o'r gwirionedd.
Byddai angen symud y tu hwnt i’'r ffocws presennol ar roi bai, tuag at bawb yn cydweithio
gyda chyfrifoldeb ar y cyd.

58. Awgrymwyd y gallai CNC chwarae rhan mewn hwyluso a galluogi ymdrech ar y cyd wrth
harneisio ac ymgysylltu ar draws y sbectrwm i ddatblygu un llwyfan. Nodwyd bod pethau
wedi symud ymlaen yn gyflym yn ystod y flwyddyn ddiwethaf o ran ymgysylitu a bod
angen symud nawr at delerau gweithredu pendant.

59. Trafodwyd pwysigrwydd gwyddoniaeth leyg. Amlygwyd y sgbp ar gyfer harneisio
mewnbwn gan amaturiaid ymroddedig yn yr un modd a'r Swyddfa Dywydd ac ehangder y
cyfleoedd gyda'r prifysgolion. Nodwyd y pwysigrwydd o sicrhau ansawdd data
gwyddoniaeth leyg. Disgrifiodd y Pennaeth Gwybodaeth a Thystiolaeth beth o'r gwaith
cydweithredol a oedd yn digwydd ar hyn o bryd ac eglurodd fod cyllid wedi'i gytuno ar
gyfer cydlynydd gwyddoniaeth leyg. Amlygwyd gwerth cynnwys grwpiau fel ffermwyr a
physgotwyr mewn gwyddoniaeth leyg. Disgrifiodd y Pennaeth Gwybodaeth a
Thystiolaeth y gwaith sy'n cael ei wneud gyda physgotwyr ar Afon Gwy a chytunodd y
byddai'n dda symud ymlaen gyda grwpiau eraill. Disgrifiwyd ap Tywi a ddatblygwyd gan
Goleg Gelli Aur, ac argymhellwyd y dylai hyn gael ei ystyried gan y tim, ynghyd & data o
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brosiect LIFE Afon Dyfrdwy a’i waith gyda ffermwyr. Cytunodd y Pennaeth Gwybodaeth a
Thystiolaeth i fynd ar drywydd hyn.

60. Trafodwyd y gwaith o ddehongli’r data. Cydnabuwyd y byddai angen deall effaith fiolegol
y data a gasglwyd yn well. Gallai'r newid o fonitro gwarchodol i fonitro ystwyth alluogi
monitro sydd wedi'i dargedu a'i ddadansoddi'n fwy, ond nodwyd bod Asiantaeth yr
Amgylchedd wedi cael rhywfaint o feirniadaeth wrth symud i'r dull hwn oherwydd y
gostyngiad canfyddedig mewn gwaith monitro. Holwyd a fyddai'n bosibl rhagweld
tueddiadau o'r data cyfredol mewn ffordd debyg i ddata newid hinsawdd. Eglurodd y
Rheolwr, Monitro ac Adrodd, y byddai angen datblygu'r agwedd hon. Cydnabuwyd y
byddai angen i CNC ddatblygu a galluogi capasiti dadansoddi data.

61.Disgrifiodd y Cadeirydd y gwaith sy'n mynd rhagddo gyda'r cwmniau dwr a'r dull o
gydweithio ar y mater. Byddai angen datblygu camau gweithredu i ddatblygu ac adeiladu
clymblaid o bartneriaid, gan ddefnyddio pwer CNC fel cynullydd. Byddai angen datblygu
gweledigaeth o'r hyn y byddai data gwell yn ei ddarparu o ran ansawdd dwr, er enghraifft
wrth fesur effeithiolrwydd ymyriadau. Byddai angen gwella a datblygu'r broses o
gyhoeddi a lledaenu data tuag at ddull sy'n canolbwyntio ar y defnyddiwr. Pwysleisiwyd
bod ansawdd dwr yn fater brys ac y byddai gwell prosesau casglu data yn cyfeirio camau
wedi'u targedu.

Eitem 12: Ymgysylltu &’r Cyhoedd a Thryloywder mewn Cyfarfodydd Bwrdd
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd

62.Rhoddodd y Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd gyflwyniad. Nodwyd bod y
model hybrid presennol o gyfarfodydd Bwrdd yn wahanol iawn i'r model cyn-Covid, a
thynnwyd sylw at bwysigrwydd ymgysylitiad gwell, yn enwedig gyda'r Cynllun
Corfforaethol newydd. Roedd angen dod o hyd i ffordd o gydbwyso'r cyfle i ymgysylltu &
gwneud penderfyniadau’n gyhoeddus. Ystyriwyd nad oedd y model presennol yn rhoi'r
cwsmer yn gyntaf a rhannwyd y cynllun ar gyfer datblygu'r cynigion. Byddai hyn yn
cynnwys ystyried sut aeth eraill ati'n llwyddiannus i wneud hyn. Rhannwyd y camau
nesaf a fyddai’n cynnwys ymgynghoriad cyhoeddus ac estyn allan at aelodau’r cyhoedd
sy’n mynychu cyfarfodydd y Bwrdd yn rheolaidd. Byddai cynigion yn cael eu cyflwyno i'r
Bwrdd i'w cymeradwyo ym mis Tachwedd.

63. Amlygodd y Cyfarwyddwr Gweithredol Cyfathrebu, Cwsmeriaid a Masnhach Strategaeth
Ymgysylltu CNC. Nodwyd gweithio trwy gyfrwng y Gymraeg fel haen arall i'w hystyried.
Trafodwyd y potensial o ystyried dulliau rhyngwladol. Trafododd aelodau'r Bwrdd y
gwaith oedd yn cael ei wneud ar Natur a Ni a’r pwysigrwydd o ehangu cyrhaeddiad, er
enghraifft, i'r genhedlaeth iau. Disgrifiwyd gwaith Byrddau ieuenctid a’r pwysigrwydd o
gynyddu ymgysylltiad & phobl ifanc, o safbwynt cydraddoldeb ac amrywiaeth.
Awgrymwyd y gellid ystyried rél aelod Bwrdd dan hyfforddiant neu aelod cyswiit.

Eitem 13: Rhagolwg y Bwrdd
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd
64.Rhannodd y Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd ddogfen Rhagolwg y
Bwrdd a rhoddodd drosolwg.

65.Gellid ehangu ar eitem y cynllun Strategaeth Ddigidol i ganiatau i'r Bwrdd ystyried y
Rhaglen Drawsnewid yn ehangach. Ni fyddai’r eitem ar y Dynodiad Parc Cenedlaethol
newydd yn barod ar gyfer cyfarfod mis Tachwedd a byddai'n cael ei symud ymlaen i fis
lonawr.

Eitem 14: UFA
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66.Roedd Cylch Gorchwyl y Bwrdd wedi'i ddosbarthu ar gyfer sylwadau cyn y cyfarfod.
Cymeradwyodd y Bwrdd Gylch Gorchwyl y Bwrdd.

WEDI'l GYMERADWYO: Cylch Gorchwyl y Bwrdd
- Daeth cyfarfod y Bwrdd i ben —

Sesiwn Holi ac Ateb Gyhoeddus

67.Cymerodd y Bwrdd gwestiynau gan Mr Kim Waters o Undeb Afonydd Cymru ar faterion
ansawdd dwr, yn ymwneud yn benodol ag Afon Gwy ac Afon Wysg.

- Daeth y cyfarfod i ben —
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Cyfarfodydd Bwrdd

. .\ . . Rhif y
CR;C\/Ifei);h?:gL g;;:?fggr g;’?adrlgé y Ei?grzr ]I:’aragraf Noddwr y Papur Cam Gweithredu Perchennog Erbyn Statws Nodiadau/Diweddariadau

Ceri Davies, Cyfarwyddwr
Gweithredol Tystiolaeth, Y Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd i
Polisi a Thrwyddedu; CAM GWEITHREDU: Y Cadeirydd a'r Prif ddatblygu Cylch Gorchwyl y pwyllgor newydd. Y
Sarah Jennings, Weithredwr i ddatblygu'r trefniadau Cadeirydd i drafod aelodaeth ehangach y pwyligor
Cyfarwyddwr Gweithredol |llywodraethu gydag is-bwyllgor newydd y gyda'r Athro Calvin Jones. I'w ystyried yng nghyfarfod
Cyfathrebu, Cwsmeriaid a |Bwrdd, o ran y dull o ymdrin a thir a reolir gan [Cadeirydd a'r Prif Swyddog y Bwrdd ym mis Medi.

41 Cyhoeddus 26/05/2022 7 46|Masnach CNC. Gweithredol 07/01/2023|Yn parhau Aelodaeth y Pwyllgor yn cael ei datblygu.
Ceri Davies, Cyfarwyddwr |CAM GWEITHREDU: Diweddariad i'w Ceri Davies, Cyfarwyddwr
Gweithredol Tystiolaeth, |ddosbarthu iaelodau'r Bwrdd am brosiect Gweithredol Tystiolaeth,

51 Cyhoeddus 14/07/2022 8 40|Polisi a Thrwyddedu mega-ddalgylch Bannau Brycheiniog. Polisi a Thrwyddedu 17/08/2022|Yn parhau

CAM GWEITHREDU: Llinell amser lawn ar

Ceri Davies, Cyfarwyddwr |gyfer datblygu'r Strategaeth Hamdden i'w
Gweithredol Tystiolaeth, |chyflwyno gerbron cyfarfod y Bwrdd ym mis [Dominic Driver, Pennaeth

60 Cyhoeddus 22/09/2022 8 46(Polisi a Thrwyddedu Tachwedd. Stiwardiaeth Tir 26/10/2022|Cwblhawyd
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Manylion y Papur

Teitl y Papur: Adroddiad y Prif Swyddog Gweithredol

Cyfeirnod y Papur: 22-11-B05

Noddir y Papur gan: Clare Pillman, Prif Weithredwr

Cyflwynir y Papur gan: Clare Pillman, Prif Weithredwr

Diben y Papur Er gwybodaeth/i'w drafod
Cyflwyniad

1. Yn dilyn y drafodaeth hynod ddiddorol ar y Cynllun Corfforaethol yng nghyfarfod y
Bwrdd ym mis Medi, mae hi wedi bod yn braf treulio amser gyda chydweithwyr yn
y Tim Gweithredol ac Arwain dros y ddeufis diwethaf yn gweithio ar ddatblygiad
pellach y cynllun. Mae manteision gallu gwneud pethau wyneb yn wyneb yn
teimlo'n real iawn. Ac mae'n amlwg o nifer y cynadleddau, y digwyddiadau a’r
lansiadau fod pawb yn mwynhau mynd allan hwnt ac yma.

2. Mae'r mis diwethaf wedi bod yn un prysur i Lywodraeth Cymru hefyd, gyda
chyhoeddiad canfyddiadau'r Archwiliad Dwfn Bioamrywiaeth, gan gynnwys cyllid
ychwanegol i'n Rhaglen Mawndiroedd, cyhoeddi'r Bil Amaethyddiaeth, cyhoeddi
oedi o dri mis i weithredu terfyn nitrogen blynyddol fel rhan o weithredu Parth
Perygl Nitradau (NVZ) Cymru gyfan a chyhoeddi cynigion i sefydlu cwmni ynni
adnewyddadwy sy'n eiddo i'r wladwriaeth.

3. Mae Llywodraeth y DU wedi dod allan o gyfnod eithriadol o anodd, gyda'r
economi o dan fwy fyth o bwysau a diffyg eglurder ynghylch bron pob un o'i
bolisiau amgylcheddol (ac eithrio ffracio, y cafwyd tro pedol buan yn ei gylch). Ar
adeg ysgrifennu'r erthygl hon, rydym yn disgwyl cyllideb y Canghellor, sy'n sicr o
gyflwyno toriadau mawr i wariant cyhoeddus, ac i weld a fydd y Prif Weinidog yn
penderfynu mynychu Cynhadledd y Partion (COP)27 wedi'r cyfan. Er nad yw'r
amgylchedd bob amser wedi bod ar frig yr agenda yn ystod y cyfnod rhyfeddol
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hwn, mae'r datganiadau o ddicter gan sefydliadau anllywodraethol amgylcheddol
(eNGOs), ynghyd a chefnogaeth fwy tawedog ond pwerus i'r Cynllun Rheoli Tir er
lles yr Amgylchedd (ELMS) gan rai ffermwyr a rheolwyr tir, wedi tynnu sylw at y
gefnogaeth eang sydd i fyd natur.

Yny cyfnod cyn COP27 yn yr Aifft ym mis Tachwedd a COP15, a fydd yn cael ei
chadeirio gan Tsieina ond ei chynnal ym Montreal ym mis Rhagfyr, bydd ffocws
o'r newydd ar gynnydd (neu ddiffyg cynnydd) tuag at dargedau amgylcheddol.
Bydd COP15 yn arbennig o bwysig o ran gosod targedau ar gyfer bioamrywiaeth,
ac rydym wedi bod yn gweithio'n agos gyda chyrff cadwraeth natur eraill y DU ar
ddatganiad a chynllun cyfathrebu ar y cyd. Bydd hwn yn cael ei lansio mewn
digwyddiad yn y Gymdeithas Frenhinol yn Llundain ar 23 Tachwedd.

Rwy'n ddiolchgar i Mike Evans am fynychu cyfarfod diweddar Asiantaethau
Diogelu'r Amgylchedd Ewrop yn Romania ar fy rhan i. Fel erioed, bu’r grivp
grymus hwn yn troedio tiroedd diddorol iawn, ac mae'n ffordd dda i ni gadw
mewn cysylltiad & datblygiadau ehangach yn Ewrop.

Rhanddeiliaid

6.

Pobl

Ym mis Medi, fe gwrddais i & Chadeirydd y Comisiwn Seilwaith, David Clubb, a
Chyd-Brif Weithredwyr y Ganolfan Gwasanaethau Cyhoeddus Digidol, Myra Hunt
a Harriett Green. Fe gwrddais i hefyd & Phrif Weithredwyr Parciau Cenedlaethol
Cymru, Prif Weithredwyr Natural England, Marian Spain a NatureScot, Francesca
Osowska, ac arweinwyr nifer o eNGOs Cymru. Fe gwrddais i & Nicholas Boys
Smith, Cyfarwyddwr sefydlu'r fenter gymdeithasol Create Streets, ac fe wnes i
hefyd fynychu digwyddiad Glandwr Cymru yn y Senedd i ddathlu deng mlynedd
ers ei sefydlu.

Ym mis Hydref, treuliais ddiwrnod hapus gyda Sefydliad y Coedwigwyr Siartredig
(ICF) yn eu Diwrnod Astudio. Er i'r digwyddiad gael ei gynnal yn Swydd
Henffordd, fe'i trefnwyd gan ein staff ni, a John Browne yn enwedig. Roedd yn
gyfle da i mi ddal i fyny gyda Richard Stanford, Prif Weithredwr y Comisiwn
Coedwigaeth, a Louise Simpson, Prif Weithredwr newydd ICF.

Ym mis Tachwedd, fe gwrddais i ag Andrew Morgan, Cadeirydd Cymdeithas
Llywodraeth Leol Cymru (CLILC), a Hilary McGrady, Prif Weithredwr yr
Ymddiriedolaeth Genedlaethol.

Llongyfarchiadau i Tracey Dunsford yn ein Tim Adnoddau Dwr am ennill Medal y
Llywydd gan Sefydliad Siartredig Rheoli Dwr a'r Amgylchedd (CIWEM) am ei
chyfraniad at waith y Sefydliad fel Llywydd Cymru.
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Mae Justin Albert wedi rhoi’r gorau i'w rdl fel Cyfarwyddwr Ymddiriedolaeth
Genedlaethol Cymru, gyda Lhosa Daly yn cymryd ei le.

Mae James Bevan wedi cyhoeddi y bydd yn rhoi’r gorau i'w rdl fel Prif Weithredwr
Asiantaeth yr Amgylchedd ar 31 Mawrth 2023.

Materion Strategol

Archwiliad Dwfn Bioamrywiaeth

12.

13.

14.

Mae CNC wedi bod yn gweithio gydag eraill i gefnogi'r Gweinidog, sydd wedi
arwain Archwiliad Dwfn Bioamrywiaeth, i ddatblygu cyfres o gamau gweithredu ar
y cyd y gallwn ni eu cymryd yng Nghymru i gefnogi adferiad a chydnerthedd
natur. Mae'r ffocws wedi bod ar weithredu i ddiogelu a rheoli o leiaf 30% o'n tir,
ein dwr croyw a'n mor yn effeithiol er budd natur erbyn 2030 (30 erbyn 30). Dyma
un o'r targedau sy'n rhan o Fframwaith Bioamrywiaeth Byd-eang (GBF) newydd
i'w gytuno yn COP15 yn ddiweddarach eleni.

Cyhoeddwyd yr argymhellion ar 3 Hydref ac maent yn cynnwys amcanion i
drawsnewid ein cyfres o safleoedd gwarchodedig fel ei bod yn well, yn fwy ac
wedi'i chysylltu'n fwy effeithiol, gan godi'r uchelgais a nodir yn ein Rhaglen
Weithredu Genedlaethol ar Fawndiroedd, datgloi potensial tirweddau dynodedig,
parhau i ddiwygio cynlluniau rheoli'r tir a'r mér, datgloi buddsoddiad preifat i
gyflawni er budd natur a datblygu ac addasu fframweithiau monitro a thystiolaeth.

Mae gan CNC rél hanfodol yn sicrhau bod argymhellion yr Archwiliad Dwfn yn
cael eu gwireddu ar frys i adfer ac adeiladu Cymru sy'n gadarnhaol am natur.
Bydd y Gweinidog yn cyflwyno datganiad pellach cyn y Nadolig.

Y Rhaglen Weithredu Genedlaethol ar Fawndiroedd a Chynhadledd IUCN

15.

16.

17.

Roedd wythnos gyntaf mis Hydref yn wythnos gyffrous i fawndiroedd yng
Nghymru.

Ddydd Llun, cyhoeddodd y Gweinidog argymhellion Archwiliad Dwfn
Bioamrywiaeth Cymru, sy'n cynnwys ymrwymiad i gynyddu capasiti cyflawni'r
Rhaglen Weithredu Genedlaethol ar Fawndiroedd. Mae maint a chyflymder y
ddarpariaeth wedi codi'n sylweddol felly, erbyn 2030, byddai'r rhaglen yn gallu
cyrraedd targed sero net 2050 o 45,000 hectar o fawndir wedi'i adfer. Mae'r
Gweinidog wrthi'n ystyried yr opsiynau cyllido er mwyn cyflawni'r gwaith ac mae'n
bwriadu gwneud cyhoeddiadau pellach yn ddiweddarach eleni.

Ddydd Mawrth, lansiwyd cynhadledd dridiau Rhaglen Mawndiroedd y DU (IUCN)
yr Undeb Rhyngwladol dros Gadwraeth Natur (IUCN) yn Aberystwyth. Fe wnaeth
y Gweinidog annerch y gynhadledd a nodi ei chefnogaeth a'i huchelgais ar gyfer
rheoli mawndiroedd yng Nghymru yn y dyfodol. Roedd y cynulliad yn gyfle i
lunwyr polisi, gwyddonwyr, rheolwyr tir ac ymarferwyr o wahanol ddisgyblaethau
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rannu eu gwybodaeth a'u profiad o gadwraeth a rheoli mawndiroedd. Fe fues i'n
siarad yn y digwyddiad hefyd, gan alw am wahardd gwerthu mawn at ddibenion
garddwriaethol yng Nghymru, a ysgogodd y Gweinidog i gyhoeddi y byddai
Llywodraeth Cymru yn edrych i ddilyn Lloegr a'r Alban a rhoi gwaharddiad ar
waith 0 2024.

Yn ogystal a'r ffaith ei bod yn cael ei chynnal yng Nghymru, roedd cynhadledd
eleni o arwyddocad arbennig i CNC gan ei bod yn cael ei chynnal gan brosiect
Cyforgorsydd Cymru LIFE a'r Rhaglen Weithredu Genedlaethol ar Fawndiroedd,
ac roedd yn gyfle gwych i arddangos y ddau brosiect. Roedd y digwyddiad yn
llwyddiant ysgubol, gyda thros 220 o gynrychiolwyr yn bresennol.

Daeth yr wythnos i ben gyda lansiad prosiect Corsydd Crynedig LIFE yr UE ar
Gors Crymlyn. Mynychodd y Gweinidog y digwyddiad hefyd. Bydd y rhaglen yn
gwario ychydig dros £4.5 miliwn dros y pedair blynedd nesaf i adfer Corsydd
Crynedig yng Nghymru.

Cymru yn Cyhoeddi Datblygwr Ynni Adnewyddadwy ym Mherchnogaeth y Cyhoedd

20.

21.

Ar 25 Hydref, cyhoeddodd y Gweinidog Newid Hinsawdd, Julie James, y
penderfyniad i sefydlu datblygwr ynni sy'n eiddo i'r wladwriaeth mewn ymateb i
ansicrwydd ynni, yr argyfwng costau byw a'r bygythiadau sy'n codi yn sgil yr
argyfyngau hinsawdd a natur. Ffocws cychwynnol y datblygwr ynni sy'n eiddo i'r
wladwriaeth fydd datblygu prosiectau ynni gwynt ar Ystad Goed Llywodraeth
Cymru (WGWE), a reolir gan CNC. Mae CNC wedi bod yn rhan o'r rhaglen
Datblygwr Ynni Adnewyddadwy (RED) ers ei sefydlu, ac mae Sarah Jennings yn
aelod o'r Bwrdd.

Disgwylir y bydd yn cymryd tan fis Ebrill 2024 i sefydlu a staffio'r sefydliad
newydd. Yn y cyfamser, bydd tim interim Llywodraeth Cymru yn cyflawni gwaith
dichonoldeb ar amryw o safleoedd posibl ledled Cymru; mae disgwyl i hyn
gymryd hyd at ddeuddeg mis. Yn ystod y cyfnod hwn, bydd CNC yn gweithio'n
agos gyda'r tim interim i gynorthwyo i nodi risgiau, materion a chyfleoedd i Reoli
Adnoddau Naturiol yn Gynaliadwy (SMNR). O ystyried yr ysgogiad, rydym wrthi'n
archwilio sut i ymdopi &'r galw cynyddol yn y llwyth gwaith ar draws ein timau
Masnachol a Gweithrediadau.

Trwyddedu Morol

22.

Byddaf yn cyfarfod a'r Prif Weinidog a Julie James ymhen ychydig wythnosau i
drafod trwyddedu morol. Wrth baratoi ar gyfer y cyfarfod hwn, ac yn dilyn y
gwaith ar yr Archwiliad Dwfn Ynni Adnewyddadwy, rydym wedi cyflwyno'r
wybodaeth a ddarparwyd gennym yn gynharach yn y flwyddyn yn amlinellu'r
capasiti sydd ei angen i ddarparu swyddogaethau cynghori a thystiolaeth morol a
daearol fel Cytundeb Lefel Gwasanaeth (CLG). Nod yr opsiynau yw ceisio
gwneud capasiti't Rhaglen Ynni Adnewyddadwy ar y Moér presennol yn barhaol,
gan gyflwyno opsiynau pellach i allu parhau i ddarparu gwasanaeth hyfyw drwy
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ehangu i fyny ac i lawr ar draws brig y rhagolygon datblygu adnewyddadwy dros
y pum i ddeng mlynedd nesaf.

Rydym hefyd wedi ymgysylitu & Llywodraeth Cymru a'i hymgynghorwyr ICF yn
ystod yr adolygiad proses o'r dechrau i'r diwedd y disgwylir iddo adrodd yn ffurfiol
ar ei ganfyddiadau a'i argymhellion ym mis Hydref / mis Tachwedd. Mae
Llywodraeth Cymru wedi rhannu copiau drafft o'r adroddiad cryno a thechnegol
gyda ni er mwyn i ni wneud sylwadau arno, ac fe wnaethon godi nifer o bryderon
yn ymwneud &'r adroddiad cryno. Trafodwyd ein hadborth gyda Llywodraeth
Cymru yn fanylach a chafwyd ymrwymiad ganddynt i wneud newidiadau i'r
adroddiadau drwy ddeialog gydag ICF.

Nid yw'r CLG yn cynnwys cost y camau gweithredu sydd eu hangen i weithredu
argymbhellion yr adolygiad o'r dechrau i'r diwedd o drwyddedu morol. Ar 6l i'r rhain
gael eu costio, gellir ehangu'r CLG i gwmpasu ehangder llawn y gwasanaethau
cynghori a rheoleiddio o'r dechrau i'r diwedd.

Prosiect Cwblhau'r Rhwydwaith Ardaloedd Morol Gwarchodedig

25.

26.

27.

28.

Mae Llywodraeth Cymru, gyda chefnogaeth CNC a'r Cyd-bwyllgor Cadwraeth
Natur (JNCC), wedi bod yn gweithio gyda grivp gorchwyl a gorffen o randdeiliaid
morol i nodi nifer fach o Barthau Cadwraeth Morol (MCZs) posibl yn nyfroedd
Cymru. Mae'r gwaith yn cael ei wneud i gyflawni ymrwymiad y Gweinidog yn
2017 i gyflawni rhwymedigaethau cenedlaethol a rhyngwladol i greu rhwydwaith
ecolegol gydlynol o Ardaloedd Morol Gwarchodedig (MPASs). Tynnwyd sylw at
arwyddocad y prosiect yn sgil ei gynnwys yn argymhellion yr Archwiliad Dwfn
Bioamrywiaeth a gyhoeddwyd yn ddiweddar.

Datblygwyd proses fesul cam ar gyfer nodi MCZs posibl. Mae meysydd chwilio
wedi'u nodi; mae'r cam nesaf yn cynnwys drafftio ffiniau MCZs posibl o fewn yr
ardaloedd hyn. | lywio'r cam hwn, disgwylir i Lywodraeth Cymru fynd ati'n fuan i
lansio proses ymgysylltu cyn-ymgynghori anffurfiol. Sectorau a rhanddeiliaid
morol yw'r gynulleidfa fwriedig yn bennaf, ond bydd yr holl wybodaeth ar gael i'r
cyhoedd ac rydym yn rhagweld diddordeb gan rai cymunedau.

Caiff gwybodaeth ei lledaenu drwy dudalennau ar wefan Busnes Cymru
Llywodraeth Cymru, y cyfryngau cymdeithasol, e-byst wedi'u targedu, arolwg
barn a diwrnodau ymgysylltu. Darperir manylion am y broses a fabwysiadwyd a'r
chwe Ardal Chwilio a ddewiswyd. Ffocws allweddol ar gyfer y cyfnod ymgysylitu
ehangach yw hyrwyddo ein gwybodaeth am ddiddordebau economaidd-
gymdeithasol o fewn yr Ardaloedd Chwilio, drwy adborth a thrafodaethau gyda
rhanddeiliaid.

Rydym yn rhagweld y gallai fod pryder am leoliad rhai Ardaloedd Chwilio a'r
broses yn gyffredinol. Arweiniodd yr ymgynghoriad blaenorol ar MCZs hynod
warchodedig yn 2012 at wrthwynebiad lleol cryf i'r cynigion, ac mae gan y broses
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MCZ bresennol y potensial i atgyfodi drwgdeimlad a gwrthwynebiad lleol. Mae'r
mater yn cael ei drin fel risg i enw da ac mae’r ymateb manwl i’'w roi wedi cael ei
rannu'n fewnol.

Strategaeth Hamdden

29.

30.

31.

32.

Yn dilyn cyfarwyddyd y Bwrdd ym mis Medi, rydym wedi ymgynnull y tim a
dechrau gweithio ar strwythur y Strategaeth Hamdden. Mae'r cerrig milltir
allweddol yn natblygiad y strategaeth yn cynnwys ymgynghoriad mewnol ac
allanol rhwng mis Rhagfyr a mis Mawrth 2023, paratoi drafft cyntaf i'w ystyried
gan Bwyllgor Ystad Tir CNC (NRWLEC) ym mis Mai, a drafft terfynol erbyn mis
Medi, i'w ystyried gan y Bwrdd ym mis Tachwedd 2023.

Yn dilyn cyhoeddi'r strategaeth, bydd hyfforddiant staff a chyfathrebu mewnol ac
allanol yn cael ei gynnal. Bydd yr adroddiad cynnydd cyntaf yn cael ei gyflwyno i
NRWLEC ym mis Ebrill 2024.

Bydd y Cynllun Corfforaethol newydd yn pennu cwmpas y Strategaeth Hamdden.
Mae'r dull rydym yn ei ddefnyddio yn cynnwys dull ymgynghorol o ymgysylltu a
chrynhoi tystiolaeth gan ddefnyddio tystiolaeth sydd eisoes wedi'i chasglu, yn
hytrach nag ymgynghoriad cyhoeddus llawn neu adolygiad tystiolaeth systematig.
Ein nod yw bod yn berthnasol ar lefelau cenedlaethol a Lle a darparu fframwaith
lle gwneir penderfyniadau yn seiliedig ar beth arall sydd i'w wneud a beth i'w
newid, stopio, lleihau, oedi neu drosglwyddo. Mae ein cynllun gwerthuso yn
seiliedig ar nodi tueddiadau mewn dangosyddion o'r canlyniadau allweddol rydym
am eu gweld a'r newidiadau a ddymunir mewn tueddiadau.

Bydd penderfyniadau strategol blaenorol ar hamdden yn cael eu hystyried eto os
yw hynny'n briodol unwaith y bydd y strategaeth wedi'i chwblhau.

Bil Cydsynio Seilwaith

33.

34.

35.

Mae'r Prif Weinidog wedi cyhoeddi y bydd y Bil Cydsynio Seilwaith yn rhan o
raglen ddeddfwriaethol 2022/23 yn y Senedd.

Byddai'r Bil yn berthnasol i ddatblygiadau daearol a morol. Yng nghyd-destun y
mor, byddai hyn yn berthnasol i osodiadau ynni adnewyddadwy ar y mor a
phorthladdoedd / harbyrau. Bydd yn ofynnol i osodiadau mawr ar y mér (50-350
MW) gael cydsyniad seilwaith, tra bydd gan osodiadau llai o faint (10-50 MW) yr
opsiwn o gael naill ai gydsyniad seilwaith neu drwydded forol a chydsyniad a.36.
Bydd y rheoliadau’'n berthnasol hefyd i gynigion a datblygiadau i gynyddu capasiti
porthladdoedd a harbyrau.

Bydd y Bil yn cynnwys barnu trwydded forol. Byddai CNC yn gyfrifol am gyflawni
amodau'r drwydded dybiedig, gyda Llywodraeth Cymru yn cadw gorfodaeth, a
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bydd angen mewnbwn ein swyddogaethau rheoleiddio a chynghori ar y
Llywodraeth.

Mae ein swyddogaethau rheoleiddio a chynghori wedi bod yn ymgysylltu'n
ddiwyd & Llywodraeth Cymru i ddeall ei disgwyliadau o'n rél yn y broses, er mwyn
helpu i ddylanwadu ar ddrafftio'r ddeddfwriaeth. Yn ddiweddar, mae'r Tim
Gweithredol (ET) wedi ystyried papur a oedd yn nodi'r opsiynau ar gyfer y
trefniadau ymgynghori gyda CNC, gan gynnwys ystyried y cyllid ar gyfer y
gwasanaeth hwn. Rydym wedi cyfleu'r dewis a ffefrir i Lywodraeth Cymru ac
rydym yn parhau i fod mewn deialog barhaus.

Trwyddedau Tynnu DWwr — Awdurdodiadau Newydd

37.

38.

39.

40.

Ym mis lonawr 2018, cafodd llawer o eithriadau trwyddedu tynnu dwr eu dileu yn
dilyn diwygiadau Deddf Dwr 2003 i Ddeddf Adnoddau Dwr 1991. O dan
Reoliadau Tynnu Dwr (Darpariaethau Trosiannol) 2017, mae angen dod a'r
gweithgareddau tynnu dwr hyn a eithriwyd yn flaenorol o dan reolaeth reoleiddio
erbyn 31 Rhagfyr 2022.

Yn dilyn cyfnod o dair blynedd ar gyfer cyflwyno ceisiadau am drwyddedau
newydd, mae CNC wedi pennu'r ceisiadau dros gyfnod o ddwy flynedd, o fewn 'y
rhaglen gwaith Awdurdodi Newydd.

