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Agenda 

Teitl y cyfarfod: Cyfarfod Bwrdd CNC, Diwrnod 2 – Sesiwn Gyhoeddus 

Dyddiad y cyfarfod: 28 Ionawr 2022 Amser y cyfarfod: 9.30-16.10 

Lleoliad:   Microsoft Teams:  

   Ymunwch ar eich cyfrifiadur neu ap symudol  

Cliciwch yma i ymuno â’r cyfarfod  

Neu ffoniwch i mewn (sain yn unig)  

+44 29 2105 5545,,596034920# Y Deyrnas Unedig, Caerdydd   

Rhif Adnabod ar gyfer Cynadledda dros y Ffôn: 596 034 

920#  

 

Arsylwyr:  

Amser Eitem 

9.30 
(5 munud) 

1. Agor y Cyfarfod 

• Croeso 

• Datganiadau o fuddiant 

• Egluro’r dull o gynnal y cyfarfod 

Noddwr a Chyflwynydd: Syr David Henshaw (Cadeirydd) 

Crynodeb: NODI unrhyw ddatganiadau o fuddiant. 

9.35 
(5 munud) 

2. Adolygu’r Cofnodion a’r Log Gweithredu  
2A. Adolygu Cofnodion y Cyfarfod Cyhoeddus a 
gynhaliwyd ar 18 Tachwedd  
2B. Adolygu’r Log Gweithredu Cyhoeddus 
Noddwr a Chyflwynydd: Syr David Henshaw (Cadeirydd) 

CYMERADWYO cofnodion y cyfarfod blaenorol a’r log 
gweithredu. 

9.40 
(10 munud) 

3. Diweddariad gan y Cadeirydd 
Noddwr a Chyflwynydd: Syr David Henshaw  
 
Crynodeb: NODI diweddariad y Cadeirydd i’r Bwrdd. 

9.50 
(20 munud) 

4. Adroddiad gan y Prif Weithredwr 
Noddwr a Chyflwynydd: Clare Pillman, Prif Weithredwr  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTdhNzI0YWEtMzgyZS00YjUwLTlkOTUtYTliOWI2NzA0Y2Fl%40thread.v2/0?context=%7b%22Tid%22%3a%228865ef0f-acde-487c-bf17-5cb50375d757%22%2c%22Oid%22%3a%2236e72cf5-56ab-4ed2-aac8-d8938da387ca%22%7d
tel:+442921055545,,596034920# 
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Crynodeb: NODI’r sefyllfa gyfredol a rhoi’r wybodaeth 
ddiweddaraf i’r Bwrdd am weithgareddau allweddol. 

Cyfeirnod y papur: 22-01-B20 

10.10 
(30 munud) 

5. Adroddiadau Diweddaru gan y Pwyllgorau 
Noddwyr a chyflwynwyr:  
Cadeiryddion y Pwyllgorau 

• Y Pwyllgor Archwilio a Sicrhau Risg – 16 Rhagfyr 

• Cyfeirnod y Papur: 22-01-B08 

• Y Pwyllgor Cynghori ar Dystiolaeth – 18 Ionawr 

• Y Pwyllgor Cyllid – 7 Rhagfyr 

• Cyfeirnod y Papur: 22-01-B09 

• Y Pwyllgor Rheoli Perygl Llifogydd – 13 Ionawr 

• Cyfeirnod y Papur: 22-01-B21 

• Y Pwyllgor Pobl a Chyflogau – 10 Rhagfyr 

• Cyfeirnod y Papur: 22-01-B10 
Y Pwyllgor Ardaloedd Gwarchodedig – ni chynhaliwyd cyfarfod 
 

Crynodeb: NODI’R diweddariadau gan  
bwyllgorau’r Bwrdd, o’r cyfarfodydd  
a gynhaliwyd a thu hwnt. 

10.40 
(20 munud) 

6. Gyda’n Gilydd – Strategaeth Amrywiaeth a 
Chynhwysiant CNC 
Noddwr: Prys Davies, Cyfarwyddwr Strategaeth a Datblygu 
Corfforaethol 
Cyflwynwyr: Steve Burton, Pennaeth Rheoli Pobl; Julia Allen, 
Cynghorydd Arbenigol Arweiniol, Adnoddau Dynol; Lyn 
Williams, Cynghorydd Arbenigol, Rheoli Pobl 

Crynodeb: CYMERADWYO Gyda’n Gilydd – Strategaeth 
Amrywiaeth a Chynhwysiant CNC 

Cyfeirnod y papur: 22-01-B11 

11.00              
(15 munud) 

Egwyl 

11.15 
(20 munud) 

7. Strategaeth Pobl CNC 
Noddwr: Prys Davies, Cyfarwyddwr Strategaeth a Datblygu 
Corfforaethol 
Cyflwynydd: Steve Burton, Pennaeth Rheoli Pobl 

Crynodeb: CYMERADWYO Strategaeth Pobl CNC 

Cyfeirnod y papur: 22-01-B12 



Tudalen 3 o 4 

 

11.35 
(30 munud) 

8. Pobl, Planed a Ffyniant a Diweddariad Gwerth 
Cymdeithasol  
Noddwr: Sarah Jennings, Cyfarwyddwr Gweithredol 
Cwsmeriaid, Cyfathrebu a Masnachol 
Cyflwynydd: Elsie Grace, Pennaeth Datblygu Masnachol 
Cynaliadwy; Vernon Lambert, Rheolwr Caffael 

Crynodeb: NODI cyflwyniad yn cyflwyno’r dull Pobl, Planed 
a Ffyniant, ac yna diweddariad llafar ar Werth 
Cymdeithasol mewn Caffael. 

Cyflwyniad 

13.55 
(60 munud) 

11. Deilliannau Trafodaethau Strategol 
Noddwr: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a 
Thrwyddedu 
Cyflwynwyr: Ruth Jenkins, Pennaeth Polisi Rheoli Adnoddau Naturiol; 
Nadia De Longhi, Pennaeth Rheoleiddio a Thrwyddedu; Mark Squire, 
Rheolwr Dŵr Cynaliadwy 
 
Crynodeb: NODI’r themâu a’r deilliannau y gellir gweithredu 
arnynt ac a godwyd yn nhrafodaethau strategol blaenorol yn y 
Bwrdd. 
 
Cyflwyniad 

12.05 
(45 munud) 

9. Diweddariad am Iechyd Coed gan gynnwys Cyflwyniad ar 
Phytophthora pluvialis 
Noddwr: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, 
Polisi a Thrwyddedu 
Cyflwynydd: Andrew Wright, Uwch Gynghorydd Arbenigol, 
Iechyd Planhigion; Dominic Driver, Pennaeth Stiwardiaeth Tir 

Crynodeb: NODI cyflwyniad ar y brigiad diweddar o 
achosion o’r clefyd coed Phytophthora pluvialis yng nghyd-
destun diweddariad ehangach ar faterion iechyd coed. 

Cyfeirnod y papur: 22-01-B13 

12.50 
(5 munud) 

10. Newidiadau arfaethedig i’r Cynllun Statudol a 
Chyfreithiol 
Noddwr: Clare Pillman, Prif Weithredwr 
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac 
Ysgrifennydd y Bwrdd 

Crynodeb: CYMERADWYO y newidiadau arfaethedig i’r 
Cynllun Statudol a Chyfreithiol gan y Bwrdd Busnes 
Rheoleiddio 

 Cyfeirnod y papur: 22-01-14 

 12.55 
(60 munud) 

Cinio 



Tudalen 4 o 4 

 

14.55 
(20 munud) 

12. Dogfen Fframwaith Llywodraeth Cymru 
Noddwr: Syr David Henshaw 
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac 
Ysgrifennydd y Bwrdd 

Crynodeb: CYMERADWYO’r Ddogfen Fframwaith newydd 
rhwng CNC a Llywodraeth Cymru.  

 Cyfeirnod y papur: 22-01-B15 

15.15 
(15 munud) 

Egwyl 

15.30 
(5 munud) 

13. Rhagolwg y Bwrdd 
Noddwr: Syr David Henshaw 
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd 
y Bwrdd 

Cyfeirnod y papur: 22-01-B16 

15.35 
(5 munud) 

14. UNRHYW FATER ARALL 
I’w gymeradwyo drwy ohebiaeth: 
a) Strategaeth Gwrth-dwyll 

Cyfeirnod y papur: 22-01-B17 

b) Cyllideb Ardaloedd Draenio Mewnol 
Cyfeirnod y papur: 22-01-B18 

Er gwybodaeth drwy ohebiaeth: 
c) Diweddariad am Ddatganiadau Ardal 

Cyfeirnod y papur: 22-01-B19 

 Diwedd Cyfarfod Cyhoeddus y Bwrdd 

15.40 
(30 munud) 

15. Sesiwn holi ac ateb cyhoeddus 

16.10 Diwedd y cyfarfod 
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Teitl y 
Cyfarfod: 

Cyfarfod Bwrdd CNC – Sesiwn Gyhoeddus 

Pawb yn Bresennol dros Microsoft Teams 

Dyddiad y 
Cyfarfod: 

18 Tachwedd 2021 

Aelodau’r 
Bwrdd a oedd 
yn Bresennol: 

Syr David Henshaw (Cadeirydd)  
Clare Pillman, Prif Weithredwr 
Yr Athro Steve Ormerod, Is-gadeirydd 
Karen Balmer (tan 12pm) 
Catherine Brown 
Geraint Davies  
Paul Griffiths 
Zoë Henderson 
Yr Athro Calvin Jones 
Mark McKenna 
Dr Rosie Plummer  
Yr Athro Peter Rigby 

Aelodau o’r 
Tîm 
Gweithredol a 
oedd yn 
bresennol:  

Rachael Cunningham, Cyfarwyddwr Gweithredol Cyllid a Gwasanaethau 
Corfforaethol  
Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu 
Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a Datblygu 
Corfforaethol  
Sarah Jennings, Cyfarwyddwr Gweithredol Cwsmeriaid, Cyfathrebu a 
Masnachol 
Gareth O’Shea, Cyfarwyddwr Gweithredol Gweithrediadau 

Unigolion 
Ychwanegol a 
oedd yn 
Bresennol:  

Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd (yr holl 
eitemau) 
Caroline Hawkins, Rheolwr Cynllunio Corfforaethol, Perfformiad ac Asesu 
Strategol (Eitem 5) 
Sioni Davies, Cynghorydd, Cynllunio a Pherfformiad Corfforaethol (Eitem 5) 
Sarah Williams, Pennaeth Gweledigaeth 2050 a’r Strategaeth Gorfforaethol 
(Eitem 5) 
Charlotte Morgan, Rheolwr Lles, Iechyd a Diogelwch (Eitem 6) 
Dominic Driver, Pennaeth Stiwardiaeth Tir (Eitem 7) 
Ieuan Williams, Uwch-arolygydd Arbenigol (Eitem 7) 
Stuart Lyon, Uwch-gyfreithiwr Arbenigol (Eitem 7) 
Sian Williams, Pennaeth Gweithrediadau Gogledd-orllewin Cymru (Eitem 8) 
Mark Squire, Rheolwr Dŵr Cynaliadwy (Eitem 8) 
Ben Wilson, Prif Gynghorydd, Pysgodfeydd (Eitem 9) 
David Mee, Cynghorydd Arbenigol Arweiniol, Rheoli Pysgodfeydd Dŵr 
Croyw (Eitem 9) 
 

Arsyllwyr 
CNC:  

Catrin Hornung, Pennaeth Cyfathrebu a Chysylltiadau Allanol (Eitemau 7 ac 
8)  
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Meinir Wigley, Arweinydd Tîm Cyfathrebu Integredig (Eitemau 7 ac 8)  
Martyn Gough, Uwch Swyddog, Cyfathrebu ac Ymgysylltu (Eitem 7) 
Sophie Gott, Arbenigwr Technegol – Pysgodfeydd (Eitem 9) 

Arsyllwyr 
Cyhoeddus: 

Dr Rachel Hodson, Cangen Iechyd Planhigion a Diogelu’r Amgylchedd 
(PHEPB) 
Steve Griffiths, BASC Cymru 
Rachel Evans, Y Gynghrair Cefn Gwlad 
Kim Davies, Cymdeithas Tai Sir Fynwy 
Aelod ychwanegol o’r cyhoedd 
 

Datganiadau:  Zoe Henderson – Aelod o’r Gynghrair Cefn Gwlad 
Geraint Davies – Aelod o’r Game and Wildlife Trust 
Yr Athro Steve Ormerod – Is-lywydd RSPB 

Ymddiheuriadau:  
 

Julia Cherrett 
Karen Balmer (o 12pm) 

Ysgrifenyddiaeth:  Jocelyn Benger 
Natalie Williams 

Eitem 1: Agor y Cyfarfod 

1. Agorodd y Cadeirydd y Cyfarfod a chroesawu pawb. Gwnaed datganiadau o fuddiant fel 
y nodwyd uchod. 

Eitem 2: Adolygu’r Cofnodion a’r Log Gweithredu 

2A. Adolygu Cofnodion Cyfarfod Cyhoeddus 23 Medi 

2. Adolygwyd a chytunwyd ar gofnodion y cyfarfod cyhoeddus a gynhaliwyd ym mis Medi.  

2B. Adolygu’r Log Gweithredu Cyhoeddus 

3. Adolygwyd a chytunwyd ar y cofnod gweithredu. 

Eitem 3: Diweddariad gan y Cadeirydd 

4. Bu symudiad tuag at fodel hybrid o weithio yn unol â rheoliadau Llywodraeth Cymru, ac 
roedd hyn wedi bod yn llwyddiannus hyd yma. 

5. Roedd CNC wedi mynychu Cynhadledd y Pleidiau (COP26) yn Glasgow a Sioeau Teithiol 
Rhanbarthol COP26, a byddai’n cymryd rhan lawn yn Wythnos Hinsawdd Cymru o 22 
Tachwedd. 

6. Darparwyd diweddariad ar y gwaith Adferiad Gwyrdd parhaus. Cynhaliwyd cyfarfod â 
Gweinidogion, a byddai’r Grŵp yn canolbwyntio ar y prif flaenoriaethau wrth symud 
ymlaen. 

7. Byddai’r Cadeirydd a’r Prif Weithredwr yn cyfarfod â’r Gweinidog a’r Dirprwy Weinidog i 
drafod materion cyfredol. 

Eitem 4: Adroddiadau Diweddaru y Pwyllgorau 
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8. Cyflwynodd Catherine Brown, Cadeirydd y Pwyllgor Archwilio a Sicrwydd Risg (ARAC) yr 
wybodaeth ddiweddaraf i’r Bwrdd am y cyfarfod a gynhaliwyd ar 15 Hydref. Ystyriwyd bod 
y papur wedi’i ddarllen, er y nodwyd bod newid i’r dull arfaethedig o wahodd Cadeiryddion 
Pwyllgorau i’r cyfarfod nesaf. Byddai rhagor o wybodaeth ynghylch hyn yn dilyn, a 
chadarnhawyd y gellid rhyddhau 16 Rhagfyr o ddyddiaduron. 

9. Cyflwynodd Peter Rigby, Cadeirydd y Pwyllgor Cynghori ar Dystiolaeth, grynodeb byr o’r 
cyfarfod a gynhaliwyd ar 7 Hydref. Cyflwynwyd diweddariad llawn i sesiwn breifat cyfarfod 
y Bwrdd ond nodwyd bod y Pwyllgor yn mynd rhagddo’n dda iawn ac yn cynnig cyngor 
amhrisiadwy i CNC, ac yn ystyried amrywiaeth o faterion gan gynnwys sicrhau bod data a 
thystiolaeth ar gael. 

10. Nododd Syr David Henshaw, Cadeirydd y Pwyllgor Cyllid, fod gwaith yn mynd rhagddo ac 
y byddai’r cyfarfod nesaf yn cael ei gynnal ym mis Rhagfyr. 

11. Cyflwynodd Geraint Davies, ar ran Cadeirydd y Pwyllgor Rheoli Perygl Llifogydd (FRMC), 
yr wybodaeth ddiweddaraf i’r Bwrdd am y cyfarfod a gynhaliwyd ar 12 Hydref. Ystyriwyd 
bod y papur wedi’i ddarllen. Croesawyd Paul Griffiths a’r Athro Calvin Jones i’r Pwyllgor. 
Tynnwyd sylw at waith y rhaglen gyfalaf yn Llyn Tegid a’r trafodaethau manwl ar yr 
Achosion Busnes Llawn ar gyfer prosiectau yn Rhydaman a Stryd Stephenson, 
Casnewydd. Nodwyd bod adborth negyddol wedi’i dderbyn gan Fwrdd Ardal Draenio 
Mewnol ac roedd gwaith yn mynd rhagddo gyda hwy i ddatrys problemau. 

12. Cyflwynodd Dr Rosie Plummer, Cadeirydd y Pwyllgor Ardaloedd Gwarchodedig, yr 
wybodaeth ddiweddaraf i’r Bwrdd am y cyfarfod a gynhaliwyd ar 5 Hydref. Ystyriwyd bod 
y papur wedi’i ddarllen. Diolchwyd i’r Cadeirydd, Howard Davies, ar ei ymadawiad, a 
chroesawyd Mark McKenna i’r Pwyllgor. Roedd cyfarfodydd yn y dyfodol i fod i ystyried 
rhai materion sylweddol, a fyddai’n cynnwys ystyried y rhaglen tirweddau dynodedig 
integredig, edrych ar yr asesiad tirwedd ledled Cymru, ac yn arbennig, y potensial ar gyfer 
y parc cenedlaethol newydd. Byddai’r Rhaglen Cyflawni Safleoedd Gwarchodedig hefyd 
yn cael ei harchwilio. Roedd hyfforddiant cyfreithiol wedi’i drefnu ar gyfer 13 Mai 2022 
mewn perthynas â safonau llywodraethu a gwahoddwyd holl aelodau’r Bwrdd i fod yn 
bresennol. Cadarnhawyd y byddai’r sesiwn yn cael ei recordio ac y bydd crynodeb yn cael 
ei ddosbarthu. Rhoddwyd eglurhad o’r gwaith 30x30, sef cynnig rhyngwladol y dylai pob 
gwlad roi lefel benodol o ddiogelwch i 30% o’i harwynebedd tir a môr. Roedd dadleuon yn 
parhau ynghylch pa ardaloedd ddylai fod yn gymwys ar gyfer diogelu bioamrywiaeth. 

CAM GWEITHREDU: Gofynnodd y Cadeirydd am adroddiad cryno gan bob Pwyllgor ar 
gyfer cyfarfodydd cyhoeddus yn y dyfodol. 

Eitem 5: Adroddiad Chwarter 2 Cynllun Busnes a Dangosfwrdd Perfformiad 
Yn bresennol: Caroline Hawkins, Rheolwr Cynllunio Corfforaethol, Perfformiad ac Asesu 
Strategol; Sioni Davies, Cynghorydd, Cynllunio a Pherfformiad Corfforaethol; Sarah Williams, 
Pennaeth Gweledigaeth 2050 a’r Strategaeth Gorfforaethol 
 

13. Cyflwynodd y Prif Weithredwr drosolwg o bresenoldeb a chyfranogiad CNC yng 
nghynhadledd ddiweddar COP26. Er bod lefel o siom ynghylch deilliannau trafodaethau’r 
COP, roedd ymwneud Cymru a CNC â mynychwyr eraill wedi bod yn gadarnhaol iawn. 
Roedd cynrychiolwyr CNC wedi gweithio’n galed gyda chwaer-sefydliadau cadwraeth 
natur a diogelu’r amgylchedd i arddangos eu gwaith ac roedd hyn wedi ennyn lefel uchel 
o ddiddordeb. Roedd cynrychiolaeth dda o bobl ifanc, yn enwedig o Gymru, ac roeddent 
yn dangos diddordeb ac yn mynegi eu hunain yn dda. Byddai’n bwysig eu cynnwys yn y 
rhaglen Natur a Ni. Cyflwynwyd tystebau teimladwy gan bobl o wledydd eraill a oedd yn 
profi newid gwirioneddol yn yr hinsawdd. Cafodd y Diwrnod Natur lawer o ddiddordeb a 
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chynhaliwyd sesiynau ar atebion sy’n seiliedig ar natur. Diolch i’r Cynghorydd Arbenigol 
Arweiniol, Newid yn yr Hinsawdd a Datgarboneiddio, yr Uwch Gynghorydd Arbenigol, 
Cyfathrebu â’r Cyfryngau, a Chyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu 
am eu gwaith caled.  
  

14. Tynnwyd sylw at Wythnos Hinsawdd Cymru, a fyddai’n dod â rhai o aelodau’r COP i 
Gymru. Byddai’r Prif Weithredwr yn cymryd rhan yn y sesiwn gychwynnol gyda’r 
Gweinidog Newid Hinsawdd, Sophie Howe, a’r Arglwydd Deben. Byddai CNC yn cymryd 
rhan mewn sesiynau drwy’r wythnos. Byddai Cynllun Gweithredu Cymru ar gyfer Adfer y 
Gylfinir hefyd yn cael ei lansio yn ystod Wythnos Hinsawdd Cymru. 
 

15. Cydnabuwyd yr her o ran cyllid ar gyfer cyflawni’r dyheadau a’r anghenion. Roedd 
canlyniad yr Adolygiad Sylfaenol yn destun trafodaeth ddwys ar y gyllideb gyda 
Llywodraeth Cymru wrth symud ymlaen. Byddai angen cydweithio â swyddogion 
Llywodraeth Cymru ynghylch blaenoriaethau. Byddai’r Gyllideb a’r Llythyr Cylch Gwaith 
nesaf yn bwydo i mewn i’r Cynllun Busnes a’r Cynllun Corfforaethol newydd. Rhannwyd y 
pum blaenoriaeth strategol. 
 

16. Cyflwynodd y Prif Weithredwr drosolwg o ddiweddariad perfformiad yr ail chwarter, o fis 
Gorffennaf hyd at ddiwedd mis Medi, ynghyd â’r newyddion diweddaraf am rai o’r 
dangosyddion. Adroddwyd am 34 o fesurau Dangosfwrdd Perfformiad roedd y Bwrdd 
wedi cytuno arnynt. Adroddwyd bod y statws Coch Oren Gwyrdd (RAG) yn ddau Goch, 
wyth Oren a 24 Gwyrdd. Ystyriwyd bod y papur wedi’i ddarllen, ond tynnwyd sylw at yr 
eitemau canlynol. 
 

17. Cafodd ‘Cynllun Grant Coetir Glastir’ a’r ‘Ardal o goetir newydd a grëwyd ar Ystâd CNC’ 
eu hystyried yn Wyrdd. Roedd y rhain yn mynnu’r sylw ar hyn o bryd a nodwyd eu bod yn 
mynd yn dda. Roedd y ‘Camau a gymerwyd i adfer mawndiroedd Cymru’ yn mynd 
rhagddynt yn dda ac roedd arian ychwanegol yn cael ei geisio ar gyfer y flwyddyn nesaf. 
 

18. Roedd ‘Cyflawni’r gwaith o ddarparu’r ymchwiliadau cysylltiedig â dŵr sy’n weddill a 
datblygu Cynlluniau Rheoli Basn Afon’ yn cael ei raddio’n Goch. Nodwyd bod yr un staff 
sy’n delio â’r mater hwn hefyd yn mynd i’r afael â materion afonydd yr Ardal Cadwraeth 
Arbennig. Byddai hyn yn cael ei adolygu a’i adrodd yn ofalus y tro nesaf. Nodwyd 
‘Cynnydd i leihau llygredd o fwyngloddiau metel’ fel Oren, ond roedd rheolaeth rhaglenni 
cadarn yn cael ei roi ar waith. 
 

19. Cafodd ‘Ymateb i ddigwyddiadau’ ei raddio fel Oren. Nodwyd perfformiad o 89% yn erbyn 
y targed o 95%. Trafodwyd hyn yn fanwl yng nghyfarfod preifat y Bwrdd, ac roedd gwaith 
yn mynd rhagddo ar y mater hwn. Roedd ‘Gwneud taliadau ar amser’ yn cael ei raddio’n 
Goch. Roedd staff dros dro wedi cael eu recriwtio i unioni hynny. 
 

20. Roedd rhaglen Adnewyddu Covid wedi’i arafu yn dilyn diweddariad i’r canllawiau Covid, a 
byddai oedi pellach cyn cyflwyno’r treialon gweithio hybrid. 
 

21. Ystyriodd aelodau’r Bwrdd gynnwys yr adroddiad. Cwestiynwyd lleihau’r targed 
perfformiad ar ymchwiliadau sy’n gysylltiedig â dŵr. Darparwyd sicrwydd bod y 
gostyngiad wedi’i gyflwyno er mwyn helpu i reoli’r targed, gan edrych ar y gwaith 
ehangach ar ansawdd dŵr dros gyfnod tymor hwy. Soniodd aelodau’r Bwrdd am oblygiad 
diffyg gwydnwch yn y maes hwn. Cyflwynodd y Cyfarwyddwr Gweithredol Tystiolaeth, 
Polisi a Thrwyddedu’r wybodaeth ddiweddaraf i’r Bwrdd am y gwaith manwl ar osod 
targedau a gynlluniwyd ar gyfer cyfarfod y Tîm Gweithredol ym mis Tachwedd, ac ar ôl 
hynny byddai cynnig ystyriol yn cael ei gyflwyno i’r Bwrdd. 
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22. Mynegodd aelodau’r Bwrdd eu diolch i dîm CNC am eu cynrychiolaeth yn COP. 
Trafodwyd y defnydd o’r mesurau i fyfyrio ar yr hyn yr oedd CNC yn ei wneud a’i gyflawni. 
Tynnwyd sylw yn COP at bwysigrwydd gobaith a galluedd i wneud gwahaniaeth.  
 

23. Mynegwyd pryderon ynghylch y sgôr Goch wrth fesur gwneud taliadau’n brydlon. 
Darparwyd cefndir y mater hwn, a oedd yn deillio’n bennaf o lefel y salwch o fewn y tîm. 
Cwestiynodd aelodau’r Bwrdd y cyfnod ymateb o 30 diwrnod o dan amodau arferol a 
gofynnwyd am eglurder pellach ar y mater hwn. 
 

CAM GWEITHREDU: Cyfarwyddwr Gweithredol Cyllid a Gwasanaethau Corfforaethol i 
roi’r wybodaeth gefndir i aelodau’r Bwrdd am yr oedi wrth wneud taliadau. 
 
Eitem 6: Lles, Iechyd a Diogelwch 
Cyflwynydd: Charlotte Morgan, Rheolwr Lles, Iechyd a Diogelwch 

24. Cyflwynwyd yr eitem gan y Cyfarwyddwr Gweithredol Strategaeth a Datblygu 
Corfforaethol, a nododd fod y Pwyllgor Pobl a Chyflogau (PaRC) a’r Pwyllgor Lles, Iechyd 
a Diogelwch wedi craffu ar Strategaeth Lles, Iechyd a Diogelwch 2021-24. 

25. Cyflwynodd y Rheolwr Lles, Iechyd a Diogelwch yr wybodaeth ddiweddaraf i’r Bwrdd am y 
digwyddiadau a ddigwyddodd ar Ystad CNC, gan gynnwys y farwolaeth ddiweddar. 
Roedd Adolygiad o Ddigwyddiad Difrifol (SIR) wedi’i agor a’i oedi wrth aros am ganlyniad 
ymchwiliad y Crwner a’r Heddlu. Cysylltwyd â’r Rheolwyr Tir i weld a oedd angen unrhyw 
gamau brys, ond ni nodwyd dim. Nodwyd hyn ar gyfer y cofnodion. 

26. Bu aelodau’r Bwrdd yn myfyrio ar gynnwys yr adroddiad a chodwyd y mater o 
bwysigrwydd dylunio swyddi ar faterion iechyd meddwl sy’n gysylltiedig â gwaith. Nodwyd 
yr ymateb i’r mater hwn drwy ddarparu gwasanaethau lles ond byddai’n allweddol ystyried 
yr amgylchedd gwaith a greodd y pwysau ar iechyd meddwl. Gofynnwyd i’r Cyfarwyddwr 
Gweithredol Strategaeth a Datblygu Corfforaethol lunio papur ar ddylunio swyddi a sut 
roedd hyn yn ymwneud ag afiechyd meddwl, a’r camau y gellid eu cymryd i wella’r mater 
hwn. Gofynnwyd am drafodaeth fwy sylweddol ar y mater hwn. Cadarnhaodd y 
Cyfarwyddwr Gweithredol Strategaeth a Datblygu Corfforaethol fod hyn wedi’i drafod yng 
nghyd-destun yr Ymarfer Sylfaenol ynghylch adnoddau a disgwyliadau. Roedd sesiwn ar 
ludded wedi’i chynnal ar gyfer y staff ac roedd 250 o bobl wedi mynychu. Cydnabuwyd 
bod llawer o sefydliadau’n delio â materion tebyg. Byddai’r Rheolwr Lles, Iechyd a 
Diogelwch yn mynychu Fforwm Lles, Iechyd a Diogelwch i ystyried beth y gellid ei wneud i 
gefnogi staff. Byddai’r cysylltiad â Chynllunio’r Gweithlu yn allweddol ar gyfer ystyried 
pwysau yn y dyfodol. 

CAM GWEITHREDU: Cyfarwyddwr Gweithredol Strategaeth a Datblygu Corfforaethol i 
lunio papur ar ddylunio swyddi a’r berthynas ag afiechyd meddwl, a’r camau y gellid eu 
cymryd i wella’r mater hwn. 

WEDI’I GYMERADWYO: Strategaeth Lles, Iechyd a Diogelwch 2021-24 

Eitem 7: Hela Trywydd ar Ystad CNC 
Cyflwynwyr: Dominic Driver, Pennaeth Stiwardiaeth Tir; Ieuan Williams, Uwch-arolygydd 
Arbenigol; Stuart Lyon, Uwch-gyfreithiwr Arbenigol. 

27. Croesawodd y Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu aelodau’r 
cyhoedd a oedd wedi ymuno â’r cyfarfod i glywed y drafodaeth ar yr eitem hon. Nodwyd y 
cyd-destun ar gyfer penderfyniad ar yr eitem a darparwyd gwybodaeth gefndir fel y 
nodwyd yn y papur. Roedd y Tîm Gweithredol wedi ystyried yr opsiynau ar gyfer ymateb 
CNC, yng ngoleuni’r dyfarniad euog a roddwyd i Gyfarwyddwr y Masters of Fox Hounds 
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Association (MFHA), yng nghyfarfod y Tîm Gweithredol ar 19 Hydref 2021. Argymhellodd 
y Tîm Gweithredol na ddylid adnewyddu trwyddedu hela trywydd ar Ystad CNC o ystyried 
yr adnoddau cynyddol y byddai eu hangen i sicrhau cydymffurfiaeth â gofynion cyfreithiol 
a’r costau ynghlwm wrth yr oruchwyliaeth gynyddol honno i CNC. Cafwyd gohebiaeth gan 
y Gweinidog Newid Hinsawdd i hysbysu bod Llywodraeth Cymru o’r farn y dylai CNC 
ystyried gwaharddiad parhaol ar hela trywydd ar Ystad Coetir Llywodraeth Cymru.  