O'r 117 o geisiadau a ddaeth i law, mae tua 25 o geisiadau risg ganolig ac uchel
yn dal i gael eu pennu. Rydym yn hyderus y bydd y rhain yn cael eu cwblhau cyn
y dyddiad terfyn ym mis Rhagfyr. Mae'r dull polisi llai manwl, seiliedig ar risg sy'n
sail i'r Rheoliadau Trosiannol yn gyffredinol yn golygu y bydd gweithgareddau
tynnu dwr yn cael eu trwyddedu yn unol & gweithgareddau tynnu dwr hanesyddol
y ceir tystiolaeth ar eu cyfer. Mewn rhai achosion, fodd bynnag, rydym yn lleihau
faint o ddwr sy'n cael ei dynnu neu'n cynnwys amodau i'r drwydded sy'n helpu i
liniaru effeithiau posibl. Gallem wrthod cais os ydym yn credu y gallai niwed
amgylcheddol difrifol ddigwydd o ganlyniad i dynnu dwr.

Byddai unrhyw geisiadau nad ydynt wedi'u pennu cyn y dyddiad terfyn yn cael eu
gwrthod. Ni fyddai gan y rhai sy'n tynnu dwr unrhyw hawl gyfreithiol i barhau i
dynnu dwr, ond byddai ganddynt yr hawl i apelio os na wneir penderfyniad ar y
cais.

Adolygiad Llywodraethu Dwr Llywodraeth Cymru

41.

Yn dilyn yr Uwchgynhadledd Llygredd Afonydd yn y Sioe Fawr ar 18 Gorffennaf,
cyhoeddodd y Prif Weinidog ddatganiad ysgrifenedig yn croesawu'r ymrwymiad
gan yr holl gynrychiolwyr a oedd yn bresennol yn yr uwchgynhadledd a'r
addewidion a wnaed. Mae un o'r wyth maes ymyrraeth y cytunwyd arnynt yn
cynnwys gweithio gyda phartneriaid i adolygu'r strwythurau llywodraethu
presennol er mwyn sicrhau bod y dull cydweithredol Cymru gyfan, a

Tudalen 7 0 17



42.

43.

22-11-B05

gymeradwywyd yn yr uwchgynhadledd ar 18 Gorffennaf, yn cael ei symleiddio ac
yn addas i'r diben.

Mae Llywodraeth Cymru wedi comisiynu ymgynghorwyr (KPMG) i arwain y
gwaith hwn ac rydym yn eu cefnogi yn eu hadolygiad, sydd wedi cychwyn. Bydd
y canlyniad yn cael ei gadarnhau yr hydref hwn fel rhan o Gynllun Gweithredu
Afonydd Ardaloedd Cadwraeth Arbennig (ACA). Bydd hyn yn helpu i sicrhau bod
y llywodraeth, rheoleiddwyr a'r holl sectorau yn gweithio mor effeithlon & phosibl,
a gyda'i gilydd, i sicrhau bod y camau'n cael eu cymryd drwy strwythurau a
sefydliadau priodol.

Bydd Llywodraeth Cymru yn monitro cynnydd yn agos ac yn ailymgynnull yr
Uwchgynhadledd Llygredd Afonydd yn gynnar yn 2023.

Tim Rhaglen Diwygio Rheoleiddio Gwastraff

44.

45.

46.

Fe wnaeth Llywodraeth Cymru ymrwymo i Gyfrifoldeb Estynedig Cynhyrchwyr
(ExPR) yn ei Strategaeth Mwy nag Ailgylchu a'i Rhaglen Lywodraethu, fel offeryn
allweddol i symud Cymru tuag at economi gylchol. Er mwyn cyflawni hyn, maent
wedi sefydlu Rhaglen ExPR sy'n cwmpasu ystod o ddiwygiadau ehangach.

Mae Llywodraeth Cymru wedi ymrwymo i becyn cyllido tair blynedd er mwyn i
CNC sefydlu Tim Rhaglen Diwygio Rheoleiddio Gwastraff newydd, gan weithio
ochr yn ochr a thimau Polisi a Dulliau Gwastraff i sicrhau bod CNC yn gallu
cyflawni ei ddyletswyddau statudol fel y corff rheoleiddio. Rydym yn gweithio'n
agos gyda Llywodraeth Cymru, Defra a'r asiantaethau amgylcheddol eraill i
ddylanwadu ar y diwygiadau rheoleiddio ac rydym yn ystyried rhai dulliau newydd
o ganfod a darparu adnoddau ar gyfer y gwaith hwn.

Mae'r diwygiadau blaenoriaeth uchel yn cynnwys:

e Cyfrifoldeb Estynedig Cynhyrchwyr am ddeunydd pacio, batris, offer trydanol
gwastraff a thecstilau - i gynyddu dyletswyddau cynhyrchwyr nwyddau o'r
fath i dalu'r costau rheoli diwedd oes net llawn ar gyfer y deunydd pacio y
rhoddant ar y farchnad.

e Cyflwyno Cynllun Dychwelyd Ernes — i roi dyletswyddau ar berchnogion
brand cynwysyddion diodydd untro i roi ernes y gellir ei had-dalu ar boteli a
chaniau diodydd y rhoddant ar y farchnad.

¢ Rheoliadau Ailgylchu Deunyddiau Diwygiedig — byddant yn cynyddu gofynion
samplu ac yn cynyddu nifer y Cyfleusterau Adfer Deunyddiau diffiniedig yng
Nghymru o ddeuddeg i dros 100 o bosibl.

¢ Cyflwyno Rheoliadau Ailgylchu i Fusnesau a'r Sector Cyhoeddus - i
gynyddu'r gofynion ar sefydliadau a busnesau i wahanu gwastraff yn ei
darddiad a chynyddu cyfraddau ailgylchu.
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e Cludo gwastraff ar draws ffiniau — i dynhau'r mesurau rheoli mewn perthynas
ag allforion gwastraff.

e Adolygiad o esemptiadau gwastraff - i ddiwygio'r ddeddfwriaeth bresennol,
sefydlu mesurau rheoli tynnach a chaniatau i'r rheoleiddiwr gyflwyno taliadau.

Bydd angen gwneud newidiadau sylweddol o fewn CNC i fodloni disgwyliadau'r
Rhaglen EXPR, gan gynnwys, er enghraifft: dylunio ein dull rheoleiddio a recriwtio
i dimau rheoleiddio gwastraff; diweddariadau i bolisi, gweithdrefn a dogfennau
canllaw; dylunio cynlluniau TG a chodi tal newydd; a newid diwylliannol o ran pwy
sy'n rheoleiddio'r diwydiant gwastraff a sut. Mae'r diwygiadau sy'n ymwneud ag
Esemptiadau Gwastraff a Chludo Gwastraff ar draws Ffiniau (TFS) yn cael eu
harwain gan y tim Polisi Gwastraff.

Bydd tim rhaglen newydd CNC yn nodi ac yn rheoli'r effeithiau a'r risgiau ar
draws yr holl ddiwygiadau o dan raglen EXPR Llywodraeth Cymru ac yn
datblygu'r modelau cyflenwi newydd sydd eu hangen i gyflawni ein dyletswyddau
rheoleiddio. Oherwydd cyflymder, maint a chymhlethdod y diwygio ac yn unol &
gweithdrefnau Swyddfa Rheoli'r Rhaglen (PMO), bydd Bwrdd y Rhaglen Diwygio
Rheoleiddio Gwastraff yn cael ei sefydlu i gefnogi gwaith y tim.

Materion Gweithredol

Parcffordd Caerdydd \ LIynnoedd Hendre

49.

50.

Rydym wedi rhoi ein cyngor yn y gorffennol ar effeithiau amgylcheddol tebygol
parc busnes arfaethedig Parcffordd Caerdydd a datblygiad yr orsaf reilffordd.
Roedd ein hymatebion yn ystyried yr effaith y byddai'r datblygiad yn ei chael ar
rywogaethau a warchodir, safleoedd dynodedig a pherygl llifogydd, a chawsant
eu cynnwys yn llawn yn Adroddiad y Pwyllgor Cynllunio ar wefan Pwyllgor
Cynllunio Cyngor Caerdydd dyddiedig 6 Ebrill 2022.

Er bod y Cyngor yn barod i ganiatau'r cais, mae bellach wedi'i 'alw i mewn' gan
Lywodraeth Cymru. Nid yw hyn yn herio rhinweddau'r achos na phenderfyniad yr
Awdurdod Cynllunio Lleol; mae'n weithdrefn ynghylch a yw'r achos yn bodloni
meini prawf penodol, sy'n golygu y byddai'n cael ei bennu'n well gan
Weinidogion. Bydd y cynnig nawr yn cael ei ailasesu gan Arolygydd Cynllunio a
gwneir argymhelliad i'r Gweinidog, a fydd yn gwneud penderfyniad terfynol ar a
ddylid rhoi caniatad cynllunio ai peidio.

Prosiectau Corsydd Crynedig LIFE a Pedair Afon LIFE

51.

52.

Ym mis Hydref, cafodd prosiectau Corsydd Crynedig LIFE a Pedair Afon LIFE eu
lansio'n ffurfiol, a disgwylir i'r ddau redeg am bum mlynedd hyd at ddiwedd 2026.

Cynhaliwyd lansiad Pedair Afon LIFE gan Goleg Sir Gar yn Llanelli. Roedd tua
wyth deg o gynrychiolwyr yn bresennol, gan gynnwys y Gweinidog a'n partneriaid
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prosiect, Dwr Cymru, Coed Cymru ac Awdurdod Parc Cenedlaethol Bannau
Brycheiniog. Bydd y prosiect yn defnyddio arferion gorau ar gyfer creu coetir ar
lan afon, rheoli tir amaethyddol yn gynaliadwy, ymgysylitu &'r gymuned, rheoli
adnoddau dwr a thechnegau adfer afonydd ar sail natur.

Bydd cyllideb gwerth £9 miliwn yn arwain at adfer nodweddion dwr croyw
afonydd Wysg, Tywi, Teifi a Chleddau, gan wella cynefinoedd i rywogaethau
megis llysywen bendoll yr afon, eog, herlyn a chregyn gleision perlog dwr croyw.
Mae'r prosiect yn ariannu gwaith uwchraddio mawr yng nghyfleuster bridio a
magu deorfa Cynrig CNC, fel rhan o nod y prosiectau i ailsefydlu poblogaethau
hyfyw cregyn gleision perlog dwr croyw sydd mewn perygl difrifol yn y De.

Bydd y bartneriaeth hefyd yn arwain at gyflwyno prosiectau gorsaf dywydd
Tywydd Tywi, gan osod nifer o orsafoedd tywydd ar draws y dalgylchoedd ac ap i
gyd-fynd & hi i gefnogi ffermwyr i gynllunio gweithgareddau amaethyddol yn unol
a'r amodau tywydd ar y pryd.

Ar wahan i hynny, nod prosiect Corsydd Crynedig LIFE yw adfer mawndiroedd,
corsydd crynedig a'u tirweddau gwlyptir ehangach i statws cadwraeth ffafriol. Y
prif ffocws yw corsydd crynedig ac mae saith safle prosiect yng Nghors Crymlyn,
Tir Comin Gogledd-orllewin Sir Benfro, Preseli, Rhos Goch, Corsydd Eifionydd,
Gweunydd Blaencleddau a Chors Caron. Mae'r cynefin wedi'i asesu fel ‘anffafriol’
yn y safleoedd hyn. Mae amodau gwael yn aml yn cael eu hachosi gan y tir sy'n
cael ei or-bori gan anifeiliaid, tra bod prinder tir pori ar rai safleoedd wedi arwain
at blanhigion pwysig yn cael eu mygu gan rywogaethau cryfach neu oresgynnol.
Ffactorau eraill sy'n effeithio ar y safleoedd yw rhoi'r gorau i reoli tir, draenio
gwael a llygredd eang.

Bydd y prosiect yn mynd i'r afael ag amodau dwr gwael drwy adfer systemau
draenio a llif hanesyddol. Gydol oes y prosiect, bydd 65 cilometr o ffensys a
seilwaith arall yn cael eu gosod ar draws y safleoedd er mwyn caniatau'r lefelau
cywir o dir pori cynaliadwy a chefnogi metaboblogaethau britheg y gors, sy'n
dirywio. Bydd lladd gwair, crafu a chloddio yn digwydd i gael gwared ar lystyfiant
a rhywogaethau goresgynnol digroeso sy'n mygu'r planhigion a'r mwsoglau
pwysig sy'n creu corsydd crynedig. Bydd ymgysylltu helaeth & rhanddeiliaid ac &'r
gymuned yn cyd-fynd &'r gwaith arfaethedig i godi lefelau dealltwriaeth,
gwerthfawrogiad a mabwysiadu'r technegau a ddefnyddir i adfer a chynnal pob
un o'r safleoedd.

Roedd tua hanner cant o bobl yn bresennol yn nigwyddiad lansio prosiect
Corsydd Crynedig LIFE yng Nghanolfan Ymwelwyr Crymlyn, gan gynnwys y
Gweinidog a'n partneriaid prosiect, Awdurdodau Parciau Cenedlaethol Arfordir
Penfro ac Eryri a'r Ymddiriedolaeth Genedlaethol. Cynhelir cyfarfod cyntaf y grivp
llywio ym mis Tachwedd ac mae'r ymgysylltiad cychwynnol a rhanddeiliaid
allweddol yn parhau; mae cylchlythyr cyntaf wedi'i gyhoeddi hefyd.
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Yn ddiweddar, estynnwyd Prosiect Cyforgorsydd Cymru hyd at 31 Mawrth 2024.

Rheoli Perygl Llifogydd ar Afon Taf

59.

60.

61.

62.

63.

Yn ystod stormydd mis Chwefror 2020, effeithiodd llifogydd ar dros 1,500 o dai yn
nalgylch afon Taf. Fel dalgylch serth sy'n ymateb yn gyflym, gyda llawer o'r
gorlifdir wrthi’'n cael ei ddatblygu, mae'n anodd rhagweld sut y gall pob awdurdod
rheoli perygl llifogydd reoli digwyddiadau storm o'r maint hwn yn well yn y
dyfodol, o ystyried maint a graddfa'r perygl llifogydd a'r effaith bosibl ar leoliadau
eraill.

Felly, rydym yn dechrau gweithio ar brosiect Uwchgynllun Llifogydd Strategol, a
fydd yn defnyddio dull cyfannol, ar draws y dalgylch o reoli perygl llifogydd
(FRM). Bydd yn cael ei arwain gan CNC fel yr awdurdod sydd &'r cylch gwaith ar
draws yr ardal gyfan, mewn cydweithrediad ag awdurdodau rheoli perygl llifogydd
(RMAS) eraill, fel partneriaid hanfodol. Bydd y dull gweithredu'n sicrhau bod
perygl llifogydd yn cael ei ystyried ar y raddfa briodol, a bod cyfleoedd i reoli risg
yn cael eu cynyddu drwy gyflawni gweledigaeth gyffredin hirdymor sy'n pontio
ffiniau awdurdodau unedol, gan fanteisio i'r eithaf ar wariant arian cyhoeddus.

Y canlyniad bwriedig fydd rhaglen gynhwysfawr o brosiectau cydgysylltiedig
arfaethedig ar raddfa dalgylch i'w darparu ar y cyd gan yr awdurdodau rheoli
perygl llifogydd.

Gwnaethom ddechrau ein hymgysylltiad cyhoeddus ym Mwrdd Perygl Llifogydd
Strategol Cyngor Bwrdeistref Sirol Rhondda Cynon Taf a byddwn yn mynd ati
nawr i gyfarfod ag awdurdodau lleol, Dwr Cymru a phartneriaid posibl eraill. Bydd
ymgysylltu & ffocws yn ceisio sicrhau a ffurfioli cydweithio hirdymor y prosiect gan
bartneriaid.

Mae llinell amser ddangosol ar gyfer y prosiect i'w gweld isod, ac mae cynllun
prosiect amlinellol ar gael os oes angen:

e Hydref 2022 — Dechrau ymgysylltu a&'r holl bartneriaid posibl; datblygu dull
prosiect

e Tachwedd 2022 - Datblygu Cylch Gorchwyl drafft
e Ch4 2022 — Achos Cyfiawnhad Busnes GW3

e Mawrth 2023 — Ymgysylltu'n rheolaidd & phartneriaid; casglu data;
dadansoddi opsiynau

e Ch1 2024 - Uwchgynllun drafft cychwynnol i'w adolygu

e Mawrth 2024 — Datblygu'r rhaglen Rheoli Perygl Llifogydd

Tudalen 11 0 17



64.

22-11-B05

e Ch4 2024 — Uwchgynllun Terfynol i'w adolygu

e Ch2 2025 — Rhyddhau'r Uwchgynllun; Lansio'r rhaglen Rheoli Perygl
Llifogydd

Er bod hon yn weledigaeth strategol, hirdymor ar gyfer y dalgylch, byddwn wrth
gwrs yn parhau gyda'n rhaglen waith yn y dalgylch. Bydd cynhyrchu'r
Uwchgynllun yn golygu ein bod yn gweithio'n llawer agosach gyda’r Awdurdodau
Rheoli Perygl eraill ac, os daw unrhyw fanteision i'r amlwg, byddwn yn ymchwilio
i'w dichonoldeb ar gyfer prosiectau annibynnol, y tu allan i'r un hon.

Datgarboneiddio ym Mhenfro

65.

66.

67.

Ym mis Hydref, cyfarfu staff CNC & Chanolfan Sero Net Penfro (PNZC) RWE, lle
maent yn datblygu opsiynau ar gyfer datgarboneiddio ei gorsaf bwer nwy naturiol
2.2 GW ym Mhenfro; gall yr orsaf hon gynhyrchu dros 5 miliwn tunnell o COzy
flwyddyn ar ei phen ei hun. Mae'r lleoliad yn cynnig y fantais unigryw o fod o fewn
hyb diwydiannol a chreu cyfleoedd cydweithio gyda phartneriaid o fewn Clwstwr
Diwydiannol De Cymru (SWIC) sydd, gyda'i gilydd, yn cwmpasu'r gadwyn gwerth
carbon isel lawn, o gludiant llongau a storio COz2 i gyflenwi hydrogen glan. Mae
llawer o'r diwydiannau hyn eisoes yn dal trwyddedau ac yn cael eu rheoleiddio
gan CNC.

Ar hyn o bryd, mae'r PNZC yn gweithio ar dair elfen benodol yn yr ymgyrch i
gyflawni Sero Net. Yn gyntaf, datgarboneiddio Gorsaf Bwer Penfro, gan gynnwys
astudiaethau dichonoldeb dal a storio carbon ac ymchwilio i losgi hydrogen yn yr
orsaf bwer yn lle nwy naturiol. Yn ail, cynhyrchu hydrogen gwyrdd, gan gynnwys
astudiaethau dichonoldeb ar gyfer electroleiddiwr 'braenaru’ 100-300 MW ar safle
Penfro gan hefyd edrych ar gyfleoedd ar raddfa GW. Yn olaf, datblygiad gwynt
arnofiol ar y mér yn y Moér Celtaidd (hyd at 1 GW).

Pe bai’'n llwyddiannus, byddai Sir Benfro'n gartref i'r prosiect datgarboneiddio
mwyaf yn Ewrop, gan ddenu buddsoddiad o hyd at £4 biliwn i'r ardal. Bydd
prosiectau ar y raddfa hon yn gofyn am fewnbynnau gan wahanol adrannau o
CNC, gan gynnwys rheoleiddio, trwyddedu (morol a diwydiant) a chynllunio. Dim
ond un prosiect yw hwn fel rhan o'r daith i ddatgarboneiddio yng Nghymru ac, ar
hyn o bryd, rydym yn recriwtio staff ychwanegol i ymgysylltu &'r diwydiant yn
gynnar er mwyn sicrhau bod prosiectau'n ystyried yr opsiynau amgylcheddol
gorau, yn cael y caniatad cywir ac yn chwilio am gyfleoedd i sicrhau manteision
lluosog.

Cyhoeddi Trwydded Kronospan wedi'i Chydgrynhoi

68.

Ar 4 Hydref, cwblhaodd CNC y gwaith o amrywio a chydgrynhoi'r ddwy drwydded
bresennol ar gyfer safle Kronospan yn y Waun, a gyhoeddwyd yn flaenorol gan
CNC a CBS Wrecsam. Erbyn hyn, ni yw'r unig reoleiddiwr amgylcheddol ar gyfer
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y gosodiad hwn a byddwn yn cynnal yr holl swyddogaethau rheoleiddio yn'y
dyfodol mewn perthynas a'i drwydded.

Cyflawnwyd y gwaith hwn mewn ymateb i gyfarwyddyd Llywodraeth Cymru i
CNC yn 2018 yn gofyn am gydgrynhoi'r drwydded ac i CNC fod yr unig
reoleiddiwr. Rydym wedi cyhoeddi cyfathrebiadau allanol yn cadarnhau'r broses
o gydgrynhoi'r drwydded a'n rél reoleiddio yn y dyfodol.

Cyhoeddi Amrywiad Trwydded Drumcastle

70.

71.

72.

Rydym wedi cyhoeddi'r amrywiad trwydded ar gyfer safle o Ddiddordeb Mawr i'r
Cyhoedd yng Nghyfleuster Prosesu Gwastraff Nine Mile Point, Cwmfelinfach,
Caerffili ar 13 Hydref. Cyhoeddwyd y drwydded ar gyfer y safle hwn yn flaenorol i
Hazrem Environmental yn dilyn eu hapél i'r Arolygiaeth Gynllunio yn 2017. Fe'i
trosglwyddwyd i Drumcastle ym mis lonawr 2022.

Er na fu erioed yn weithredol, mae'r safle wedi parhau i fod o ddiddordeb mawr i'r
cyhoedd a gwleidyddion oherwydd ei effaith amgylcheddol dybiedig ar y
gymuned. Mae'r pryderon hyn yn cynnwys ansawdd aer, swn ac allyriadau ac
arogleuon posibl.

Mae'r amrywiad yn cael gwared ar hylosgi nwy naturiol ar gyfer sychu gwastraff
drymiau a'r ocsidydd thermol adfywiol o'r broses. Dyma'r brif agwedd a
gyfrannodd at allyriadau NOx (nwy ocsid nitrig a nitrogen deuocsid) pan
benderfynwyd ar gais Hazrem, felly mae'r amrywiad yn dileu'r effaith a'r risg.
Mae'r broses ddiwygiedig yn ychwanegu hidlydd carbon actifedig, a ddyluniwyd i
drin arogl o'r aer a dynnwyd o unig bwynt allyriadau'r adeilad.

Materion Mewnol

Cynhadledd Tystiolaeth Fewnol

73.

Cynhaliwyd ein trydedd Cynhadledd Tystiolaeth Fewnol yng Nghaerdydd
ddiwedd mis Hydref. Y gynhadledd hon oedd y gyntaf o'i bath i ni ei chynnal yn 'y
cnawd ac roedd yn gyfle gwych i bobl ailgysylltu & chydweithwyr a ffrindiau o'r
byd academaidd. Cafwyd cyfle i rannu cyfoeth o wybodaeth am sut rydym yn troi
tystiolaeth yn bolisi, a chafwyd siaradwyr gwadd rhagorol megis Comisiynydd
Cenedlaethau'r Dyfodol sydd ar fin gadael y swydd, Sophie Howe, a Gideon
Henderson, Prif Gynghorydd Gwyddonol Defra. Roedd yn ddigwyddiad diddorol i
brocio'r meddwl a hoffwn longyfarch yr holl staff a gyflwynodd a'r tim Tystiolaeth
am lwyddiant y digwyddiad.

Natur a Ni: Pa ddyfodol y carem ei weld ar gyfer ein hamgylchedd naturiol?

74.

Mae canfyddiadau'r cam cyntaf wedi'u dadansoddi a'u cyhoeddi ar ein gwefan a
https://freshwater.eventscase.com/CY/Natureandus fel adroddiad terfynol, gyda
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chymorth fideo ac adroddiad cyfranogiad. Rydym wedi rhoi sylw i'r cyhoeddiad ar
y cyfryngau cymdeithasol, ac mae wedi'i anfon at bobl a gymerodd ran yn y cam
cyntaf. Bydd y data crai hefyd ar gael i eraill yn y dyfodol agos.

Gweithgarwch Cam 2

75. Tynnodd y cam cyntaf sylw at y ffaith bod awydd clir gan bobl ledled Cymru i

76.

lywio dyfodol mwy cadarnhaol ar gyfer byd natur a chymunedau lleol. Dyfeisiodd
y tim Natur a Ni naw datganiad yn seiliedig ar y themau allweddol o Gam 1 sy'n
adlewyrchu sut beth allai bywyd fod yn y dyfodol. Rydym wedi bod yn profi'r
datganiadau hyn gydag aelodau'r cyhoedd rhwng mis Awst a mis Hydref, drwy
arolwg dienw mewn digwyddiadau cyhoeddus am ddim a thrwy grwpiau ffocws
gyda grwpiau heb gynrychiolaeth ddigonol yng Ngham 1. Anfonwyd yr arolwg
hefyd at holl ymatebwyr Cam 1 ac rydym wrthi'n dadansoddi'r canfyddiadau ar
hyn o bryd.

Cynhaliwyd gweithdy gyda chyrff cyhoeddus ym mis Medi i drafod cyfraniad
dinasyddion ac i fynd i'r afael &'r argyfyngau natur a hinsawdd yn fwy eang.
Rydym yn cynnal digwyddiadau dilynol i gynnal y momentwm ac i ddatblygu
camau gweithredu.

Cynulliad dinasyddion

17.

78.

Dymunwn ddod &'r holl sgyrsiau at ei gilydd mewn cynulliad dinasyddion i'w
gynnal ym mis Chwefror 2023. Dyma fydd rél a diben y cynulliad dinasyddion:

e Ystyried y dystiolaeth ar yr argyfyngau hinsawdd a natur, a safowyntiau'r
cyhoedd rydym wedi'u cipio hyd yma drwy Natur a Ni.

e Cytuno ar y weledigaeth ar y cyd ar gyfer amgylchedd naturiol Cymru.

e Argymell camau y gall y cyhoedd eu cymryd nawr, a sut y gall sefydliadau
eraill (gan gynnwys llywodraeth genedlaethol a lleol, CNC, cyrff cyhoeddus a
busnesau) gefnogi'r camau gweithredu hyn.

e Argymell sut y gallwn gynnwys dinasyddion yn well wrth gyfleu'r weledigaeth
ac annog camau gweithredu.

Dyfarnwyd dau dendr i gefnogi'r gwaith hwn ac rydym wedi dechrau recriwtio ar
gyfer Panel Cynghori'r Cynulliad drwy ein Grwp Cynghori presennol a
rhwydweithiau ehangach. Mae tri chyfarfod Panel Dwys ar y gweill ar gyfer mis
Tachwedd i gyd-ddylunio'r cynulliad gyda'r grivp hwn.

Gweithio gyda’r Celfyddydau
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79. Rydym wedi bod yn ehangu'r ystod o brosiectau celfyddydol a ariennir gan CCC
sy'n cefnogi'r ymgysylltiad & Natur a Ni. Bydd allbynnau'r gwaith hwn yn helpu i
gyfleu'r gwaith a wnaed gennym i aelodau'r cynulliad, yn ogystal & chyfathrebu a
chefnogi'r weledigaeth derfynol.

Gwaith ehangach — People’s Plan for Nature

80. Mae Uwch Gynghorydd Arbenigol a Gweithredwr Rhaglen Natur a Ni yn aelodau
o Grwp Cynghori People’s Plan for Nature, ac rydym yn cysylltu i sicrhau bod y
ddwy fenter yn adeiladu ar gryfderau ei gilydd.

Y camau nesaf

81. Dros yr wythnosau nesaf, byddwn yn dadansoddi allbynnau ymgysylitiad Cam 2.
Rydym yn gweithio gydag OB3 a'n tim Tystiolaeth i gytuno ar fframwaith ar gyfer
yr adroddiad a'r ffyrdd gorau o ddelweddu'r canfyddiadau. Byddwn yn cytuno ar y
llinell amser a'r gwaith cynllunio ar gyfer y cynulliad dinasyddion ac yn paratoi ar
gyfer cyfarfodydd y Panel Cynghori.

Adfywio

82. Mae papur opsiynau sy'n archwilio'r cyfleoedd a gynigir gan doriadau prydles
sydd ar ddod wedi'i gyhoeddi, ac mae achos busnes yn cael ei ddatblygu. Fel
rhan o'r gwaith o adfywio'r strategaeth llety, caewyd swyddfa Llys Cantref yn
Nhrefynwy ym mis Med..

83. Mae ein llif gwaith Cefnogi Pobl wedi cyhoeddi ystod o bolisiau pobl drafft i
sicrhau eu bod yn gyfredol, yn galluogi ffyrdd newydd o weithio ac yn cefnogi
gweithio hybrid. Mae'r rhain bellach yn destun ymgynghoriad.

84. Mae ein llif gwaith Gofod Hyblyg yn cwblhau gwaith dylunio ar gyfer lleoedd
gwaith hyblyg mewn pump o'n swyddfeydd. Mae disgwyl i'r gwaith ddechrau
darparu'r gofodau hyn ddiwedd yr hydref / dechrau'r gaeatf.

85. Mae cynllun aberthu cyflog staff ar gyfer cerbydau trydan hefyd yn cael ei
ddatblygu. Y gobaith yw y bydd hyn yn lleihau rhai o'n hallyriadau cymudo.

Cynllunio Busnes a Rheoli Perfformiad

86. Er mwyn cefnogi gweithredu'r Cynllun Corfforaethol newydd o fis Ebrill y flwyddyn
nesaf, rydym wedi cyflwyno dau brosiect i wella ein gwaith cynllunio busnes a
rheoli perfformiad ehangach. Nod y prosiect cyntaf yw datblygu cerdyn sgorio
cytbwys ar gyfer craffu ar iechyd sefydliadol ar draws sawl dangosydd allweddol.
Penodwyd Turner & Townsend Consultants ac maent yn cwblhau cam darganfod
yr ymgysylltiad ag LT, cyn paratoi cerdyn sgorio drafft ym mis Rhagfyr i'w brofi.

Tudalen 150 17



87.

22-11-B05

Rydym yn cydnabod ein bod ni fel sefydliad yn treulio gormod o amser yn
canolbwyntio ar y broses cynllunio busnes flynyddol. Mae'r Fframwaith
Llywodraethu newydd, gyda'r symud i lythyr cylch gwaith tymor y Llywodraeth, yn
golygu bod cyfle gwirioneddol i symleiddio ein dull gweithredu, gan gynnwys y
rhyngwyneb gyda'r gwasanaeth a'r cynlluniau Lle ategol. Wrth wneud hyn, mae
angen i ni ail-ddehongli diben y gwahanol ddogfennau cynllunio hyn ac adeiladu
ar y cynnydd rydym wedi'i wneud o ran datblygu'r Cytundebau Lefel Gwasanaeth.
Mae'r gwaith hwn wedi'i gynnwys yn y fanyleb Cyflenwr Strategol, ac rydym yn
disgwyl dechrau gweithio gyda'r ymgynghorwyr o ddechrau mis Tachwedd.

Cyfathrebiadau a Digidol

88.

89.

90.

91.

92.

Mae rheoli ceisiadau gan y cyfryngau a materion sy'n gysylltiedig ag ansawdd
dwr yn parhau i ddominyddu gweithgarwch y tim, gyda llawer iawn o waith wedi'i
wneud wrth baratoi ar gyfer cyfweliadau manwl megis BBC Investigates, a
ddarlledwyd ar 22 Hydref. Mae effaith y newid yn yr hinsawdd ar Fairbourne yn
parhau i ddenu diddordeb, gyda chyfweliadau wedi'u cynnal gyda rhaglen The
One Show y BBC a Drych ar S4C.

Cefnogodd y tim Cyfathrebu lansiad y ddau brosiect LIFE newydd a bu'n
gweithio'n agos gyda chydweithwyr yn fewnol ac yn Llywodraeth Cymru i reoli
cyfathrebiadau ynghylch cyhoeddi argymhellion Archwiliad Dwfn Bioamrywiaeth.
Rhoddwyd cymorth ysgrifennu araith i'r uwch dim hefyd ar gyfer digwyddiadau yn
ystod wythnos Cynhadledd Bioamrywiaeth Cymru.