28. Cynhaliwyd trafodaeth lawn ar wrthdaro buddiannau mewn perthynas â’r mater hwn yn 
sesiwn breifat cyfarfod y Bwrdd ar 17 Tachwedd 2021. Ar ôl ystyried, cytunwyd, er bod 
gan aelodau’r Bwrdd amrywiaeth o fuddiannau datganedig, nad oedd unrhyw fuddiannau 
o bwys digonol a oedd yn gofyn i aelodau’r Bwrdd gael eu heithrio o’r ddadl. 

29. Gofynnodd aelodau’r Bwrdd a oedd unrhyw dystiolaeth ynghylch yr effeithiau ariannol a’r 
effeithiau posibl ar gyfleoedd lles a hamdden cymunedol pe bai gwaharddiad ar hela 
trywydd ar Ystad CNC yn cael ei osod. Nodwyd bod y mater hwn wedi’i ystyried yn yr 
Asesiad o’r Effaith ar Gydraddoldeb a’r papur. Byddai’r gwaharddiad arfaethedig yn 
cwmpasu Ystad CNC nid Cymru gyfan, ac felly, er y byddai rhywfaint o effaith, roedd hyn 
yn debygol o fod yn fach. 

30. Nododd aelodau’r Bwrdd gryfder teimlad y rhai o blaid ac yn erbyn hela trywydd, a 
disgrifio eu lefel eu profiad eu hunain yn y maes hwn. Ystyriwyd yr opsiynau a gyflwynwyd 
yn y papur. Tynnwyd sylw at werth hela trywydd i’r gymuned Gymreig a dadleuwyd na 
ddylai collfarn un aelod o’r MFHA arwain at golli amwynder i bob heliwr trywydd. 
Mynegwyd pryderon hefyd am y posibilrwydd o gynnydd yn y bygythiad i adar sy’n nythu 
ar y ddaear oherwydd erydu’r system yn raddol ar gyfer rheoli ysglyfaethwyr yng nghefn 
gwlad. Esboniwyd bod rheoli ysglyfaethwyr trwyddedig o dan amodau caeth yn fater ar 
wahân, a gwmpesir gan gytundeb â sefydliad gwahanol ac nad yw’r penderfyniad hwn yn 
effeithio arno. 

31. Ystyriwyd Opsiwn C yn y papur ar gynnal Adolygiad Rheoli Adnoddau Naturiol (SMNR) yn 
Gynaliadwy o’r gweithgaredd. Fodd bynnag, cydnabuwyd bod risg o weithgarwch 
anghyfreithlon o hyd ac roedd hyn, ynghyd â budd cost anffafriol a mwy o angen am 
adnoddau, wedi ysgogi sawl aelod o’r Bwrdd i ystyried na ddylid adnewyddu’r trwyddedau 
hela trywydd. Teimlwyd hefyd y dylid blaenoriaethu adnoddau tuag at yr argyfyngau 
hinsawdd a natur.  

32. Cyflwynodd y Cadeirydd grynodeb o’r drafodaeth a gofynnodd i aelodau’r Bwrdd ail-
ddatgan eu buddiannau fel y nodwyd uchod. Cynhaliwyd pleidlais breifat ar yr opsiynau a 
gyflwynwyd yn y papur. Datganodd y Cadeirydd y canlyniad fel deg aelod o’r Bwrdd o 
blaid yr opsiwn a argymhellwyd o beidio ag adnewyddu’r cytundeb gyda MFHA a pheidio 
â rhoi caniatâd i helfeydd ddefnyddio Ystad CNC ar gyfer hela trywydd. Pleidleisiodd dau 
aelod o’r Bwrdd yn erbyn yr opsiwn a argymhellwyd, gan ffafrio parhad hela trywydd drwy 
un o’r opsiynau eraill a fyddai’n caniatáu hyn. Nid oedd neb wedi ymatal. 

33. Rhoddodd y Cadeirydd wahoddiad i Rachel Evans o’r Gynghrair Cefn Gwlad, a oedd yn 
bresennol fel aelod o’r cyhoedd, i siarad. Mynegodd siom am y penderfyniad a 
chwestiynodd lefel yr ymgysylltu ar y mater.  

WEDI’I GYMERADWYO: Peidio ag adnewyddu ein cytundeb gyda’r MFHA a gwrthod 
caniatâd i Helfeydd ddefnyddio Ystad CNC ar gyfer hela trywydd os ydynt yn cyflwyno 
cais i ni. Byddai CNC hefyd yn rhoi’r gorau i roi caniatâd ar gyfer trefniadau mynediad yn 
unig ar Ystad CNC gan fod hyn yn cael ei reoli o dan yr un cytundeb. 

 
Eitem 8: Diweddariad Map Gorlif Stormydd 
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Cyflwynwyr: Sian Williams, Pennaeth Gweithrediadau Gogledd-orllewin Cymru; Mark Squire, 
Rheolwr Dŵr Cynaliadwy 

34. Cyflwynodd y Cyfarwyddwr Gweithredol Gweithrediadau drosolwg o sefyllfa bresennol y 
gwaith parhaus i fynd i’r afael â materion ansawdd dŵr gyda sefydliadau partner Ofwat, 
Llywodraeth Cymru a’r cwmnïau dŵr yng Nghymru. Nid oedd y map wedi’i gymeradwyo 
gan y sefydliadau partner eto, ac felly nid oedd ar gael i’w gyflwyno yn y cyfarfod. Roedd 
yr Adolygiad Sylfaenol wedi tynnu sylw at yr anawsterau o ran adnoddau yn y maes hwn. 
Byddai’r broblem gorlif stormydd yn cael ei hystyried yng nghyd-destun y gwaith 
ehangach o ansawdd dŵr yng Nghymru. Roedd Pennaeth Gweithrediadau Gogledd-
orllewin Cymru wedi’i hailgyfeirio o’i rôl er mwyn canolbwyntio ar ddatblygu fframwaith i’r 
materion ansawdd dŵr ehangach.  

35. Rhoddodd y Rheolwr Dŵr Cynaliadwy gyflwyniad ar gynnydd ac argymhellion y Tasglu 
Ansawdd Dŵr Gwell a sefydlwyd i ddatblygu’r ymateb i effaith, rheoleiddio ac 
effeithlonrwydd gorlif stormydd ar y rhwydwaith carthion. Byddai hyn yn ymchwilio i’r 
trafferthion, yn ystyried monitro cyfredol, ac yn datblygu rhaglenni gwella hirdymor, gan 
gynnwys ymgysylltu â rhanddeiliaid. Byddai gwaith gyda’r Cyngor Defnyddwyr Dŵr (CC 
Water) yn digwydd i roi persbectif y cwsmer a rhywfaint o’r sylfaen dystiolaeth.  

36. Rhannwyd yr amcan cyffredinol, gan dynnu sylw at y nod o leihau gollyngiadau, gan 
barhau i amddiffyn rhag llifogydd. Disgrifiwyd y map ar gyfer gorlif stormydd, a fyddai’n 
bwydo i mewn i’r map ansawdd dŵr ehangach ar gyfer gwella. Roedd hyn yn cynnwys 
rhestr o argymhellion a’r llwybr at wella. Rhannwyd y camau nesaf i’w cyflawni erbyn mis 
Chwefror 2022, a oedd yn cynnwys datblygu a chytuno ar y cynlluniau gweithredu. 
Rhannwyd yr argymhellion ar gyfer mynd i’r afael ag effeithiau gweledol, effeithiolrwydd y 
rhwydwaith, datblygu rhaglen fonitro well, ac ymgysylltu â rhanddeiliaid a chwsmeriaid. 

37. Trafododd aelodau’r Bwrdd gynnwys y papur a’r cyflwyniad. Croesawyd y pwyslais ar 
gyfathrebu ac ymgysylltu â chwsmeriaid, yn enwedig o ran annog dealltwriaeth o 
effeithiau eitemau sy’n cael eu gwaredu yn y system garthffosiaeth. Cydnabuwyd bod 
lefel uchel o awydd gan y cyhoedd i fynd i’r afael â gorlif stormydd a byddai’n bwysig 
adeiladu ar y momentwm i fwrw ymlaen â’r gwaith i fynd i’r afael â materion ansawdd dŵr 
ehangach. Tynnodd aelodau’r Bwrdd sylw at y ffaith y byddai angen i’r deunydd 
cyhoeddus ar y mater hwn fod yn hygyrch, a darparu manylion mwy penodol, yn enwedig 
o ran mesur effeithiau. 

38. Trafodwyd adnoddau, yn enwedig mewn perthynas â monitro. Tynnwyd sylw at y gwaith 
ar yr adolygiad strategol o godi tâl mewn ymateb i hyn. Nodwyd y byddai angen mwy o 
wybodaeth am faint o garthion sy’n bresennol ochr yn ochr â’r broses flaenoriaethu i 
fonitro symiau o lygryddion dŵr eraill fel microblastigau, cynhyrchion fferyllol a bacteria. 
Tynnwyd sylw at uchelgais gytûn y sector amaethyddol i ddileu gollyngiadau slyri a’r cais 
na ddylid defnyddio’r dystiolaeth a gesglir i feio sectorau eraill. Nodwyd y cyhoeddiad gan 
Asiantaeth yr Amgylchedd ac Ofwat am ymchwiliad i driniaeth carthion cwmnïau dŵr 
Lloegr. Tynnwyd sylw at y buddsoddiad mewn monitro a’r data sy’n deillio o hynny a 
chydnabuwyd y byddai’n bwysig i CNC gysylltu â sefydliadau partner ar y mater hwn, yn 
enwedig mewn perthynas â dosrannu. Nodwyd bod CNC yn trafod gyda Llywodraeth 
Cymru ar y mater hwn ac yn rhan o Weithgor Llif i Driniaeth Lawn yng Nghymru. 

CAM GWEITHREDU: Sesiwn friffio ar faterion ansawdd dŵr i gael ei chynnig i aelodau 
newydd y Bwrdd. 

Eitem 9: Is-ddeddfau Pysgodfeydd Statudol 
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Cyflwynwyr: Ben Wilson, Prif Gynghorydd, Pysgodfeydd; David Mee, Cynghorydd Arbenigol 
Arweiniol, Rheoli Pysgodfeydd Dŵr Croyw 

39. Cyflwynodd Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu’r eitem a 
rhoddodd gefndir i’r eitem i’w thrafod.  

40. Rhoddodd y Prif Gynghorydd, Pysgodfeydd gyflwyniad i gefnogi’r wybodaeth a 
ddarparwyd eisoes yn y papur. Rhannwyd y data ar gwymp niferoedd eogiaid a brithyllod 
môr dros y degawdau ac asesiadau stoc 2020. Roedd tystiolaeth anecdotaidd yn 
disgrifio’r dalfeydd gwialen ar Afon Gwy a’r Afon Wysg fel yr isaf a welwyd erioed a 
disgrifiwyd dalfeydd rhwyd ar gyfer brithyllod môr yn llawer is na’r cyfartaledd hirdymor. 
Darparwyd trosolwg o’r angen am yr is-ddeddfau newydd a rhannwyd y cynllun 
gweithredu eogiaid a brithyllod môr. Disgrifiwyd ymgysylltu â grwpiau pysgodfeydd lleol a 
thynnwyd sylw at ffocws eu pryderon ynghylch ansawdd dŵr, defnydd tir ac ysglyfaethu.  

41. Ystyriodd aelodau’r Bwrdd yr ymatebion i’r ymgynghoriad a chwestiynwyd y dull a 
ddefnyddiwyd ar gyfer y cymariaethau ystadegol. Eglurodd y Prif Gynghorydd, 
Pysgodfeydd, y broses ymateb a lefel yr ymatebion a gafwyd. Canmolwyd lefel manylder 
a chynnwys yr ymgynghoriad a’r ymdrech a roddwyd i’r gweithgaredd ymgysylltu gan 
aelodau’r Bwrdd. Awgrymwyd y gellid defnyddio hyn fel esiampl. 

42. Holwyd a ellid mynd i’r afael â materion rheoli tir perthnasol cyn dechrau’r cyfnod pontio i’r 
Cynllun Rheoli Ffermydd yn Gynaliadwy yn 2025. Cyflwynodd y Prif Gynghorydd, 
Pysgodfeydd, yr wybodaeth ddiweddaraf i aelodau’r Bwrdd am rywfaint o’r gwaith sydd 
eisoes ar y gweill, megis Asesiad Cynefinoedd Afon Pysgodfeydd mewn cydweithrediad 
â’r Ymddiriedolaeth Afonydd, cyflwyno cynlluniau cynefin a mynd i’r afael â rhwystrau 
mudo pysgod. Cyflwynodd y Cynghorydd Arbenigol Arweiniol, Rheoli Pysgodfeydd Dŵr 
Croyw, drosolwg o’r Cynllun Gweithredu Eogiaid a Brithyllod Môr a’r gwaith sy’n cael ei 
wneud gyda Fforwm Pysgodfeydd Cymru ar hyn. Disgrifiwyd y gwaith ar gynllun 
gweithredu pum mlynedd y North Atlantic Salmon Conservation Organisation (NASCO) 
hefyd. 

43. Cydnabu aelodau’r Bwrdd yr ystadegau syfrdanol ar y gostyngiad mewn stoc eogiaid a 
brithyllod môr a thalodd deyrnged i’r tîm am eu gwaith. Cymeradwywyd yr argymhellion yn 
y papur i’w cyflwyno i Lywodraeth Cymru. 

CYMERADWYWYD: Cais i Lywodraeth Cymru i gadarnhau is-ddeddfau newydd ar gyfer 
pysgota â gwialen am eogiaid a brithyllod y môr ar Afon Wysg ac Afon Gwy yng Nghymru 
(am gyfnod o wyth mlynedd). 

CYMERADWYWYD: Cais i Lywodraeth Cymru i gadarnhau is-ddeddfau newydd ar gyfer 
pysgota â gwialen am eogiaid a brithyllod y môr ar Afon Hafren yng Nghymru (am gyfnod 
o ddeng mlynedd). 

Eitem 10: Diwygiadau i’r Cynllun Statudol a Chyfreithiol 
Cyflwynydd: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd 

44. Cyflwynodd Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd drosolwg o ddiwygiadau i’r 
Cynllun Statudol a Chyfreithiol a chadarnhaodd fod y rhain hefyd wedi’u cymeradwyo gan 
Bennaeth y Gwasanaethau Cyfreithiol a’r Prif Weithredwr. 

45. Tynnodd y Prif Weithredwr sylw at y farn archwilio sylweddol a dderbyniwyd ynghylch y 
Cynllun Statudol a Chyfreithiol. Diolchodd Cadeirydd ARAC i’r tîm am eu hymdrechion yn 
y maes allweddol hwn. 
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WEDI’I GYMERADWYO: Diwygiadau i’r Cynllun Statudol a Chyfreithiol 

- Daeth cyfarfod y Bwrdd i ben - 

Eitem 11: Sesiwn holi ac ateb cyhoeddus 

46. Gwahoddodd y Cadeirydd gwestiynau gan y cyhoedd. 

47. Gofynnodd Rachel Evans o’r Gynghrair Cefn Gwlad a fyddai cyfle i adolygu’r 
penderfyniad ar hela trywydd ac os felly, yna hoffai gael y cyfle i ymgysylltu ar hyn mewn 
modd agored. Cadarnhaodd y Cadeirydd y byddai hyn yn cael ei drafod gyda’r Prif 
Weithredwr ac ymateb yn cael ei ddarparu. 

CAM GWEITHREDU: Y cyfle i’r cyhoedd ymgysylltu ynghylch hela trywydd yn y dyfodol 
i’w ystyried ac ymateb i gael ei roi i Rachel Evans. 

 

- Daeth y Cyfarfod Cyhoeddus i ben -  



Rhif y 
Cam 
Gweithred
u

Categori'r 
Cyfarfod

Dyddiad y 
Cyfarfod

Rhif yr 
Eitem

Rhif y 
Para

Noddwr y Papur Cam Gweithredu Perchennog Erbyn Statws Nodiadau/Diweddariadau

9 Cyhoeddus 26/11/2020 6 20

Prys Davies, 
Cyfarwyddwr 
Strategaeth a Datblygu 
Corfforaethol

CAM GWEITHREDU: Y Cyfarwyddwr 
Gweithredol Gweithrediadau i drafod gyda 
Phennaeth Gweithrediadau'r Gogledd-
ddwyrain y syniad o gynnal trafodaeth yn 
y dyfodol gyda'r Bwrdd ynghylch y 
cyfyngiad 4 awr ar ymateb i 
ddigwyddiadau.  

Gareth O'Shea, 
Cyfarwyddwr Gweithredol 
Gweithrediadau'r De 23/03/2022 Parhaus

Ychwanegwyd at y rhestr o eitemau trafod 
strategol posibl, cyflwyniadau Lle, 
sesiynau Tystiolaeth ac ymweliadau â 
safleoedd. Awgrymir mai dyma ddylai fod 
yn eitem drafod strategol ar gyfer cyfarfod 
y Bwrdd ym mis Medi ac y dylem ohirio 
cau pen y mwdwl ar themâu'r 
trafodaethau strategol eraill o'r herwydd. 
Ychwanegwyd at Ragolwg Tachwedd. 
Dylid ei ystyried fel rhan o'r eitem ar 
themâu trawsbynciol y Cyflwyniad Lle a 
symudwyd i gyfarfod y Bwrdd ym mis 
Mawrth 2022.

10 Cyhoeddus 26/11/2020 8 31

Gareth O'Shea, 
Cyfarwyddwr 
Gweithredol 
Gweithrediadau'r De

CAM GWEITHREDU: Pennaeth 
Gweithrediadau'r De-orllewin i ddarparu 
nodyn i'r Bwrdd yn ymwneud â dulliau 
arloesol newydd/technolegau 
newydd/dulliau a ddefnyddiwyd, sydd wedi 
helpu'r tîm gweithrediadau yn ystod 
Covid. 

Gareth O'Shea, 
Cyfarwyddwr Gweithredol 
Gweithrediadau'r De 20/12/2020 Parhaus

Gofynnwyd am ddiweddariad ar 
13/07/2021
Gofynnwyd am ddiweddariad ar 
02/09/2021
Gofynnwyd am ddiweddariad gan Martyn 
a Gareth ar 22/10/21.
Gofynnwyd am ddiweddariad 16/12/21

24 Cyhoeddus 24/03/2021 4 10
Clare Pillman, Prif 
Swyddog Gweithredol

CAM GWEITHREDU: Yr Ysgrifenyddiaeth i holi 
ynghylch argaeledd ar gyfer Diwrnod 
Datblygu'r Bwrdd ym mis Gorffennaf i 
ganolbwyntio ar fyfyrio a heriau yn y dyfodol 
ar ôl Covid. Yr Ysgrifenyddiaeth 07/07/2022 Parhaus

Mae'r Cadeirydd wedi cadarnhau y bydd 
Diwrnodau Datblygu'r Bwrdd yn cael eu 
gohirio hyd nes y gellir cynnal cyfarfodydd 
wyneb yn wyneb.
Trefnwyd Diwrnod Datblygu nesaf y 
Bwrdd ar gyfer 07/07/22.

81 Cyhoeddus 23/09/2021 6 12
Clare Pillman, Prif 
Swyddog Gweithredol

CAM GWEITHREDU: Dylid rhoi amserlen i 
aelodau'r Bwrdd ar gyfer argaeledd 
cynhyrchion SoNaRR ar y wefan.

Sarah Jennings, 
Cyfarwyddwr Gweithredol 
Cwsmeriaid, Cyfathrebu a 
Masnachol
Catrin Hornung, Pennaeth 
Cyfathrebu a Chysylltiadau 
Allanol 01/11/2021

Wedi'i 
gwblhau

Mae Catrin wedi trafod y cam gweithredu 
hwn gyda Steve Ormerod a Chris Collins 
ac wedi cadarnhau bod y tudalennau 
SoNaRR ar y wefan wedi'u cwblhau, gan 
gydnabod mai proses ailadroddol yw hon 
ac y bydd pethau'n newid.

83 Cyhoeddus 23/09/2021 6 14
Clare Pillman, Prif 
Swyddog Gweithredol

CAM GWEITHREDU: Papur cryno'n ymwneud 
â choedwigaeth a materion pren i'w 
ddarparu ar gyfer cyfarfod nesaf y Bwrdd.

Sarah Jennings, 
Cyfarwyddwr Gweithredol 
Cwsmeriaid, Cyfathrebu a 
Masnachol 23/03/2022 Parhaus

Trafodaeth strategol bellach wedi'i 
chynllunio ar gyfer cyfarfod y Bwrdd ym 
mis Mawrth. 

98 Cyhoeddus 18/11/2021 4 9 Syr David Henshaw

CAM GWEITHREDU: Gofynnodd y Cadeirydd 
am adroddiad cryno gan bob Pwyllgor ar 
gyfer cyfarfodydd cyhoeddus yn y dyfodol. Ysgrifenyddiaeth y Bwrdd 25/11/2021

Wedi'i 
gwblhau

Ychwanegwyd at eitemau sefydlog 
Rhagolwg y Bwrdd

99 Cyhoeddus 18/11/2021 5 23
Clare Pillman, Prif 
Swyddog Gweithredol

CAM GWEITHREDU: Y Cyfarwyddwr 
Gweithredol Cyllid a Gwasanaethau 
Corfforaethol i roi'r wybodaeth gefndir i 
aelodau'r Bwrdd am yr oedi wrth wneud 
taliadau. 

Cyfarwyddwr Gweithredol 
Cyllid a Gwasanaethau 
Corfforaethol 15/12/2021

Wedi'i 
gwblhau

Anfonwyd gwybodaeth at aelodau'r Bwrdd 
drwy e-bost ar 20/12/21

100 Cyhoeddus 18/11/2021 6 26

Prys Davies, Cyfarwyddwr 
Gweithredol Strategaeth a 
Datblygu Corfforaethol

CAM GWEITHREDU: Y Cyfarwyddwr 
Gweithredol Strategaeth a Datblygu 
Corfforaethol i lunio papur ar ddylunio 
swyddi a'r berthynas ag afiechyd meddwl, a'r 
camau y gellid eu cymryd i wella'r mater 
hwn.

Cyfarwyddwr Gweithredol 
Strategaeth a Datblygu 
Corfforaethol 04/03/2022 Parhaus

Wedi'i gynnwys yn y Rhagolwg ar gyfer 
cyfarfod y Pwyllgor Pobl a Chyflogau 
(PaRC) ym mis Mawrth

101 Cyhoeddus 18/11/2021 8 38

Gareth O’Shea 
Cyfarwyddwr Gweithredol 
Gweithrediadau 

CAM GWEITHREDU: Sesiwn friffio ar faterion 
ansawdd dŵr i'w chynnig i aelodau newydd y 
Bwrdd.

Pennaeth Gweithrediadau'r 
Gogledd-orllewin 15/12/2021

Wedi'i 
gwblhau

Cynigiwyd sesiwn friffio i aelodau newydd 
y Bwrdd ar 24/01/22.

102 Cyhoeddus 18/11/2021 11 47 Syr David Henshaw

CAM GWEITHREDU: Y cyfle i'r cyhoedd 
ymgysylltu ar gynnal hela trywydd yn y 
dyfodol i'w ystyried, a rhoi ymateb i Rachel 
Evans. Prif Weithredwr 15/12/2021

Wedi'i 
gwblhau

Cyfarfodydd Bwrdd
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Papur y Bwrdd 

 

Diben y Papur: 
Rhoi'r sefyllfa ddiweddaraf i Fwrdd CNC ar faterion 
strategol, gweithredol a mewnol yn CNC. 

Argymhelliad: 
I'w Drafod 

 

Fformat yr Adroddiad 

Dyma'r tro cyntaf i ni ddefnyddio'r arddull newydd o adrodd ar eitemau'r Prif Weithredwr. 

Bydd yr adroddiad llawn, gan gynnwys eitemau sensitif swyddogol, yn dod gerbron y 

cyfarfod bwrdd ar y diwrnod preifat lle bydd eitemau sensitif yn cael eu trafod. Dylai'r holl 

drafodaethau eraill gael eu cynnal ar y diwrnod cyhoeddus, lle bydd fersiwn wedi'i golygu 

a'i chyfieithu o'r adroddiad, heb yr eitemau sensitif, ar gael i'r cyhoedd. 

Cyflwyniad  

1. Unwaith eto, mae'r sylw wedi bod ar yr Ymarfer Gwaelodlin a'r trafodaethau cyllidebol 

gyda Llywodraeth Cymru dros y mis neu ddau ddiwethaf. Mae'r rhain bellach wedi 

cyrraedd y cyfnod 'tyngedfennol' ond, erbyn mis Mawrth, dylent olygu y dylem fod â 

rhestr gytûn o flaenoriaethau a nodwyd mewn llythyr cylch gwaith Tymor y 

Llywodraeth a llythyr cyllideb blynyddol a fydd yn cynnwys cyllid dangosol ar gyfer y 

ddwy flynedd nesaf. 

 

Recriwtio Uwch Aelodau Staff 

2. Rydym wedi penodi Odgers i ddechrau'r broses recriwtio allanol ar gyfer llenwi rôl 

Pennaeth Datblygu Sefydliadol – bydd y swydd yn cael ei hysbysebu yn 

ddiweddarach y mis hwn. 

Ymgysylltu Allanol  

3. Gydag Wythnos Newid Hinsawdd Cymru yn dynn ar sodlau COP26, bu cydweithwyr o 

bob rhan o CNC yn cymryd rhan mewn llawer o'r sesiynau difyr dros ben, gyda'r tîm 

cyfathrebu'n gweithio'n agos gyda Llywodraeth Cymru i sicrhau presenoldeb cryf 

Teitl y Papur: Adroddiad y Prif Weithredwr 

Cyfeirnod y Papur: 22-01-B20 

Noddir a Chyflwynir y Papur  
gan: 

Clare Pillman, Prif Weithredwr 
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mewn trafodaethau allweddol ar yr hinsawdd. Bum yn siarad ochr yn ochr â'r 

Gweinidog wrth iddi lansio'r digwyddiad a chymerais ran mewn trafodaeth banel ar 

arweinyddiaeth wasgaredig. 

 

4. O fewn y cyfyngiadau ar y pryd, roedd yn wych gallu mynd i Ffair Aeaf Frenhinol 

Cymru a gweld cymaint o gydweithwyr a phartneriaid wyneb yn wyneb. Cynrychiolwyd 

CNC yn fedrus gan staff o bob rhan o'r sefydliad, a chefnogwyd y gwaith o hyrwyddo 

ein rôl reoleiddio drwy lansio fideos y prosiect llaeth a'r ymgyrchoedd cydymffurfio â 

rheoliadau gwastraff peryglus. Mynychais ddigwyddiad brecwast Hybu Cig Cymru a 

chyfarfûm ag uwch gynrychiolwyr Undeb Amaethwyr Cymru (FUW), Undeb 

Cenedlaethol yr Amaethwyr (NFU), Cymdeithas Tir a Busnes Cefn Gwlad (CLA), a 

Chydffederasiwn Diwydiannau Coedwigoedd (Confor). 

 

5. Ym mis Rhagfyr, cyfarfûm â Sally Holland, y Comisiynydd Plant sy'n gadael y swydd, 

a Sue Morgan, Prif Weithredwr newydd Sefydliadau Tirweddau'r DU. Cefais gyfarfod 

hefyd â Chadeirydd newydd Comisiwn Seilwaith Cenedlaethol Cymru, Dr David Clubb 

a Dr Nerys Llewelyn Jones, Asesydd Dros Dro Diogelu'r Amgylchedd i Gymru. Cyfarfu 

Dr Andrew Goodall, Ysgrifennydd Parhaol newydd Llywodraeth Cymru, a minnau 

ganol mis Rhagfyr i drafod ei flaenoriaethau ar gyfer y rôl, a sut y gallem ei gefnogi yn 

ei uchelgeisiau ar gyfer sector cyhoeddus Cymru'n Un. Rwyf hefyd wedi cynnal 

cyfarfodydd gydag Andrew White o Gronfa Dreftadaeth y Loteri Genedlaethol, a 

chyda Claire Doherty o Collective Cymru a Marc Rees o National Theatre Wales. 

 

6. Mynychodd cydweithwyr banel ar-lein ar faterion morol yn y pwyllgor Newid 

Hinsawdd, Amgylchedd a Seilwaith ar 9 Rhagfyr, cyn y Sesiwn Graffu Flynyddol 

gyda'r un Pwyllgor ar 20 Ionawr lle bydd David, Ceri a minnau'n rhoi tystiolaeth. 

Cefais gyfarfod ar wahân hefyd gydag aelodau'r Pwyllgor Delyth Jewell AS a Jenny 

Rathbone AS, a chyda Jane Hutt AS ar faterion etholaethol. 

 

7. Ym mis Ionawr, cyfarfûm â Chyswllt Amgylchedd Cymru ac arweinwyr y Parciau 

Cenedlaethol yng Nghymru, yn ogystal â Phrif Weithredwyr Natural England, Nature 

Scot a'r Cyd-bwyllgor Cadwraeth Natur. Cyfarfûm hefyd â Chadeirydd newydd 

Prifysgolion Cymru, yr Athro Elizabeth Treasure, a byddaf yn cyfarfod ag Arweinydd 

CLlLC, y Cynghorydd Andrew Morgan, cyn bo hir. 

Adfywio 

8. Mae ailstrwythuro'r adrannau Fflyd a Rheoli Cyfleusterau, gan gynnwys penodi 

swyddi eraill sy'n allweddol i Adnewyddu, yn mynd rhagddo'n dda. Pan fydd 

cyfyngiadau Covid yn dychwelyd i lefel sero, byddwn yn ailystyried gweithredu'r 

treialon gweithio hybrid rhwng y swyddfa a'r cartref i gynnwys mwy o swyddfeydd a 

staff ac adolygu ein polisïau gweithio gartref / gweithio hyblyg, gyda'r bwriad o 

gyflwyno newidiadau ffurfiol yn ddiweddarach yn 2022. Mae'r system newydd ar gyfer 



22-01-B20 

Tudalen 3 o 12 
 

archebu desgiau ac ystafelloedd cyfarfod bellach wedi mynd yn fyw, gyda'r adborth 

cychwynnol yn gadarnhaol iawn. 