Cafodd cyfathrebu rhagweithiol ynghylch prosiect Acorn Antics a chynhwysiant
Ynys Llanddwyn yn y rhestr 100 Safle Treftadaeth Ddaearegol fel rhan o
Ddiwrnod Geoamrywiaeth Ryngwladol UNESCO sylw eang yn y cyfryngau.
Rydym hefyd wedi hyrwyddo ein gwaith partneriaeth i gwympo coed sydd wedi'u
heintio, cadw hen weithfeydd cloddio Rhufeinig yng Nghoedwig Mwyngloddiau
Aur Dolaucothi, a'r ffaith bod canolfannau ymwelwyr Bwich Nant yr Arian ac
Ynyslas wedi cadw eu statws o dan y Cynllun Sicrhau Ansawdd Atyniadau i
Ymwelwyr. Rydym yn parhau i hyrwyddo ein hymateb i achosion o lygredd a
chanlyniadau erlyniadau.

Wrth edrych ymlaen, byddwn yn gweithio gyda chydweithwyr ar draws y DU i
godi ymwybyddiaeth o'r materion sy'n gysylltiedig &'r ddau COP. Bydd gennym
stondin fach yn y Ffair Aeaf ar 28 a 29 Tachwedd. Byddaf yn mynychu ac yn cael
cyfarfodydd gyda'r Undebau Ffermio.

Rydym wedi cwblhau cam cyntaf gwelliannau cynnwys digidol yn sgil yr
Archwiliad Dwfn Gweinidogol, gan gyhoeddi gwell cynnwys sy'n canolbwyntio ar
y defnyddiwr ar gyfer creu coetir. Rydym bellach yn defnyddio canlyniadau'r
ymchwil gyda defnyddwyr i fynd i'r afael & materion mwy sylfaenol gyda
phrosesau a systemau Llywodraeth Cymru a CNC, gan weithio'n agos gyda
Llywodraeth Cymru.
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Rhagolwg

Dydd Mercher 23 Tachwedd — Digwyddiad ar y cyd rhwng y Cyrff Cadwraeth Natur yn'y
Gymdeithas Frenhinol

Dydd Llun 28 Tachwedd — Ffair Aeaf, Llanelwedd

Dydd lau 1 Rhagfyr — Y Pwyllgor Pobl a Thaliadau

Dydd lau 8 Rhagfyr — Y Pwyllgor Cyllid

Dydd Mercher 14 Rhagfyr — Galwad Diweddariad y Bwrdd

Dydd lau 15 Rhagfyr — Y Pwyllgor Archwilio a Sicrhau Risg

Dydd lau 12 lonawr — Y Pwyllgor Rheoli Perygl Llifogydd

Dydd Mawrth 17 lonawr — Y Pwyllgor Cynghori ar Dystiolaeth

Dydd lau 26 lonawr a dydd Gwener 27 lonawr — Cyfarfod Bwrdd CNC
Dydd Mawrth 6 Mehefin — Digwyddiad yn y Senedd
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Papur Bwrdd CNC

Dyddiad y cyfarfod: 16 Tachwedd 2022

Teitl y papur: Y Pwyllgor Cynghori ar Dystiolaeth — Diweddariad
Cyfeirnod y Papur: 22-11-B06

Noddir y papur gan: [P);egirolggtk;]y — Cadeirydd y Pwyllgor Cynghori ar
Cyflwyniry papur gan: Peter Rigby

Diben y papur Gwybodaeth

Crynodeb Nodi’'r diweddariad

Mater

1. Mae’r papur hwn yn cyflwyno’r diweddaraf i'r Bwrdd yn dilyn cyfarfod y Pwyligor
Cynghori ar Dystiolaeth a gynhaliwyd ar 17 Hydref 2022. Bydd modd anfon cofnodion y
cyfarfod at unrhyw aelod o’r Bwrdd sydd & diddordeb yn eu darllen.

Diweddariad
Busnes Safonol y Pwyllgor

2. Rhoddwyd y diweddaraf i’r Pwyllgor Cynghori ar Dystiolaeth ynglyn &’r Rhaglen
Mawndiroedd a dywedwyd bod trafodaethau ar y gweill ynglyn & chostau, oherwydd
roedd y Pwyllgor Cynghori ar Dystiolaeth wedi holi am hyn yng nghyfarfod mis Mehefin.
Bydd trafodaeth bellach ynglyn &r Rhaglen Mawndiroedd yn cael ei chynnal mewn
cyfarfod yn y dyfodol.

Dynodi Parc Cenedlaethol

3. Cafodd y Pwyllgor Cynghori ar Dystiolaeth drosolwg o sefyllfa bresennol y rhaglen
Dynodi Parc Cenedlaethol. Mae’r trafodaethau’n parhau gyda Llywodraeth Cymru
ynglyn &’r ardal chwilio awgrymedig.

4. Trafododd y Pwyllgor Cynghori ar Dystiolaeth gynnwys y diweddariad gan ystyried
materion yn ymwneud &’r broses ddynodi.
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Dadansoddeg Data yn CNC: Cyfleoedd a Heriau

5.

Cyflwynwyd trosolwg o’r cyfleoedd a’r heriau gwahanol sy’n ymwneud & dadansoddeg
data a rhoddodd y Pwyligor Cynghori ar Dystiolaeth gyngor ynglyn & sut gellid eu
rheoli. Dyma’r meysydd a gyflwynwyd mewn perthynas & dadansoddeg data: Sut gall
ystadegau Bayes helpu i feintoli ansicrwydd ar gyfer dosbarthiad y Gyfarwyddeb
Fframwaith Dwr; rhaglen fonitro a Dangosfwrdd Data Ansawdd Dwr Afon Gwy; a
rhagfynegiadau dysgu peirianyddol ar gyfer ffosffadau afonydd mewn cyrff dwr na
chant eu monitro.

Trafododd y Pwyllgor Cynghori ar Dystiolaeth y bwich sgiliau yn y maes dadansoddeg
data o fewn CNC a sut gellid cael gafael ar yr adnoddau a’r sgiliau angenrheidiol.
Hefyd, trafodwyd y defnydd a wneir o TGCh yn y maes hwn a sut caiff ffyrdd newydd o
hwyluso newidiadau mewn meddalwedd eu canfod.

Symleiddio Dulliau’r Gyfarwyddeb Fframwaith Dwr

7.

Cyflwynwyd trosolwg i’r Pwyllgor Cynghori ar Dystiolaeth o Ddosbarthiad y
Gyfarwyddeb Fframwaith Dwr, yr elfennau o dan sylw, sut gellid ei ddefnyddio yn CNC,
a’r heriau. Dangoswyd system ar-lein CNC ar gyfer y Gyfarwyddeb Fframwaith Dwr a
thrafododd y Pwyligor sut byddai modd datblygu’r system hon yn y dyfodol, a beth oedd
y blaenoriaethau.

Trefniadau Llywodraethu’r Pwyllgor Cynghori ar Dystiolaeth / Unrhyw Fater Arall

8.

Trafodwyd a chymeradwywyd Cylch Gorchwyl y Pwyllgor Cynghori ar Dystiolaeth.

Tudalen2 o0 2



Cyfoeth
Naturiol
Cymru
Natural
Resources
Wales

Papur Bwrdd

Manylion y Papur

Teitl y Papur: Diweddariad Pwyllgor Rheoli Perygl Llifogydd (FRMC)
Cyfeirnod y Papur: 22-11-B07

Noddir y Papur gan: Julia Cherrett — Cadeirydd Dros Dro FRMC
Cyflwyniry Papur gan: Julia Cherrett

Diben y Papur Gwybodaeth

Argymhelliad Nodi’r diweddariad

Mater
1. Mae'r papur hwn yn rhoi diweddariad i'r Bwrdd yn dilyn y sesiwn drafod strategol a

chyfarfod FRMC 21 Hydref 2022. Gall cofnodion y cyfarfodydd hyn fod ar gael i unrhyw
aelod o'r Bwrdd sydd & diddordeb.

Mae’r materion y dylid eu dwyn i sylw'r Bwrdd cyfan ym marn Cadeirydd FRMC i'w
gweld isod.

Diweddariad
Rhaglen Weithredu Adfer ac Adolygu Llifogydd

3.

Rhoddwyd diweddariad ar y Rhaglen Adfer ac Adolygu Llifogydd. Parhaodd y statws
Coch Melyn Gwyrdd (RAG) i fod yn Felyn, gan adlewyrchu'r heriau o ran recriwtio,
hyfforddi staff, a thri cham gweithredu hwyr. Trafodwyd y materion hyn gan y Pwyllgor
ac eglurwyd y dull o olrhain y camau a drosglwyddwyd i'r tim Stiwardiaeth Tir.
Gofynnodd FRMC am ychwanegu’r buddion y byddai cymuned yn disgwyl eu gweld o'r
camau gweithredu at yr adroddiad.

Rhaglen Gyfalaf

4.

Cafwyd diweddariad ar y Rhaglen Gyfalaf, gyda chrynodeb o gylchoedd oes a
phwyntiau penderfynu’r prosiectau. Byddai trafodaethau'n parhau gyda Llywodraeth
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Cymru ynglyn a'r prosiectau. Croesawodd FRMC awgrym ar gyfer gweithdy hanner
diwrnod ar flaenoriaethu.

Rheoli Asedau ac SR02

5. Rhoddwyd gwybodaeth i FRMC ynghylch rheoli asedau FRM yng nghyd-destun SR02,
a oedd yn cynnwys y duedd gynyddol o asedau llifogydd yn cael statws ffafriol ar y
Dangosfwrdd Cynllun Busnes; a chamau gweithredu arfaethedig i leihau'r sgor SR02.
Gofynnodd y Pwyllgor am fwy o sicrwydd ynghylch swm y nifer fach o asedau oeddent
yn is na'r cyflwr targed. Eglurodd y tim Perygl Llifogydd y ffordd yr oedd asedau risg
uchel yn cael eu rheoli yng nghyd-destun SR02 a chytunwyd y byddai'r Pwyllgor yn
cael manylion mwy ffurfiol.

Cynllun Rheoli Peryqal Llifogydd

6. Cyflwynwyd sefyllfa bresennol y Cynlluniau Rheoli Perygl Llifogydd (FRMP) i FRMC.
Gellid cyhoeddi’r FMRP yn 2023 yn dilyn adborth o’r cyfnod ymgynghori. Nodwyd bod
yr ymgynghoriad yn cael ei ddatblygu gyda'r tim Cyfathrebu, i sicrhau bod y wybodaeth
a'r iaith yn hygyrch ac yn glir i bawb.

Gofynion Buddsoddi Tymor Hir

7. Darparwyd trosolwg o'r Adroddiad Gofynion Buddsoddi Tymor Hir ar gyfer rheoli
sylfaen asedau amddiffynfeydd llifogydd yng Nghymru. Roedd yr Adroddiad i'w drafod
ymhellach yn y gweithdy arfaethedig y cyfeiriwyd ato uchod.

Prosiect Dinas Dinlle

8. Rhoddwyd trosolwg o'r Prosiect i FRMC a rhestr fer o opsiynau i'w hystyried.
Cymeradwyodd FRMC yr Achos Amlinellol Strategol ar gyfer Prosiect Dinas Dinlle trwy
ohebiaeth.

Unrhyw Fater Arall

9. Cymeradwywyd Cylch Gorchwyl FRMC drwy ohebiaeth.

10.Yn dilyn y cyfarfod, mynychodd FRMC ymweliad safle & Chronfa Ddwr y Bont-faen sy'n
rhan o gynllun amddiffyn rhag llifogydd ar gyfer Afon Ddawan. Roedd y Pwyllgor yn
gallu gweld y gwaith cyfalaf a oedd wedi’i wneud mewn ymateb i'r Mesurau Er Budd
Diogelwch a nodwyd yn 20109.
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Teitl y papur: Y Pwyllgor Ardaloedd Gwarchodedig — Diweddariad
Cyfeirnod y papur: 22-11-B08
Noddir y papur gan: Dr Rosie Plummer — Cadeirydd y Pwyllgor Ardaloedd
Gwarchodedig
Cyflwynir y papur gan: Dr Rosie Plummer
Diben y papur: Gwybodaeth
Argymbhelliad: Nodi’r diweddariad

Mater
1. Mae’r crynodeb hwn yn cyflwyno’r diweddaraf ynglyn & materion y cred Cadeirydd y
Pwyllgor Ardaloedd Gwarchodedig y dylid tynnu sylw’r Bwrdd atynt yn dilyn cyfarfod
diwethaf y Pwyllgor a gynhaliwyd ar 6 Hydref 2022.

Diweddariad

2. Trafododd y Pwyllgor y diweddaraf ynglyn &'r Polisi Bioamrywiaeth a’r Archwiliad
Dwfn, trefniadau llywodraethu’r Pwyllgor ac eitemau eraill a nodir isod.

Y Posibilrwydd o Ddynodi Parc Cenedlaethol Newydd

3. Cyflwynwyd diweddariad llafar yn ymwneud & chyfarfod diweddaraf Tirweddau Cymru
— Landscapes Wales, yn cynnwys agweddau ar yr Archwiliad Dwfn Bioamrywiaeth a'r
Cynllun Ffermio Cynaliadwy.

4. Mae’r gwaith recriwtio ar y gweill ac mae Rheolwr Rhaglen wedi’i benodi ar gyfer y
Rhaglen Tirweddau Dynodedig. Nodwyd mai'r Gweinidog Materion Gwledig a Gogledd
Cymru sy’n gyfrifol bellach am y Parc Cenedlaethol newydd arfaethedig yn dilyn
adolygiad diweddar o gyfrifoldebau Gweinidogion. Mae braslun cychwynnol o’r ardal
chwilio wedi’'i gwblhau.

5. Cynhaliwyd trafodaethau ynglyn & goblygiadau ehangach. Bydd trefniadau
llywodraethu posibl y Parc Cenedlaethol newydd arfaethedig, ynghyd &’r amryfal
opsiynau rheoli a llywodraethu, yn cael eu hystyried yn ystod y broses ddynodi.

6. Tynnwyd sylw’r Pwyllgor at ddeiseb a gyflwynwyd gerbron Pwyllgor Deisebau’r Senedd

yn galw am ddynodi Mynyddoedd Cambria yn Ardal o Harddwch Naturiol Eithriadol
(AHNE). Mae hyn yn ddigon i beri i'r mater gael ei drafod gan y Senedd maes o law.
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Prosiect Ffosffadau Ardaloedd Cadwraeth Arbennig (ACA)

7. Rhoddwyd gwybod i’r Pwyllgor am gynllun gweithredu a ddeilliodd o uwchgynhadledd y
Prif Weinidog, sef uwchgynhadledd y cyfrannodd CNC ati; a rhoddwyd gwybod hefyd
am oedi 0 3 mis mewn perthynas a rhoi Rheoliadau Adnoddau Dwr (Rheoli Llygredd
Amaethyddol) (Cymru) 2021 ar waith.

8. Trafodwyd offer cyfrifo maethynnau a niwtraliaeth maethynnau. Yn 6l cyngor cyfreithiol
a gafodd CNC, nid oes gan CNC bwerau cyfreithiol i fynnu dim byd mwy na niwtraliaeth
maethynnau. Fodd bynnag, mae CNC yn edrych yn fanylach ar y maes hwn er mwyn
deall pa gyfleoedd a geir yn ei gylch gorchwyl.

Archwiliad Dwfn o Risg Strategol 05

9. Rhoddwyd y diweddaraf i'r Pwyllgor Ardaloedd Gwarchodedig ynglyn &’r Archwiliad
Dwfn o Risg Strategol 05. Bu’r aelodau’n craffu ar y mesurau rheoli risgiau, buont yn
ystyried pa mor effeithiol yw’r camau arfaethedig o ran lleihau’r risgiau hynny, a hefyd
aethant ati i gynnig sylwadau.

Llythyrau Rhybuddio: Safleoedd Gwarchodediqg

10.Adolygodd y Pwyligor ddau lythyr rhybuddio a gyflwynodd CNC iddo’i hun ynghylch
materion yn ymwneud a chylch gorchwyl y Pwyligor Ardaloedd Gwarchodedig.
Awgrymwyd y byddai CNC yn elwa ar ddefnyddio dull mwy cydgysylltiedig a thraws-
sefydliadol, lle gallai ddysgu gwersi ar sail yr hyn a ddigwyddodd.

Cyfarfodydd Hysbysu Safleoedd Gwarchodedig

11.Mae’r Pwyllgor Ardaloedd Gwarchodedig wedi neilltuo cyfres o ddyddiadau dros y
flwyddyn sydd i ddod ar gyfer cynnal cyfarfodydd ynghylch hysbysu safleoedd
gwarchodedig arfaethedig, er mwyn sicrhau y gellir cadw at yr amserlenni
angenrheidiol ac ystyried unrhyw wrthwynebiadau annatrys cyn dynodi’r safleocedd.
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Papur Bwrdd

Dyddiad y cyfarfod: 16 Tachwedd 2022

Teitl y papur: Fforwm Rheoli Tir Cymru — Diweddariad

Cyfeirnod y papur: 22-11-B09

Noddir y papur gan: Zoe Henderson, Cadeirydd Fforwm Rheoli Tir Cymru
Paratowyd y papur gan: Bronwen Martin, Cynghorydd Arbenigol: Rheoli Tir Cymru
Cyflwynir y papur gan: Zoe Henderson, Cadeirydd Fforwm Rheoli Tir Cymru
Diben y papur Gwybodaeth

Fforwm Rheoli Tir Cymru

1.

Caiff cyfarfodydd Fforwm Rheoli Tir Cymru eu cynnal bedair gwaith y flwyddyn, ac
maent yn cynnig cyfle i Cyfoeth Naturiol Cymru (CNC) a sefydliadau eraill sy’n aelodau
o’r Fforwm rannu gwybodaeth, nodi materion sydd o ddiddordeb cyffredin a gweithio
gyda’i gilydd mewn ffordd gydweithredol ar faterion rheoli tir strategol.

Cyfoeth Naturiol Cymru — Fforvm Rheoli Tir Cymru

Diweddariad
Cyfarfod 5 Medi 2022

2.
3.

Cynhaliwyd cyfarfod diwethaf Fforwm Rheoli Tir Cymru ar 5 Medi 2022.

Cyflwynodd Tracey Dunford (CNC) ddiweddariad yn sén am dywydd sych. Roedd y
diweddariad hwn yn cynnwys trosolwg o Grivp Cyswllt Sychder Cymru a hefyd
cynhaliwyd trafodaeth grwp ddilynol.

Rhoddodd Brendan Hardiman (CNC) gyflwyniad yn sén am Effeithlonrwydd Dwr a
thynnodd sylw at waith Grwp Effeithlonrwydd Dwr Cymru. Cyflwynwyd crynodeb o’r
manteision sy’n perthyn i effeithlonrwydd dwr ynghyd & rhai dolenni defnyddiol er
gwybodaeth. Hefyd, cafodd yr aelodau gyfle i ofyn cwestiynau.
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5. Ymunodd Sue Ginley (CNC) &'r cyfarfod i roi trosolwg o Gynllun Corfforaethol CNC a
diweddariad yn ei gylch. Rhoddwyd gwybod i'r aelodau am gyfle i gyflwyno adborth a
sylwadau ar Gynllun Corfforaethol CNC.

6. Rhoddodd Nick Thomas (CNC) gyflwyniad byr yn sbn am Rwydweithiau Natur, sy’n
rhan o waith CNC i wella cyflwr Safleoedd o Ddiddordeb Gwyddonol Arbennig
(SoDdGA). Mae’r gwaith hwn hefyd yn canolbwyntio ar Gytundebau Rheoli Tir.

7. Cafodd holl aelodau Fforwm Rheoli Tir Cymru gyfle i rannu’r diweddaraf ynglyn &’u
sefydliadau eu hunain.

8. Rhoddwyd gwybod i'r aelodau am y posibilrwydd o gynnal Cynhadledd Tanau
Gwyllt/gweithdy cynllunio Tywydd Eithafol neu Gynhadledd Newid Hinsawdd yn 2023,
cyn i’r tymor tanau gwyllt ddechrau ym mis Mawrth. Byddai’'r gweithdy/cynhadledd o
dan sylw ar gyfer rheolwyr tir, llunwyr polisiau ac ati, a byddai cymysgedd o weithdali,
cyflwyniadau a stondinau i'w cael er mwyn i bobl allu arddangos y gwaith a wnant o ran
cymryd camau ataliol a rheoli tirweddau’n gynaliadwy yng Nghymru. Ar hyn o bryd,
mae tim Llethrau Llon CNC yn ymchwilio i ble a sut (yn y cnawd gydag elfen hybrid
bosibl) byddai modd cynnal y gynhadledd.

9. Bydd cyfarfod nesaf Fforwm Rheoli Tir Cymru yn cael ei gynnal ddydd Llun 5 Rhagfyr
2022.

10.Ar &l i'r aelodau adolygu’r cofnodion a chytuno’n ffurfiol arnynt, byddant yn cael eu
cyhoeddi ar dudalen y Fforwm ar wefan CNC.

Is-grwp Fforwm Rheoli Tir Cymru ar Lygredd
Amaethyddol

11.Prif ddiben Is-grwp y Fforwm yw pennu cyfleoedd i ddileu llygredd amaethyddol yng
Nghymru gan fynd ati ar yr un pryd i gynnal sector ffermio ffyniannus trwy ddilyn pum
thema allweddol (cyngor ac arweiniad, dull gwirfoddol, rheoleiddio, arloesi, a
buddsoddi), a gweithio ar y cyd ag amrywiaeth o randdeiliaid amaethyddol ac
amgylcheddol.

Cyfoeth Naturiol Cymru — Is-grwp Fforwm Rheoli Tir Cymru ar Lygredd Amaethyddol

Diweddariadau

Cyfarfod 19 Medi 2022

12.Yn dilyn marwolaeth Ei Mawrhydi y Frenhines Elizabeth II, cadarnhawyd y byddai dydd
Llun 19 Medi 2022 yn Wyl y Banc ar gyfer Angladd Gwladol Ei Mawrhydi. O’r herwydd,

cafodd cyfarfod Is-griwp y Fforwm ei ohirio a dosbarthwyd diweddariadau ysgrifenedig
ymhlith yr aelodau.

13.Roedd y diweddariadau ysgrifenedig ar gyfer mis Medi yn cynnwys gwybodaeth am y
canlynol:

e Adroddiad Grwp Gorchwyl a Gorffen Mesurau Amgen Is-grwp y Fforwm
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e Y diweddaraf am Afonydd ACA (Ardaloedd Cadwraeth Arbennig)

e Cynllun Corfforaethol CNC hyd at 2027

Cyfarfod 17 Hydref 2022

14.Yn y cyfarfod hwn cafwyd trafodaeth eang ynglyn & datganiad ysgrifenedig Lesley
Griffiths (y Gweinidog Materion Gwledig a Gogledd Cymru, a’r Trefnydd) ar y Cytundeb
Cydweithio: Llygredd Amaethyddol (a gyhoeddwyd ar 5 Hydref 2022) — Datganiad
Ysarifenedig: Cytundeb Cydweithio: Llygredd Amaethyddol. Roedd yr aelodau’n
awyddus i ddeall sut byddai’r datganiad ysgrifenedig a’r camau nesaf yn effeithio ar
ffermwyr Cymru. Cafwyd eglurhad gan Lywodraeth Cymru.

15.Rhoddodd Llywodraeth Cymru gyflwyniad yn sén am Amonia yng Nghymru. Roedd y
cyflwyniad hwn yn cynnwys trosolwg o Reoliadau Terfynau Uchaf Allyriadau
Cenedlaethol 2018 a chrynodeb o dueddiadau allyrru amonia yng Nghymru.

16.Ymunodd Caroline Hawkins (CNC) &’r cyfarfod i gyflwyno trosolwg o Gynllun
Corfforaethol CNC a diweddariad yn ei gylch. Rhoddwyd gwybod i'r aelodau am gyfle i
gyflwyno adborth a sylwadau ar Gynllun Corfforaethol CNC.

17.Cafwyd trafodaeth grwp ynglyn a blaenoriaethau. Cyn y cyfarfod, gofynnwyd i’r aelodau
‘beth yw prif flaenoriaethau eich sefydliad o ran llygredd amaethyddol?’ a gofynnwyd
iddynt rannu un neu ddwy o flaenoriaethau eu sefydliad mewn perthynas a llygredd
amaethyddol yng Nghymru (yn cynnwys unrhyw enghreifftiau o gamau a gymerwyd
gan eu sefydliad). Pwrpas hyn oedd gwneud yn siwr bod Is-grwp y Fforwm yn esblygu
ac y bydd ganddo gyfeiriad wrth symud ymlaen ar gyfer mynd i’r afael & llygredd
amaethyddol — cyfeiriad a fydd yn bodloni prif themau’r griwp. Yn achos y rhai a oedd
yn methu mynychu’r cyfarfod, gofynnwyd iddynt anfon y manylion trwy e-bost fel y
gellid eu darllen yn ystod y cyfarfod.

18. Cafwyd diweddariad byr yn ymwneud & Datganiadau o Ddiddordeb ar gyfer y Fenter
Ymchwil Busnesau Bach, a gyflwynwyd gyda’r her ‘Effeithlonrwydd Maethynnau’.
Trafodwyd trosolwg o’r camau nesaf, yn cynnwys sut gellir ariannu’r broses.

19.Bydd cyfarfod nesaf Is-grwp y Fforwm yn cael ei gynnal ddydd Llun 21 Tachwedd
2022.

20.Ar 6l i'r aelodau adolygu’r cofnodion a chytuno’n ffurfiol arnynt, byddant yn cael eu
cyhoeddi ar dudalen Is-grwp y Fforwm ar wefan CNC.
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Papur Bwrdd CNC

Dyddiad y cyfarfod:
Teitl y papur:
Cyfeirnod y papur:

Noddir y papur gan:

Paratowyd y papur gan:

Cyflwynir y papur gan:

Diben y papur

Crynodeb

Cefndir

16 Tachwedd 2022

Adroddiad ar Berfformiad Cyllid
22-11-B10

Rachael Cunningham, Cyfarwyddwr Gweithredol Cyllid a
Gwasanaethau Corfforaethol

Rob Bell, Pennaeth Cyllid; Mark Collins, Rheolwr Cyllid
Busnes

Rob Bell, Pennaeth Cyllid; Mark Collins, Rheolwr Cyllid
Busnes

Cymeradwyo (Newid yn y Rhagolwg) / Trafod
(Perfformiad Cyllid)

Cymeradwyo:
Diwygio’r rhagolwg — 0 £235.6m to £235.8m.
Ystyried

Perfformiad ariannol hyd at ddiwedd mis Medi 2022.

1. Ceir papur ar wahan ar gyfer unrhyw waith cymeradwyo.

Perfformiad Ariannol hyd at 30 Medi 2022

2.  Mae’r Adroddiad Cyllid yn nodi manylion am y cynnydd a welwyd ar draws gwahanol
fathau o incwm, gwariant a rhaglenni. Yn Atodiad A, ceir crynodeb o’r negeseuon
allweddol mewn perthynas &'r canlynol:

. Perfformiad hyd at ddiwedd mis Medi 2022, o gymharu &’r rhagolwg diweddaraf.

o Risgiau o ran gallu gwario o fewn lefelau ein cyllid.

o Sylwadau yn 6l eithriad ynglyn &'n cynnydd yn erbyn y rhagolwg ar gyfer
gwahanol fathau o wariant.

. Newidiadau yn y rhagolwg.

Mae un rhan o’r adroddiad yn dal i gael ei datblygu — sef dadansoddi costau nad

ydynt yn gostau staff.
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Mewn cyfarfodydd blaenorol, esboniwyd newidiadau sylweddol i'n rhagolygon ar
gyfer cyllid/incwm gogyfer y flwyddyn ariannol hon. Mae’r newidiadau hyn yn
ymwneud yn bennaf &'r Rhaglen Gyfalaf Llifogydd, Pren a mathau eraill o incwm
masnachol. Arweiniodd hyn at leihau’r rhagolwg i £235.6m. Y mis hwn, newidiodd y
rhagolwg rhyw fymryn i £235.8m.

Roedd yr incwm ar ddiwedd mis Medi yn £100.8m, sef ffigur sydd uwchlaw’r
rhagolwg hyd yn hyn (£100.5m) — amrywiant o 0.3%. Roedd y gwariant yn £95.7m yn
erbyn rhagolwg o0 £96.1m — amrywiant o 0.4%, gan gyfateb i 40.6% o’r gyllideb. Er
bod y gwariant yn cyd-fynd &’r proffil, rwy’n bryderus y byddwn wedi gorwario erbyn
diwedd y flwyddyn ariannol hon am y rhesymau a nodir yn yr adroddiad hwn. Yr adeg
hon y llynedd, roedd ein gwariant yn £85.4m (sef 37.6% o’r gyllideb flynyddol).

Dyma negeseuon allweddol yn ymwneud &'n perfformiad o ran incwm ar ddiwedd mis
Medi:

J Mae incwm yn sgil pren yn £17.7m ac mae hyn yn cyd-fynd &’r rhagolwg
diwygiedig, sef £17.5m; ac ar hyn o bryd, rydym yn rhagweld y bydd yr alldro’n
cyrraedd £36m, neu ychydig yn uwch o bosibl. Mae gwerth y pren a gludwyd o
goedwigoedd wedi bod rhwng £3m a £3.2m yn ystod pob mis ac eithrio un. Yn
amlwg, mae yna risg bellach o gofio’r sefyllfa economaidd bresennol. Byddwn
yn cadw golwg fanwl ar y sefyllfa hon.

. Mae’r holl daliadau parhau wedi’u cyflwyno ar gyfer y flwyddyn ariannol ac
rydym wedi gweld ambell gynnydd cymharol fach mewn rhai cyfundrefnau; bydd
y rhagolygon yn cael eu diweddaru yn unol & hyn ym mis Hydref.

Dyma negeseuon allweddol yn ymwneud &'n perfformiad o ran gwariant:

. Staff — roedd y gwariant hyd at ddiwedd mis Medi yn £50.5m yn erbyn cyllideb o
£51.8m. Mae’r tanwariant yn adlewyrchu’r ffaith bod y lefelau staffio yn rhedeg
ar gyfradd swyddi gwag o oddeutu 11% yn erbyn cyllideb o 6%; er, mae nifer
fawr o’'r swyddi gwag yn swyddi a glustnodwyd ac sy’n ymwneud & phrosiectau.
Wedi dweud hyn, rydym wedi gwario £4m yn fwy ar gostau staff nag y
gwnaethom yr adeg hon y llynedd. Mae cyfarwyddiaethau wedi bod yn
ailflaenoriaethu arbedion cyflogau oherwydd yr effaith a gaiff lefel y swyddi
gwag ar gyflawni, gan ystyried ffynhonnell y cyllid.

. Cyllidebau nad ydynt yn ymwneud & staff — yn gyffredinol, mae’r gyllideb yn
debyg iawn i’'r gyllideb a welwyd y llynedd ac mae llawer o gostau sefydlog
wedi’'u cynnwys. Mae hefyd yn cynnwys elfennau mwy amrywiol, megis
Gweithrediadau Coedwig. Fel yr oedd y sefyllfa ddiwedd mis Medi, rydym dipyn
ary blaen i’r gyllideb (2%) ac rydym fwy na £2m ar y blaen o gymharu &'n
sefylifa yr adeg hon y llynedd.

o Yn gyffredinol, rydym wedi pennu cyllideb o £64m ar gyfer prosiectau cyfalaf a
refeniw — er bod y ffigur yn is oherwydd y Rhaglen Gyfalaf Llifogydd, mae’n dal i
fod 15% yn fwy na’r swm a wariwyd gennym yn ystod y flwyddyn ariannol
ddiwethaf (£55.6m). Rydym wedi gwario £3.6m yn fwy nag y gwnaethom yr
adeg hon y flwyddyn ariannol ddiwethaf.

. Rhaglen Gyfalaf Llifogydd — gan ein bod bellach wedi lleihau’r rhagolwg i
£17.0m, mae lefel gyfredol y gor-raglennu yn £3.9m. Mae’r rhaglen yn
mynd rhagddi’n dda ac mae’r tim o’r farn mai'r ffigur hwn yw’r isafswm y
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gallwn ei wario. Byddwn yn ystyried gofyn i Lywodraeth Cymru am
gynnydd pan fyddwn yn fwy hyderus ynglyn &'r sefylifa. Hyd yn hyn, mae’r
gwariant yn £5.5m yn erbyn rhagolwg o £4.9m, a hynny yn erbyn cyllideb
graidd o £14.5m ar gyfer y rhaglen.