 

9. Mae'r Bwrdd Adnewyddu yn parhau i wneud penderfyniadau perthnasol ac yn cymryd 

camau gweithredu ochr yn ochr â'r Grŵp Ymateb, Adfer ac Adolygu Digwyddiadau 

Strategol sydd wedi'i roi ar waith unwaith eto o ganlyniad i'r newid yn lefelau rhybudd 

Covid. Mae'r Grŵp Ymateb Tactegol yn parhau i gyfarfod yn rheolaidd i sicrhau bod 

unrhyw broblemau newydd sy'n ymwneud â Covid yn cael eu canfod a'u datrys.  

 

10. Mae'r Rheolwr Prosiect dros dro ar gyfer ffrwd waith y Fflyd yn parhau i alluogi'r 

gwaith i symud ymlaen yn gyflym i sicrhau newid sylfaenol yn y maes hwn. Mae 

gwaith hefyd yn parhau yn y ffrwd waith Gofod, gyda'r holl dimau Lle yn cymryd rhan 

weithredol yn y gwaith o gymhathu eu cynigion. Y nod yw cyhoeddi'r strategaeth ar 

ddechrau Chwarter 1 2022/2023. 

 

11. Mae'r Tîm Arweinyddiaeth, y Tîm Rheoli ac Arweinwyr Tîm yn parhau i ymgysylltu i 

gefnogi'r dull integredig ar draws y sefydliad ac i ledaenu negeseuon cyfathrebu ar 

gyfer y rhaglen ymhellach, ac mae gwaith yn parhau ar y llinell sylfaen ar gyfer costau 

Carbon ac Ariannol i fesur yn erbyn targedau i'w pennu adeg cyhoeddi'r strategaethau 

gofod a theithio. 

Cyfathrebu   

12. Prif elfen gweithgarwch cyfathrebu mis Tachwedd oedd presenoldeb CNC yn COP26, 

y sioeau teithiol rhanbarthol ac Wythnos Hinsawdd Cymru. Gwnaethom barhau i 

hyrwyddo'r adroddiad aml-asiantaeth Nature Positive a phrosiectau atebion seiliedig 

ar natur CNC fel rhan o stondin y grŵp Newid Hinsawdd Rhyngasiantaethol yn 

COP26 yn Glasgow a thrwy weithio gyda'r Cyd-bwyllgor Cadwraeth Natur (JNCC) i 

ddatblygu ein gwefan. Gwnaethom hefyd gefnogi uwch gydweithwyr a oedd yn 

cymryd rhan mewn sesiynau panel drwy gydol y digwyddiad gydag ymgyrch 

cyfathrebu digidol. 

 

13. Yn ôl y disgwyl, roedd y penderfyniad i wahardd hela trywydd ar Ystad Goed 

Llywodraeth Cymru yn uchel ei broffil ac o ddiddordeb i'r cyhoedd, y cyfryngau a 

rhanddeiliaid. Gan weithio'n agos gyda'r tîm rheoli tir i ddatblygu cynllun cyfathrebu 

cryf, cawsom sylw cadarnhaol eang i'r penderfyniad yn lleol ac yn genedlaethol a 

chyrhaeddiad helaeth ac ymgysylltiad cadarnhaol ar y cyfryngau cymdeithasol. 

Cawsom sylw sylweddol hefyd yn sgil hyrwyddo erlyniadau am lygredd a thipio 

anghyfreithlon. 

 

14. Rydym yn parhau i gynnwys negeseuon am yr argyfwng hinsawdd yn ein 

cyfathrebiadau am barodrwydd at y gaeaf. Buom yn gweithio mewn partneriaeth â'r 

Swyddfa Dywydd i dynnu sylw at bwysigrwydd paratoi ar gyfer gaeaf gwlyb a 

hyrwyddo'r gwasanaethau digidol ar ein gwefan. 
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15. Gwnaethom hefyd ymdrin ag ymholiadau parhaus y cyfryngau a Rhyddid 

Gwybodaeth ar sawl mater gan gynnwys canlyniad ymchwiliad llygredd Llynfi, 

gweithrediadau cwympo coed, ansawdd dŵr a digwyddiadau llygredd, a'r gyfres 'I'm a 

Celebrity, Get Me Out of Here'. 

 

16. Cynhaliwyd ymarfer llifogydd tîm hefyd yn ystod mis Tachwedd i brofi ein prosesau 

tîm ar gyfer cyfathrebu digwyddiadau ac i roi amgylchedd diogel i aelodau mwy 

newydd o'r tîm ymarfer a magu profiad. Mae hyn wedi ein helpu i addasu 

gweithdrefnau ac wedi rhoi hyder i aelodau'r tîm cyn misoedd y gaeaf a digwyddiadau 

llifogydd tebygol. 

 

17. Rydym yn manteisio ar dueddiadau cymdeithasol ac eleni crëwyd ymgyrch Nadolig lle 

gwelwyd y Corrach ar y Silff gyda gwahanol dimau ledled Cymru, gan roi cyfle inni 

dynnu sylw at rywfaint o'n gwaith mewn ffordd fwy ysgafn. Cafodd ymateb cynnes yn 

fewnol ac yn allanol. 

 

Strategaeth Ddigidol 

18. Gyda’r strategaeth ddigidol i Gymru yn ein llywio, bydd strategaeth ddigidol newydd 

CNC yn canolbwyntio ar ddylunio a darparu gwasanaethau o amgylch anghenion y 

rhai sy'n eu defnyddio. Rydym wedi bod yn ymgynghori â thimau i helpu i lunio'r 

strategaeth newydd. Yn y sesiynau gyda Byrddau Busnes, timau a gweminar ar gyfer 

pob aelod o staff, rydym wedi cael adborth a mewnbwn cadarnhaol i ddechrau ffurfioli 

cynllun cyflawni. Disgwylir i'r strategaeth a'r cynllun cyflawni terfynol fynd gerbron 

Bwrdd CNC ym mis Mawrth 2022. 

 

Gweithio gyda'r Ganolfan Gwasanaethau Cyhoeddus Digidol 

19. Rydym yn gweithio gyda'r Ganolfan Gwasanaethau Cyhoeddus Digidol (CDPS) i 

edrych ar sut rydym yn gwella ein gwasanaeth gwastraff peryglus. Dyma'r 'prosiect 

arddangos' cyntaf ar gyfer CNC, lle rydym yn gweithio i'r safonau digidol newydd i 

Gymru. 

 

20. Trwy ddod ag arbenigwyr mewn rheoli dylunio a chyflawni sy'n canolbwyntio ar y 

defnyddiwr i weithio'n agos gydag arbenigwyr CNC, maent yn cynnal ymchwiliad 

manwl i'r gwasanaeth presennol, a sut i'w wella, cyn symud i alpha yn ystod yr 

wythnosau nesaf. Mae'r prosiect eisoes wedi cynnal ymchwil gyda defnyddwyr allanol 

a mewnol y gwasanaeth gwastraff peryglus. Mae'r tîm yn cynnal sesiynau arddangos 

a rhannu bob pythefnos (ar agor i bawb) i ddangos sut maent yn gweithio. Cadwch 

lygad am flogiau ar wefan CDPS a sianeli cyfryngau cymdeithasol CNC. 

Materion Strategol  

Tasglu Diogelwch Tomenni Glo 
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21. Sefydlodd Uwchgynhadledd Llywodraeth Cymru ym mis Chwefror 2020 Dasglu 

Diogelwch Tomenni Glo. Gan fod CNC ei hun yn rheoli safleoedd, a bod ganddo rôl 

dechnegol, asesu a thrwyddedu allweddol ar unrhyw waith adfer arfaethedig, mae 

ganddo sedd yn y Tasglu. 

 

22. Mae Llywodraeth Cymru wedi gofyn i'r Awdurdod Glo nodi safle pob un o'r tomenni 

glo yng Nghymru a datblygu asesiadau risg cyson ar eu cyfer. Mae'r gwaith hwn wedi 

gorffen yn ddiweddar, ac mae mapiau o'r safleoedd wedi’u rhannu â CNC. Ymhlith y 

2,500 o domenni glo a nodwyd ledled Cymru mae 327 o safleoedd risg uwch, ac mae 

tua 80 ohonynt yn y categori risg uchaf. Mae gwaith eisoes wedi dechrau ar rai o'r 

safleoedd risg uwch megis yn Tylorstown ac mae CNC wedi bod yn cynorthwyo'r 

gwaith hwn ac yn rhoi caniatadau. 

 

23. Ar safle Wattstown, achosodd llithriad gweladwy iawn yn gynnar yn 2021 bryder yn y 

gymuned leol. Gan weithio gyda'r Awdurdod Glo, Rhondda Cynon Taf, mae staff CNC 

wedi helpu i adfer y safle'n brydlon. Mae'r profiadau a gafwyd wedi helpu i ddatblygu 

"Protocol" rhwng CNC, Llywodraeth Cymru, Awdurdodau Lleol a'r Awdurdod Glo. 

Cynhaliwyd gweithdy i gyflwyno staff i'r dull gweithredu. Disgwylir y bydd hyn yn 

galluogi ymgysylltu cynnar ar y safleoedd risg uwch fel y gall y gwaith ddechrau a 

gorffen yn gyflym. 

 

24. Ar gyfer safleoedd a reolir gan CNC, rydym yn mabwysiadu'r asesiad risg sydd wedi 

ei ddatblygu o'r newydd ar gyfer tomenni. Mae'r mapio cysylltiedig a wnaed gan yr 

Awdurdod Glo wedi nodi 398 o safleoedd wedi'u rhannu'n 238 o domenni rydym yn 

berchen arnynt neu'n eu rheoli'n gyfan gwbl a 160 arall lle mae rhan o domen ar dir 

rydym yn ei reoli (gan gynnwys ar Warchodfeydd Natur Cenedlaethol). Mae ein deg 

safle risg uchaf yn cael eu hailasesu yn erbyn y meini prawf risg newydd hyn i asesu 

pa waith ychwanegol sydd angen ei wneud ar unwaith i adfer y risg. Mae gennym 

raglen o waith adfer ar y gweill wedi'i chydlynu drwy'r Tîm Stiwardiaeth Tir a staff 

Gweithrediadau. 

 

25. Trwy gydol y gwaith hwn, codwyd ymwybyddiaeth mai dim ond un o blith nifer o hen 

safleoedd diwydiannol sy'n peri risg i'r amgylchedd a phobl yw asedau glofaol. 

Cydnabuwyd hyn ac rydym yn parhau i bwyso i ehangu'r gwaith ar asedau glofaol 

(mapio, asesu risg) i gynnwys mwyngloddio (llechi, metelau),  cloddio glo brig a 

chwarelu. Yn ystod y 18 mis diwethaf, mae CNC wedi mynd i'r afael â llithriadau 

tomenni gwastraff chwareli ar Ystad Goed Llywodraeth Cymru a'r potensial dybryd o 

ffrwydradau dŵr pyllau glo ar dir preifat drwy ein rhaglen adfer mwyngloddiau metel. 

 

Bil Amaethyddol Cymru a Chynllun Ffermio Cynaliadwy'r dyfodol 

26. Cyhoeddwyd Papur Gwyn ar Fil Amaethyddiaeth y dyfodol y llynedd a chafodd 

gefnogaeth lawn CNC. Mae'r Chweched Senedd newydd wedi gofyn i'r Bil gael ei 
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gyflwyno yn rhaglen ddeddfwriaeth ei flwyddyn gyntaf. Er mwyn gwneud hyn, bydd 

angen hepgor elfennau allweddol o'r Bil a'u hychwanegu eto maes o law gobeithio. 

 

27. Rydym wedi ysgrifennu at Lywodraeth Cymru yn amlinellu'r risgiau sy'n gysylltiedig â 

hepgor darnau allweddol ac yn cadarnhau ein cefnogaeth i gyflawni cymaint o 

ddyheadau gwreiddiol y Bil â phosibl. Rydym hefyd wedi ymgysylltu â Swyddogion i 

gynnig ein cefnogaeth gan ein bod yn credu bod rhai materion yn hanfodol i gyflawni'r 

Cynllun Ffermio Cynaliadwy (SFS) arfaethedig. 

 

28. Mae gweithredu dulliau newydd o wneud taliadau i ffermydd a rheoli tir yn rhoi'r cyfle 

gorau i ail-ystyried polisi rheoli tir a chyllid cyhoeddus ar gyfer defnydd tir a rheoli tir 

ers cenhedlaeth. Er mwyn manteisio i'r eithaf ar y cyfle hwn, mae angen i Gymru 

fabwysiadu ymagwedd integredig flaengar at dir sy'n cwmpasu amaethyddiaeth a 

choedwigaeth.  

 

29. Yn ein rôl fel Cynghorydd i Lywodraeth Cymru, rydym wedi ymgysylltu â Llywodraeth 

Cymru i ddarparu mewnbwn technegol amserol ar ystod eang o bynciau a materion 

polisi i gefnogi eu syniadau. Datblygwyd y rhain drwy'r pum egwyddor a ddatblygwyd 

gyda'r sector (mae'r rhain yn cynnwys cymysgedd o reoleiddio, mesurau gwirfoddol, 

cyngor ac arweiniad, buddsoddiad ariannol, safonau a chynnwys y farchnad ac 

arloesedd). 

 

30. Trwy raglen fewnol, rydym yn ymdrin â chwestiynau ac yn dod â materion at sylw 

Llywodraeth Cymru drwy ddull "Un Llais". Mae hyn yn casglu'r cwestiynau a ofynnwyd 

gan Lywodraeth Cymru ac yn tynnu ar farn arbenigwyr CNC i lunio un ymateb 

awdurdodol. Rydym hefyd yn cynnal seminarau ar bynciau penodol, gan gynnwys 

staff CNC er mwyn cyfnewid gwybodaeth a dealltwriaeth i gyflwyno ymateb "Un Llais" 

cynhwysfawr i Lywodraeth Cymru. 

 

31. Rydym wedi cyflwyno adroddiad manwl gyda thystiolaeth i Lywodraeth Cymru yn 

amlinellu canlyniadau'r gwaith hwn i gefnogi'r gwaith o ddatblygu'r SFS. Ein cam 

nesaf yw symud o'r cam "beth sydd angen i ni ei wneud" i "Sut rydym yn ei wneud e". 

 

Mynd i Wraidd y Mater - Coed a Phren - Llywodraeth Cymru 

32. Mae ymchwiliad manwl diweddar dan arweiniad y Gweinidog wedi gosod rhaglen 

heriol o 39 o argymhellion er mwyn cynyddu i'r eithaf y nod o ehangu coetiroedd a'r 

defnydd o gynhyrchion pren cynaliadwy mewn diwydiant. Cydnabuwyd ansawdd ac 

amseroldeb mewnbwn CNC gan y Dirprwy Weinidog. Mae gwaith wedi dechrau i 

gyflawni'r materion hyn yn gyflym, gyda CNC yn gyfrifol am gyflawni nifer o'r 

argymhellion a chynorthwyo gydag eraill. Mae staff hefyd yn gweithio ar y grwpiau 

sy'n gyfrifol am oruchwylio'r rhaglen. 
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33. Mae CNC yn defnyddio'r cyfleoedd a gyflwynir gan yr ymchwiliad manwl i ddarparu 

atebion sy'n seiliedig ar natur a mynd i'r afael â'r argyfyngau hinsawdd a natur. Mae 

hyn yn gofyn am ymrwymiad gan bob rhan o CNC i sicrhau'r manteision mwyaf posibl 

yn sgil creu coetiroedd gan osgoi'r anfanteision a allai danseilio'r dyhead hwn. Bydd 

hyn yn gofyn am waith ychwanegol i alinio'r ddarpariaeth o fewn y sefydliad (lle mae 

posibilrwydd o wrthdaro dros y defnydd priodol o dir) ac ymdrin â rhwystrau tybiedig a 

gwirioneddol i greu coetiroedd a phlannu coed. Bydd alinio'r gwaith hwn â'r gwaith ar 

ein Datganiadau Ardal yn helpu. Mae angen i ni hefyd gyflwyno'r dystiolaeth a'r 

mapio, y polisi a'r arweiniad rheoleiddio ynghyd â'r agweddau cyflawni. Mae llawer i'w 

wneud ar hyn o bryd. 

 

Dau aelod proffesiynol newydd o Sefydliad y Coedwigwyr Siartredig ar gyfer 

CNC 

34. Rwy'n falch iawn o adrodd bod dau aelod o staff wedi ennill statws Proffesiynol yn 

arholiadau diweddar Sefydliad y Coedwigwyr Siartredig (ICF). Enillodd un aelod o 

staff Wobr Rhagoriaeth hefyd am ei gyflwyniad, un o ddim ond dwy a ddyfarnwyd 

eleni. Mae'r ICF yn gorff siartredig cymharol fach gyda dim ond dwy fil o aelodau ond 

dyma'r unig gorff sy'n gallu rhoi statws siartredig i weithwyr coed proffesiynol yn y DU. 

Rwyf wedi ysgrifennu at y ddau aelod o staff i'w llongyfarch ar eu llwyddiant. 

 

35. Yr ICF sydd â'r ail nifer fwyaf o aelodau staff CNC o unrhyw gorff proffesiynol yn CNC 

(ar ôl CIWEM, y Sefydliad Siartredig Rheoli Dŵr a'r Amgylchedd) ac mae'n bwysig ein 

bod yn parhau i gefnogi ein staff i ennill statws siartredig ar gyfer eu hunanddatblygiad 

yn ogystal â cheisio rhagoriaeth broffesiynol. Mae o leiaf ugain o aelodau cyswllt ICF 

yn CNC a ddylai fod yn anelu at fod yn goedwigwyr siartredig, ac mae gweithgor bach 

yn cael ei sefydlu i roi'r cymorth sydd ei angen ar yr aelodau staff hyn. Gofynnir iddynt 

gynnwys eu gwaith yn eu Cynlluniau Datblygu Personol (CDP) unigol, a byddwn ni yn 

ein tro yn rhoi cymorth rheolwyr iddynt drwy ddarparu amser astudio ffurfiol. 

 

Safon Coedwigaeth y DU (UKFS) 

36. Mae'r UKFS (y safon gyfeirio ar gyfer rheoli coedwigoedd yn gynaliadwy) yn cael ei 

hadolygu'n gynhwysfawr ar hyn o bryd. Bydd y bumed fersiwn yn cael ei chyhoeddi 

ym mis Rhagfyr 2022. Mae mewnbwn technegol CNC wedi bod yn allweddol i sicrhau 

bod materion Cymreig wedi cael sylw. Er mwyn sicrhau bod staff yn gwbl ymwybodol 

o'r fersiwn newydd, caffaelwyd hyfforddiant ar gyfer 130 o aelodau staff CNC a dau 

aelod o staff Llywodraeth Cymru i fynychu cyfres gynhwysfawr o weminarau dan 

arweiniad arbenigwyr yn y DU. Bydd yr hyfforddiant hwn yn dod i ben ym mis 

Chwefror 2022. 

 

Plâu a Chlefydau 

37. Dros y misoedd diwethaf gwelwyd lefelau digynsail o achosion o Ffliw'r Adar mewn 

poblogaethau adar gwyllt a dofednod, yn enwedig yn Lloegr. Cadarnhawyd tri achos 

yng Nghymru ac mae Parth Atal Cymru gyfan ar waith. O ganlyniad mae staff CNC yn 
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gohirio ymweliadau rheolaidd â safleoedd dofednod a magu adar hela ac nid ydynt yn 

ymweld â safleoedd ac eithrio i ymateb i ddigwyddiadau. 

 

38. Mae achosion wedi'u cadarnhau'n ddiweddar o glefyd coed newydd - Phytophthora 

pluvialis - yn y canolbarth. Mae CNC yn gweithio'n agos gyda'r Comisiwn 

Coedwigaeth, Forest Research a Llywodraeth Cymru i baratoi ein hymateb i'r haint 

hwn. Mae'r math hwn o Phytophthora yn effeithio ar ffynidwydd Douglas a hemlog y 

gorllewin felly mae'n debygol o effeithio ar yr ystad goed a choedwigoedd preifat. Mae 

swyddogion CNC yn ymwneud â monitro a choladu data a byddant yn gweithio'n agos 

gyda phartneriaid i reoli ein hymateb. 

 

Adolygiad Blynyddol o Daliadau Rheoleiddiol  

39. Er mwyn cynnal ein cynlluniau codi tâl rheoleiddiol ar gyfer 2022 ymlaen cynhaliwyd 

ymgynghoriad cyhoeddus a ddaeth i ben am hanner nos ar 10 Ionawr 2022. 

Defnyddiwyd yr ymgynghoriad hwn hefyd i ofyn cwestiynau i helpu i lunio ein dull o 

ymdrin â chyngor cyn ymgeisio a gwasanaeth cyngor yn ôl disgresiwn.  

 

40. Roedd yr ymgynghoriad yn fyw ar ein gwefan am 12 wythnos o 5 Hydref 2020. Cyn 

ymgynghori'n gyhoeddus, gwnaethom ymgysylltu â rhanddeiliaid drwy ein Grŵp 

Ymgynghorol Talwyr Taliadau i drafod a chodi ymwybyddiaeth o'n cynigion a oedd yn 

cynnwys: 

 

▪ Cynnydd o +2.8% i'r Tâl Uned Safonol (SUC) ar gyfer Echdynnu Dŵr. 

▪ Cynnydd o 21% ar gyfartaledd i Gynllun Masnachu Allyriadau'r DU. 

▪ Cynnydd chwyddiant o +3% am drwyddedau Rheoleiddio Trwyddedu 

Amgylcheddol Ansawdd Dŵr.  

 

41. Ar 10 Ionawr, roedd pum ymateb wedi dod i law gan Gymdeithas Tir a Busnesau Cefn 

Gwlad, Dŵr Cymru, Undeb Amaethwyr Cymru, NFU Cymru a'r Gymdeithas 

Cynhyrchion Mwynau. Nid ydym wedi derbyn unrhyw wrthwynebiadau penodol i'r 

newidiadau arfaethedig, ond mae rhanddeiliaid wedi herio'r cynnydd mewn taliadau, 

gan ein hatgoffa o'r angen i daliadau fod yn dryloyw a theg yn ogystal â phwysigrwydd 

gallu busnesau Cymru i fod yn gystadleuol. Byddwn yn crynhoi ac yn ystyried yr 

ymatebion i lunio cynigion terfynol a fydd yn dychwelyd i'w cymeradwyo drwy'r 

gweithdrefnau llywodraethu perthnasol. Rydym yn bwriadu ceisio cymeradwyaeth 

Gweinidogion Llywodraeth Cymru cyn lansio unrhyw newidiadau ar 1 Ebrill 2022. 

 

42. O ran ein Hadolygiad Strategol o Daliadau, rydym wrthi'n datblygu ein cynigion ar 

gyfer diwygio ffioedd ceisiadau am drwyddedau i'w hystyried a'u cytuno drwy gamau 

llywodraethu cyn cynnal ymgynghoriad ddechrau'r haf, gyda chynllun codi tâl 

diwygiedig sy'n cynnwys yr elfennau diwygiedig yn cael ei roi ar waith yn hydref 2022. 
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Y Rhaglen Natur Greadigol  

43. Ym mis Medi 2020, llofnododd CNC Femorandwm Cyd-ddealltwriaeth gyda 

Chyngor Celfyddydau Cymru (CCC) yn amlinellu cydweledigaeth ar gyfer gweithio 

mewn partneriaeth yn y dyfodol. Mae'r bartneriaeth hon bellach ar ffurf y Rhaglen 

Natur Greadigol, menter 12 mis sy'n darparu: 

 

▪ Cymrodoriaeth Cymru'r Dyfodol: Cyfle trawsnewidiol i wyth artist greu gwaith 

newydd sy’n torri ar draws syniadau cyfredol am systemau bwyd, ynni a 

thrafnidiaeth ar eu pen ac sy'n dangos i bobl bod angen newid ffyrdd o fyw er 

mwyn lleihau allyriadau. 

▪ Strategaeth Datgarboneiddio'r Sector Diwylliannol: Datblygu ein 

hymrwymiad i fynd i'r afael â'r Argyfwng Hinsawdd gyda'r nod o nodi meysydd 

cydweithredu i gefnogi'r sector creadigol i symud tuag at fod yn garbon sero-net. 

▪ Strategaeth Gyfathrebu Natur Greadigol: Defnyddio sgiliau ymgysylltu â'r 

cyhoedd a datblygu cynulleidfaoedd Cyngor y Celfyddydau i gael mwy o bobl i 

gymryd rhan yn y sgwrs am ddyfodol ein hamgylchedd naturiol. 

 

44. Cefnogir yr allbynnau hyn gan Reolwr y Rhaglen Natur Greadigol ac maent yn  

rhan o Raglen Gelfyddydau ehangach o fewn CNC, sy'n datblygu gwell 

dealltwriaeth o sut y gallai celf a diwylliant chwarae rhan fuddiol yng ngwaith CNC, 

yn enwedig o ran ein helpu i gael pobl i ymwneud â'r materion allweddol sy'n ein 

hwynebu, megis yr argyfyngau hinsawdd a natur. 

 

Ymgynghoriad DEFRA ar ymateb y Llywodraeth i'r Adolygiad Tirwedd 

(Adolygiad Glover) 

45. Yn 2018, comisiynodd DEFRA Julian Glover i gynnal adolygiad o Dirweddau 

Dynodedig yn Lloegr. Cyhoeddodd DEFRA ymateb y Llywodraeth i'r Adolygiad 

Tirweddau yn ffurfiol fel ymgynghoriad ar 15 Ionawr 2021. 

 

46. Yn gryno, mae cynigion DEFRA yn cynnwys: 

▪ Cryfhau diben canolbwyntio mwy ar adfer natur ac ehangu diben hamdden 

Ardaloedd o Harddwch Naturiol Eithriadol (AHNE) ar gyfer iechyd a lles. 

▪ Cryfhau'r cynlluniau rheoli ar gyfer cyflawni i fynd i'r afael â'r argyfyngau 

hinsawdd a natur, yn gysylltiedig â thargedau cenedlaethol. 

▪ Gwell llywodraethu ar gyfer Tirweddau Dynodedig a rhoi ffocws o'r newydd i 

Natural England ar weithgarwch tirwedd. 

▪ Cynigion i gynyddu amrywiaeth ymwelwyr. 

▪ Gwella effaith y dynodiad drwy gryfhau'r ddyletswydd sylw dyledus ar gyrff 

cyhoeddus a rhoi statws ymgynghorai statudol i AHNE mewn perthynas â 

chynllunio. 

 

47. Cynhaliodd Cymru ei hadolygiad ei hun o Dirweddau Dynodedig gydag Adroddiad 

Marsden (2015). Fe'i dilynwyd gan archwiliad manwl o rai o themâu allweddol yr 
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adolygiad gan Grŵp Tirwedd Cymru, dan gadeiryddiaeth yr Arglwydd Dafydd Elis 

Thomas. Roedd yr holl waith hwn yn llywio safbwynt Llywodraeth Cymru sydd wedi'i 

nodi ar hyn o bryd yn 'Gwerthfawr a Chydnerth: Blaenoriaethau Llywodraeth Cymru ar 

gyfer Ardaloedd o Harddwch Naturiol Eithriadol a Pharciau Cenedlaethol' a 

gyhoeddwyd yn 2018. 

 

48. Er bod cynigion DEFRA yn ymwneud yn bennaf â Lloegr, bydd Llywodraeth Cymru, 

gyda chyngor gan CNC, yn asesu ac yn ystyried y canlyniadau uniongyrchol ac 

anuniongyrchol i Gymru. Yn benodol, mae'r cynigion yn ymwneud â newid 

deddfwriaethol i ddarparu dibenion cryfach yn y gyfraith ar gyfer tirweddau 

cenedlaethol, ynghyd â dibenion cryfach ar gyfer AHNE, gan ystyried y ddeddfwriaeth 

sylfaenol a rennir rhwng Cymru a Lloegr. 

 

49. Bydd y Pwyllgor Ardaloedd Gwarchodedig ar 1 Chwefror yn cael y wybodaeth 

ddiweddaraf ar yr ymgynghoriad gan gynnwys dadansoddiad o'r goblygiadau posibl i 

Raglen Tirweddau Dynodedig Integredig CNC a'r prosiect i ystyried yr ymrwymiad yn 

'Rhaglen Lywodraethu' Llywodraeth Cymru i ddynodi Parc Cenedlaethol newydd i 

gwmpasu Bryniau Clwyd a Dyffryn Dyfrdwy. 

Materion Gweithredol 

Trosglwyddo Canolfan Ymwelwyr Garwnant i Forest Holidays 

50. Yn dilyn llwyddiant y safle Forest Holidays ym Meddgelert ym Mharc Cenedlaethol 

Eryri yn 2018, mae ein partneriaeth â Forest Holidays wedi ehangu i gynnwys safle 

Canolfan Ymwelwyr Garwnant ym Mharc Cenedlaethol Bannau Brycheiniog (BBNP). 

Bydd y 40 o gabanau pren, a gynlluniwyd i fod yn gydnaws â'r amgylchedd coetir, yn 

rhoi budd i'r sector twristiaeth o fewn y Parc a chymunedau lleol Merthyr Tudful a 

Rhondda Cynon Taf, gan gyfrannu at fwy o swyddi yn yr ardal. Mae'r cytundeb 

cydweithio hwn rhwng y sector cyhoeddus a'r sector preifat yn bosibl diolch i gymorth 

parhaus gan Awdurdod y Parc Cenedlaethol, Cynghorau Bwrdeistref Rhondda Cynon 

Taf a Merthyr Tudful, a Dŵr Cymru, fel uwch landlordiaid y safle coetir hwn. 

 

51. Bydd y trefniadau mynediad i'r cyhoedd presennol yn parhau fel ag y maent a bydd y 

cynnig i ymwelwyr ar y safle yn cael ei wella. Bydd ffynhonnell incwm uwch i CNC yn 

cyfrannu at fanteision rheoli ehangach yr ystâd goedwig gyhoeddus a bydd y 

datblygiad yn creu tua 25 o swyddi ar y safle ochr yn ochr â swyddi cysylltiedig yn yr 

ardal ar gyfer gwasanaethau cyflenwi i Forest Holidays. Mae Forest Holidays eisoes 

yn gweithredu un ar ddeg o leoliadau ledled y DU yn llwyddiannus, pob un wedi'i leoli 

mewn lleoliadau coetir hynod sensitif ar goetir a reolir gan y wladwriaeth, gyda 

phedwar safle wedi'u lleoli mewn Parciau Cenedlaethol. 

 

52. Cafodd y dogfennau cyfreithiol eu selio gan Weinidogion Cymru a throsglwyddwyd y 

safle'n gyfreithiol ar 10 Ionawr.  
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Gwelliannau Diogelwch i Gronfa Ddŵr Llyn Tegid 

53. Rydym wedi dechrau gwaith diogelwch mawr ar argloddiau Llyn Tegid o dan y Ddeddf 

Diogelwch Cronfeydd Dŵr. Bydd y gwaith yn cael ei wneud drwy gydol 2022, a bydd 

angen cau llwybrau troed er mwyn cadw'r cyhoedd yn ddiogel. Rydym yn gweithio'n 

agos gyda Chyngor Gwynedd ac Awdurdod Parc Cenedlaethol Eryri i gyfeirio pobl at 

lwybrau eraill sydd ag arwyddion. Mae'r gwaith i gryfhau'r arglawdd yn golygu cael 

gwared ar 300 o goed a oedd wedi hunan-hadu ac sy'n gwanhau glannau'r llyn. 