. Rhaglen Gyfalaf nad yw'n Ymwneud & Llifogydd — dyma drydedd flwyddyn
y rhaglen hon. Mae'r gwariant yn cyd-fynd &'r gyllideb ar hyn o bryd
(£3.1m). Rhagwelir y byddwn yn defnyddio’r gyllideb lawn ar gyfer y
flwyddyn. Y gyllideb gyffredinol yw £15.5, a’r canlyniad mwyaf tebygol yw y
byddwn yn gwario oddeutu £15.6m.

. Prosiectau a ariennir yn allanol — erbyn hyn mae gennym nifer o
brosiectau ar y gweill ar yr un pryd, gan arwain at gyllideb gyffredinol o
£8.4m. Y gwariant hyd yn hyn yw £2.3m ac mae’r ffigur hwn rywfaint ar y
blaen i'r cynllun (£2m).

o £6.8m yw cyllideb Dylunio ac Arloesi TGCh ar hyn o bryd, a’r gwariant hyd
yn hyn yw £2.9m, sef ffigur sydd £0.4m ar y blaen i’r gyllideb — mae
gordanysgrifio’'n broblem o fewn y rhaglen hon eleni a bydd angen rheoli
hyn.

Cynhwysir y canlynol yn y cyllidebau gwariant:

Cyllidebau prosiectau heb eu dosbarthu, sef £0.4m (refeniw). Digwyddodd hyn
gan fod cyllidebau wedi cael eu dyrannu ar gyfer prosiectau, ond heb gael eu
gwarantu, ac felly ni ddyrannwyd codau ar gyfer prosiectau.

Mae gennym ddarpariaeth ar gyfer y dyfarniad cyflog o 2% (£2.1m), ac mae
cyllidebau wedi’'u cymeradwyo ar gyfer swyddi nad ydynt eto wedi cael eu creu
(E1.2m) — mae hyn yn esgor ar risg o ran cyflawni’r blaenoriaethau hynny ac o
ran y gyllideb gyflogau gyffredinol (mae’r rhain yn rhan o’r adolygiad o
ragolygon cyflogau sydd ar fin dod i ben).

Mae lefel ganolog y gor-raglennu oddeutu £4m. Hefyd, ceir swm wrth gefn ar
gyfer chwyddiant, sef £0.5m.

Risgiau a chyfleoedd

8.

Ceir risg yng Nghofrestr Risgiau’r Gyfarwyddiaeth Cyllid a Gwasanaethau
Corfforaethol yn ymwneud & ‘gwariant yn ystod y flwyddyn’. Mae hyn hefyd yn
cysylltu ag SRO1 (Cyllid Annigonol — Y Tymor Canolig). Gan fod ein cyllideb yn fwy
eleni, mae’r risg o ran defnyddio’r gyllideb rywfaint bach yn uwch — ond mae’r
cynnydd wedji’i ariannu’n bennaf gan gyllidebau rhaglen ‘a glustnodwyd’ gan
Lywodraeth Cymru, ac os llwyddwn i lunio rhagolwg yn ddigon buan, bydd modd i
Lywodraeth Cymru gymryd camau priodol.

Ar hyn o bryd, mae tri pheth yn rhoi pwysau mawr ar ein cyllideb ac ymdrinnir &’r
rhain yn y papur hwn:

Gostyngiad mewn incwm pren a barn Llywodraeth Cymru y dylai’r incwm a
gawn yn sgil gwerthu Forest Holidays gael ei dynnu o’r Cymorth Grant
ychwanegol a addawyd yn y “Llythyr Cysur”.

Fforddio i dalu dyfarniad cyflog mwy, sef cynnydd o 2% i 4%. Rydym ar fin
dirwyn i ben ein hadolygiad o’r gyllideb gyflogau.
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J Mae gor-raglennu sy’n werth £4m yn dal i fod yn rhan o’r gyllideb. Nid yw’r gor-
raglennu hwn wedi lleihau ac ni cheir arwydd ein bod mewn perygl o danwario.
Buaswn yn hoffi i'r ffigur hwn fod yn nes at £2m-3m ar yr adeg hon o’r flwyddyn.

Incwm Pren / Incwm yn sgil gwerthu Forest Holidays

10.

11.

Rydym i fod i gael incwm yn sgil gwerthu Forest Holidays, ond nid ydym wedji'i
gynnwys eto yn ein rhagolwg. Rydym wedi cyflwyno papur i Lywodraeth Cymru yn
argymell y dylem ddal ein gafael arno, fel y gallwn ei osod yn erbyn yr incwm pren.
Ym marn Llywodraeth Cymru, dylai’rincwm hwn gael ei dynnu o’r Cymorth Grant
ychwanegol a addawyd ar ddechrau’r flwyddyn (£7.1m). Golyga hyn y bydd angen
inni ddod o hyd i ffyrdd o leihau ein cyllideb yn ystod y flwyddyn, ond rydym yn
obeithiol y gellir gosod hyn yn erbyn cynnydd pellach mewn incwm pren ac incwm
masnachol o fath arall dros y chwe mis nesaf.

Rydym ar ddeall y byddwn yn cael cadarnhad ffurfiol y gallwn dynnu i lawr y cyllid
ychwanegol o £7.1m gan Lywodraeth Cymru a addawyd yn y llythyr cysur (ond a
leihawyd i £5.3m yn sgil gwerthu Forest Holidays).

Y Sefyllfa o ran Cyflogau

12.

13.

Rydym wedi cynnal adolygiad o’n cyllidebau staff ar gyfer gweddill y flwyddyn. Rydym
yn dal i gwblhau’r cyfrifiadau ac rydym yn awyddus i'r Cyfarwyddwyr unigol eu
cymeradwyo cyn iddynt gael eu rhannu’n ehangach. Bydd y gwaith hwn yn dod i ben
cyn diwedd mis Hydref a bydd MyNRW yn cael ei ddiweddaru’n unol & hynny. Mae
ein cyfrifiadau cychwynnol yn awgrymu y gallwn fforddio’r dyfarniad cyflog o 4%, ond
dylid defnyddio unrhyw arbedion pellach o ran cyflogau (os bydd arbedion o’r fath i'w
cael) i leihau’r gor-raglennu. Rydym yn disgwyl clywed beth yw canlyniad cynnig
cyflog Llywodraeth Cymru. Bydd hyn yn effeithio ar gyllideb y flwyddyn nesaf. Rydym
yn dal i fod angen cadarnhad ynglyn a faint o arbedion Yswiriant Gwladol y gallwn eu
cadw. Buaswn yn disgwyl inni gael cadw’r elfen sy’n gysylltiedig & thaliadau fan leiaf.

Ni fydd Llywodraeth Cymru yn rhoi ychwaneg o gyllid inni.

Y Sefyllfa Gyffredinol

14.

15.

Dechreuwyd y flwyddyn ariannol gyda gor-raglennu a oedd yn werth £4m. Hyd yn
hyn, nid oes unrhyw arian wedi’i ddychwelyd (oherwydd llithriant) na’i ailfuddsoddi.
Fel arfer, byddem yn cynllunio ar gyfer gor-raglennu ar ffigur o £3m, ond cynyddwyd
y ffigur hwn oherwydd y gyllideb fwy eleni. Fodd bynnag, oherwydd y gostyngiad
mewn incwm pren a bwriad Llywodraeth Cymru i dynnu £1.8m o’r incwm o £7m,
rwy’n bryderus ynglyn &'n gallu i fodloni’r lefel hon o or-raglennu ar ben yr £1.8m a
gaiff ei dynnu yn awr o’r Cymorth Grant ychwanegol.

Bydd y tim Cyllid yn mynd ati’'n ddi-oed i asesu faint o botensial sydd yna i danwario
neu i gynyddu ein hincwm yn y gyllideb sy’n weddill. Yn y cyfamser, rwy’n argymell y
dylai unrhyw danwariant arall eleni gael ei ddychwelyd i’r tim Cyllid fel y gellir ei osod
yn erbyn y gor-raglennu. Ni ddylid dyrannu cyllidebau newydd ar gyfer prosiectau /
gwaith newydd.
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16.

17.

Cyfeirnod y papur: 22-11-B10

Rydym yn ymwybodol hefyd o bwysau arall o du chwyddiant y bydd angen inni ei
ystyried.

Yna, byddwn yn ystyried pethau o’r newydd er mwyn gweld a fydd angen rhoi’r gorau
i unrhyw beth er mwyn inni allu gwario o fewn y gyllideb.

Goblygiadau ehangach

18.

(@)
(b)

Dyma’r goblygiadau ehangach:
Cyllid: Mae’r adroddiad hwn yn s6n am berfformiad ariannol CNC.

Deddf Llesiant Cenedlaethau’r Dyfodol: Mae pob rhan o’r gyllideb yn cyfrannu at
un neu lawer o’n Hamcanion Llesiant.

Y Camau Nesaf

19.

20.

21.

22.

23.

Rydym yn annog rheolwyr cyllidebau a phrosiectau i roi gwybod i'r tim Cyllid am
unrhyw newidiadau yn y rhagolwg. Yna, bydd modd i’r Arweinwyr / Cyfarwyddiaethau
ystyried y newidiadau hynny.

Bydd y tim Cyllid yn adolygu risgiau o fewn y gyllideb bob mis, gan roi proses
‘ailragweld’ benodol ar waith lle gwyddom fod angen cyflwyno newidiadau. Byddwn
hefyd yn mynd i'r afael ag ymarferion ailragweld mwy sylweddol bob yn hyn a hyn ar
gyfer eitemau fel cyllidebau staff. Caiff rhaglenni fel Dylunio ac Arloesi, Llifogydd a
Rhaglenni Cyfalaf nad ydynt yn Ymwneud & Llifogydd eu hailragweld bob mis. Yn
dilyn yr adolygiad o gyllidebau cyflogau ym mis Medi, byddwn yn awr yn canolbwyntio
ar risgiau eraill er mwyn deall i ba raddau y gallwn leihau lefel y gor-raglennu.

Bydd yr adroddiad hwn yn cael ei gyflwyno gerbron cyfarfod y Tim Gweithredol, y
Tim Arwain a changen Nawdd Llywodraeth Cymru, a hefyd gerbron y Bwrdd.

Pe bai penderfyniadau’n cael eu gwneud ynglyn ag ailflaenoriaethu, byddant yn cael
eu cyfathrebu trwy’r tim Cyllid mewn da bryd a byddant yn cyd-fynd & Rheoli ein
Harian.

Caiff yr adroddiad hwn ei lunio bob deufis ar gyfer y Bwrdd. Caiff yr atodiad sy’n sén
am berfformiad ariannol ei lunio bob mis ar gyfer y Tim Gweithredol.

Argymbhelliad

24.

25.

Dylai’'r Bwrdd graffu ar y perfformiad ariannol hyd at ddiwedd mis Medi 2022.

Dylai’r Bwrdd gymeradwyo’r newid i’r rhagolwg sylfaenol, sef ei gynyddu i £235.8m.

Mynegai o’r Atodiadau

Atodiad A — Adroddiad ar Berfformiad Ariannol
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NRW Board & Executive Team Budget Performance Report as at September 2022

Variance
YTD

Actual
YTD

Approved
Forecast YTD

Approved Remaining Original Commentary
Forecast FY Budget Budget

Section 1. Summary

£m £m £m

Income ! . . Income to date is in line with the budget.

During September anticipated income for the year has risen by £0.2m to £235.8m. The key changes relate to an increase in WG grants (£0.9m) and charges (£0.1m) and a
reduction in European funding (£0.8m). We are continuing to re-assess European income in October and expect that to increase again. We have not yet accounted for the forest
holiday receipt in our forecast and WG's current position will be to net-off the £1.8m against our additional £7.1m Grant in Aid, promised in the Letter of Comfort. We have retained
the timber income forecast at £36m, but that is being reviewed and may increase marginally.

Expenditure to date is progressing to profile although there are variances between the different types of expenditure. There are risks to our overall outturn which | have outlined
below in the key messages section and the cover paper. Expenditure was £95.7m against a forecast of £96.1m — 0.4% variance and 40.6% of the budget spent. Although
expenditure is on profile, | am concerned that we will be over-spent at the end of this financial year for reasons outlined in this report. The same time last year, we had expenditure
of £85.4m (37.6% of annual budget).

Expenditure

£m £m
3000 3000
2500 2500
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1500 1500
1000 1000
500 500
00 00
Apr-22 May - 22 Jun-22 Jul - 22 Aug-22 Sep-22 oct-22 Nov-22 Dec- 22 Jan-23 Feb-23 Mar-23 Apr-22 May - 22 Jun - 22 Jul-22 Avg-22 Sep-22 oct-22 Nov-22 Dec-22 Jan- 23 Feb-23 Mar-23
500 500
—Actua Original Budget ——Actual —— Approved Forecast Original Budget

SECTION 1.2:

Key messages on budget position

We currently have 3 significant pressures on our budget:

*Reduction in timber income and WG's view that the forest holiday receipt should be netted off the additional Grant in Aid promised in the “Letter of Comfort”. Risk =
£1.8m. In mitigation, we are expecting some commercial income streams to increase in forecast but not to £1.8m.

«Affording the pay award increase from 2% to 4%. We are in the process of concluding the review of the salary budget. Our initial expectations are we expect to be
able to afford the 4% pay award but little else.

*We still have a £4m over-programming embedded into the budget. That has not reduced and there are not may risks of underspend being signalled. | would much

prefer for that to be nearer £2-£3m at this stage of the year. Finance will focus on non staff related budgets in October and November and recommend that any further
budget reductions are returned to Finance.

Section 2.1; Actual Approved Variance Variance Approved Remaining Original Commentary
Forecast Forecast Budget Budget
INCOME FY
by Account Type
Charges 284 277 0.6 2% 39.2 28% 39.0|Charges ahead of profile by £0.6m due to EPR Water Quality and Installation subsistence income. This is likely to lead to an increase in the full year forecast with this income
available to be used for the benefit of those income streams.
Commercial 26.3 26.4 0.0 0% 58.7 55% 59.1
& external 18 18 0.0 0% 8.4 78% 9.6
Grant in aid 44.3 44.5 -0.2 0% 127.8 65% 133.9

Brought forward 0.0 0.0 0.0 0% 17 100% 0.3
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Section 2.2: Actual

Approved Variance Variance Approved Remaining Original Commentary

Forecast Forec Budget
EXPENDITURE YTD YTD YTD YTD 2%
by Account Type £m £m £m b m %
Staff 505 518 13 2% Vacancy levels have increased in September to 11% (increase of 28.4 fte vacancies) compared to budgeted level of 6% resulting in an underspend £2.9m, of which £1.6m relates
to core posts where Directorates have reviewed the latest forecast to year end incorporating any re-purposing to meet their delivery targets. The other significant variance is in
respect to staff costs for projects (£1.4m behind profile) - the impact will need to be considered by programme and project managers. The results of the salary forecast review are
being concluded and will be approved by individual Directors. We expect that to fund the increase in pay award to 4% and forecast changes will be processed in October.

Non Staff 253 249 -05 -2% 63.0 60% 64.2|Non Staff costs are slightly ahead of the year to date profile, linked to Land ip & Projects Delivery costs within Operations (£0.4m & £0.2m over spent
respectively), which is offset slightly by an under spend of £0.1m within EPP, split across a number of areas.

The Land Stewardship allocation within Operations is being reviewed. The over-programming has been set at a relatively high level given the reduction in timber income, and is
unlikely to be met without reductions in the programme due to WG current position on us retaining the Forest Holiday sale. In mitigation, we are hopeful that timber and energy
income might exceed the current forecast (£36m).

The impact of inflation on building costs are being assessed and is likely to use up all of the inflation contingency.

Revenue Projects 6.0 56 03 6% 19.9 70% 21.9|The key variances relate to ICT D&I over programming & Glastir. The D& element will need to be assessed against the whole (capital and revenue) programme, restructuring to
ensure it is affordable.

Glastir over spend is just a timing issue with the budgets only reflecting 3 months of European Funding, rather than 6. This will be corrected for future reporting. For the remainder
of the year this is funded through WG grants.

Capital Projects 139 137 01 1% 440 69% 51.3|Whilst the current spend is in line with the budget, there still exists considerable over programming; Flood (€3.9m), Nature & Climate Emergencies (NaCE) (£3.4m) & ICT (£0.7m).
The Flood capital programme is progressing well and the team feel that this is the minimum we can spend. We will consider approaching WG for an increase once we are more
confident of this position. The NaCE over-programming balance is reducing each month and we are confident that the outturn will be in line with funding. The ICT position
probably poses the greatest risk of over spend - it is over subscribe

Section 2.2.1: Actual Approved Variance Approved Remaining Original Commentary
Forecast Forecast Budget Budget

EXPENDITURE - Staff YTD FY FY

by Detail Account

Trajectory Y ¥ X Vacancy turnover is running over target by 5% and Di have been re-prioritising some of the towards achieving their delivery targets. We have budgeted for

a 2% pay award this year and the 4% offer will need to be afforded. The results of the salary forecast review are being concluded and will be approved by individual Directors. We

expect that to fund the increase in pay award to 4% and forecast changes will be processed in October.

Workforce Recharges . . . ; 1| This is mainly due to vacancies on posts funded directly from projects (E1.4m), the impact of which will need to be assessed within the overall project forecast. The small remaining|
balance is mainly due to works beina behind budaeted profile.

Other Staff
TOTAL: NRW Staff

ectio A Approved e ariance Approved Rema o ommenta
ore oreca Budge! Budae
PENDITURE - Revenue Proie D D D D
bv Proaramme % 9
Revenue Project Programme - Core Activities 0.2 0.2 0.0 10% 0.9 78% 0.9
Revenue Project Programme - Options Fees 0.8 12 0.3 24 65% 2.4|Delay in the of the land for compensatory planting.
Revenue Project Programme - External Funded 20 17 -0.3 6.0 67% 6.0 The current over spend is predominantly linked to a number of waste projects (£0.1m) & Glastir (£0.2m) within EPP. The Glastir element is just a timing issue with the budgets
only reflecting 3 months of European Funding, rather than 6, with the waste projects awaiting funding from charge balances. These will be corrected for future reporting.
Revenue Project Programme - Flood Risk 0.0 0.0 0.0 0% 0.1 69% 0.1
Revenue Project Programme - Grants & Partnership 0.1 0.0 -0.1 -100% 2.7 98% 2.7|This is a risk area with limited spend to date (2%) against the £2.7m full year forecast. Although the profile for grant spend is in Quarter 4.
Revenue Project Programme - WG funded 0.0 0.0 0.0 0% 0.2 100% 0.0
Revenue Project Programme - Nature & Climate ies (NaCE) 0.2 0.2 0.0 19% 11 86% 0.3|Whilst the year to date spend is in line with the budget, there is still 86% of the full year budget remaining but we expect to use the full budget.
Revenue Project Programme - WG Grants 0.5 0.5 0.0 -3% 1.6 70% 17
Revenue Project Programme - Reservoir Complian: 0.0 0.1 0.0 39% 0.2 83% 0.3
Revenue Project Prog - Land i 0.3 0.4 0.1 27% 0.9 71% 11 linked to Bala Phyto Coupes project in NW Wales.
Revenue Project Programme - ICT D&I 0.4 0.0 -0.4 0% 0.0 0% 0.0 [Currently there is no revenue funding for D& projects. We are looking at the possibility of recategorizing the projects and potentially moving them to capital, although given the
on the capital D&I budaet. this will further increase the pressures on that income stream.
Revenue Project Programme - Unfunded Pressure Bid (Internal funded) 0.9 0.9 0.0 2% 17 45% 0.9
Revenue Project Programme - Other 0.5 0.4 -0.1 -15% 13 62% 0.9
Revenue Project Programme - Water Resource Projects 0.1 0.1 0.0 35% 04 84% 0.4 |Genuine delay in the spend due to availability of
Revenue Project Programme - Unallocated Balances 0.0 0.0 0.0 0% 0.4 100% 4.2
AL: NR 6.0 6 0 6% 9.9 0%

Section 2.2.4 : Actual Approved Variance Variance Approved Remaining Commentary
Forecast Forecast Budget

EXPENDITURE - Capital Proiects YTD FY

by Programme £m

Capital Project Programme - Options Fees 0.7 0.7 0.0 0% 30 76% 30

Capital Project Programme - WG Funded 0.1 0.1 0.0 -2% 0.1 49% 0.0

Capital Project Programme - Land Stewardship 0.9 11 02 28 68% 3.1|Reservoir compliance programme slightly behind planned profile, although a number of outstanding consultancy costs will reduce the current variance. This area underspent last
vear. Any. will help fund the in Lan due to the reduction in timber income.

Capital Project Programme - External Funded 0.3 0.3 0.0 15 82% 22

Capital Project Programme - Flood Risk 55 49 06 145 62% 18.7|The over programming has increased slightly from last month, now standing at £3.9m. This is mainly due to an increase in the Stephenson Street project (E800K). The flood
capital programme is progressing well and the team feel that this is the minimum we can spend. We will consider approaching WG for an increase once we are more confident of
this position

Capital Project Programme - WG Grants 0.1 0.1 0.1 0% 0.9 92% 0.9

Capital Project Programme - Nature & Climate Emergencies (NaCE) 3.1 3.1 0.1 2% 126 76% 14.1|The Programme funding has reduced by £0.4m, reducing the forecast to £15.5m (inclusive of overheads). The level of over programming has reduced by £1.2m from last month,
and is likely to reduce as we enter last 6 months of the vear and spend should be in line with what's available within the

Capital project Programme - Other 04 05 0.0 8% 08 48% 11

Capital Project Programme - ICT D&! 24 25 0.1 4% 6.8 65% 6.3 |Whilst the current position is in line with the budget, there is an ing balance of £0.7m.

Capital Project Programme - Water Resources Project 03 0.4 0.2 1.0 75% 1.6|Genuine delay in the spend due to availability of contractors. Likely to under spend based on the current programme, which puts further pressure on next years project delivery.

Capital Project Programme - Unallocated Balances 0.0 0.0 00  o%| 0.0 0% 01

TOTAL: NRW




SECTION 3:
NRW Financial Performance - by Directorate

e A Appro e A Rel 0 3
y e = B
o) ) D D D
D 0 9

Communications, Customer and Commercial 7.0 7.0 0.1 -1% 183 62% 19.8

Corporate Strategy & Di 0.2 0.2 0.0 7% 0.2 7% 0.0

Evidence Policy & Permitting 23 2.2 0.1 6% 16.9 86% 16.4| Current income received is slightly ahead of the planned profile. Limited risk to the year end position.

Charges ahead of profile by £0.6m due to EPR Water Quality and Installation subsistence income. This is likely to lead to an increase in the full year forecast with this income

Finance & Corporate Services 704 70.2 0.3 0% 149.5 53% 153.1 | available to be used for the benefit of those income streams.

Operations 21.0 21.0 0.0 0% 50.9 59% 52.5

OTAL: NR 8 0 )
e A Appro e A Rel 0 3
= - B Budge
PENDITUR ) b) D D
Directorate 9

C Customer and C: 4.0 4.4 0.4 8% 155 74% 14.5|Predominantly linked to vacancies within core posts (£0.2m) and revenue project costs (£0.1m).

Corporate Strategy & Development 4.9 5.1 03 5% 110 56% 9.1 The current underspend is mainly due to staff costs (€0.3m under spent).

Evidence Policy & Permitting 282 261 22 8% 65.6 57% 60.0 | The current overspend is almost solely due to capital projects (£2.4m over spent), mainly Flood (£2m) & NaCE (£0.3m) programmes. With the capital over programming budgets
being held in EPP and delivery of the various projects split across NRW, one would expect to see an over spend at this time of year, which should reduce as we move towards
year end.

Revenue projects are inline with the year to date budget, non staff under spent by £0.1m and core staff costs under by £0.3m.

Finance & Corporate Services 124 126 0.3 2% 286 57% 33.3| Whilst overall the current Directorate position looks fine, there are some significant over programming figures with the revenue & capital ICT programmes (£1.4m overall) and
inflationarv pressures beina assessed.

Operations 46.2 479 17 4% 1151 60% 125.1| Overall, the Directorate is £1.7m under spent, predominantly linked to capital projects (€1.9m under) - mainly Flood (£1.1m under), Reservoir Compliance (£0.2m) & the NaCE

Section 3.2.1:

EXPENDITURE
by Leadership Team

Actual

YTD
£m

Approved
Forecast
YTD

£m

Variance

YTD
£m

Variance

Approved
Forecast
FY|

£m

Remaining
Budget
7]

(£0.4m) programmes. The Flood under spend offsets over programming within EPP.

Revenue projects are under spent by £0.1m linked to Land Stewardship funded projects in South Central Ops.

Non staff costs are over spent by £0.6m, linked to Land Management activities across the majority of Operations (£0.4m) and Projects Delivery (£0.2m). The Projects Delivery
element is only temporary, pending redistribution to the relevant projects. Core staff costs under spent by £0.3m

Head of Finance 15 -15 0.0 1% -3.8 60% 15
Head of Legal Services 0.9 10 0.0 5% 19 52% 19
Head of Commercial D 16 18 02 10% 9.9 84% 9.4
Head of ICT 7.4 73 0.1 1% 182 59% 176
Head of People 10 11 0.1 5% 25 60% 2.0
Head of Business Support Services and Adfywio 62 6.4 03 4% 130 52% 134
Head of C i and Digital T i 11 11 0.1 5% 25 57% 22
Head of O D 12 13 0.1 9% 2.8 57% 2.1
Head of and Board Secretary 0.9 1.0 0.1 9% 18 29% 19
Head of Natural Resource Policy 138 134 04 3% 359 61% 386
Head of Regulation & Permiting 26 a4 0.2 2% 104 56% 8.7
Head of Knowledge & Evidence 2.8 238 0.1 2% 6.1 54% 58
Head of Flood & Incident Response 38 15 23 -147% 2.9 23% 3.1
Head of Land 2.1 25 04 16% 56 63% 74
Head of Operations - North East Wales 5.1 5.7 06 10% 133 61% 115
Head of Operations - Mid Wales 6.6 638 0.1 2% 156 57% 154
Head of Operations - North West Wales 5.4 52 0.2 3% 117 54% 10.7
Head of Operations - South Central Wales 122 134 12 9% 327 63% 183
Head of Operations - South East Wales 5.0 5.0 0.0 1% 105 52% 95
Head of Operations - South West Wales 87 82 05 6% 220 61% 24.7
Head of Operations - D Planning & Marine Services 2.9 2.8 0.0 1% 76 62% 6.4
Director Of Finance & Corporate Services 0.1 0.1 00 28% 0.2 64% 0.2
Director Of Operation: 02 0.7 05 66% 17 86% 286
Director Of Evidence Policy & Permitting 11 14 0.2 15% 2.7 57% 2.5]
Director Of Corporate Strategy & D 0.1 0.1 0.0 9% 0.2 25% 0.2
Director Customer C: ions & C 0.7 08 0.1 12% 17 58% 16
Head of Customer 0.7 07 0.0 6% 14 53% 13
Head of Internal Audit and EMS 02 02 0.1 26% 0.6 68% 05
Head of Corporate Strategy & Progr: Office 0.7 06 0.1 -10% 18 61% 10
Head of Business Transformation 0.1 0.1 0.0 0% 0.4 85% 0.0




ectio Actua Approved Approved Re g Orig ommenta
PENDITUR aff Traiecto D D D D
by Directorate % %
Head of Sustainable Commercial Development 28 31 03 9% 6.3 56% 6.2 | Staff costs are below budget due to level of vacancies, Directorate Leadership have reviewed the latest forecast to the year end and will be reviewed by Directors before
ina. Staff budaets will be amended inaly during October.
Head of Legal Services 34 34 0.0 1% 7.2 53% 6.5 Current vacancy levels in line with budget.
Head of Natural Resource Management Policy 155 16.4 0.9 5% 33.7 54% 31.3Staff costs are below budget due to level of vacancies, Directorate Leadership have reviewed the latest forecast to the year end and will be reviewed by Directors before
ina. Staff budaets will be amended inaly during October.
Head of Finance 13 15 0.3 18% 6.0 79% 5.9 [Staff costs are below budget due to level of vacancies, Directorate Leadership have reviewed the latest forecast to the year end and will be reviewed by Directors before
amending. Staff budgets will be amended accordingly during October. The percentage variance is skewed because F&CS hold the LGPS pension credit budget.
Head of Operations - North East Wales 30.6 32.0 14 4% 65.3 53% 62.2 | Staff costs are below budget due to level of vacancies, Directorate Leadership have reviewed the latest forecast to the year end and will be reviewed by Directors before
amendina._Staff budaets will be amended accordinaly during October.

SECTION 4:
NRW Chanages to Full Year Forecast

Section 4.1 Opening August September Change In
INCOME Budget Approved oved Forec;
Forecast

by Fundina Type
Charges
o 5

Grant in Aid
Brought forward . .
TOTAL: NRW 241.9 2356

|§uronean & external

Section 4.2; Opening August September

EXPENDITURE Budget Approved Approv
Forecast Forecast

by Directorate £m £m

C i Customer and C i 145 159 155 -0.4
ICOFDOIE!E Strategy & Di 9.1 109 110 0.1
|§vidence Policy & Permitting 60.0 64.7 65.6 0.8

Finance & Corporate Services 333 29.6 28.6 -1.0

Operations 125.1 114.5 115.1 0.6

TOTAL: NRW.

Section 4.
1) Income change (Charges) - Increase in 2 charge regimes income forecasts (£0.1m).
2) Income change (Grant in Aid) - Additional WG grant funding for Inland Bathing Water (£0.1m). 4Rivers for LIFE (£0.1m). Gamebirds (£0.2m), WG Waste reform and delivery (E1m) offset by NaCE reduction (£0.4m).
3) Income change - & external) - Review of external funding projects (£0.8m reduction).
[4) Expenditure change - CCC - mainly due to the transfer of wind energy funding to Land Stewardship (EPP) (£0.5m).
i change - FCS - mainly movement in ies budget.

6) Expenditure changes - Ops - Additional NaCE and FCRM/WR capital programme allocations (£0.8m and £0.3m res ively), WG funding for 4 Rivers for LIFE (£0.1m) offset by a reduction in external funding projects (£0.7m).
i change - EPP - Mainly additional WG Grant funding for Waste Reform & NRW Delivery and Glastir project funding (£1.8m) offset by a reduction in NaCE - mainly allocated to Operations (£1.1m).
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Dangosfwrdd Perfformiad y Cynllun Busnes 2022-23
ac Adroddiad Perfformiad Mewnol 2022/23

22-11-B11

Clare Pillman, Prif Weithredwr

Sioni Davies Cynghorydd, Cynllunio a Pherfformiad
Corfforaethol); Caroline Hawkins (Rheolwr Cynllunio
Corfforaethol, Perfformiad ac Asesu Strategol)

Y Tim Gweithredol

Craffu

Gofynnir i'r Bwrdd graffu ar berfformiad Cyfoeth Naturiol
Cymru ar gyfer ail chwarter 2022/23 ac ystyried yn
benodol:

e Y cynnydd yn erbyn pob mesur a adroddwyd ar
Ddangosfwrdd Perfformiad y Cynllun Busnes

e Y cynnydd yn erbyn pob mesur a adroddwyd ar yr
Adroddiad Perfformiad Mewnol

1. Dangosfwrdd Perfformiad y Cynllun Busnes yw un o brif ddulliau’r Bwrdd o graffu ar ein
gwaith cyflawni. Fe’i datblygwyd ochr yn ochr & Chynllun Busnes 2022/23 gan weithio
gyda’r Bwrdd, y Tim Gweithredol a’r Tim Arwain. Mae’r Cynllun Busnes blynyddol yn
ymwneud &'n Cynllun Corfforaethol hyd at fis Mawrth 2023; bydd ein Cynllun
Corfforaethol newydd yn cael ei gyhoeddi yn ystod Gwanwyn 2023. Mae’r mesurau
perfformiad sy’n cael eu dangos yn yr Adroddiad Chwarter 2 hwn a dangosfyrddau
ategol yn adlewyrchu’r gwaith rydym yn ei wneud gyda’r adnoddau sydd gennym ar
gael yn 2022/23 ac mae ar wahan i ffocws ehangach yr Ymarfer Sylfaenol.