  

54. Cafwyd ymgynghoriad lleol helaeth ers 2016 i sicrhau bod y gwaith yn achosi cyn 

lleied o darfu â phosibl ac i wneud y gorau o fanteision eraill megis gwelliannau i 

gynefinoedd a chyfleusterau hamdden. Am bob coeden sy'n cael ei chwympo, 

byddwn yn plannu tair coeden yn lleol. Rydym hefyd yn gweithio gyda Rheilffordd Llyn 

Tegid i ymgorffori rhan o'u hestyniad arfaethedig yn y gwaith, gan osgoi unrhyw effaith 

ar dymor chwarae'r clwb rygbi gerllaw. 

 

55. Rydym wedi cyrraedd cam sensitif o'r gwaith, gyda chlirio coed a chau llwybrau troed 

ar y gweill. Mae'r gymuned leol yn gefnogol i'r gwaith, ond mae perygl o wrthwynebiad 

ehangach o hyd. Rydym yn cynhyrchu diweddariadau misol i'r gymuned, yn mynychu 

cyfarfodydd cynghorau tref lleol ac yn darparu deunyddiau gwybodaeth ar y safle. 

Mae staff ar gael i gwrdd â phobl yn ôl yr angen, gyda gwasanaeth dwyieithog ar gael 

drwy'r amser. Mae gennym fideo esboniadol dwyieithog am y gwaith a pham mae ei 

angen ar wefan CNC hefyd. 

Datblygiadau Masnachol Cynaliadwy 

Gwersylla 

56. Mae Forest Holidays a'r holl randdeiliaid wedi llofnodi ac mae cytundeb Garwnant 

bellach yn fyw. Rydym yn gwneud cynnydd da gyda Camping in the Forest hefyd, er 

bod y cytundeb yn cael ei oedi rhyw ychydig gan gymhlethdod trosglwyddo asedau'r 

Alban a Lloegr. Er mwyn paratoi ar gyfer dychwelyd yr hawliau, rydym yn adolygu'r 

Ystad ar gyfer safleoedd gwersylla posibl, fel y gallwn benderfynu wedyn sut yr 

hoffem ddefnyddio'r hawliau ar ôl iddynt gael eu dychwelyd. 

 

Llwybr Arfordir Cymru 

57. Mae'r tîm Masnachol wedi cytuno i helpu i hwyluso siop nwyddau ar-lein i ddathlu 

deng mlynedd ers agor Llwybr Arfordir Cymru. Bydd y tendr yn cael ei gyhoeddi'n 

fuan er mwyn i'r gwaith ddechrau ym mis Ebrill 2022, a chaiff ei fonitro i benderfynu ar 

y potensial i barhau i gynnig siop ar-lein a nwyddau ar hyd y llwybr.  

Busnes Mewnol 

ISO45001:2018 

58. Cafodd CNC gadarnhad ychydig cyn gwyliau'r Nadolig ein bod wedi cofrestru i ISO 

45001:2018. Safon yw hon sydd wedi'i chynllunio i atal anafiadau ac afiechyd sy'n 

gysylltiedig â gwaith ac i ddarparu gweithleoedd diogel ac iach drwy ddarparu 
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fframwaith lle gallwn reoli a gwella'n barhaus sut rydym yn gweithredu iechyd a 

diogelwch. 

 

59. Bydd bodloni’r safon hon yn ein helpu i sicrhau lles, iechyd a diogelwch hirdymor 

pawb - staff, ymwelwyr, contractwyr a chwsmeriaid. Dylem fod yn falch o'r cyflawniad, 

mae llawer o sefydliadau'n methu â chyrraedd y safon, gan ei bod yn safon anodd ei 

chyflawni a'i chynnal. 

 

60. Mae dau gam gweithredu y mae angen mynd i'r afael â nhw gyda chynlluniau 

gweithredu ategol, a chânt eu harchwilio yn yr holl ymweliadau archwilio sydd i ddod 

er mwyn sicrhau ein bod yn gwella ac yn cyflawni ein gofynion cyfreithiol. Diolch i 

bawb a roddodd help llaw ac a fu'n rhan o'r broses archwilio ac am eu cymorth a'u 

cefnogaeth eleni. 

Edrych Ymlaen 

▪ Y Pwyllgor Ardaloedd Gwarchodedig – 1 Chwefror  

▪ Y Pwyllgor Cyllid – 10 Chwefror 

▪ Galwad Diweddaru'r Bwrdd – 16 Chwefror 

▪ Y Pwyllgor Pobl a Thaliadau - 2 Mawrth 

▪ Y Pwyllgor Archwilio a Sicrhau Risg – 10 Mawrth 

▪ Cyfarfod Bwrdd – 23 a 24 Mawrth (wyneb yn wyneb ger Caerdydd) 
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Papur y 
Bwrdd 

 

Diben y Papur: Gwybodaeth 

Argymhelliad: Nodi’r diweddariad 

 
Mater  
 
1. Mae’r papur hwn yn darparu diweddariad i’r Bwrdd yn dilyn cyfarfod ARAC a gynhaliwyd 

ar 16 Rhagfyr 2021. Gall cofnodion y cyfarfod fod ar gael i unrhyw Aelod o’r Bwrdd sydd 
â diddordeb.  
 

2. Isod, amlygir y materion y mae Cadeirydd ARAC yn ystyried y dylid tynnu sylw’r Bwrdd 
cyfan atynt.  

 
Diweddariad 
 
Diweddariad Cyllid 
 
3. Rhoddwyd gwybod i ARAC am broblem bosibl yn deillio o archwiliad y Swyddfa 

Archwilio Genedlaethol o Asiantaeth yr Amgylchedd ynghylch yr atebolrwydd ariannol 
ynghlwm wrth gytundebau gweithredu cronfeydd dŵr a chydymffurfio â methodoleg 
Safonau Adrodd Ariannol Rhyngwladol 9. Bydd y Pwyllgor yn cael gwybod am unrhyw 
effaith ar gyfrifon CNC ar gyfer 2021/22 o ganlyniad i’w weithrediad.  

 
4. Darparodd ARAC adborth ar Strategaeth Gwrth-dwyll 2022-26. 
 
Diweddariad Archwilio Mewnol  
 
5. Adolygodd y Pwyllgor bum Adroddiad Archwilio Mewnol a dau Adroddiad Dilynol. Roedd 

yr Adroddiad Archwilio Pensiynau a’r Adroddiad Archwilio Asedau Sefydlog yn cynnig 
barn sicrwydd sylweddol. Roedd Adolygiad Cynnydd yr Adroddiad Llifogydd, Adroddiad 
Archwilio Dirgryniad Llaw a Braich ac Adroddiadau Archwilio Cyfrifon Derbyniadwy i gyd 
yn cynnig barn gymedrol.  
 

Teitl y Papur: Diweddariad gan y Pwyllgor Archwilio a Sicrhau Risg 
(ARAC) 

Cyfeirnod y Papur: 22-01-B08 

Noddir y Papur gan: Catherine Brown – Cadeirydd ARAC 

Cyflwynir y Papur gan: Catherine Brown 
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6. Mae ARAC wedi gofyn am eglurhad ar rywfaint o’r cynnwys yn yr Adroddiad Archwilio 
Cyfrifon Derbyniadwy i sicrhau nad oes cynnydd yn y risg o ddyled wael ac awgrymodd 
y gallai’r Pwyllgor Cyllid ystyried y maes hwn.  

 
7. Dangosodd Adroddiadau Dilynol Rheoli Prosiectau a Rhaglenni a Gwerthiannau Pren 

fod cynnydd rhesymol wedi’i wneud o ran gweithredu argymhellion yr archwiliadau 
gwreiddiol.  

 
Prosiect Rheoli Contractau 
 
8. Derbyniodd ARAC ddiweddariad ar statws y Prosiect Rheoli Contractau. O ystyried y 

lefel uchel o risg a oedd yn parhau yn y maes gwariant materol iawn hwn, hyd nes bod y 
tîm ar waith a ffyrdd o weithio wedi’u hymgorffori, rydym wedi gofyn i grynodeb gael ei 
gynhyrchu ar gyfer ARAC mis Mawrth 2022, gan nodi’r gwahanol elfennau o risg a’r 
pethau sy’n cael eu gwneud i liniaru yn erbyn y meysydd risg allweddol. 
 

9. Tynnwyd sylw hefyd at bwysigrwydd briffio’r Bwrdd ar y risgiau sy’n weddill ac unrhyw 
gynlluniau lliniaru, fel eu bod yn deall yn llawn y risgiau y mae’r sefydliad yn eu hwynebu 
yn y maes hwn. 
 

Llywodraethu Gwerthiant Pren  
 
10. Roedd y Pwyllgor yn falch o’r cynnydd a wnaed o ran lleihau’r risg yn y maes hwn. Nid 

yw ARAC bellach o’r farn bod angen derbyn diweddariadau cynnydd rheolaidd ynglŷn â’r 
mater hwn ac yn hytrach bydd yn adolygu’r maes gwaith fel rhan o’r rhaglen archwilio 
mewnol wrth symud ymlaen. 

 
Sicrwydd Risg Corfforaethol 
 
11. Derbyniodd ARAC Adroddiad Risg Blynyddol a diweddariad Risg Chwarterol, a 

chytunodd ar gynnig ar sut y byddai’r Pwyllgor yn ymgysylltu â Risg wrth symud ymlaen. 
 
Sesiwn Gaeedig 
 
12. Cynhaliodd yr Aelodau sesiwn gaeedig gyda’r Pennaeth Archwilio Mewnol, lle trafodwyd 

yr ymatebion gan staff a fynychodd ARAC dros y flwyddyn ddiwethaf, fel rhan o’n 
Hadolygiad Effeithiolrwydd Blynyddol. Rydym wedi gofyn i archwilwyr mewnol ac allanol 
am eu sylwadau hefyd, fel y gall y Pwyllgor fyfyrio’n briodol ar: yr adborth a dderbyniwyd; 
ein datblygiad yn gyffredinol. 

13. Rwyf hefyd wedi gofyn i’r aelodau ystyried yr awgrym eu bod yn cymryd cyfrifoldeb 
arweiniol am feysydd penodol o waith ARAC wrth symud ymlaen.  
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Papur y 
Bwrdd 

 
Mater 
 
1. Mae’r papur hwn yn darparu diweddariad i’r Bwrdd yn dilyn cyfarfod y Pwyllgor Cyllid a 

gynhaliwyd ar 7 Rhagfyr 2021.  
 
Diweddariad 
 
2. Yn ogystal ag adolygu perfformiad ariannol CNC a chael yr wybodaeth ddiweddaraf am 

faterion cyllideb a chynllunio busnes ar gyfer 2022-23, trafododd y Pwyllgor Cyllid hefyd: 
yr Ymarfer Sylfaenol; blaenoriaethau allweddol Llywodraeth Cymru; rôl CNC o ran 
cyflawni ei huchelgais; yr heriau a wynebir.   
 

Diweddariad y Swyddfa Rheoli Rhaglenni a'r Prosiect Rheoli Contractau 
 
3. Diweddarwyd y Pwyllgor Cyllid ar waith y Swyddfa Rheoli Rhaglenni. 
 
4. Darparwyd trosolwg hefyd o'r Prosiect Rheoli Contractau, sy'n faes risg uchel i'r 

sefydliad. Gofynnodd y Pwyllgor Cyllid am i’r wybodaeth ddiweddaraf gael ei rhoi i'r 
Bwrdd ym mis Ionawr 2022 ynghylch sut y byddai unrhyw fanteision ehangach, megis 
gwerth cymdeithasol, yn cael eu cofnodi. 

 
Goruchwylio Llywodraethu Gwerthiant Pren  
 
5. Roedd cynnydd da yn parhau i gael ei wneud o ran mynd i'r afael â materion 

llywodraethu Gwerthiant Pren.  
 
Rheoli Risg - Adroddiad at Wraidd y Mater ar Risg Strategol (RS) 04 (Pennu Cyfeiriad 
Strategol)  
 

Teitl y Papur: Diweddariad y Pwyllgor Cyllid 

Cyfeirnod y Papur: 22-01-B09 

Noddir y Papur gan: Syr David Henshaw – Cadeirydd y Pwyllgor Cyllid 

Cyflwynir y Papur gan: Syr David Henshaw 

  

Diben y Papur: Gwybodaeth 

Argymhelliad: Nodi’r diweddariad 
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6. Cynigiodd y Pwyllgor adborth amrywiol ar y canlynol: mynegiant RS04; galluogwyr 
presennol; a chamau gweithredu a gynlluniwyd, er mwyn sicrhau bod y Risg hon yn 
ddigon heriol a bod unrhyw gamau lliniaru yn helpu i gyflawni'r sgôr risg targed.  

 
Diweddariad ar grantiau 
 
7. Gofynnodd y Pwyllgor Cyllid i nodyn gael ei baratoi ar gyfer Cadeirydd Bwrdd CNC 

ynghylch datblygu un system Grantiau yng Nghymru, gan ddangos sut y gellid cyflawni'r 
maes gwaith hwn yn wahanol drwy drefn fwy effeithlon, cyn codi hyn gyda Llywodraeth 
Cymru. 

 
Llywodraethu'r Pwyllgor Cyllid 
 
8. Cytunodd y pwyllgor ar y trefniadau ar gyfer Adolygiad Effeithiolrwydd Blynyddol y 

Pwyllgor Cyllid. Cynhelir arolwg gydag aelodau a mynychwyr rheolaidd ac achlysurol. 
Yna, bydd y Pwyllgor Cyllid yn ystyried unrhyw feysydd i'w gwella yn ystod y cyfarfod 
nesaf ar 10 Chwefror 2022.  

 
9. Mae Cylch Gorchwyl y Pwyllgor Cyllid yn cael ei ailystyried hefyd, er mwyn sicrhau bod y 

Pwyllgor yn darparu'r lefel briodol o gymorth i'r Bwrdd. 
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Papur y Bwrdd 
 

 Manylion y Papur 

Teitl y Papur: Diweddariad gan y Pwyllgor Rheoli Perygl Llifogydd 
(FRMC) 

Cyfeirnod y Papur: 22-01-B21 

Noddir y Papur gan: Julia Cherrett – Cadeirydd FRMC 

Cyflwynir y Papur gan: Julia Cherrett 

Diben y Papur Gwybodaeth 

Argymhelliad Nodi’r diweddariad 

Mater 
1. Mae’r papur hwn yn darparu diweddariad i’r Bwrdd yn dilyn cyfarfod yr FRMC a 

gynhaliwyd ar 13 Ionawr 2022. Gellir darparu cofnodion y cyfarfod i unrhyw aelod o’r 
Bwrdd sydd â diddordeb.  