2. Gellir gweld Adroddiad Perfformiad Dangosfwrdd y Cynllun Busnes yn Atodiad 1 ac

mae’n cynnwys:
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e Dangosfwrdd sy’n rhoi trosolwg o berfformiad yn erbyn mesurau 2022/23 wedf'i
osod yn 0l y blaenoriaethau strategol a adlewyrchir yn ein Cynllun Busnes.

e Mynegai pynciau wedi’i drefnu yn 6l blaenoriaeth strategol i helpu i lywio drwy’r
adroddiad.

e Crynodeb ar gyfer pob Pwnc sy’n adlewyrchu cynnydd ar draws y maes gwaith.

e Manylion ar gyfer pob mesur penodol gyda sefylifa diwedd blwyddyn.

3. Mae’r Adroddiad Perfformiad Mewnol i'w weld yn Atodiad 2 ac mae’n cynnwys 11 o
fesurau gyda ffocws mewnol.

Asesiad

4. Mae’r farchnad gyflogaeth bresennol, gyda lefel isel o ddiweithdra, yn golygu bod pob
sector o’r economi (preifat, cyhoeddus a thrydydd) yn sén am anawsterau recriwtio i
rolau sy’n draddodiadol hawdd eu llenwi. Mae’r cyd-destun pwysig hwn yn esbonio rhai
o’r anawsterau rydym yn eu profi ar draws y sefydliad wrth recriwtio staff, ac effaith
hynny ar gyflawni rhai o’n mesurau. Gan ystyried pwysigrwydd y mater hwn, mae
gwaith ar y gweill i ailwampio ein proses recriwtio yn radical drwy dechnoleg, ail-
beiriannu’r broses, sefydlu cyfleoedd lleoli, lleihau’r ddibyniaeth ar benodiadau tymor
penodol yn ogystal & newid y ffordd o werthu manteision gweithio i CNC. Bydd y ffocws
newydd hwn yn cael ei gefnogi drwy arbenigwr Caffael Talent newydd, a fydd yn cael y
dasg o gymryd golwg fwy strategol ar ein gofynion a’n harferion recriwtio sefydliadol.
Rydym yn diweddaru’r Pwyllgor Pobl a Thaliadau (PaRC) yn rheolaidd ynglyn &’r
gwaith o ddatblygu a gweithredu ein Rhaglen Trawsnewid Pobl, gan gynnwys y llifoedd
gwaith sy’n ymwneud & recriwtio.

5. Gofynnir i'r Bwrdd graffu ar Adroddiad Dangosfwrdd Perfformiad y Cynllun Busnes, gan
nodi’r prif faterion isod. Mae rhagor o fanylion ar gael yn yr adroddiad ei hun (Atodiad
1):

Chwarter 1 Chwarter 2 Chwarter 3 Disgwyliedig ar
(1 Ebrill—30 |1 Gorffennaf — (1 Hydref — 31 |Ddiwedd y Flwyddyn
Mehefin 2022) 30 Medi 2022) |Rhagfyr 2022) |(at 31 Mawrth 2023)

Coch 1 2 1
Amherthnasol 1 0 1
Melyn 6 12 6
Gwyrdd 23 17 23
Cyfanswm 31 31 31

6. Mae dau fesur yn Goch. Y rhain yw:

e Cymryd camau gweithredu wedi’u targedu ar gyfer rhywogaethau y mae eu
niferoedd yn dirywio neu’r rhai sydd ar fin diflannu
Ein carreg filltir ar gyfer y mesur hwn yw cwblhau’r adolygiad o Bolisi a Phrosesau
Trawsleoliadau Cadwraeth CNC (symud / ailgyflwyno poblogaethau o rywogaethau
penodol i safleoedd penodol). Nid ydym wedi cwblhau’r gweithgaredd hwn.
Roeddem yn disgwyl bod yn Felyn yn Chwarter 2, ac er bod y gwaith yma wedi ei
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ddechrau, mae wedi’i ohirio oherwydd newidiadau i staff. Rydym bellach wedi
recriwtio’n llwyddiannus o ran Apwyntiad Tymor Penodol Polisi Rhywogaethau
newydd er mwyn i'r gwaith hwn allu mynd rhagddo. Ein carreg filltir ar gyfer y cyfnod
adrodd nesaf yw cytuno ar y rhaglen waith i gyflawni camau gweithredu CNC o
fewn Cynllun Gweithredu Cymru er mwyn adfer y Gylfinir. Rydym yn disgwyl
cwblhau’r gwaith a bod yn Wyrdd erbyn diwedd Chwarter 4.

Ail-wampio ein rhwydwaith monitro ansawdd dwr croyw yn liwyr

Ein carreg filltir ar gyfer y mesur hwn yw datblygu a chyhoeddi’r strategaeth monitro
ansawdd dwr croyw. Nid ydym wedi cwblhau’r gweithgaredd hwn. Mae’r gwaith o
recriwtio swyddog arbenigol ar y gweill i gwblhau’r gwaith o ailgynllunio’r rhwydwaith
monitro ac arwain y gwaith gweithredu dilynol yn 2023-4 a 2024-5. Ein carreg filltir
ar gyfer y cyfnod adrodd nesaf yw datblygu’r cynllun gweithredu. Er ein bod ar y
trywydd iawn i gyflawni rhaglen fonitro 2022-3, bydd y trafferthion a gafwyd wrth
ddod o hyd i ymgeisydd addas yn oedi cwblhau’r gwaith o ailgynllunio’r rhwydwaith
monitro dwr croyw. Ar hyn o bryd, rydym yn disgwyl bod yn Goch ar ddiwedd y

flwyddyn.

7. Mae deuddeg mesur yn Felyn yn Chwarter 2. Y rhain yw:

Cefnogi cyflwyno argymhellion a chamau gweithredu gwaith ymchwil manwl
Ynni Adnewyddadwy

Rydym yn parhau i roi llawer o’r camau gweithredu ar waith, gan gynnwys cwblhau’r
adolygiad o anghenion adnoddau ac opsiynau ar gyfer cyngor a chydsynio, cytuno
ar Flaengynllun gyda’r Cyd-bwyllgor Cadwraeth Natur (JNCC) i fynd i’'r afael &
throsglwyddo pwerau cynghori ar y mor i CNC a mewnbwn i'r adolygiad o’r dechrau
i'r diwedd o drwyddedu morol. Nid yw penderfyniad y Cytundeb Lefel Gwasanaeth
(SLA) wedi'i gwblhau ac mae dyddiad cyflawni’r archwiliad dwfn bellach wedi pasio,
ac felly mae cyflawni’n Felyn o ganlyniad. Rydym yn disgwyl bod yn Felyn ar
ddiwedd y flwyddyn gan fod dychwelyd i Wyrdd yn gofyn i ni barhau i weithio ar
anghenion adnoddau i gefnogi’r gwaith.

Datblygu fflyd allyriadau isel a darparu ystad adeiledig allyriadau isel sydd
wedi’i haddasu ar gyfer yr hinsawdd

Ein carreg filltir ar gyfer y mesur hwn yn cwblhau ein Strategaeth Llety - y Gofod
lawn yn y Lle lawn- ynghyd &’i gynllun cyflenwi hirdymor cysylltiedig gyda ffocws ar
fynd i'r afael &'r argyfwng hinsawdd. Rydym yn Felyn oherwydd bod angen diwygio’r
strategaeth ddrafft, ac mae’r cynllun cyflenwi yn dal i gael ei ddatblygu, ond bydd yn
cael ei gwblhau erbyn diwedd mis Hydref. Rydym yn disgwyl bod yn Felyn ar
ddiwedd y flwyddyn.

Cyhoeddi trwyddedau o fewn amserlenni statudol

Ein carreq filltir ar gyfer y mesur hwn yw cyhoeddi 90% o drwyddedau o fewn y
cyfnod statudol. Liwyddwyd i gyhoeddi 83.3% o drwyddedau o fewn amserlenni
statudol, ond mae ein gwasanaeth trwyddedu o dan bwysau gan ein bod yn cael
trafferth recriwtio staff technegol addas. Rydym wrthi’n datblygu opsiynau i wella
ansawdd a niferoedd ymgeiswyr. Rydym hefyd yn adolygu a diweddaru’r canllawiau
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i helpu i wella prosesau ac ansawdd y ceisiadau ond o ystyried y pwysau ar ein
gwasanaeth mae’r garreg filltir yn debygol o fod yn Felyn ar ddiwedd y flwyddyn.

Torri amodau cydymffurfio categori 1 a chategori 2 yn destun asesiad pellach
Ein carreg filltir ar gyfer y mesur hwn yw 95%. Rydym yn edrych ar yr ymdrech
gydymffurfio ddilynol ar gyfer torri amodau a nodwyd gennym rhwng lonawr 2022 a
Mawrth 2022. Cofnodwyd 21 toriad amod cydymffurfio categori yn ystod y cyfnod
hwnnw a thros y chwe mis dilynol cynhaliwyd gwaith cydymffurfio pellach ar gyfer
19 o’r toriadau hynny, sy’n cynnwys cynhyrchu ffeiliau achos ac atal gweithgaredd.
Mae ymdrech gydymffurfio barhaus ar waith yn ymwneud &’r ddau doriad sy’n
weddill, sydd wedi mynd y tu hwnt i’r targed o chwe mis ac sy’n cael eu dangos fel
Melyn. Ar gyfer Chwarter 2, mae hyn yn rhoi perfformiad o 90%. Rydym yn disgwyl
bod yn Felyn yn Chwarter 3 a Gwyrdd erbyn diwedd Chwarter 4.

Gweithredu argymhellion / camau gweithredu Adolygu Llifogydd

Yn dilyn her a chraffu sylweddol yn y Bwrdd Adfer ac Adolygu Llifogydd, nid yw’r
garreg filltir hon wedi’i chwblhau’n llawn ar gyfer y chwarter hwn. Rydym wedi cau
dau o’r deuddeg Adroddiad Cau Ardal Waith. Mae dau Adroddiad Cau arall yn aros
am gymeradwyaeth, tra bod pum adroddiad wedi’'u drafftio ac yn cael eu hadolygu
ar hyn o bryd 'w cymeradwyo. Ar 6l eu cymeradwyo, bydd y rhain a’r Adroddiadau
Cau sy’n weddill yn cael eu cymeradwyo yn ystod mis Hydref / Tachwedd. Rydym
ar y trywydd iawn i gyrraedd ein targed o Adroddiadau Cau Ardal Gwaith a
Rhaglenni ac rydym yn disgwyl bod yn Wyrdd erbyn diwedd y flwyddyn.

Cynnal asedau perygl llifogydd mewn lleoliadau risg uchel ar y cyflwr targed
Ein targed ar gyfer y mesur hwn yw 98% o’r 3,500 asedau perygl llifogydd mewn
systemau risg uchel yn y cyflwr targed. Mae hwn yn darged digon heriol i'w
gyrraedd a’i gynnal. Rydym ar 97.9% ar ddiwedd mis Medi 2022. Mae hyn yn
golygu bod fod 76 allan o0 3,524 ased mewn cyflwr gwaeth na’r hyn sydd i'w
ddisgwyl. Mae angen prosiectau tymor hwy i ddatrys rhai o’r rhain, ac mae gennym
raglen sy’n cael ei hariannu gan gyfalaf ar eu cyfer.

Er mwyn bodloni’'r targed a sicrhau cyflwr Gwyrdd, mae angen i ni gael llai na 70 o
asedau nad ydynt yn y cyflwr targed. Rydym yn monitro perfformiad yn fisol drwy
ddangosfwrdd Bwrdd Busnes Rheoli Risg Llifogydd. Rhwng diwedd Chwarter 1 a
diwedd Chwarter 2, rydym wedi gwneud gwaith atgyweirio ar 19 ased ond nodwyd
19 ased gwahanol sydd islaw’r cyflwr gofynnol. Mae hon yn sefyllfa ddeinamig.

Ein targed ar gyfer y cyfnod adrodd nesaf yw 98% o asedau perygl llifogydd mewn
systemau risg uchel yn bodloni’r cyflwr targed. Ar hyn o bryd, rydym yn disgwyl y
byddwn yn Wyrdd ar ddiwedd y flwyddyn, ond mae’n fesur anwadal gan ei fod yn
dibynnu ar ganlyniadau archwiliadau, ac ni ellir rhagweld y sefyllfa ar ddiwedd y
flwyddyn gyda sicrwydd, yn enwedig wrth i ni symud i gyfnod y gaeaf.

Cynhyrchu Cynlluniau Rheoli Perygl Llifogydd

Ein carreg filltir ar gyfer y mesur hwn yw cwblhau’r ymgynghoriad Cynlluniau Rheoli

Perygl Llifogydd. Mae ymgynghoriad mewnol wedi digwydd, ond mae’r

ymgynghoriad allanol wedi’i ohirio oherwydd cyfyngiadau ar adnoddau. Mae drafft

ar gyfer ymgynghori bellach wedi’i gyfieithu ac mae disgwyl iddo gael ei bostio ar y
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platfform ymgynghori erbyn diwedd mis Hydref. Ein carreg filltir ar gyfer y cyfnod
adrodd nesaf yw cyhoeddi Cynlluniau Rheoli Perygl Llifogydd; mae’n annhebygol y
bydd hyn yn cael ei gyflawni yn y chwarter nesaf ond dylid ei gyflawni yn Chwarter
4. Rydym yn disgwyl bod yn Wyrdd ar ddiwedd y flwyddyn, er gwaethaf yr oedi o
ran cerrig milltir dros dro.

Ceisiadau am Gamau Unioni ac Arsylwadau Cynnydd o ran Safon Sicrwydd
Coetir y Deyrnas Unedig (UKWAS)

Yn 2021, fe wnaethom gadw ein gafael ar ardystiad gyda llai o Geisiadau am
Gamau Unioni nag yn 2020 ac rydym eisiau llai eto. Rydym felly wedi diffinio
llwyddiant fel dangos gwelliant yn hytrach na dim ond cadw gafael ar ardystiad. Mae
ein harchwilwyr wedi cau’r ddau Gais am Gamau Unioni 0 2020. Mae cau pob Cais
am Gamau Unioni cyn yr archwiliad nesaf yn dda. Fodd bynnag, mae archwiliadau
mewnol arferol wedi canfod bylchau yn y meysydd ffocws gan archwilwyr UKWAS.
Mae’n bosib y bydd Ceisiadau am Gamau Unioni ychwanegol yn cael eu hagor yn
archwiliad UKWAS. Ein llwybr o ran dychwelyd i Wyrdd yw cau’r Ceisiadau am
Gamau Unioni mewnol cyn archwiliad UKWAS a pharhau i baratoi staff a systemau,
gyda chyfarfodydd diweddaru wythnosol bellach. Mae hyn yn helpu. Serch hynny,
nid ydym ar y trywydd iawn ar hyn o bryd i gyflawni ein carreg filltir diwedd blwyddyn
o lai o Geisiadau am Gamau Unioni ar agor ar 6l yr archwiliad eleni nag ar 6l
archwiliad y llynedd. Fodd bynnag, rydym yn hyderus o gadw gafael ar ardystiad yn
gyffredinol. Rydym felly’n barnu bod y perfformiad hyd yma yn rhesymol, gan
gydbwyso gwaith y maes busnes hwn ar draws ein holl risgiau strategol.

Ymateb i faterion llywodraethu amgylcheddol a chysylltu ag Aseswr Dros Dro
Rydym wedi cymryd rhan mewn trafodaeth banel Asesydd Interim Diogelu’r
Amgylchedd (Cymru) (IEPAW) yn y Sioe Frenhinol ar ddeddfwriaeth gwrychoedd
yng Nghymru, ac rydym wedi mynychu’r cyfarfod rhanddeiliaid IEPAW cyntaf i
fonitro ac ymgysylltu & rhanddeiliaid trydydd parti a’u meysydd o ddiddordeb posibl.
Mae’r tim Polisi Amgylcheddol Strategol wedi’i sefydlu fel adnodd parhaol i drefnu
ein gwaith ar lywodraethu amgylcheddol. Mae’r mesur hwn yn Felyn oherwydd bod
aelodau tim yn cael eu recriwtio ar hyn o bryd. Rydym yn disgwyl bod yn Wyrdd ar
ddiwedd y flwyddyn.

Cyflawni rhaglenni i adolygu gofynion ansawdd dwr statudol

Ein carreg filltir ar gyfer y mesur hwn yw adrodd am ganfyddiadau adolygiad Dwr
Gwastraff Trefol a chwblhau Cynlluniau Rheoli Basn Afon Dyfrdwy a Gorllewin
Cymru yn barod i'w cymeradwyo gan y Gweinidog. Rydym wedi llwyddo i gael
cymeradwyaeth y Gweinidog ar gyfer Cynlluniau Rheoli Basn Afon Dyfrdwy a
Gorllewin Cymru. Oherwydd oedi cyn dod o hyd i adolygydd allanol addas, rydym
yng nghamau olaf cwblhau’r Adolygiad Dwr Gwastraff Trefol mewn ardaloedd
sensitif. Bydd hyn yn llywio dynodiad Llywodraeth Cymru o’r dyfroedd hyn ac
unrhyw ofynion dileu maethynnau cwmni dwr, a fydd yn porthi penderfyniadau
buddsoddi Adolygiad Cyfnodol 24. Rydym yn disgwyl bod yn Wyrdd ar ddiwedd y

flwyddyn.
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Cyflwyno mewnbwn CNC i wahanol Raglenni Cynllunio Cwmniau Dwr

Ein carreg filltir ar gyfer y mesur hwn yw rhoi gwybod i gwmniau dwr am ofynion
Adolygiad Cyfnodol 24 i'w cynnwys yn eu cynlluniau. Er nad yw’r gwaith yn gyflawn,
rydym yn parhau i weithio’n agos gyda chwmniau i nodi cynlluniau gwella
amgylcheddol sydd eu hangen ar gyfer cyllid drwy adolygiad prisiau Ofwat. Rydym
yn parhau i chwarae rhan weithredol yn Fforwm Adolygiad Cyfnodol 24 Llywodraeth
Cymru ac yn disgwyl bod yn Wyrdd ar ddiwedd y flwyddyn.

Cynnydd ein gwaith i leihau llygredd o fwyngloddiau metel

Ein carreq filltir ar gyfer y mesur hwn yw darparu diweddariad cynnydd tuag at
darged Chwarter 4 sy’n dangos nifer yr asesiadau, dyluniadau, treialon a gwaith
adeiladu sydd ar y gweill neu wedi’'u cwblhau. Mae rhai allbynnau wedi bod yn
destun oedi oherwydd yr angen i ddeall newidiadau dylunio pellach posibl yn dilyn
ymchwiliadau tir ac i ddarparu ar gyfer materion sy’n codi yn dilyn ymgynghoriad
rhanddeiliaid allanol. Rydym yn disgwyl y byddwn yn Felyn ar ddiwedd y flwyddyn
ond byddwn yn ymdrechu i gwblhau dyluniadau amlinellol Dylife er mwyn cyflawni
Gwyrdd. Rydym yn cynllunio’r rhaglen a’r gwaith dros nifer o flynyddoedd i roi
hyblygrwydd wrth gyflawni ar draws y rhaglen gyfan.

8. Mae 17 mesur sy’'n Wyrdd yn Chwarter 2. Dyma rai i’'w nodi:

Cynnydd CNC ar gyflawniadau allweddol ar gyfer Prosiect Afonydd Ardaloedd
Cadwraeth Arbennig (ACA)

Rydym wedi cwblhau’r gweithgaredd hwn, gan ein bod wedi cyhoeddi diweddariad
i'r canllawiau cynllunio ddiwedd Gorffennaf a oedd yn egluro nifer o faterion ac wedi
cymeradwyo cyhoeddi egwyddorion niwtraliaeth maethynnau ar ein gwefan. Er ein
bod ar y trywydd iawn ar hyn o bryd i gyflawni cyfran o’'n gweithgarwch carreg filltir
diwedd blwyddyn, sef lleihau effaith maethynnau yn enwedig mewn afonydd ACA (a
chyfrannu at sefydlu a darparu Cynlluniau Rheoli Maethynnau ar gyfer afonydd
ACA), mae’n bosibl y bydd yn anodd ei fesur. Hefyd, mae’r Byrddau Rheoli
Maethynnau newydd gael eu sefydlu, yn dilyn newid Cadeiryddion yn sgil
etholiadau Awdurdodau Lleol ym mis Mai. Erbyn hyn, mae Llywodraeth Cymru wedi
sicrhau cyllid, ond mae’n annhebygol y bydd y cynlluniau yn eu lle a chyflawni'n
llawn arnynt erbyn diwedd y flwyddyn ariannol. Ar hyn o bryd, rydym yn disgwyl y
byddwn yn Wyrdd ar ddiwedd y flwyddyn.

Cyflawni yn erbyn camau gweithredu y cytunwyd arnynt ar gyfer Blwyddyn 1
0 ‘Gyda’n Gilydd’ (Strategaeth Amrywiaeth a Chynhwysiant)

Rydym wedi cwblhau’r gweithgaredd hwn. Rydym wedi cychwyn 35% o gamau
gweithredu arfaethedig Blwyddyn 1. Bu’'n Rhwydweithiau yn dathlu amrywiaeth
drwy hybu ymwybyddiaeth o ddigwyddiadau ar ein tudalennau Mewnrwyd a
Yammer. Mae ein Harbenigwr Arweiniol Amrywiaeth a Chynhwysiant
Cydraddoldeb, sydd newydd ei recriwtio, yn symud ymlaen i gyflawni’r Cynllun
Gweithredu i gefnogi’r Strategaeth Gyda’n Gilydd. Oherwydd yr adeg yr ymunodd,
efallai y bydd rhywfaint o oedi cyn cyflawni ar gyfer Chwarter 3, ond rydym yn
rhagweld y byddwn yn dal i fyny ac y byddwn yn Wyrdd erbyn diwedd y flwyddyn.
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Cynnydd rhaglen Natur a Ni

Ein carreq filltir ar gyfer y mesur hwn yw adrodd ar ddigwyddiadau chwarae yn 0l
Cam 1; Trosolwg o ddigwyddiadau Cam 2, gan gynnwys cyfraniad grwpiau
defnyddwyr allweddol; Adroddiad ar ddigwyddiadau gweledigaethol cychwynnol.
Rydym wedi cwblhau’r gweithgaredd hwn ac rydym wedi cyhoeddi’r canfyddiadau o
Gam 1 mewn dau adroddiad. Ni fydd ein carreg filltir ar gyfer y cyfnod adrodd nesaf,
sef drafftio gweledigaeth, yn cael ei chwblhau ond bydd yn &l ar y trywydd iawn yn
Chwarter 4 gyda’r cynulliad dinasyddion yn drafftio’r weledigaeth gan ddefnyddio’r
canfyddiadau ac adroddiad ymgysylltu Cam 2 a gynhyrchwyd yn Chwarter 3.

9. Gofynnir i'r Bwrdd graffu ar yr Adroddiad Perfformiad Mewnol, gan nodi’r prif faterion
isod. Mae rhagor o wybodaeth ar gael yn Atodiad 2.

Chwarter 1 Chwarter 2 Chwarter 3 Disgwyliedig ar
(2 Ebrill—30 | (1 Gorffennaf | (1 Hydref — Ddiwedd y
Mehefin — 30 Medi 31 Rhagfyr Flwyddyn
2022) 2022) 2022) (ar 31 Mawrth
2023)
Coch 1 1 0
Melyn 5 3 3
Gwyrdd 5 7 8
Cyfanswm 11 11 11

10.Isod, mae’r mesurau i'w nodi ar gyfer Chwarter 2. Am ragor o fanylion, cyfeiriwch at
Atodiad 2.

Er bod y mesur hwn ar gyfer Monitro Gweithredol yn Goch ar gyfer Chwarter 2, mae
cryn dipyn o waith yn cael ei wneud i wella sut rydym yn rheoli a chipio ein
perfformiad yn y maes gwaith hollbwysig hwn. Nawr, bydd data Gwybodaeth Rheoli
yn cymharu’r ystadegau o’r mis presennol gyda rhai’r un mis yn y flwyddyn flaenorol
e.e., cymharu Awst 2021 gydag Awst 2022 i ddarparu safbwynt cyfatebol. Ar hyn o
bryd mae’r Tim Llesiant, lechyd a Diogelwch yn gweithio gyda thimau yn
Gweithrediadau i ddatblygu templed monitro gweithredol pwrpasol sydd a
hygyrchedd diweddaru dyfeisiau symudol, yn barod ar gyfer cyfathrebu a lansio yn
Chwarter 4. Mae’r templed ar gyfer gweithgareddau nad ydynt yn weithredol (ar
gyfer timau gwasanaethau cymorth) eisoes ar waith. Bydd y gwaith hwn yn dod & ni
yn 0l i Felyn erbyn diwedd y flwyddyn.

Mae Sgwrs (cytundeb blaenoriaethau a datblygu) yn parhau i fod yn Felyn ar
ddiwedd mis Medi ar 82%, i fyny 0 56% (mae Gwyrdd yn 90% neu’n uwch),
gwelliant sylweddol ar y sefyllfa yn adroddiad y chwarter diwethaf yn dilyn
gweithredu gan reolwyr i'r perwyl hwn. Rydym yn disgwyl bod yn Wyrdd ar ddiwedd

y flwyddyn.

Mae perfformiad taliadau i’'n cyflenwyr yn parhau i fod yn Felyn ar ddiwedd mis Medi
(ar 91%), i fyny 0 89% yn Chwarter 1. Rydym yn disgwyl bod yn Wyrdd ar ddiwedd

y flwyddyn.
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e O ran diffyg cydymffurfiaeth (ymateb gorfodi o fewn CNC) mae’r mesur hwn yn
Felyn, gyda thri hysbysiad gorfodi wedi ei roi i CNC eleni. Ein huchelgais er mwyn
bodloni safon Gwyrdd yw cael dim un. Mae unrhyw ymateb yn cael ei adolygu’'n
fewnol a chan ein harchwilwyr allanol (e.e., ar gyfer ISO14001 a UKWAS). Mae
disgwyl bod yn Felyn ar ddiwedd y flwyddyn serch hynny, gan fod y mesur hwn yn
adrodd yn gronnus drwy’r flwyddyn ac ni ellir ei wyrdroi yn ystod blwyddyn.

e Mae cwynion yr ymatebwyd iddynt o fewn 20 diwrnod bellach yn Wyrdd, i fyny o
Felyn yn yr adroddiad diwethaf, a dim un ymateb wedi’i wneud y tu allan i’r
amserlen hon (mae llai na neu’n hafal i 5% yn cael ei ystyried yn Wyrdd). Ar hyn o
bryd mae disgwyl bod yn Wyrdd ar ddiwedd y flwyddyn.

Risgiau a chyfleoedd

11.0s nad yw'’r wybodaeth am berfformiad a ddarperir yn adlewyrchu’n gywir y cynnydd
tuag at gyflawni’r Cynllun Busnes, yna ni fydd y Bwrdd yn gallu cyflawni ei r6l o graffu
ar ddarpariaeth Cyfoeth Naturiol Cymru.

Goblygiadau ehangach

(a) Cyllid: Nid oes unrhyw oblygiadau ariannol sylweddol o ran darparu’r adroddiad
perfformiad ei hun, ond mae’n amlwg bod rhan o’n hadolygiad chwarterol yn
ystyried bod cysylltiad agos rhwng dyrannu ein hadnoddau a’n papurau cyllid a
pherfformiad.

(b) Cydraddoldeb: Mae’r Asesiad o’r Effaith ar Gydraddoldeb perthnasol yn cwmpasu
ein Datganiad Llesiant, Cynllun Busnes 2022/23 a’r Cynllun Corfforaethol hyd at
2023.

Y Camau Nesaf

12.Bydd y ddau Adroddiad Perfformiad yn cael ei eu trafod gyda Llywodraeth Cymru a’u
cyflwyno i'r Gweinidog Newid Hinsawdd. Byddant yn cael eu cyhoeddi ar wefan
Cyfoeth Naturiol Cymru.

Argymbhelliad

13. Gofynnir i’'r Bwrdd graffu a chytuno ar adroddiad Dangosfwrdd Perfformiad y Cynllun
Busnes a’r Adroddiad Perfformiad Mewnol — a chadarnhau addasrwydd i'w gyhoedd..

Mynegai i’r Atodiadau

« Atodiad 1 — Dangosfwrdd Perfformiad y Cynllun Busnes 2022/23
« Atodiad 2 — Adroddiad Perfformiad Mewnol 2022/23
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Annex 1. Business Plan Performance Dashboard 22/23 (to quarter 2)

The green, amber or red status* of each of our Business Plan’s dashboard measures.
Responding to the climate emergency and the nature emergency...

| Current || Measure | Year end || Page |
["Amber || Support delivery of recommendations and actions from Renewable Energy deep dive | Amber || 6 |
[T Amber || Develop a low emission fleet and deliver a low emission and climate adapted built estate | Amber || 7|
| Amber || Implement Flood Review recommendations / actions | Green || 9 |
[T Amber ]| Maintain flood risk assets in high risk locations at target condition | Green || 10]
| Green || Properties with reduced level of risk or sustained protection through capital work | Green || 11|
| Amber || Produce Flood Risk Management Plans | Green || 12]
| Green || Priority actions undertaken on protected sites across Wales to improve condition of features || Green || 14 |
BRI | Delivering targeted action for declining species or those on the edge of extinction | Green || 15|
| Green || Management of programmes to address and restore habitats across Wales | Green || 17|
| Green || Action undertaken to restore Welsh peatlands including degraded NRW Estate peatland | Green || 18]
| Green || Develop the biodiversity and cultural value of the NNRs in our direct care | Green || 20|
| Amber || UKWAS Corrective Action Requests and Observations progress | Amber || 21|
| Green || Area of new woodland created on the NRW Estate | Green || 22]
| Green || Timber volume offered to market | Green || 23]
| Green || Deliver actions in the Wales Marine Protected Area (MPA) Network Management Action Plan || Green || 25|
[T Amber ]| Permits and licences issued within statutory timescales | Amber || 27|
| Amber || Category 1 and category 2 compliance breaches are subjected to further assessment | Green || 28|
| Green || Decision on an appropriate enforcement response within 3 months | Green || 29|
| Green || Response to incidents initially categorised as ‘High’ within 4 hours | Green || 31|

*For key to green, amber and red performance assessment: see page 54.
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Using our expertise, alongside that of others...

22-11-B11-A1

| Current || Measure

| Yearend || Page |

m-\ Complete re-design of our freshwater quality monitoring network...

|__Red [NENETY

| Amber || Response to environmental governance issues and liaison with Interim Assessor | Green || 36|
| Green || Inform development of Welsh Government future land management policy & legislation | NA || 37|
| Green || Develop and implement programme to examine a proposed new National Park | Green || 38|
| Green || Work to set strategic direction for development and implementation of projects | Green || 40|

Improve water quality through raisinqg awareness...

| Current || Measure

| Yearend || Page |

[ Amber || Deliver programmes to review statutory water quality requirements || Green || 43|
["Amber || Deliver NRW input to the various Water Company Planning Programmes | Green || 44|
| Green || NRW progress on key deliverables for Special Areas of Conservation (SAC) Rivers Project || Amber || 46|
["Amber || Progress of our work to reduce pollution from metal mines | Amber || 47|

Involving a diverse range of stakeholders...

| Current || Measure

| Year end || Page |

| Green || Deliver against agreed actions for Year 1 of ‘All Together’ (Diversity and Inclusion Strateqy) || Green || 50|
| Green || Ongoing development and delivery of combined training, resource and projects | Green || 51|
| Green || Progress of Nature and Us / Natur a Ni programme || Green || 53]

Developing NRW into an excellent organisation...
See ‘Internal Performance report’ for measure positions related to this priority

For key to green, amber and red performance assessment: see page 54.
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Direct links to each Topic in this performance report (links Improve water quality through raising
below / right) awareness...
Responding to the climate emergency and the e Water Planning (page 42)

nature emergency...

e \Water Management (page 45)

e Decarbonisation (page 5)

Involving a diverse range of stakeholders...
e Managing Flood Risk (page 8)

e Diversity and Inclusion (page 49)

e Nature Emergency (page 13)

e Nature and Us (page 52)

e Habitat Restoration (page 16)

Each topic report (linked above / left) reflects a short

* NRW Estate (page 19) summary of recent progress in relation to that topic and
_ _ also states the Business Plan dashboard measures
e Marine Environment (page 24) related to that topic

e Requlation (page 26)

e Incident management (page 30)

Using our expertise, alongside that of
others...

e Improving and presenting evidence... (page 33)

e Providing Advice and Guidance (page 35)

e Using Area Statement (page 39)
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Priority: Responding to the climate emergency and the nature emergency,
focussing on Nature Based Solutions and Decarbonisation

The climate and nature emergencies are inextricably linked - what we deliver to address climate change can also help
reduce biodiversity loss and vice versa. Nature based solutions lie at the heart of this. Much of our work provides these
multiple benefits, improving biodiversity and locking in carbon through our planned work on peatland restoration,
woodland creation, and management of marine inter-tidal habitats.

Our business as usual work reflects a huge part of many people’s jobs. For example, monitoring and collating data to
inform our decision making on reducing Wales’ and NRW'’s carbon footprint; managing our estate to maximise carbon
sequestration opportunities; planning for and responding to drought and flooding incidents as well as the emergence of
new threats to our natural environment such as pests and diseases. We control carbon emissions through our regulatory
duties, permitting the use of emerging technologies that contribute to the decarbonisation of our economy.

Our NRW Business Plan sets out the following topics in relation to this priority:

e Responding to the climate emergency - decarbonisation

e Responding to the climate emergency - managing flood risk

e Responding to the nature emergency

e Nature based solutions - habitat restoration

e Nature based solutions - enabling tree planting and woodland creation

e Nature based solutions - managing the NRW Estate

e Nature based solutions - managing the marine environment

e Responding to the climate and nature emergencies - regulation

e Responding to the climate and nature emergencies - incident management and response

The following pages reflect recent progress for topics with measures in the Business Plan dashboard, along with the latest
performance position in relation to the Business Plan dashboard measure/s for each.
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Topic: Responding to the climate emergency - decarbonisation

Topic summary progress:

New Climate Change and Decarbonisation Team Leader and Team Technical Support roles have now been filled and
started in their roles providing greater capacity to progress and develop the programme.

The Fleet Forward Plan and Procurement Forward Plan are in final draft while the Built Estate Plan is midway through
its development to provide the key elements of the Net Zero Plan at year end.

Work has commenced to review the Climate Change and Decarbonisation Change Programme (CCDCP)/Climate
Emergency work programme to incorporate all key climate action in NRW while the drafting of our climate change
adaptation plan is almost completed.

The climate change training resources are under development and the annual Welsh Government (WG) carbon
reporting for 2021/22 has been completed.

Leadership Team Group Climate Emergency Sub-group has been established and begun considering the
mainstreaming of climate action across NRW.

Topic owner: Ruth Jenkins

Business Plan dashboard measure/s for this topic:

Support delivery of recommendations and actions from Renewable Energy deep dive
Develop a low emission fleet and deliver a low emission and climate adapted built estate

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Support delivery of recommendations and actions from Renewable Energy deep dive
This measure reflects our activity to support delivery of recommendations and actions arising from Welsh Government’s
(WG) Renewable Energy deep dive, recognising our contribution in relation to these in order for Wales to at least fully

meet its energy needs and tackle the nature and climate emergencies.

Latest position (to end of September 2022):

Our milestone for this measure is to progress NRW’s deep dive actions. This measure is amber.

We continue to implement and have completed many actions relevant to NRW including: review of resources needs
and options for advice and consenting (complete); putting in place relevant resources (ongoing - business case
submitted to WG in June 2022, subsequent Service Level Agreement (SLA) due October); participating in WG's end to
end review of marine licensing (completing October); identifying evidence needs and mechanisms to address - marine
complete but requires funds to deliver evidence, and terrestrial review reliant on the SLA response. Forward plan
agreed with Joint Nature Conservation Committee (JNCC) to address transfer of offshore advisory powers to NRW.
Advice being given on grid expansion and sustainable procurement and financing. The Service Level Agreement
resolution is not completed and is now past the deep dive delivery date, hence delivery is amber.

What we are doing next:

We will now continue to work across NRW and with WG and JNCC to deliver the deep dive actions.
We are not currently on track to achieve our year end milestone activity to complete the first year of NRW’s
contribution to Welsh Government’s Renewable Energy Deep Dive Recommendations in quarter 4.
We are working proactively to set out and agree with WG the resources required to complete the deep dive work and
enable us to move forward with the services required to deliver appropriate renewable energy in the marine and
terrestrial environment. Getting back to green requires us to continue to work on resource needs to support the work
with final submission of the SLA to WG by the end of October.

Measure owner: Ruth Jenkins

Q1 to Q2 to Q3 Expected year end

Green Amber Amber

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Develop a low emission fleet and deliver a low emission and climate adapted built

estate
This measure reflects activity forming part of our Adfywio/Renewal programme to develop a low emission fleet and deliver
a low emission and climate adapted built estate.

Latest position (to end of September 2022):

Our milestone for this measure is completion of our Accommodation Strategy — The Right Space in the Right
Place - along with its associated long-term delivery plan with a focus on addressing the climate emergency.
We have not completed this activity. We have a draft strategy that needs revisions, and the delivery plan is still in
development. We have been delayed by several factors; a key member of staff being off sick for a period, cancelled
programme boards, it will be completed by the end of October. Our quarter 1 target for the role out of HVO fuel is
completed.

This measure is amber.

What we are doing next:

We will now work to revise the accommodation strategy for review in November. Work on detailed delivery plans for the
short to medium term. We are part way through the development of procurement exercise for electric vehicle charging
infrastructure for the NRW fleet.

Our milestone for the next reporting period is to deliver the first of the Accommodation Strategy approved
recommendations.

We are not currently on track to achieve our year end milestone activity to deliver Adfwyio programme
commitments for 2022/23 in quarter 4 and are expecting to be amber at year end.

Measure owner: Victoria Rose-Piper

Q1 to Q2 to Q3 Expected year end

Amber Amber Amber

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Responding to the climate emergency - managing flood risk

Topic summary progress:

Our capital programme is progressing well, with significant schemes at Llyn Tegid, Cowbridge and Stephenson

St (Newport) advancing, plus development work for schemes in future years.

The Flood Recovery and Review Implementation Programme continues to oversee delivery of the recommendations
from the February 2020 Flood Review. We are producing closure reports for the work areas, to capture the evidence of
delivery for the complete actions, and to provide clear evidence of transfer to other work programmes where the action
is ongoing or for delivery over the longer term.

Our routine annual maintenance programmes are underway, as we continue to operate on a prioritised basis within the
budgets available to us. We continue to make process and delivery improvements in this area, and there is a significant
workload here.

We have 34 projects in our Improvements Programme, at various stages. Several are significant projects which are
delivering core customer-facing systems, such as the Flood Warning Service replacement project, which is progressing
well.

We have continued to address the relevant recommendations from the ‘Toddbrook review’ into reservoir safety,

as we seek to do more to go beyond compliance to ensure safety.

We continue to push for recognition of and action against the challenges ahead, particularly regarding the need for
significant adaptation in response to the Climate Emergency.

Overall, much significant work continues to be delivered. The main challenge is volume of work and rising external
expectations, with high workload on our staff. Recruitment is challenging, with skills shortages across the industry.

We have increased our activities on the skills and capability agenda in response to this issue and risk.

Topic owner: Jeremy Parr

Business Plan dashboard measure/s for this topic:

Implement Flood Review recommendations / actions

Maintain flood risk assets in high risk locations at target condition

Properties with reduced level of risk or sustained protection through capital work
Produce Flood Risk Management Plans

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Implement Flood Review recommendations / actions

The February 2020 floods were the most significant floods in Wales since the 1970s, and our Review into our own
performance identified areas for improvement and recommended actions. This measure reflects delivery tracking of the
remaining improvements identified in our Review.

Latest position (to end of September 2022):

Our milestone for this measure is to draft, review and approve a further 4 Work Area Closure Reports (this
totals 9 of the 12 work areas closed). This measure is amber, we have not fully completed this activity. We have
closed off 2 of the 12 work area closure reports. Two further closure reports are awaiting sign off, while 5 reports are
drafted and being reviewed for approval. Once approved, these and the remaining closure reports will be signed off
October / November. We remain satisfied that the recommendations in each work area are being delivered, but the
closure reports need finalising to provide evidence. The delay is due to scrutiny to ensure we have captured the
required evidence on completed actions or transferred the ongoing delivery to outside this programme.

What we are doing next:

Our year end milestone activity is to implement recommendations / actions, to complete work area and
programme closure reports by year end (with 59 of the 74 actions undertaken, and 15 longer term actions in
the other three work areas not covered by programme closure transferred to our relevant NRW Business
Boards for tracking). We will achieve our year end milestone activity. This will mean completion of 57 of the 74
actions, (two actions have been removed from this number following our closure process where we identified these had
not been completed fully so are now back in delivery), with 17 longer term actions transferred to our relevant Business
Boards for tracking. These won’t complete till mid-2023. We will bring this target to green by completing the outstanding
7 Reports during October / November and completing the remaining 3 Reports (totalling 12 / 12 work areas closed).

Measure owner: Jeremy Parr

Q1 to Q2 to Q3 Expected year end

Amber Amber Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Maintain flood risk assets in high risk locations at target condition

NRW owns and/or maintains 3,500 assets in high risk systems, forming part of the national flood defence infrastructure,
providing benefit to thousands of properties in Wales. It is vitally important that these assets are maintained, as a poor
condition asset anywhere within the system can impact that location — it is only as good as its weakest link.

Latest position (to end of September 2022):

Our target for this measure is 98% of flood risk assets in high risk systems at target condition. We are at
97.9% at end of September 2022. This measure is amber. This meant that 76 out of 3524 assets were below
condition. Some of these need longer term projects to fix and we have a capital funded programme for these.

To be within target and ‘Green’, we need to have fewer than 70 assets not at target condition. We monitor performance
monthly through the FRM Business Board dashboard. Between end of quarter 1 and end of quarter 2, we have made
fixes to 19 assets but also 19 different assets have become below their required condition. This is a dynamic
landscape.

What we are doing next:

We have plans to return more assets to target condition in the near future. We will continue to fix below standard assets
as soon as we practically can, but recognising that some of the works take considerable planning.

We have secured more resources for asset inspections so will have a better understanding of asset condition. This may
mean that more assets will be assessed as below their required condition, and negatively impact the numbers.

Our target for the next reporting period is 98% of flood risk assets in high-risk systems at target condition.

We currently expect we will be green at year end, but it is a volatile measure as it depends on what is found in the
inspections, and the year-end position cannot be predicted with certainty, particularly as we go into the winter period.

Measure owner: Jeremy Parr
Q1 to Q2 to Q3 Expected year end

Amber Amber Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Properties with reduced level of risk or sustained protection through capital work
This measure reflects the number of properties benefitting from a reduced level of flood risk (moving from a higher risk
category to a lower through a new scheme or improvement works) or sustained level of flood risk (through capital

maintenance work).

Latest position (to end of September 2022):
e OQOurtargetis 1,000 properties by year end.

e Key projects are progressing well, and we are currently forecasting that we will surpass our target at year end.
The majority of properties will be claimed as we reach key delivery windows, including working on sea defences
(September), fisheries embargo for in-river work (October) and financial year end (March). This is reflected in our
profiles for the year. Key projects this year include Llanfair TH (33 properties), LIyn Tegid (800 properties), Afon

Wydden (150 properties) and Cowbridge (150 properties), and these are on track.

e This measure is green as we are on track for delivery.

What we are doing next:

e We will now monitor the progress of key projects and ensure that we meet the target of 1,000 properties. We are also
continuing to develop projects that will contribute to delivery of this target in future years.

e We are currently on track to achieve our year end milestone activity of 1,000 additional properties directly
provided with reduced risk / sustained level of protection and are set to be green at year end.

Measure owner: Jeremy Parr

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Produce Flood Risk Management Plans

This measure reflect our progress in producing updated Flood Risk Management Plans (FRMPs) and includes updates in
relation to their development, consultation around them, their publication and future monitoring. The updated plans will
identify what is at risk of flooding alongside the objectives and measures that we propose to manage the risk of flooding.

Latest position (to end of September 2022):

e Our milestone for this measure is FRMPs consultation completed.

e Internal consultation has taken place, but external consultation has been delayed due to resource constraints. A draft
for consultation has now been translated and is due to be posted on the consultation platform by the end of October.

e This measure is amber due to the delays in starting the external consultation.

What we are doing next:

e We will now proceed with the external consultation for a period of 12 weeks. Once this is complete, the plans will be
finalised and published.

e Our milestone for the next reporting period is FRMPs published, this is unlikely to be delivered in the next quarter
but should be achieved in quarter 4.

e We are on track to achieve year end milestone activity of all FRMPs published (and FRMPs incorporated into
Business as Usual and monitored) in quarter 4, and we expect to be green at year end, despite the delays to
interim milestones.

Measure owner: Jeremy Parr

Q1 to Q2 to Q3 Expected year end

Green Amber Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Responding to the nature emergency

Topic summary progress:

The Senedd have declared a nature emergency for Wales. NRW is progressing the priorities of the Vital Nature Strategy
and Work Programme, putting biodiversity and ecosystem resilience at the very centre of our work. Examples include:

e Working with Welsh Government to develop Nature Networks, a Welsh 3-year costed programme to enhance
biodiversity and build ecosystem resilience with protected sites at its core.

e Contributing to the Welsh Government Deep Dive into biodiversity looking at actions we can take in Wales take to
contribute to the global target to protect 30% of the land and sea by 2030, tackling our nature and climate crises.

e We have joined forces with Welsh Government and the National Lottery Heritage Fund to deliver the Nature Networks
Fund - a project to strengthen the resilience of Wales’ network of protected land and marine sites and support a green
recovery for nature and communities.

Topic owner: Martyn P. Evans

Business Plan dashboard measure/s for this topic:
e Priority actions undertaken on protected sites across Wales to improve condition of features
e Delivering targeted action for declining species or those on the edge of extinction

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Priority actions undertaken on protected sites across Wales to improve condition of

features

Improving protected site condition is essential for maintaining biodiversity and building ecosystem resilience. This
measure reflects how we are progressing with actions to improve protected sites across Wales to fully provide ecosystem
service benefits and function as a core part of a resilient ecological network - enabling habitats and wildlife to thrive.

Latest position (to end of September 2022):

e Our milestone for this measure is 30% of actions completed/underway.

e We have completed this activity. We have reported that 46% of actions in the annual plan are now underway or
complete.

e This measure is green.

What we are doing next:

e We will now continue with delivery of NRW actions for designated sites and on the NRW Estate, working with
stakeholders, partly funded through the Welsh Government Nature Networks Fund.

e Our milestone for the next reporting period is 50% of actions completed/underway.

e We are currently on track to achieve our year end milestone activity of 80% of planned actions completed in
quarter 4.

e We currently expect we will be green at year end.

Measure owner: Martyn P. Evans

Q1 to Q2 to Q3 Expected year end

Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Delivering targeted action for declining species or those on the edge of extinction

This measure reflects actions to address biodiversity loss and build ecosystems resilience - what we are doing as targeted
actions for declining species or those on the edge of extinction in Wales. Unless we reverse biodiversity decline and build
resilient ecosystems, our well-being and that of future generations will suffer.

Latest position (to end of September 2022):

e Our milestone for this measure is complete the review of NRW’s Conservation Translocations Policy and
Process (moving / reintroducing populations of particular species to particular sites).

e We have not completed this activity. We expected to be Amber in Q2 and although this work has started it has been
delayed because of staff changes. We have now successfully recruited into a new Species Policy Fixed Term
Appointment to enable this work to be progressed. We expect to complete the work by the end of quarter 4.

e This measure is red.

What we are doing next:

e We will now recommence the review of NRW’s Conservation Translocations Policy and Process and continue to deliver
the Freshwater Pearl Mussel strategy alongside other work for declining species.

e Our milestone for the next reporting period is agree the programme of work to deliver NRW actions within the
Wales Action Plan for the Recovery of Curlew.

e We are currently on track to achieve our year end milestone activity to progress specific projects illustrating our
work in this area (and submit the National Heritage Lottery Fund stage two application for Natur am Byth) in
quarter 4.

e We currently expect we will be green at year end.
Measure owner: Martyn P. Evans

Q1 to Q2 to Q3 Expected year end

Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Nature based solutions - habitat restoration

Topic summary progress:

NRW is progressing the priorities of the Vital Nature Strategy and Work Programme, putting biodiversity and ecosystem
resilience at the centre of our work. Examples include:

e Working with Welsh Government to develop Nature Networks, a Welsh 3-year costed programme to enhance
biodiversity and build ecosystem resilience with protected sites at its core supporting the actions in biodiversity deep
dive.

e Continuing to deliver its peatland restoration programme ensuring that peatlands are sustainably managed and
safeguarded to recover their critical biodiversity resource, store carbon, reduce greenhouse gas emissions and play
their role as a component of Natural Flood Risk Management.

e Working with Welsh Government to upscale peatland restoration targets.

e Continuing to build a programme for grassland restoration with a Pilot Project underway in Carmarthenshire
& Pembrokeshire

Topic owner: Ruth Jenkins

Business Plan dashboard measure/s for this topic:
e Management of programmes to address and restore habitats across Wales
e Action undertaken to restore Welsh peatlands including deqgraded NRW Estate peatland

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Management of programmes to address and restore habitats across Wales
This measure reflects our progress with management of programmes to address and restore habitats across Wales,
including updates through the year on the Nature Networks Programme, Grassland programme and LIFE Quake project.

Latest position (to end of September 2022):

e Our milestone for this measure is complete recruitment for LIFE Quake project.
e We have completed this activity and the project was launched by the Minister at an event at Crymlyn Bog near

Swansea on 07/10/2022.
e This measure is green.

What we are doing next:

e We will now start to carry out some of the actions for the LIFE project most notably construct a track at Crymlyn bog,

which will enable us to access the Glan y Wern Canal which cuts through the Bog.

e Our milestone for the next reporting period is to agree a framework for the delivery of the Wales Grassland
Programme. We are on track to meet this milestone and are letting a contract to provide information on key grassland

areas in Wales.

e We are currently on track to achieve our year end milestone activity to establish new Welsh Government and EU
LIFE restoration programmes (including complete the implementation of the LIFE Quake project set up phase)

in quarter 4.
e We currently expect we will be green at year end.

Measure owner: Ruth Jenkins

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Action undertaken to restore Welsh peatlands including degraded NRW Estate

peatland

We are continuing to progress a national programme of peatland restoration across Wales. This measure reflects key
action taken to restore Welsh peatlands, including on the NRW Estate. It includes an update on the number of hectares of

peatland restoration activity undertaken on the NRW Estate and on other land.

Latest position (to end of September 2022):

e Our milestone for this measure is to award National Peatland Action Programme (NPAP) Strategic Allocated

Fund grants to partners.

e We have completed this activity. All grant award letters have been sent to 9 Strategic Allocated Fund recipients. All
grant award letters have also been sent to recipients of NRW and NPAPs first development grant recipients.

e This measure is green.

What we are doing next:

e We will now continue to monitor the grants progression and continue with the direct groundworks delivery component of

the programme.

e Our milestone for the next reporting period is to commence National Peatland Action Programme

groundworks.

e We are currently on track to achieve our year end milestone activity to deliver 450 ha of peatland restoration
activity as part of the National Peatland Action Plan (including approximately 120ha on the NRW Estate) in

quarter 4.
e We currently expect we will be green at year end.

Measure owner: Martyn P. Evans

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Topic: Nature based solutions - managing the NRW Estate

Topic summary progress:

The NRW land estate is the Welsh Government Woodland Estate and National Nature Reserves (NNRs) for which we
are responsible. At 160,000ha, it is 7% of the size of Wales because it is 7% of Wales. It includes among other things:
- 80 designated Special Areas of Conservation and Sites of Special Scientific Interest, 56 NNRs.
- 40% of Wales woodland, 19,000ha of ancient woodland sites, and 60% of Wales’ sustainable timber harvest.
- 3.5M visits per year on 955km walking, 25 accessible; and 8 horse-riding trails; 566km mountain biking trails;

6 visitor centres; and 3,702km of forest roads for recreation as well as forest management.
- 441MW installed capacity of renewable energy. 32.9MtC carbon stocks (81% woodland, 9% bog/fen, 10% other).
- 27 reservoirs, 160 ex-industrial spoil tips, 18,000 ash trees to make safe, 200km unauthorised bike trails to sort.
Our main aim for the Estate is sustainable management of natural resources. These cost £50M per year of which
£30M to £40M is funded by sustainable enterprise. With these resources we are:
- Adapting to climate change and enabling society to adapt, especially for flood risk and to safeguard clean water.
- Reducing greenhouse gas emissions by maintaining the area of woodland, converting degraded deep peat into
healthy wet peatland habitat, providing harvestable timber; and supporting increases in on-shore wind-power.
- Improving ecological processes to enable nature to adapt to climate change and protecting key species / habitats.
- Providing opportunities for people to enjoy the outdoors benefiting health, well-being and social capital.
- Enabling communities to use their local NRW Estate. Supporting sustainable private enterprise.
The measures in this topic illustrate this range of services. “Action undertaken to restore Welsh peatlands including
NRW Estate peatland” and “Management to address and restore habitats across Wales” are also relevant.
We hold ourselves to high standards of sustainable land management, including for example Forest Industry Safety
Accord (FISA) requirements and 1ISO45001 health and safety management standards; UK Woodland Assurance
Standard (UKWAS), and 1ISO14001 environmental management system.

Topic owner: Dominic Driver

Business Plan dashboard measure/s for this topic:

Develop the biodiversity and cultural value of the NNRs in our direct care
UKWAS Corrective Action Requests and Observations progress

Area of new woodland created on the NRW Estate

Timber volume offered to market

To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Further develop the biodiversity and cultural value of the NNRs in our direct care
This measure reflects the delivery of priority actions being carried out to further develop the value of National Nature
Reserves (NNRs) in NRW’s direct care. The priority actions reflect those we have deemed the most important to
generate beneficial ecological processes.

Latest position (to end of September 2022):

Our milestone for this measure is to have made sufficient progress to be confident about reaching the
year-end milestone.

We have completed this activity. Of the 133 priority actions, 20 are underway, 22 have contracts awarded, 18 are out
for tender and 15 are completed. Two are no longer required, no update was available for 3. Fifty three have yet to be
started.

The status is green for 114 projects and amber for 6 (mostly due to contractor shortages). Eleven are red due to staff
shortages. Any funding released has been reallocated to other priority works.

This measure is green.

What we are doing next:

We will now continue to deliver the planned program of works in accordance with the agreed timetable.

Our milestone for the next reporting period is to have made sufficient progress to be confident about reaching
the year-end milestone.

We are currently on track to achieve our year end milestone activity of 80% of 133 priority actions across

44 NNRs delivered (80% of planned priority actions) in quarter 4.

We currently expect we will be green at year end.
Measure owner: Dominic Driver

Q1 to Q2 to Q3 Expected year end

Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: UKWAS Corrective Action Requests and Observations progress

This measure reports on the annual UK Woodland Assurance Standard (UKWAS) external audit.

Being certified via UKWAS shows we sustainably manage the Welsh Government Woodland Estate (WGWE) reaching
Forest Stewardship Council® (FSC®) and Programme for the Endorsement of Forest Certification (PEFC) international
standards.

Latest position (to end of September 2022):

e Our milestone for this measure is to have made sufficient progress to be confident of the year-end milestone.

e In 2021, we retained certification with 1 major Corrective Action Request (CAR), 1 minor CAR and 5 Observations
(Obs), fewer than in 2020, we want fewer still. We have therefore defined success as showing improvement rather than
simply retaining certification. Our auditors have closed both CARs. We believe we have evidence to close 3 Obs. The
auditors will assess this during the audit (November 2022). One Obs will remain open with progress assessed yearly.

e This measure is amber. Closing all CARs before the next audit is good. However, routine internal audits have found
gaps in the areas for focus by the UKWAS auditors. Additional CARs may therefore be opened at the UKWAS audit.
Our back to green pathway is to close the internal CARs prior to the UKWAS audit and to continue to prepare staff and
systems, now with weekly update meetings.

What we are doing next:

e Our milestone for the next reporting period is to have made sufficient progress to be confident of achieving the
year-end milestone. The audit findings will be known at quarter 3. We will continue to build on further improvements in
sustainable forest management and prepare for the November 2022 audit.

e We are not currently on track to achieve our year end milestone of fewer CARs open after this year’s audit than
after last year’s audit. However, we are confident of retaining certification overall. We therefore judge that the
performance so far is tolerable balancing this business area’s work across all our strategic risks.

Measure owner: Dominic Driver

Q1 to Q2 to Q3 Expected year end
Amber Amber Amber

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Measure: Area of new woodland created on the NRW Estate

This measure reflects the area of new woodland created on the NRW Estate (hectares acquired / identified if already in
ownership and hectares where work is done to establish new woodland by planting and/or natural colonisation). It covers
the contribution of NRW’s land estate to woodland creation and progress on the commitment to the Welsh Government
Woodland Estate (WGWE) being bigger in 25 years than it was in 2018.

Latest position (to end of September 2022):

Our milestone for this measure is to have made sufficient progress to be confident about reaching the year-
end milestone

We have acquired 44ha and have 250ha in progress. We have 164ha (sites acquired in 2021/22) for planting this year.
We have secured approval from Welsh Government to continue work to acquire sites through a range of mechanisms
including acquisition and leasing.

This measure is green.

What we are doing next:

We will continue to carry out public engagement, plan and secure contractors for planting in quarter 3 and quarter 4.
Our milestone for the next reporting period is to have made sufficient progress to be confident about reaching the
year-end milestone.
We are currently on track to achieve our year end milestone of an additional 150 ha of land acquired / identified
for woodland creation (contributing to 350 ha total over the life of the programme) plus 150 ha woodland
created in 2022/23.
We currently expect we will be green at year end.

Measure owner: Dominic Driver

Q1 to Q2 to Q3 Expected year end

Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Timber volume offered to market

This measure reflects a commitment set out in the Timber Sales and Marketing Plan. We currently offer an available
timber harvest of around two thirds of the total Welsh market, generating significant income and supporting the timber
economy in Wales

Latest position (to end of September 2022):

e Our target for this measure is 352,000m?® offered to market.

e We have offered 335,300 m3 to market so far which is within the 15% tolerance.
e This measure is green.

What we are doing next:

e The October 2022 sale will market an additional 238,100m3. The February 2023 sale is currently being compiled.

e Our target for the next reporting period is 591,000m? offered to market.

e We are currently on track to achieve 95% of our year-end target of 750,000m?3 offered to market. This is within
tolerance but may be below the Timber Sales and Marketing Plan minimum.

e We currently expect we will be green at year end.

Measure owner: Elsie Grace

Q1 to Q2 to Q3 Expected year end

Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Topic: Nature based solutions — managing the marine environment

Topic summary progress:

The marine programme continues to be steered as a single integrated programme of marine work across NRW. Work has
continued/commenced this year in priority areas such as:

Delivery of the Offshore Renewable Energy Programme and support of renewable energy deep dive implementation
including now converting the business case to WG for resources to expand to keep pace with renewables development
into a Service Level Agreement.

Beginning to implement work in the new marine projects team to delivery capital funded projects under Nature
Networks to improve the condition of Marine Protected Areas.

Advising WG on environmental considerations in developing a spatial approach to marine planning.

Approving our guidance on assessing coastal squeeze.

Working with partners to deliver the marine Area Statement.

Managing the Burry and Dee cockle fisheries and delivery of our Dee conservancy function.

Continuing to delivery fisheries environmental impact assessments under the assessing Welsh Fishing Activity project
to WG.

Signing off and delivering to our marine evidence programme and revised our priority evidence needs.

Responding to proposed changes in environmental management policy and legislation from Defra and exploring
implications with WG.

Topic owner: Rhian Jardine

Business Plan dashboard measure/s for this topic:

Deliver actions in the Wales Marine Protected Area (MPA) Network Management Action Plan

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Deliver actions in the Wales Marine Protected Area (MPA) Network Management Action
Plan

This measure reflects progress with Marine Protected Areas network management actions. The marine protected area
network is a key tool in developing greater resilience in the marine environment and is an integral consideration for all
developments in the marine area, through Wales National Marine Plan policy (WNMP).

Latest position (to end of September 2022):

Our milestone for this measure is to review action progress and report to NRW's Marine Subgroup.

We have completed this activity; we updated the Marine Subgroup on 13th July. The landfill impacts on the MPA
project is going well and the contractor gave an update 20th September. All other NRW actions this year are ongoing or
longer-term projects, and all are progressing well. One multi-year project on the Biosecurity Plan for Pen Llyn a'r
Sarnau is nearing completion. The mid-year review meeting for the MPA Management Steering Group in on 17th
October. A review of all projects will be given as well as planning for the next call for actions. The Action plan and
Annual report are late this year due to WG resource availability, but they are due to be published very soon.

This measure is green.

What we are doing next:

We will now continue to work on projects and collate information for the next Steering Group meeting.
Our milestone for the next reporting period is to review action progress and report to Wales MPA Network
Management Steering Group.
We are currently on track to achieve our year end milestone activity to deliver 100% actions by year end (and sign
off and report on final delivery).
We currently expect we will be green at year end.

Measure owner: Rhian Jardine

Q1 to Q2 to Q3 Expected year end
Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Responding to the climate and nature emergencies - Regulation

Topic summary progress:

The measures for Regulation show performance are on track, except for Compliance.

Overall, for quarter 1 and quarter 2, 86% of permits and licences were issued within statutory timescales. We continue
to liaise closely with WG in relation to their end-to-end review of marine licensing. We continue to issue new general
licences following conclusion of the Wild Bird Review. Recruitment to technical vacancies is proving difficult and
resulting in delays to determination of some permits. Recruitment has progressed and has included the creation of
temporary posts to help improve performance, due to a backlog in the work queue before applications are duly made.
We are reviewing and updating duly making guidance to help improve processes and application quality. Permit
reviews for five Energy from Waste Installations are progressing to implement new European standards for this sector.
Our determining of the New Authorisations transitional applications is on track for completion in quarter 3 in advance of
the deadline of 315t December 2022.

For Compliance, more site visits have been occurring after the Covid restrictions have been lifted, leading to more
Category 1 and 2 Compliance breaches being discovered. However, inspection frequency is below that expected. This
is a consequence of cross-subsidy to permitting activity and increased incident response (GiA) which reduce the
resources available for planned compliance activities. Recent events at COMAH sites have resulted in resources being
diverted to reactive work, with non nuclear Radioactive Substances Regulation (RSR) inspections particularly impacted.
Enforcement activity has also been returning to expected pre-pandemic levels. An increasing number of cases,
including some high-profile cases have progressed through to court. An increased focus on Enforcement is in progress,
the results of which will become clearer over 2022-23.

Topic owner: Nadia De Longhi

Business Plan dashboard measure/s for this topic:

Permits and licences issued within statutory timescales
Cateqory 1 and category 2 compliance breaches are subjected to further assessment
Decision on an appropriate enforcement response within 3 months

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Permits and licences issued within statutory timescales

22-11-B11-A1

This measure reflects permits and licences issued within statutory timescales (which vary by permit), and additionally

includes an additional progress update in quarter 3 on completion of specific permit reviews (for energy from waste

installations) and new authorisations applications (in relation to water resources).

Latest position (to end of September 2022):

e Our milestone for this measure is 90% of permits and licences issued within statutory time period.
e This measure is amber. We successfully issued 83.3% of permits within statutory timescales, but our permitting

service is under pressure including difficulty recruiting suitable technical staff.

e Overall, for quarter 1 and quarter 2 we have successfully issued 86% of permits within statutory timescales.

What we are doing next:

e We are currently developing options to improve the quality and quantity of applicants. We are also reviewing and
updating guidance to help improve processes and application quality.

e Our milestone for the next reporting period is 90% of permits and licences issued within statutory time period,
and complete the determination of the Water Resources New Authorisations applications, and complete the
BREF (Best Available Techniques Reference documents) permit reviews for the Energy from Waste

Installations

e We will aim to achieve 90%, however given the pressures on our service the milestone activity of 90% of permits
and licences issued within statutory time period is likely to be amber at year end.

Measure owner: Nadia De Longhi

Q1

to Q2

to Q3

Expected year end

Amber

Amber

Amber

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Measure: Category 1 and category 2 compliance breaches are subjected to further assessment
This measure reflects the number of category 1 and category 2 compliance breaches and provides assurance that they
have been subjected to follow up compliance effort in the subsequent 6 months. Poor performance at permitted sites has
the potential for a wide range of impacts. This measure also reflects additional updates each quarter, including in relation
to service standards, compliance performance, water company performance and storm overflows action

Latest position (to end of September 2022):

Our milestone for this measure is 95% (and finalise Regulatory Service Standards - the level of compliance
activities and performance monitoring framework) and publish water company Environmental Performance
Assessment report. In Q2, we are tracking follow up compliance effort for breaches which we identified between
January 2022 and March 2022. We recorded 21 category breaches during that period and over the subsequent 6
months carried out further compliance work for 19 of those breaches which includes production of casefiles and
suspension of activity. We have ongoing compliance effort relating to the remaining 2 breaches which have exceeded
the target of 6 months and are showing as amber.

What we are doing next:

We will continue to prioritise follow up compliance effort where we have identified Category 1 and 2 breaches to ensure
operators are taking the appropriate action to come back into compliance.

Our milestone for the next reporting period is 95% and update on compliance performance based on our
Regulation Business Board metrics.

We will proactively monitor delivery of this measure. This will help ensure we achieve our year end milestone activity
of 95% (and report on milestones from Regulatory Action Plan within Storm Overflow Roadmap) and are green
in quarter four.

Measure owner: Martin Cox

Q1 to Q2 to Q3 Expected year end
Amber Green

See here for key used for green, amber or red status
To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Decision on an appropriate enforcement response within 3 months

22-11-B11-A1

This measure reflects decisions on appropriate enforcement response in relation to environmental crime being made
within three months. This measure also reflects additional updates each quarter, including in relation to enforcement

priorities and annual regulatory and waste crime reporting

Latest position (to end of September 2022):

e Our milestone for this measure is 95% of decisions in relation to environmental crime being made within three

months (and complete strategic assessment of enforcement priorities).

e We have completed this activity. This measure is green.

What we are doing next:

e We will continue to make decisions and take enforcement action swiftly.
e Our milestone for the next reporting period is 95% of decisions in relation to environmental crime being made
within three months. We have finalised our Annual Regulatory Report for 2021 which is due to be published on our

website shortly.

e We are currently on track to achieve our year end milestone activity of 95% of decisions in relation to
environmental crime being made within three months (and complete tackling waste crime annual report) in

quarter four.
e We currently expect we will be green at year end.

Measure owner: Nadia De Longhi

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Responding to the climate and nature emergencies - incident management
and response

Topic summary progress:

Preparedness: We are putting in place a new framework contract to provide a consistent air quality incident monitoring
response across Wales. We have also been working internally and with multi-agency partners to review and improve
our preparedness for radiation, marine pollution, fire and coal tip incidents.
- Guidance: We have been developing and updating a range of internal guidance, including our incident
categorisation guidance and guidance on responding to reservoir incidents and operating incident rooms virtually.
- Training: To enable increases in resilience (below), we are improving our procedures for training staff to carry out
incident response roles, including clarifying roles and responsibilities. New cohorts of staff have been scheduled to
undertake the Incident Management Foundation Programme and Land Management Duty Officer training.
- Resilience: Rota resilience will start to improve following the recent rota contractual consultation work and
subsequent implementation, which will mean more staff will be joining rotas following completion of their training.
The implementation of this work is underway, with priority being given to those rotas with significant resilience issues.
Response: An average of 675 incidents were reported to us each month of quarter 2, which we responded to in line
with our policies and procedures. We are also continuing our ongoing response to drought and avian influenza and
have stood up a strategic incident response group to support our response to these incidents and potential winter
pressures.
Review: We are finalising the confirmation of actions resulting from the review of Storms Dudley, Eunice & Franklin
and continue to undertake reviews of environmental and business continuity incidents, embedding our learning from
incidents.
Business continuity: We are continuing with work to improve our ability to respond and maintain continuity of our key
services, with a focus on planning for disruptions to staff levels and energy supply, as well as technology disruptions.
Systems: We are continuing to work closely with our technology department and external supplier to upgrade our
incident recording system to a new web-based version.

Topic owner: Lyndsey Rawlinson

Business Plan dashboard measure/s for this topic:

Response to incidents initially cateqorised as ‘High’ within 4 hours

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]

Page 30 of 60



Measure: Response to incidents initially categorised as ‘High’ within 4 hours

22-11-B11-A1

For incidents we initially class as High Level (using our Incident Categorisation Guidance criteria), we aim to respond
within four hours of being notified. This is to ensure we prioritise our efforts on the high impact incidents, and we act within
a suitable timeframe to minimise harm and impact. Response may include physical attendance at the site, but also

includes other activities, such as contacting professional partners.

Latest position (to end of September 2022):

e OQurtarget is responding to 95% of these incidents within four hours, with this being calculated for incidents with
accurate data only (i.e., not missing or negative times). We report on records with these data quality issues separately.

e We have achieved this in quarter 2, with 98%. In relation to data quality, 5 out of the 484 incidents initially
categorised as High-level have missing response details. While response times for these 5 would not affect our overall
compliance for this measure, we are addressing them with specific officers (as outlined below). A further 10 records
have a negative response time, i.e., the response time was recorded as being before the notification time in error.

e This measure is green.

What we are doing next:

e We are continuing to check all incident records that have missing response details and are asking managers to ensure
their teams review the records and correctly record these details. We are also updating our guidance, with new training

on incident recording due to be delivered in October.

e Qurtarget for the next reporting period remains 95%. We are currently on track to meet our year end target of

95% in quarter 4.
e We currently expect we will be green at year end.

Measure owner: Lyndsey Rawlinson

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Priority: Using our expertise, alongside that of others, with evidence from
SoNaRR2020, to support innovative, integrated decision making to tackle
the climate emergency and nature emergency

Our business as usual activity here involves working with national stakeholders to gather, share, promote and update
evidence on the state of natural resources in Wales, and using evidence based Area Statements to inform our priorities,
projects and engagement with stakeholders in our seven places, particularly the Public Services Boards as they prepare
their well-being assessments and plans. All our work is rooted in good evidence and using and sharing it with partners
and communities to advocate for and deliver SMNR.

Our NRW Business Plan sets out the following topics in relation to this priority:

e Improving and presenting evidence about the natural environment
e Providing advice and guidance
e Work with partners and communities using area statements

The following pages reflect recent progress for topics with measures in the Business Plan dashboard, along with the latest
performance position in relation to the Business Plan dashboard measure/s for each.
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Topic: Improving and presenting evidence about the natural environment

Topic summary progress:

Through our Bridges to the Future work programme, we are exploring the use of systems thinking approaches and
tools to help us communicate more effectively around the three systems identified for transformative change within
SoNaRR - the energy, transport and food systems.

As part of our Healthy Hillsides Wildfire project, we are working with Bath University and RAMP (Royal Society Rapid
Action Modelling group) to explore approaches to wildfire risk modelling, display of datasets, and interpretation of
results using a variety of statistical and spatial analysis.

We are providing Futures and Foresight input to our Well-being planning work with Public Service Boards and our Area
Statements. The Three Horizons model is being utilised to help communicate effectively around “where we are now”,
“‘where we need to get to” and “what needs to change”.

We have recently finalised a report looking at the impacts of diffuse pollution from house and road construction, forestry
work, and engineering works on rivers.

As part of NRWs evidence programme development delivered a workshop to identify challenges around evidence
needs identification and policy and operations join up.

Established a Knowledge Exchange Network with senior Natural England colleagues to identify aligned challenges and
presented at their interdisciplinary workshop, working together to encourage integration and interdisciplinary advice.
Directed the planning committee for NRW’s 3 (face to face) evidence conference and attracted Wales Future
Commissioner, Defra’s chief scientific advisor and numerous external and internal presenters to support awareness of
evidence generation across the organisation.

Topic owner: Chris Collins

Business Plan dashboard measure/s for this topic:

Complete re-design of our freshwater quality monitoring network

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]

Page 33 of 60



22-11-B11-A1

Measure: Complete re-design of our freshwater quality monitoring network

This measure reflects activity to complete the re-design of our freshwater quality monitoring network and monitoring
programme and complete this year’s monitoring programme. For this year, the quality of water in our rivers and streams,
is a particular focus for us, as is developing our evidence and understanding of nutrient impacts in SAC (Special Areas of
Conservation) rivers to inform a strategy for their long term remediation.

Latest position (to end of September 2022):

e Our milestone for this measure is to develop and publish freshwater quality monitoring strategy.
e We have not completed this activity, because of delays in recruiting an officer to lead the work.

e This measure is red.

What we are doing next:

e Recruitment is in progress for a specialist officer to complete the monitoring network redesign work and lead the
implementation work to follow in 2023-4 and 2024-5.

e Our milestone for the next reporting period is develop implementation plan.

e We are not currently on track to achieve our year end milestone activity of complete the redesign of our
freshwater quality monitoring network and monitoring programme (and complete the 2022-23 monitoring
programme) in quarter 4. Whilst we are on track to deliver the 2022-3 monitoring programme, the issues we have had
finding a suitable candidate will delay the completion of the redesign of the freshwater monitoring network.

We currently expect to be red at year end.
Measure owner: Chris Collins

Q1 to Q2 to Q3 Expected year end
Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Providing advice and guidance

Topic summary progress:
e We are and will be working with the Welsh Government Land Reform Unit (LRU) who are responsible for developing
the Sustainable Farming Scheme. We are also working positively with the LRU on Designated Sites proposals.

e We are working positively with Rural Payment Wales to design the operational aspect of the Sustainable Farming
Scheme.

e We are engaging with the LRU, Forestry and Agriculture teams to understand Welsh Government timescales so we
can support the development of the Sustainable Farming Scheme in the optimum way.

Topic owner: Ruth Jenkins

Business Plan dashboard measure/s for this topic:

e Response to environmental governance issues and liaison with Interim Assessor

e Inform development of Welsh Government future land management policy & legislation
e Develop and implement programme to examine a proposed new National Park

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Response to environmental governance issues and liaison with Interim Assessor
This measure relates to NRW's response to environmental governance issues and liaison with the Interim Environmental
Protection Assessor (Wales) (IEPAW) and proposed environmental oversight body

Latest position (to end of September 2022):

Our milestone for this measure is to respond to relevant submissions including calls for evidence and
published reports within 20 working days.

We have participated in an IEPAW panel discussion at the Royal Welsh Show on hedgerow legislation in Wales.

We have attended the first IEPAW stakeholder meeting to monitor and engage with third party stakeholders and their
potential areas of interest. The Strategic Environmental Policy team has been established as a permanent resource to
organise our work on environmental governance on behalf of the organisation.

This measure is amber due to team members currently being recruited.

What we are doing next:

We will now continue to recruit to the Strategic Environment Policy team and begin development of a longer term
organisational structure to engage with IEPAW and respond to relevant submissions including calls for evidence and
published reports within 20 working days.
Our milestone for the next reporting period is to respond to relevant submissions including calls for evidence
and published reports within 20 working days.
We are currently on track to achieve our year end milestone activity to provide submissions and evidence when
required (and respond to relevant submissions including calls for evidence and published reports within
20 working days) in quarter 4.
We currently expect we will be green at year end.

Measure owner: Ruth Jenkins

Q1 to Q2 to Q3 Expected year end

Green Amber Green

See here for key used for green, amber or red status
To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Inform development of Welsh Government future land management policy & legislation
This measure reflects provision of NRW advice and guidance to inform the development of Welsh Government future land
management policy and legislation impacting on more than 90% of land in Wales. This includes activity around a
regulatory standard for land in Wales, and development of Welsh Government’s Sustainable Farming Scheme policy.

Latest position (to end of September 2022):

e Our milestone for this measure is to provide advice to Welsh Government on opportunities to develop a
proportionate and deliverable regulatory standard for land in Wales.
e We have completed this activity. We have submitted advice to Welsh Government in relation to the potential scope of

National Minimum Standards.
e This measure is green.

What we are doing next:

e We will now support scrutiny activities associated with the Agriculture (Wales) Bill and continue development of a

Service Level Agreement.

e Our milestone for the next reporting period is support the development of Welsh Government’s Sustainable
Farming Scheme (SFS) policy and supporting legislation, responding to requests and evidence needs, helping

develop options.

e We will assess our expected end of year status as soon as possible once the Welsh Government timetable is clearer.

Measure owner: Sian Williams

Q1

to Q2

to Q3

Expected year end

N/A

Green

N/A

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Develop and implement programme to examine a proposed new National Park
This measure reflects activity to develop and implement a programme to examine a proposed new National Park in North
East Wales to cover the Clwydian Range and Dee Valley.

Latest position (to end of September 2022):

Our milestone for this measure is to progress programme milestones.

The initial recruitment of programme posts has been completed. The Programme Manager and Team Leader will lead
on taking the Programme through the Programme Management Office (PMO) process. The Area of Search scoped is
to be discussed by Protected Areas Committee (PrAC) on 6 October. Meetings arranged with Local Authorities within
the Area of Search, Ministerial briefing to be arranged following recent Ministerial rearrangements. Statement prepared
on our role as Designating Body, Communications and Stakeholder Plan to be prepared. We will work with WG
Planning Division to prepare a statement explaining potential implications for the Planning System in Wales.

This measure is green.

What we are doing next:

We will now complete the recruitment process, establish a detailed Designated Landscapes programme working with
PMO, complete senior meetings with Local Authorities, finalise the Area of search, finalise and commence wider
communications and engagement strategy, amend NRW Board paper for January 2023 informed by PrAC and
Executive Team discussion, prepare training for our staff and Board.
Our milestone for the next reporting period is to progress programme milestones.
We are currently on track to achieve our year end milestone activity of develop and implement a programme to
examine a proposed new National Park in North East Wales (and review progress and report to our NRM
Business Board and the Protected Areas Committee of our Board) in quarter 4.
We currently expect we will be green at year end.

Measure owner: Rhian Jardine

Q1 to Q2 to Q3 Expected year end

Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Work with partners and communities using Area Statements

Topic summary progress:

e Looking strategically at how the Area Statement process could be improved, we drew up a paper outlining how the use
of Area Statement powers at a national level could unblock delivery of the Sustainable Management of Natural
Resources.

e This paper was presented at a meeting of the NRM Business Board on Wednesday 14th September and will now
progress to Executive Team.

e The development of this paper involved capturing feedback from Non-Governmental Organisations (NGOs) including
NFU Cymru and RSPB and liaising with internal networks across NRW including SMNR Advisors and Area Statement
Practitioners.

e We have started discussions with Welsh Government around how a National Area Statement could help with a national
conversation on responding to the climate and nature emergencies.

Topic owner: Martyn P. Evans

Business Plan dashboard measure/s for this topic:
e Work to set strateqic direction for development and implementation of projects

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Work to set strategic direction for development and implementation of projects
This measure reflects work with staff and partners to set strategic direction for the development and implementation of
projects that address Area Statement and Public Services Boards’ (PSBs) priorities and opportunities

Latest position (to end of September 2022):

e Our milestone for this measure is to support 15 Public Services Boards (PSBs), using our evidence from
SoNaRR2 and Area Statements to inform the preparation of well-being assessments and plans.

e We have not completed this activity as it is ongoing. We have created a second iteration of the Well-being Planning
Framework which has been applied to draft PSB well-being objectives. We have shared, with PSB partners, Welsh
Government, and the Office of the Future Generations Commissioner, a two-page summary of the steps to take we are
recommending in relation to addressing the climate and nature emergencies. We have worked with the Well-being
Planning Leadership Group and Oversight Group to develop our collective ambition for PSB well-being plans.

e This measure is green.

What we are doing next:

e We will now develop a third iteration of the Well-being Planning Framework and support our PSB reps to use this to

respond to draft well-being plan consultations during quarter 3 and quarter 4.

e Our milestone for the next reporting period is to input into the development of Welsh Government’s Natural
Resources Policy (NRP), feeding in our assessment of NRW’s implementation of the first NRP.

e We are currently on track to achieve our year end milestone activity on use of Area statements in the Well-being
Assessments and Plans of PSBs (and to ensure that all 15 PSB Well-being Plans are scrutinised and signed off

by the NRW Board) in quarter 4.
e We currently expect we will be green at year end.

Measure owner: Martyn P. Evans

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Priority: Improving water quality, through raising public awareness using
our regulatory and enforcement powers effectively and driving
collaboration with others, to reduce the impacts on biodiversity and human
health, including from agricultural and land management practices

For this year, water management — both the quality and quantity of water in our rivers and streams, is a particular focus
for us. We face the ongoing challenge of raising the quality of our rivers and streams for people and biodiversity whilst
balancing the competing demands on the use and management of land and water. Our business as usual work here
includes monitoring and reporting, providing advice and guidance, regulation and enforcement where necessary, and
working with water companies and Welsh Government, as well as specific projects to tackle the legacy of former metal
mine workings and their impacts on watercourses.

Our NRW Business Plan sets out the following topics in relation to this priority:
e Water Planning
e \Water management

The following pages reflect recent progress for topics with measures in the Business Plan dashboard, along with the latest
performance position in relation to the Business Plan dashboard measure/s for each.
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Topic: Water Planning

Topic summary progress:

e We continue to work with companies to identify environmental enhancement schemes required for funding through
Ofwat's Price review and play an active role in WG's Pr24 Forum. We have invited companies to present to our Board
members in November as an opportunity for them to receive feedback on the proposed scale and pace of investment.

e We have provided response to Ofwat's consultation on their Pr24 approach to ensure that it reflects the priorities and
aspirations within Wales and to Water companies on their Drainage and Waste Water Management Plans. We have
advised water companies on water resources management plans, Water Resources West's regional plan and the
Severn Thames transfer scheme ahead of public consultation on draft plans due from November.

e We are supporting WG and others in taking forward the First Minister commitments made following the summit held at
the SAC Rivers Summit at the Royal Welsh Show, including WG's review of Water Governance arrangements.

Topic owner: Sian Williams

Business Plan dashboard measure/s for this topic:
e Deliver programmes to review statutory water quality requirements
e Deliver NRW input to the various Water Company Planning Programmes

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Deliver programmes to review statutory water quality requirements

22-11-B11-A1

This measure reflect activity to deliver programmes to review statutory requirements for water quality, identifying annual or
periodic requirements. The measure includes updates on reviews associated with nutrients and urban waste water, and

the progress of River Basin Management Plans

Latest position (to end of September 2022):

e Our milestone for this measure is to report the Urban Waste Water review findings and finalise ready for

Ministerial sign off the Dee and Western Wales River Basin Management Plans.

e We have completed the Ministerial sign off of the Dee and Western Wales RBMPs. Due to delays in identifying a
suitable external reviewer, we have not yet completed, but we are in the final stages of completing the Urban Waste
Water Review of sensitive areas to inform WG's designation of these waters and any water company nutrient stripping

requirements, which will feed into PR24 investment decisions.

e This measure is amber.

What we are doing next:

e Before the end of the year, we will present our recommendations from this Review to Welsh Government and discuss

next steps.

e Our milestone for the next reporting period is finalise for Ministerial sign off the Wales documents for the final

Severn River Basin Management Plan.

e We are currently on track to achieve our year end milestone to finalise Dee and Severn River Basin Management
Plans and identify statutory requirements for water quality in 2022/23 (and identify statutory requirements for

water quality for delivery in 2023-24) in quarter 4.
e We currently expect we will be green at year end.

Measure owner: Sian Williams

Q1

to Q2

to Q3

Expected year end

Amber

Amber

Green

See here for key used for green, amber or red status

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Deliver NRW input to the various Water Company Planning Programmes
This measure reflects NRW input to Water Company Planning Programmes in 2022/23, including in relation to water
resources management, regional plans affecting Wales, PR24 and storm overflows action.

Latest position (to end of September 2022):

e Our milestone for this measure is to notify PR24 requirements to water companies for inclusion in plans.
e Whist not complete, we continue to work closely with companies to identify environmental enhancement schemes
required for funding through Ofwat's Price review. We continue to play an active role in WG's Pr24 Forum.

e This measure is amber.

What we are doing next:

e We will now invite companies to present to our Board members in November, as an opportunity for them to receive

feedback on the proposed scale and pace of investment.

e Our milestone for the next reporting period is update on progress on delivery of NRW’s actions in relation to

the joint storm overflow roadmap.

e We are bolstering our resource to ensure that we are on track to achieve our year end milestone to provide input
into Water Company planning programmes (and provide our response to Water company draft water resource

management plans and regional plans within or affecting Wales) in quarter 4.

e We currently expect we will be green at year end.

Measure owner: Sian Williams

Q1

to Q2

to Q3

Expected year end

Green

Amber

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Topic: Water Management

Topic summary progress:

In July, we published the River Basin Management Plans (RBMPs) in Wales for the Western Wales and for the cross
border Severn River Basin Districts (RBDs). These plans outline a programme of measures necessary to prevent
further deterioration, work towards achieving good overall status and support the achievement of the conservation
objectives for Special Areas of Conservation (SAC) rivers.

The approach we have taken is to identify ten Opportunity Catchments for addressing Water Framework Directive
(WFD) objectives and the wider SMNR and well-being outcomes. Opportunity Catchments will focus staff resource
across our functions to support partners to deliver integrated catchment management solutions.

We continue to work closely with the Environment Agency who lead the development and publication for the cross
border Severn RBD which is on track to be published in December 2022.This plan will incorporate the Opportunity
Catchments for addressing Water Framework Directive (WFD) Regulation objectives and the wider SMNR and well-
being outcomes. It is due to be published by December 2022, subject to approvals from both Defra and WG.

Topic owner: Sian Williams

Business Plan dashboard measure/s for this topic:

NRW progress on key deliverables for Special Areas of Conservation (SAC) Rivers Project
Progress of our work to reduce pollution from metal mines

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: NRW progress on key deliverables for Special Areas of Conservation (SAC) Rivers

Project
This measure reflects NRW progress on key deliverables for Special Areas of Conservation (SAC) Rivers Project.

Latest position (to end of September 2022):

Our milestone for this measure is to develop updated planning advice to planning authorities and develop
NRW guidance on nutrient neutrality.

We have completed this activity. We have published the updated planning guidance on our website at the end of July
which clarifies a number of issues. We have received internal approval to publish the nutrient neutrality principles on
our website and will be published soon.

This measure is green.

What we are doing next:

We will now continue to develop the advice and guidance identified in the project. We continue to receive a high level of
correspondence in this area.

Our milestone for the next reporting period is agree Evidence and Monitoring Programme and develop advice
on nutrient neutral mitigation measures.

Whilst we are currently on track to achieve a proportion of our year end milestone activity of reduced impact of
nutrients especially in SAC rivers (and contribute to establishment and delivery of Nutrient Management Plans
for SAC rivers) in quarter 4, it may prove difficult to measure. Also, as the Nutrient Management Boards are only just
starting to get established and funding secured by WG, having the Plans in place and delivering on them by the end of
the financial year will be unlikely.

e We currently expect we will be amber at year end.

Measure owner: Rhian Jardine

Q1 to Q2 to Q3 Expected year end

Green Green Amber

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Progress of our work to reduce pollution from metal mines

22-11-B11-A1

This measure reflects progress with the assessment and remediation of high risk sites, in line with our Metal Mine
Strategy - Delivering a safe local environment and improvements to local air and water quality and ensuring the sites are

safe.

Latest position (to end of September 2022):

e Our milestone for this measure is to provide a progress update towards quarter 4 target showing number of
assessments, designs, trials and constructions in progress and completed. We have completed:

All 14 preliminary assessments, 3 completed this quarter.

1 of 5 detailed designs, one completed at Frongoch this quarter.
Construction of 11 of 15 assets, 1 completed at Frongoch this quarter.
No outline designs or trials have been completed in the year to date, in line with the start of year baseline.

e This measure is amber. Some outputs have been delayed due to the need to understand potential further design
refinements following ground investigations and to accommodate issues following external stakeholder consultation.

What we are doing next:

e We will now complete one outline design, three detailed designs, one trial and construction of two assets.
e Our milestone for the next reporting period is to provide a progress update towards quarter 4 target showing

number of assessments, designs, trials and constructions in progress and completed.

e We are not currently on track to achieve our year end milestone activity of delivery of 14 preliminary
assessments, 8 outline designs, 5 detailed designs, 1 trial and construction of 15 assets in quarter 4. 1 outline
design (Pandora) will be completed in the next financial year, up to 5 outline designs (Dylife) are at risk, 1 detailed
design (Esgair Mwyn) is at risk and construction of 1 asset (at Pandora) will be delayed into next year.

e We expect we will be amber at year end, but will strive to complete the Dylife outline designs to achieve green.

Measure owner: Sian Williams

Q1

to Q2

to Q3

Expected year end

Green

Amber

Amber

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Priority: Involving a diverse range of stakeholders in our work to help drive
a Just and Green Recovery following the pandemic

The unique benefits of nature for people’s physical health and mental well-being and the role it could play in a just
recovery came into sharp focus during the Covid-19 pandemic. In addition to our business as usual activity in this area,
we will work closely with Welsh Government, our partners and local communities to promote learning and responsible
recreation in the outdoors.

We have a leading role to play in this in collaboration with others. Green jobs — enabling employment whilst looking after
the natural environment, as well as driving opportunities to use local green spaces and reconnect with the natural
environment - will advantage not only societal wellbeing, but also nature itself and SMNR.

Our NRW Business Plan sets out the following topics in relation to this priority:
e Diversity and Inclusion
e Creating a shared vision for the natural environment to 2050 - Nature and Us

The following pages reflect recent progress for topics with measures in the Business Plan dashboard, along with the latest
performance position in relation to the Business Plan dashboard measure/s for each.
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Topic: Diversity and Inclusion

Topic summary progress:
e Our recently appointed Equality, Diversity and Inclusion (EDI) Specialist joined us in September 2022.

* We have also partnered with other environmental organisations, in a project entitled "Ethnicity in the environment’,
which is due to hold their first event in November 2022.

e The Work and Wellbeing passport was launched in September 2022.

Topic owner: Sarah Stacey

Business Plan dashboard measure/s for this topic:
e Deliver against agreed actions for Year 1 of ‘All Together’ (Diversity and Inclusion Strateqy)
e Ongoing development and delivery of combined training, resource and projects

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Deliver against agreed actions for Year 1 of ‘All Together’ (Diversity and Inclusion

Strategy)

This measure reflects delivery against the first year of ‘All Together’- NRW's Diversity and Inclusion Strategy’.

Latest position (to end of September 2022):

e Our milestone for this measure is 35% of year 1 planned actions are initiated.
e We have completed this activity. We have initiated 35% of year 1 planned actions.

e Our Networks celebrated diversity through raising awareness of events on our Intranet and Yammer pages.

e This measure is green.

What we are doing next:

e Our newly recruited EDI Lead Specialist is progressing the delivery of the action plan to support the All Together
Strategy. Due to the time of joining, there may be some delay in delivery for quarter 3, but we anticipate catching up by

the end of the year.

e Our milestone for the next reporting period is 75% of year 1 planned actions initiated.

e We are currently on track to achieve our year end milestone activity to deliver first year of ‘All Together’ strategy

(with 100% of year 1 planned actions initiated) in quarter 4.

e We currently expect we will be green at year end.

Measure owner: Sarah Stacey

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Measure: Ongoing development and delivery of combined training, resource and projects
This measure reflects the ongoing development and delivery of NRW’s combined health and educator training, resource
and communication projects, including the delivery of Wales Outdoor Learning Week.

Latest position (to end of September 2022):

Our milestone for this measure is completion of 10 resources and 2 communication projects.

We have successfully launched new resources in partnership with the Sands of LIFE team highlighting the importance
of sand dunes, remodelled our water section to draw out a new page on water quality and pollution and added
resources to our Language and Literacy page. Our communication projects have included working in partnership with
Sustrans to promote Healthy Travel Wales Day, press coverage for a GP training session, promotion of our 5 ways to
well-being poster, re-establishing our MoU with Public Health Wales, launching our Acorn Antics campaign and a blog
post to welcome Curriculum for Wales.

This measure is green.

What we are doing next:

We will now deliver Acorn Antics and a further trainee GP session. Educator training in partnership with Techniquest
will be delivered and bespoke courses as requested. Resources to support Coed y Brenin Visitor Centre and highlight
health and well-being benefits will be branded and resources on wildfire developed in partnership with the Healthy
Hillsides project.
Our milestone for the next reporting period is completion of a further 10 resources, 5 training courses and
2 communication packages
We are currently on track to achieve our year end milestone activity of complete full programme of training,
resources and communication projects, engaging and influencing a minimum of 500 individuals and
organisations throughout the year in quarter 4. We currently expect we will be green at year end.

Measure owner: Ruth Jenkins

Q1 to Q2 to Q3 Expected year end
Green Green Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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22-11-B11-A1

Topic: Creating a shared vision for the natural environment to 2050 - Nature and Us

Topic summary progress:

The findings from phase 1 have been analysed and published on our website www.natureandus.wales as a final report,
supported by a video and involvement report. The raw data has been checked for any offensive content and will be
made available to others (such as the PSBs) in the near future.

Over the summer, we have addressed gaps highlighted in Phase 1 in level of involvement and reach into specific
communities and parts of Wales by setting up roadshows and holding focus groups with target audiences. We used

9 statements based on the phase 1 findings, to explore what life could look like in the future and explore underlying
motivations and barriers.

We are working with an artist to record some of the stories people are sharing in response to the 9 statements to turn
them into digital audio works. Each of the final audio works will be approximately 3 minutes in length to be shared on
our website and social media.

We have started planning for a citizens assembly to bring together the final vision early next year. Two contracts have
gone out to tender to recruit a sortition and recruitment provider and a facilitator for the assembly.

Topic owner: Sarah Williams

Business Plan dashboard measure/s for this topic:

Proagress of Nature and Us / Natur a Ni programme

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Measure: Progress of Nature and Us / Natur a Ni programme
This measure reflects activity on Nature and Us / Natur a Ni programme relating to preparing a shared vision for the

natural environment in Wales to 2050.

Latest position (to end of September 2022):

22-11-B11-A1

e Our milestone for this measure is to report on phase 1 playback events (metrics, sample content); Overview of
phase 2 events, including key user groups approached and involved; Report on initial visioning events.

e We have completed this activity. We have published the findings from phase 1 in 2 reports.

e We have addressed gaps from phase 1 through engaging groups underrepresented in the phase 1 survey.

e Using 9 mini vision statements to explore different futures, we attended 6 roadshows in under-represented areas, and
been holding focus groups with farmers, small businesses, ethnic minority groups and young people. We are also
working with an artist to create digital audio works from the responses to the 9 statements.

e This measure is green.

What we are doing next:

e We will hold final focus groups, analyse and publish phase 2 findings. We have started planning for a citizens assembly
early in the new year, to agree the vision for the natural environment in 2050 and recommend actions to get us there.

e Our milestone for the next reporting period is to draft a vision. This is expected to be amber but on track to be
completed in quarter 4 by the citizens assembly, using the findings and final report on phase 2 engagement that will be

produced in quarter 3.

e We are currently on track to achieve our year end milestone activity of prepare shared vision for the natural

environment in Wales to 2050 (and prepare shared vision and programme evaluation).

e We currently expect to report green at year end.

Measure owner: Sarah Williams

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

See here for key used for green, amber or red status
[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Key: Green, amber or red ratings

The detail of how the green, amber or red status is determined for each measure in our Business Plan dashboard is
shown below. We only depart from this where necessary, for the specific measure being considered (e.g. using specific
tolerances for numeric targets to be a fair reflection of performance, and to ensure alignment with long-standing
performance reporting approaches for these).

Each quarter through the year, we report both a current position to that quarter’s end, and an expected year end position.
At the end of each financial year, we report each year end performance position within our Annual Report and Accounts,
with that final reported position for each measure reflected as green, amber or red. In that report, Green reflects achieved

target or milestone,

, and Red reflects missed target or milestone.

Some measures have no pre-set green, amber or red categorisation, when the nature of a measure means a pre-set
approach would not make sense. This is most often the case for new/emerging work areas. The status for these
measures is therefore based on a common-sense reflection approach — i.e. the fair reflection of the position at that time.

Responding to the climate emergency and the nature emergency...

| Page || Measure Type |[IEEIE | Amberis... | Green'is... |

6 Support delivery of Milestone || Activity reflected is Activity reflected is Activity reflected is
recommendations not near completion near complete (e.g. effectively complete
and actions from expected to be
Renewable Energy completed a month
deep dive later than planned)

7 Develop a low Milestone || Activity reflected is Activity reflected is Activity reflected is
emission fleet and not near completion near complete (e.g. effectively complete
deliver a low emission expected to be
and climate adapted completed a month
built estate later than planned)

9 Implement Flood Milestone || Activity reflected is Activity reflected is Activity reflected is
Review not near completion near complete (e.g. effectively complete
recommendations / expected to be
actions
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completed a month
later than planned)

10 Maintain flood risk Numeric || Figure / target not Within 30% of figure / 98% (with no integer
assets in high risk target achieved. target rounding)
locations at target
condition

11 Properties with Milestone || Activity reflected is Activity reflected is Activity reflected is
reduced level of risk not near completion near complete (e.g. effectively complete
or sustained expected to be
protection through completed a month
capital work later than planned)

12 Produce Flood Risk Milestone || Activity reflected is Activity reflected is Activity reflected is
Management Plans not near completion near complete (e.g. effectively complete

expected to be
completed a month
later than planned)

14 Priority actions Milestone || Activity reflected is Activity reflected is Activity reflected is
undertaken on not near completion near complete (e.g. effectively complete
protected sites across expected to be
Wales to improve completed a month
condition of features later than planned)

15 Delivering targeted Milestone || Activity reflected is Activity reflected is Activity reflected is
action for declining not near completion near complete (e.g. effectively complete
species or those on expected to be
the edge of extinction completed a month

later than planned)
17 Management of Milestone || Activity reflected is Activity reflected is Activity reflected is

programmes to
address and restore
habitats across Wales

not near completion

near complete (e.g.
expected to be

completed a month
later than planned)

effectively complete
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18 || Action undertaken to Milestone || Activity reflected is Activity reflected is Activity reflected is
restore Welsh not near completion near complete (e.g. effectively complete
peatlands including expected to be
degraded NRW completed a month
Estate peatland later than planned)

20 Develop the Milestone || Activity reflected is Activity reflected is Activity reflected is
biodiversity and not near completion near complete (e.g. effectively complete
cultural value of the expected to be
NNRs in our direct completed a month
care later than planned)

21 UKWAS Corrective Milestone || Activity reflected is Activity reflected is Activity reflected is
Action Requests and not near completion near complete (e.g. effectively complete
Observations expected to be
progress completed a month

later than planned)

22 || Area of new Milestone || Activity reflected is Activity reflected is Activity reflected is
woodland created on not near completion near complete (e.g. effectively complete
the NRW Estate expected to be

completed a month
later than planned)

23 Timber volume Numeric || Figure / target not Within 30% of figure / 85% (with integer
offered to market target achieved. target rounding, i.e.

>=84.5% would be
green)

25 Deliver actions in the Milestone || Activity reflected is Activity reflected is Activity reflected is

Wales Marine
Protected Area (MPA)
Network Management
Action Plan

not near completion

near complete (e.g.
expected to be

completed a month
later than planned)

effectively complete
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27 Permits and licences Milestone || Activity reflected is Activity reflected is Activity reflected is
issued within statutory not near completion near complete (e.g. effectively complete
timescales expected to be

completed a month
later than planned)

28 Category 1 and Milestone || Activity reflected is Activity reflected is Activity reflected is
category 2 not near completion near complete (e.g. effectively complete
compliance breaches expected to be
are subjected to completed a month
further assessment later than planned)

29 Decision on an Milestone || Activity reflected is Activity reflected is Activity reflected is
appropriate not near completion near complete (e.g. effectively complete
enforcement expected to be
response within 3 completed a month
months later than planned)

31 Response to incidents || Numeric || Figure / target not Within 30% of figure / 95% (with integer
initially categorised as target achieved. target rounding, i.e.

‘High’ within 4 hours >=94.5% would be
green)

Using our expertise, alongside that of others...

| Page || Measure [ Type |[IEEI | Amberis... || Green is...

34 Complete re-design of || Milestone || Activity reflected is Activity reflected is Activity reflected is
our freshwater quality not near completion near complete (e.g. effectively complete
monitoring network... expected to be

completed a month
later than planned)

36 Work to set strategic Milestone || Activity reflected is Activity reflected is Activity reflected is
direction for not near completion near complete (e.g. effectively complete
development and expected to be
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implementation of completed a month
projects later than planned)

38 Response to Text No pre-set Red / No pre-set Red / No pre-set Red /
environmental update Amber / Green rating || Amber / Green rating Amber / Green rating
governance issues approach in place, approach in place, i.e. || approach in place, i.e.
and liaison with l.e. common-sense common-sense common-sense
Interim Assessor approach to red approach to amber approach to green

rating applies, rating applies, focused || rating applies,
focused on fair on fair reflection of focused on fair
reflection of position position reflection of position

39 Inform development Text No pre-set Red / No pre-set Red / No pre-set Red /
of Welsh Government update Amber / Green rating || Amber / Green rating Amber / Green rating
future land approach in place, approach in place, i.e. || approach in place, i.e.
management policy & i.e. common-sense common-sense common-sense
legislation approach to red approach to amber approach to green

rating applies, rating applies, focused || rating applies,
focused on fair on fair reflection of focused on fair
reflection of position position reflection of position

40 Develop and Milestone || Activity reflected is Activity reflected is Activity reflected is
implement not near completion near complete (e.g. effectively complete
programme to expected to be
examine a proposed completed a month
new National Park later than planned)

Improve water quality through raising awareness...

| Page || Measure

Type

IR EE | Amberis...

| Green'is...

43

Deliver programmes
to review statutory

Milestone

Activity reflected is
not near completion

Activity reflected is
near complete (e.g.
expected to be

Activity reflected is
effectively complete
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water quality completed a month
requirements later than planned)

44 Deliver NRW input to Milestone || Activity reflected is Activity reflected is Activity reflected is
the various Water not near completion near complete (e.g. effectively complete
Company Planning expected to be
Programmes completed a month

later than planned)

46 NRW progress on key || Milestone || Activity reflected is Activity reflected is Activity reflected is
deliverables for not near completion near complete (e.g. effectively complete
Special Areas of expected to be
Conservation (SAC) completed a month
Rivers Project later than planned)

47 Progress of our work Milestone || Activity reflected is Activity reflected is Activity reflected is
to reduce pollution not near completion near complete (e.g. effectively complete
from metal mines expected to be

completed a month
later than planned)

Involving a diverse range of stakeholders...

| Page || Measure [ Type I Amberis... | Green'is...

50 Deliver against Milestone || Activity reflected is Activity reflected is Activity reflected is
agreed actions for not near completion near complete (e.g. effectively complete
Year 1 of ‘All expected to be
Together’ (Diversity completed a month
and Inclusion later than planned)

Strategy)

51 Ongoing development || Milestone || Activity reflected is Activity reflected is Activity reflected is
and delivery of not near completion near complete (e.g. effectively complete
combined training, expected to be
resource and projects
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completed a month
later than planned)

53

Progress of Nature
and Us / Natur a Ni
programme

Milestone || Activity reflected is
not near completion

Activity reflected is

near complete (e.g.

expected to be
completed a month
later than planned)

Activity reflected is
effectively complete

Developing NRW into an excellent organisation...

See ‘Internal performance report’ (next page)

[To return to start of report - see Business Plan Performance Dashboard - pages 1 and 2]
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Annex 2: Internal Performance Report

Priority: Developing NRW into an excellent organisation, with a
workforce that drives a strong performance culture and delivers value for
money and social and environmental value for the people of Wales

We want to be the best organisation we can be for our customers, for nature and for the people of Wales. To do this, we aim to
continue to improve the services we provide, innovating and using digital approaches, whilst building on changes in working
practices as a result of the Covid-19 pandemic. Our Business as Usual work here includes all the services we provide to enable
work to take place on the ground and to develop our evidence base — looking after our staff; stakeholders and customers; training
and developing our staff to help them reach their full potential; paying our bills on time and buying in goods and services with
sustainability in mind; developing commercial opportunities sustainably including harvesting timber; and making sure we have
robust governance in place so that we are open, fair and act with propriety.

Our NRW Business Plan sets out the following topics in relation to this priority:
e Our Governance
e OurlICT
e Our finances and our commercial opportunities

e Our People
e Qur Stakeholders and Customers

The following pages show recent progress for each of those topics, through reflecting a quarter end performance snapshot in
relation to a number of key measures which our Leadership Team consider each month relating to the ‘health’ of our organisation.
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Summary

Internal Performance Report - Summary
Reported heading positions -
Latest considered position of each measure (by Topic)

Our Governance
Our ICT

Our finances and commercial opportunities

Our People I

Our Stakeholders and Customers

0 1 2 3 4 5 6
Number of measures assessed

Green Amber ®mRed ON/A or 'TBC'

22-11-B11-A2

The latest performance
position* (snapshot to end of
September 2022) for the
measures covered by the
topics listed is:

o Seven green
o Three amber
o One red

We expect eight of these
measures to be green at the
end of the year, with three
amber and none red (see
next page)

*Overall/performance key: The overall/performance status for each measure reflects a green, amber or red state, i.e.:
Green - achieved target or milestone; Amber - close to target or milestone; Red - missed target or milestone.
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Measures to note
Updates below reflect all measures that are red or amber, including any currently anticipated to be so in future reports.

Our Governance:

In relation to non-compliance (enforcement response within NRW) our response is Amber at the end of September, with three
enforcement notices issued to NRW this year. Our ambition to meet Green is to have zero. Any response is reviewed internally
and by our external auditors (e.g. for ISO14001 and UKWAS). Amber is still expected at year end, as this measure reports
cumulatively through the year and cannot be turned around in year.

Our finances and commercial opportunities:

Payments performance to our suppliers remains Amber at the end of September (at 91%), up from 89%. We still expect to be
Green at year end.

Our People:

Health and Safety Active Monitoring (i.e. regular inspection and checking to ensure that wellbeing, health and safety
standards are being implemented) remains Red at the end of September. Significant work is being done to improve how we
manage and capture our performance on this, and we now compare the position for the current month to the same month in the
previous year to give a like-for-like view. We are currently working to develop a bespoke active monitoring template for
operational activities for launch in Q4 with one already in place for non-operational activities. Amber is expected for year end
Sgwrs (priorities and development agreement) remains Amber at the end of September at 82%, up from 56% (Green is 90% or
higher) — slightly above where the equivalent measure stood at this time last year (‘PDPs’), and a significant improvement on
the position reported last quarter following managers’ action on this. We still expect to be Green at year end.

*Overall/performance key: The overall/performance status for each measure reflects a green, amber or red state, i.e.:

Green - achieved target or milestone; Amber - close to target or milestone; Red - missed target or milestone.
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Our Stakeholders and Customers:

e Access to Information requests (‘ATIs’) responded to within 20 days remains Green at the end of September, with no
response made outside of this timescale (less than or equal to 5% is being considered green). Amber is still expected at year
end, in recognition of the variability of requests we receive. At the start of the reporting year we received a high number of
complex subject access requests (SAR), which were a significant burden on resources and impacted the capacity of the team to
respond to FOI/EIR requests. However, the team have now attended formal SAR/FOI/EIR training, we have tightened up
processes and raised organisational awareness, which has resulted in a significant improvement in meeting response times in
Q2. In Q1 15 requests exceeded 20 working days, and during Q2 this has reduced to 1 request.

Remaining measures

i.e. those not already highlighted as ‘Measures to note’.

Our Governance:

e Declarations of Interest (where people working for us declare when their official and/or private interests may be perceived to
conflict with NRW’s work) is now Green at 92% for the latest report, up from 89% (Amber), with the relevant declaration in place
for the vast majority of staff (at least 90% is considered green). Green is expected at year end

Our ICT

e Information Commissioner’s Office (ICO) reported incidents remains Green with no such investigations ongoing at the end of
September.

Our People:

e ‘Mandatory E-Learning’ (online training items all NRW staff are required to complete) remains Green at the end of September at
93% (at least 89.5% is considered green).

e Health & Safety Near Misses remains Green to the end of September with an increase in reported near misses compared with
last year (green reflects an increased number of these reports). Green is currently expected for year end.

e Absence remains Green at the end of September at just under 3.5% (3.5% or below is considered green for this).

*Overall/performance key: The overall/performance status for each measure reflects a green, amber or red state, i.e.:
Green - achieved target or milestone; Amber - close to target or milestone; Red - missed target or milestone.
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Our Stakeholders and Customers:
e Complaints responded to within 20 days is now Green, up from Amber in the last report, with no response made outside of this
timescale (less than or equal to 5% is being considered green). Green is currently expected at year end.

*Overall/performance key: The overall/performance status for each measure reflects a green, amber or red state, i.e.:
Green - achieved target or milestone; Amber - close to target or milestone; Red - missed target or milestone.
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Papur Bwrdd CNC

Dyddiad y Cyfarfod: 16 Tachwedd 2022

Teitl y papur: Llesiant, lechyd a Diogelwch, Diweddariad Chwarter 2
Cyfeirnod y Papur: 22-11-B12

Noddir y Papur gan: [P);X[Z l;);:igz,ﬁ?g::ém;c:dwr Gweithredol Strategaeth a
Paratowyd y Papur gan: Charlotte Morgan, Rheolwr Llesiant, lechyd a Diogelwch
Cyflwynir y Papur gan: Charlotte Morgan, Rheolwr Llesiant, lechyd a Diogelwch
Diben y Papur Trafodaeth

Crynodeb Trafod diweddariad Chwarter 2 WH&S
Cefndir

1. Dyma grynodeb Chwarter 2 o'n perfformiad Llesiant, lechyd a Diogelwch ar gyfer
Cyfoeth Naturiol Cymru (CNC). Mae'r adroddiad yn rhoi trosolwg o sut mae CNC wedi
rheoli Llesiant, lechyd a Diogelwch trwy Chwarter 2 2022/2023.

Crynodeb

2. Mae penawdau o Chwarter 2 2022/2023 yn cynnwys: -

a) Adolygiadau o ddigwyddiad difrifol (SIR) — Doedd dim adolygiadau o
ddigwyddiad difrifol yn Chwarter 2.

b) RIDDOR amser a gollwyd oherwydd anafiadau (LTIs) ac anafiadau — dim
RIDDOR ac un LTI ar gyfer CNC yn Chwarter 2. Mae achosion o adrodd am
ddigwyddiad fu bron a digwydd a monitro gweithredol wedi cynyddu'r chwarter hwn.

c) Y diweddariad Safon lechyd Corfforaethol. Bydd proses ail-achredu rithwir lle
gall CNC ymestyn ein dyfarniad arian am 12 mis arall (sef Gwiriad Statws Uwch). Y
bwriad yw cynnal hyn ar gyfer mis Rhagfyr.

d) Llesiant. Cyflwynwyd sesiwn ymwybyddiaeth a chymorth ariannol drwy ein
darparwr Cymorth i Weithwyr — Care First.
Tudalen 102



Cyfeirnod y papur: 22-11-B12

Goblygiadau ehangach

3.

Cyllid: Cydnabyddir bod goblygiadau ariannol sylweddol i gamreoli Llesiant, lechyd a
Diogelwch. Mae’r tim Llesiant, lechyd a Diogelwch yn parhau i roi systemau newydd ar
waith er mwyn rheoli ein risgiau llesiant, iechyd a diogelwch ac felly lleihau unrhyw
gostau. Yn ogystal a diogelu ein staff a’r rhai sy’n defnyddio ac yn gweithio ar yr ystad
a reolir gan Cyfoeth Naturiol Cymru, gallai methu & gweithredu system Llesiant, lechyd
a Diogelwch gadarn arwain at oblygiadau ariannol sylweddol.

Camau Nesaf

. Bydd y tim Llesiant, lechyd a Diogelwch yn parhau i gefnogi'r busnes er mwyn sicrhau

bod risgiau llesiant, iechyd a diogelwch yn cael eu rheoli'n effeithiol gan CNC. Wrth
edrych i'r dyfodol, bydd angen i Cyfoeth Naturiol Cymru gynnal a datblygu a gwella
ymhellach ein diwylliant cadarn o fonitro a dysgu mewn perthynas a llesiant, iechyd a
diogelwch. Bydd hyn yn parhau i fod yn elfen allweddol o’n strategaeth i'r dyfodol.

Bydd y tim Llesiant, lechyd a Diogelwch yn defnyddio’r wybodaeth a gasglwyd a’r
gwersi a ddysgwyd wrth ddatblygu ein strategaeth a’n cynllun gweithredu ar gyfer y
dyfodol.

Argymbhellion
6. Gofynniri ET gymeradwyo diweddariad Llesiant, lechyd a Diogelwch, Chwarter 2, 2022

—2023.

Mynegai Atodiadau
Atodiad 1 — Adroddiad Dysgu a Datblygu

Tudalen2 02
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Cyfoeth
Naturiol
Cymru
Natural
Resources
Wales

Board & Executive Team Q2 2022/2023
paper
Serious Incident Reviews Summary

1 Total actions: 10
' Of which:
Details: EV Car Charging. e Completed & Closed: |10
e Open: 0
Reference: ACCB879/A1 e Overdue: 0

Incident date: 24/08/2019 Open actions: Completed

Type of SIR: Near miss.

Full investigation: Completed

) Total Actions: 16
' Of which:

Details: Boom had become detached on | ¢ Completed & Closed: | 13

one side. The worker immediately e Open: 3

stopped works and removed the e Overdue: 0

machine from site to prevent any

. i Open actions: 3
environmental issues.

Final completion date of March 2023
Reference: ACCB1092 / Al (linked to ISO 45001 training and
competency framework).

Incident date: 21/10/2019

Type of SIR: Near miss.

Full investigation: Completed

3 Total actions 13
' Of which:

Details: Digger un-earthed a live cable | * Completed & Closed:

at approximately 2-3 inches below the e Open:
e Overdue:

OoON P
=
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surface of the ground car park in Bwich
Nant yr Arian

Reference: ACCB1092 / A2
Incident date: 09/01/2020
Type of SIR: Near miss.

Full investigation: Completed

4 Total actions 9

' Of which:
Details: Chainshot hit ‘marguard’ in e Completed & Closed: |9
front windscreen of harvester e Open: 0
e Overdue: 0

Reference: ACCB1092/A3
Incident date: 17/02/2020
Type of SIR: Near miss.

Full investigation: Completed

5 Total actions 20
' Of which:

Details: Near miss Ringbarking e Completed & Closed: | 20

concerns -Cwm Cletwr near Tre ddol e Open: 0

Village. e Overdue: 0

Reference: ACCB1092/A4
Incident date: 27/03/2020
Type of SIR: Near miss

Full investigation: Completed

6 Total actions 4

' Of which:
Details: Felled tree was left leaning o Completed & Closed: |2
(hung-up) against another tree. e Open: 2
e Overdue: 0

Reference: ACCB1092/A6
Incident date: 10/03/2020

Type of SIR: Near miss.
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Full investigation: Completed

7.

Details: Lorry overturned while
transporting stone from Halfway to
Glasfynydd.

Reference: ACCB1092 / A5
Incident date: 09/07/2020
Type of SIR: Injury

Full investigation: Completed

Total actions

Of which:

e Completed & Closed:
e Open:

e Overdue:

13

11
2
0

Open actions: 2

Final completion date of Dec 2022 (linked
to the CDM Task and Finish Group).

8 Total actions a7

Details: BT reported a spurious voltage | Of which:

on equipment at their telephone o Completed & Closed: | 47

exchange emanating from Kidwelly e Open: 0

flood warning station. e Overdue: 0
Open actions: Completed

Reference: ACCB1097/A3

Incident date: 11/11/2020

Type of SIR: Near miss.

Full investigation: Completed

0. Total actions 57

Details: The incident occurred on the Of which:

forest road below a clearfell coupe in

Afan forest park. e Completed & Closed |« 54
e Open e 3

Reference: ACCB1097/A1 e Overdue

Incident date: 09/04/2021
Type of SIR: Near miss.

Full investigation: SIR completed and
undergoing final scrutiny.

Final completion date: March 2023 (linked
to ISO 45001 training and competency

framework).
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10.

Details: Fatal accident on NRW estate
to member of the public. Blaenrhonnda
Forest, near Blaencwm, Penpych.

Reference: ACCB1097 / A2
Incident date: 07/05/2021
Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused.

The SIR has been paused due to further
investigation by the police and the coroner
has adjourned the case until October 2022.
Operational team attended site and
assessed — no actions required.

11.

Details: Fatal accident on NRW estate
to member of the public. Sgwd Pannwr
plunge pool, Brecon Beacon.

Reference: ACCB1092 / A1l
Incident date: 05/06/2021
Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused.

The SIR has been paused due to further
investigation by the police and the coroner
has adjourned the case until October 2022.
Operational team member and WH&S
advisor attended site and assessed — no
actions required.

12.

Details: Fatal accident on NRW estate
to member of the public. Sgwd Gwladus
waterfall in Pontneddfechan, Glynneath.

Reference: ACCB1092/ A9
Incident date: 16/08/2021
Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused.

The SIR has been paused due to further
investigation by the police and the coroner
has adjourned the case until October 2023.
Operational team member attended site
and assessed — no actions required.

13.

Details: The incident occurred with a
fleet vehicle and the handbrake
mechanism.

Total Actions: 3

Of Which:
Completed & Closed : 3
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Reference: ACCB1092/ A10 & A7
Incident date: 02/08/2021 & 06/08/2021
Type of SIR: RIDDOR reportable injury.

Full investigation: The SIR has been
completed and closed.

14.

Details: Fatal accident on NRW estate
to a sub-contractor working on a
standing sales site. Coed Taff Forest.

Reference: ACCB1092/A12
Incident date: 12/10/2021
Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused.

15.

Details: Fatal accidents on River
Cleddau. NRW has a fish pass asset in
the vicinity of the incident and therefore
is being recorded on AssessNET as a
precautionary measure.

Reference: ACCB1097/A4
Incident date: 30/10/2021
Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused.

16.

Details: Ash tree failed and fell across
boundary fence onto third party land
allegedly causing injury to third party
groundsman and damage to strimmer.
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Reference: ACCB1096/A1
Incident date: 14/04/2022
Type of SIR: MOP Injury

Full investigation: SIR in progress

17.

Details: MoP injured by automatic
barrier at Newborough

Reference: ACCB1094/A1
Incident date: 04/05/2022
Type of SIR: MOP Injury

Full investigation: SIR completed and
undergoing final scrutiny

Total actions 3

Of which:

e Completed & Closed: | , -
e Open: o 1
e Overdue:

Final completion date: April 2023 (linked to
overall general maintenance).

18.

Details: MoP fatality at Sgwd Clun-
Gwladys, waterfall country

Reference: ACCB1092 / A13
Incident date: 15/05/2022
Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused pending outcome of statutory
investigation and Coroner’s inquest

This SIR has been paused pending
outcome of statutory investigation and
Coroner’s inquest. Operational team
member, WH&S advisor and Head of Place
attended site and assessed — added
additional signage on the public right of
way, to warn of the serious incident that
happen and advising to use an alternative
route. A recent accident — has led to the
National Parks closing the public right of
way under their powers as the highway
authority.

19.

Details: MoP fatality at Bike Park Wales
Reference: ACCB1095 /A2

Incident date: 23/05/2022

Type of SIR: Fatal incident.

Full investigation: SIR opened and
paused pending outcome of statutory
investigation and Coroner’s inquest

This SIR has been paused pending
outcome of statutory investigation and
Coroner’s inquest. There is a legal
agreement with BPW, and they have
control of the works.
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Recent Incidents on NRW Estate

Incidents
Q2 Q2 2021- Q1 2021/22 | 2020/21 | 2019/20 | 2018/19 | 2017/18
2022-23 22
2022-23
RIDDOR - staff 0 2 2 7 3 6 2 8
Lost time 1 2 0 3 1 4 5 8
injuries — staff
Injuries, no lost 12 15 7 51 19 121 53 59
time - staff
Near miss — staff 41 51 30 156 109 183 163 201
Serious incident 0 - 3 4 4 5 2 3
reviews
Injuries - 2 2 0 3* 5* 5 9 9
contractors
Injuries — public 11 13 16 38 18 53 53 95
Near miss — 14 9 12 62 46 50 40 44
contractors
Near miss — 13 12 6 30 23 33 20 39
public
Property 14 9 7 36 35 32 43 48
Damage
Hazards 41 71 32 166 65 83 103 78
Reported
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AssessNET Incident Data Comparison (all NRW) Q2

Quarterly Comparison Q2 20/21v 22/23
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NRW Quarterly Trend Analysis

Quarterly Injury Trends
80 74
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Injuries recorded have declined slightly year on year since 17/18. The decline will be less
prominent with 20/21 removed from the stats because of the unique circumstances caused
by the pandemic. Of the 26 reported, 12 are to staff with a mix of bites/stings, slips/trips,
minor injuries using tools/work equipment and one manual handling injury. 2 contractor
injuries are slips/trips and the remaining MoP injuries are mostly MTB related.

Quarterly Near Miss Trends
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Near misses appear more stable year on year. Again with 20/21 removed the trend line will
be flatter. Near misses this quarter consist of timber stack heights (too high), public and
other incursions on to harvesting sites, driving near misses.

Quarterly Property Damage Trends
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Property damage incidents are declining slightly — this is mainly vehicles being struck by or
striking something. Interestingly not much variation compared to the other trends during
20/21.

Quarterly Hazard Trends
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Hazards being reported are declining slightly. Again the trendline will be flatter with 20/21
removed. Trends for Q2 are varied with remedial actions resulting from 5 year premises
electrical inspections being most common.

Quarterly Active Monitoring Trends
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Active Monitoring — there is only 2 full years of active monitoring data available from the Ml
Report, so it is early in the trend analysis at present, but trendline shows a decreasing
projection after promotion of active monitoring in 21/22. Further improvements are
currently being trialled with the use of AssessNET for active monitoring instead of MyNRW.
This should hopefully make it easier to report.

NRW Totals for Q2 2022/23.

We had 0 RIDDOR reportable incidents to staff in Q2 22/23.

We had 1 Lost Time Incident to a member of staff — a slip/trip/fall whilst carrying out
fieldwork resulting in 4 days lost time.

1SO 45001: 2018

As part of the ISO 45001:2018 standard, a series of surveillance visits are required to
ensure compliance to the standard. There will be 10 audit days in total and these have
now been confirmed and will take place in October and November.

The current minor non-conformities will be assessed and closed off in the surveillance
days, this will ensure NRW are improving and fulfilling the legal requirements.
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HSE Forestry Site Inspections

The Health and Safety Executive (HSE) commenced their inspections of forestry worksites
during Q2. The WHS team in liaison with Forest Operations Teams, co-ordinated these
visits for the HSE at their request.

At the end of Q2, HSE had undertaken 7 inspections on standing sales sites across Wales,
with further inspections scheduled for early during Q3. A member of the WHS team
accompanied HSE on site during the inspections.

The inspections focussed primarily on Forestry Works Manager and Chainsaw Operator
competence, as expected. HSE have also used these inspections to revisit previous topics
which have been focal points for inspection, including risk assessments and also provision
of welfare facilities.

The WHS team are expecting feedback from HSE following the conclusion of these
inspections, and a further update will be included in the Q3 paper.

Policy update

A number of the WH&S policies and procedures were reviewed and updated. These
included: -

e Water safety procedure
e Smoking Policy
e Procurement of contractors

All policies/procedures going forward will be signed off as per the new Governance
Operating Model and Delegated Authority Schedule.

Updates to existing systems and
contracts

We are currently looking to upgrade or put in place new systems for the following:

e PPE contract has been awarded to a new supplier — Workplace Worksafe.
e Upgraded AssessNET for single sign on ability for all staff. Wellbeing Health & Safety
Pre-qualification questionnaires

Pre-qualification questionaries.

To ensure that contractors and customers who work on NRW land are adequately
assessed at the pre-qualification stage and ensure that they are competent and have
made suitable arrangements in place to manage WH&S a prequalification assessment is
undertaken.
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In total, the following have been assessed and approved -
1 Air quality management-— this required further clarification.

13 Forestry Road Civils Framework - 5 approved at initial assessment and the others
required further clarification.

5 Contract site specific works — all required further clarification.

Where potential contractors/customers/suppliers fail the initial assessment, further
guidance is provided in that area to allow them to re-submit further supporting evidence.
The guidance is reviewed and updated to improve the process for NRW’s contractors and
customers.

Wellbeing initiatives and
developments

Corporate Health Standard

The enhanced status check for the silver award has been booked in for the 9" of
December 2022. The check will be carried out via teams, with the assessors meeting with
some of the Executive Team before meeting the Staff Wellbeing Group.

Wellbeing Initiatives

Samaritans talk to us campaign was promoted during July. A suicide awareness session
was arranged for September to co-incide with the World Suicide Prevention Day.

The WH&S team promoted the Care first information specialists team who can be
contacted for financial assistance. NTW have teamed up with Cambrian Credit Union to
offer staff an easy way of building a nest egg through the payroll savings scheme.

We continue to promote the Care first webinars which are held 3 times a week.

Learning and Development

Training budget 2022-2023

The training budget was agreed for 2022-23 as £512,500. At the end of quarter two actual
spend of the budget was £290k with an additional £89k committed. The L&D Team
continue to book training courses in line with demand from the training tracker and the
business with courses being programmed in up to April 2023. The training course
calendar is updated weekly with new course dates and locations.
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Priorities 2022-2023

The L&D Team has been working with the Flood Recovery & Review Implementation
Programme (FRRIP) to roll out training courses identified for winter preparedness,
including water safety, 4 x 4 driver training the development of a hostile situations training
course that reflects the work of our employees.

The team are also working with the business to ensure training is provided in preparation
for the various audits taking place in Q3 including HSE and UKWAS.

To support line managers the team have been offering meetings to go through the
requests in the training tracker and ensure the records are still current for team members.
Feedback from these meetings has been really positive.

Training Statistics

Delivery Method Training Category
No of Land
Courses Classroom | Virtual | H&S | Mgt Tech | Personal/Mgt
Jul-22 47 37 10 23 14 7 3
Aug-22 35 31 4 16 12 6 1
Sep-22 59 36 23 24 8 18 9
Qtr Total 141 104 37 63 34 31 13

N.B. 1 course was cancelled in August due to low numbers

Cancellations 2022-2023

The team are looking at the number of staff who cancel training courses, the reasons for
this and notice period given. This is a work in progress and will be built on going forward.
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Course Cancellations
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NRW Occupational Health Statistics

Quarter 2 — July-September 2023

Q2 2022-23 Q2 2021-22 | 2021/2022 2020/2021
(annual
total)
Referrals/reviews 28 38 134 95
HAVS screening 0 0 63 50
HAVS Tier 4 0 0 6 2
Conflict Resolution 27 0 26 23
screening
Whole Body Vibration |0 0 130 0
assessments
Post offer screening 0 0 2 1
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Night worker 0 0 3 0
assessments
Physio assessments 0 8 8 23

In quarter 2 of 2022/2023 there was a decrease in the total number of referrals made to
the external occupational health provider, compared to the same quarter in 2021/2022.
The Whole Body Vibration assessments will be undertaken in Quarter 2 and Quarter 3 of
2022/2023.

Medical reason for referral

Quarterly Activity

= Mental health = Musculoskeletal = Neurological = [HR
= Auto immune = Metabolic condition = Cancer = Cardiovascular
= Gatrointenstinal = |njury at work

Mental health is the main reason for referrals this quarter at 25%, which is a 13% decrease
from last quarter.
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Mental health categories

Quartely Activity

= Perceived work related stress = Depression = Low Mood

43% of the mental health referrals are perceived to be work related which is a 8% increase
from the last quarter.

Perceived work-related stress is where it is identified that the employee perceives that their
stress is solely work related, i.e. work is the stressor. Where there is both work related
and personal related stress this is identified as multi factorial.

We should not view the increase in the referrals to our occupational health provider as a
negative. This could be for a number of reasons, such as NRW raising awareness of
burnout and loneliness via the recently run webinar sessions, and that staff are actively
seeking support and assistance for their mental health. People management will continue
to monitor trends of sickness absence.
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