2. Isod, amlygir y materion y mae Cadeirydd yr FRMC yn ystyried y dylid tynnu sylw’r 
Bwrdd cyfan atynt. 

Diweddariad 

Rhaglen Weithredu ar gyfer Adolygu ac Adfer yn dilyn Llifogydd  

3. Darparwyd diweddariad ar y Rhaglen Weithredu ar gyfer Adolygu ac Adfer yn dilyn 
Llifogydd. Nodwyd y statws Coch Oren Gwyrdd (RAG) fel Oren, gan adlewyrchu'r her o 
ran recriwtio, a thrafodwyd hyn gan y Pwyllgor. Disgrifiwyd y camau sy'n cael eu 
cymryd i fynd ati i recriwtio mewn ffordd wahanol, a thynnwyd sylw at waith gyda 
phrifysgolion, awdurdodau lleol a chyrff cyhoeddus eraill. Gofynnwyd am fanylion y 
swyddi a lenwyd, ynghyd â'r rhai sy’n wag o hyd, gan aelodau'r Pwyllgor. Trafodwyd 
parodrwydd ar gyfer y digwyddiad llifogydd nesaf. 

4. Rhannwyd canfyddiadau'r Archwiliad Mewnol, a oedd wedi arwain at sgôr Cymedrol. 
Nodwyd pwyntiau cadarnhaol ynghylch y strwythur llywodraethu cryf a nododd y 
Pwyllgor fod yr argymhellion Archwilio i gyd wedi'u derbyn gan Swyddogion. Darparwyd 
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diweddariad ar benderfyniad Bwrdd y Rhaglen i beidio â chau'r Rhaglen Weithredu yn 
gynnar. 

Adolygiad Risg Strategol – RS02 Rheoli Asedau 

5. Darparwyd trosolwg o'r prif asedau strwythurol a gynhwyswyd o dan Risg Strategol 02 
a disgrifiwyd y dull presennol o oruchwylio'r rhain. Ystyriodd y Pwyllgor RS02 yn fanwl 
a thrafododd bwysigrwydd ystyried dull strategol hirdymor o reoli perygl llifogydd, 
buddsoddi, targedau a mesurau. Cytunwyd bod angen herio'r meddylfryd ar hyn a bod 
angen trafodaeth strategol yn y Bwrdd. Byddai cyfarfod arbennig ar gyfer aelodau'r 
FRMC yn cael ei drefnu ym mis Mawrth i ystyried y materion yn fanylach. 

Y Rhaglen Gyfalaf 

6. Darparwyd diweddariad ar y Rhaglen Gyfalaf. Gofynnodd aelodau'r Pwyllgor 
gwestiynau am y broses ar gyfer cynnwys prosiectau ar y rhestr prosiectau a enwir. 
Cytunwyd y byddai trafodaeth fanylach ar y broses flaenoriaethu yn cael ei chynnal yn 
y cyfarfod nesaf. Cymeradwyodd yr FRMC y Cynllun Tymor Canolig Rheoli Perygl 
Llifogydd a'r amrywiannau ers y cyfarfod blaenorol. 

Argymhellion Drafft Is-bwyllgor Adnoddau'r Pwyllgor Llifogydd ac Erydu Arfordirol (FCEC)  

7. Disgrifiwyd cyflwyniad ar rôl yr FCEC o ran darparu cyngor annibynnol i Lywodraeth 
Cymru a chwmpas Is-bwyllgor Adnoddau'r FCEC. Roedd disgwyl ymgynghoriad ar 
argymhellion yr Is-bwyllgor ar ddiwedd mis Ionawr a gwahoddwyd ymateb gan CNC. 
Cytunodd Cadeirydd yr FRMC a'r Pennaeth Rheoli Perygl Llifogydd y byddent yn 
cyfarfod i ystyried ymateb i'r ymgynghoriad unwaith y bydd rhagor o wybodaeth ar gael. 

Cynllunio Sgiliau/Olyniaeth 

8. Edrychodd yr FRMC yn fanwl ar y gwaith ar gynllunio sgiliau ac olyniaeth mewn 
perthynas â Rheoli Perygl Llifogydd. Darparwyd cyflwyniad ar y pum maes allweddol 
sy'n cael eu datblygu. Trafodwyd y gwaith parhaus gyda phrifysgolion a datblygu 
modiwl Rheoli Perygl Llifogydd penodol. Cymeradwyodd y Pwyllgor y gwaith sy'n cael 
ei wneud ond roedd yn cydnabod yr her barhaus y mae recriwtio, cadw a datblygu yn ei 
chyflwyno i CNC ac awdurdodau llifogydd eraill. 

Nodyn Cyngor Technegol (TAN) 15 

9. Nodwyd bod y dyddiad gweithredu ar gyfer TAN15 wedi'i ohirio gan Lywodraeth Cymru 
tan fis Mehefin 2023 er mwyn caniatáu mwy o amser i ystyried goblygiadau'r gwaith 
mapio wedi'i ddiweddaru. Disgrifiwyd effaith yr oedi ar lwythi gwaith y tîm a'r camau 
lliniaru a oedd yn cael eu rhoi ar waith i fynd i'r afael â hyn. Tynnwyd sylw at 
bwysigrwydd sgyrsiau ar y mater datblygu yng nghyd-destun y Map Llifogydd ar gyfer 
Cynllunio. 

Ardrethi ac Ardollau Ardaloedd Draenio Mewnol  

10. Darparwyd y cefndir i'r Ardaloedd Draenio Mewnol a throsolwg o'r trefniadau sy'n 
ymwneud â'r ardrethi a'r ardollau. Trafododd yr FRMC y newidiadau arfaethedig a'r 
trefniadau codi tâl. Ystyriwyd pwysigrwydd y safonau gwaith a nodwyd bod disgwyl  i 
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adroddiad Archwilio Mewnol gael ei gyhoeddi. Rhoddodd yr FRMC gymeradwyaeth i'r 
praeseptau arfaethedig, yr ardrethi draenio a'r ardollau arbennig ar gyfer 2022-23 ar 
gyfer yr Ardaloedd Draenio Mewnol a fyddai'n cael eu cyflwyno i Gyfarfod y Bwrdd ym 
mis Ionawr i'w cymeradwyo. 

Adolygiad Effeithiolrwydd yr FRMC  

11. Rhoddodd yr FRMC adborth ar ddyluniad rhai o'r cwestiynau yn yr Holiadur Adolygu 
Effeithiolrwydd a chytunodd i'r cynigion yn amodol ar y gwelliannau a awgrymwyd. 

Eitemau Gwybodaeth/Unrhyw Fater Arall 

12. Nodwyd diweddariadau ysgrifenedig ar Gronfeydd Dŵr a Rheoli Perygl Llifogydd. 

13. Ystyriwyd y ffocws ar Domenni Glo a Diogelwch ochr yn ochr â Dŵr a Llifogydd, 
ynghyd â'r gyllideb sydd ar gael.  
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Papur y Bwrdd 
 

 

Diben y Papur: Gwybodaeth 

Argymhelliad: I nodi'r diweddariad 

 
Pwnc  
 
1. Mae'r papur hwn yn darparu diweddariad i'r Bwrdd yn dilyn cyfarfod PaRC ar 10 Rhagfyr 

2021. Gellir sicrhau bod cofnodion y cyfarfod ar gael i unrhyw aelod o'r Bwrdd sydd â 
diddordeb.  
 

2. Nodir isod y materion y mae angen i holl aelodau'r Bwrdd wybod amdanynt ym marn 
Cadeirydd PaRC.  

 
Diweddariad 
 
Gwybodaeth Reoli / Diweddariad Lles, Iechyd a Diogelwch (WHS) dros dro 
 
3. Rhoddwyd trosolwg i'r Pwyllgor o'r Wybodaeth Reoli a Lles, Iechyd a Diogelwch dros dro 

ar ISO 45001. 
 

4. Trafodwyd swyddi gwag yn CNC a chadarnhawyd bod 373 ohonynt. Trafododd y 
Pwyllgor beryglon swyddi gwag ac absenoldeb yn ymwneud ag iechyd meddwl, a 
byddai'r mater hwn yn cael ei drafod ymhellach yn y cyfarfod nesaf. 

 
5. Derbyniwyd sgôr Cymedrol ar gyfer Syndrom Dirgryniad Llaw a Braich (HAVS). Roedd 

hyn yn rhan o gylch gwaith tîm WHS bellach; mae Cynllun Gweithredu ar waith ac mae 
gwaith ar y gweill ar yr argymhellion. 

 
Deall achosion sylfaenol marwolaethau ar Ystad CNC 
 
6. Cyflwynwyd papur i PaRC a oedd yn ystyried y trosolwg o'r damweiniau angheuol ar 

Ystad CNC a'r camau a gymerwyd i fynd i'r afael â'r damweiniau hyn. Cytunodd y 
Pwyllgor fod unrhyw farwolaeth ar dir CNC yn un yn ormod, ac mae'n croesawu'r gwaith 
sy'n cael ei wneud i adolygu'r dull o ymdrin â diogelwch coedwigaeth er mwyn sicrhau 

Teitl y Papur: Diweddariad gan y Pwyllgor Pobl a Thaliadau (PaRC) 

Cyfeirnod y Papur: 22-01-B10 

Noddir y Papur gan: Zoe Henderson - Cadeirydd PaRC 

Cyflwynir y Papur gan: Zoe Henderson 
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bod popeth yn cael ei wneud i atal damweiniau sy'n gysylltiedig â gwaith ar Ystad CNC 
yn y dyfodol. 

 
Defnyddio Penodiadau Cyfnod Penodol 
 
7. Darparwyd cyflwyniad i'r Pwyllgor ar Benodiadau Cyfnod Penodol (FTAs) yn CNC, 

diffiniad ohonynt a chefndir.  
 

8. Trafododd aelodau'r Pwyllgor y dull gweithredu ar gyfer swyddi a ariennir gan grantiau 
yn y trydydd sector. Ystyriwyd y gallai'r dull hwn fod yn llwyddiannus i CNC hefyd. 
Nodwyd bod swyddi FTA yn creu aneffeithlonrwydd. Byddai angen mynegi cynnig CNC 
yn glir ac ystyried symud tuag at gyfrif pennau parhaol ychwanegol er mwyn cadw 
sgiliau. 
 

Strategaeth Pobl 
 
9. Cyflwynwyd diweddariad i PaRC am y Strategaeth Pobl yn dilyn trafodaethau’r Bwrdd 

Pobl, y Tîm Gweithredol, a chydag aelodau Pwyllgor PaRC. Croesawodd aelodau'r 
Pwyllgor y gwaith ar y Strategaeth. Cwestiynwyd yr anghydbwysedd rhwng 
cyfrifoldebau'r cyflogwr a'r cyflogai, a chytunwyd bod angen gwneud mwy i sicrhau 
cydbwysedd gwell rhwng y partïon. Argymhellwyd y byddai angen dangosyddion 
ansoddol, er enghraifft, yn ymwneud â chryfder a hyder staff i wneud penderfyniadau. 

 
Diweddariad chwe mis o Gynllun y Gweithlu 
 
10. Cyflwynwyd diweddariad i PaRC am Gynllun y Gweithlu, sydd bellach yn ystyried rhai o'r 

problemau sy'n wynebu'r farchnad lafur ar hyn o bryd a'r heriau sy'n gysylltiedig â 
recriwtio. 
 

11. Argymhellodd aelodau'r Pwyllgor y dylid adolygu geiriad adran 'Gweithlu Presennol' 
Cynllun y Gweithlu yn ymwneud â'r gweithlu sy'n heneiddio. Mae PaRC yn cefnogi'r 
buddsoddiad mewn systemau electronig a fyddai'n hwyluso gwaith cynllunio'r gweithlu 
ac yn lleihau llwyth gwaith staff. 

 
Gwaith Strategaeth Cwsmeriaid a Blaenoriaethu Rhanddeiliaid 
 
12. Darparwyd cyflwyniad i'r Pwyllgor yn rhoi diweddariad ar weithgarwch y Strategaeth 

Profiad Cwsmeriaid ac Ymgysylltu. 
 
Rhaglen Adfywio 
 
13. Rhoddwyd diweddariad i PaRC am statws RAG (Coch, Oren, Gwyrdd) y rhaglen, sydd â 

statws Coch ar hyn o bryd. Mae yna rai problemau sylfaenol yn ymwneud ag adnoddau; 
fodd bynnag, roedd rôl Rheolwr y Rhaglen yn barhaol bellach, ac roedd cyfweliadau ar 
gyfer y rôl i fod i gael eu cynnal yn y flwyddyn newydd. 
 

14. Awgrymodd aelodau'r Pwyllgor fod angen bod yn ofalus wrth wneud newidiadau mawr i'r 
seilwaith, gan awgrymu y dylid aros i weld y newid hirdymor mewn agweddau staff at 
weithio gartref. Codwyd pryderon am ôl troed carbon gweithio gartref. Roedd treialon 
gweithio hybrid wedi'u gohirio oherwydd sefyllfa Covid ar hyn o bryd. 
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Diweddariad am Atebolrwydd y Cyflogwr / Atebolrwydd Cyhoeddus 
 
15. Derbyniodd PaRC drosolwg cryno o'r diweddariad blynyddol am hawliadau atebolrwydd 

y cyflogwr. Nodwyd bod nifer yr hawliadau yn llai nag arfer. Roedd hyfforddiant 
ychwanegol yn cael ei ddarparu ar gyfer rheolwyr sy'n ymdrin ag achosion. 

 
Adroddiadau Archwilio Mewnol 
 
16. Adolygodd y Pwyllgor ddau Archwiliad Mewnol a gwblhawyd yn ystod y chwarter 

diwethaf. Roedd yr archwiliad Pensiynau wedi derbyn sicrwydd Sylweddol ac roedd yr 
archwiliad Dirgryniad Llaw a Braich (HAVS) wedi derbyn sicrwydd Cymedrol. Byddai 
camau gweithredu'n cael eu rhoi ar waith yn gyflym ond roedd angen dangos i'r 
Archwiliad Mewnol eu bod wedi'u hymgorffori. Awgrymwyd bod angen egluro hyn yn yr 
argymhellion ar gyfer camau gweithredu. Cynigiodd aelodau'r Pwyllgor y dylid rhannu'r 
hyn a ddysgir trwy ddulliau cyfathrebu mewnol. 

 
Cydraddoldeb, Amrywiaeth a Chynhwysiant 
 
17. Derbyniodd PaRC ddiweddariad am ddatblygu 'Pawb Gyda'n Gilydd', Strategaeth 

Cynhwysiant ac Amrywiaeth CNC. Mae'r Pwyllgor yn hapus gyda'r gwaith sydd wedi'i 
wneud ar y Strategaeth ac yn canmol y dull gweithredu cadarnhaol.  

 
Arolwg Staff 
 
18. Derbyniodd PaRC ddiweddariad am yr Arolwg Staff. Nod yr Arolwg Staff arfaethedig 

fyddai helpu i ddeall profiad gweithwyr cyflogedig ac ymgorffori gwerthoedd CNC 
ymhellach. Cefnogodd y Pwyllgor yr argymhelliad yn y papur. 

 
Diweddariad am Bolisïau Pobl 
 
19. Ystyriodd y Pwyllgor gynnwys y papur. Darparodd y Prif Weithredwr ddiweddariad am 

ddyfarniad McCloud ar Brif Gynllun Pensiwn y Gwasanaeth Sifil (PCSPS). Trafodwyd 
goblygiadau hyn. 

 
Adolygiad Effeithiolrwydd Blynyddol y Pwyllgor Pobl a Thaliadau 
 
20. Ystyriodd y Pwyllgor gynnwys y papur a chytunodd i'r argymhelliad arfaethedig. 
 
Unrhyw Fater Arall 
 
21. Ystyriodd a chymeradwyodd y Pwyllgor yr argymhelliad ym mhapur Polisi Dewisol y 

CPLlL (Cynllun Pensiwn Llywodraeth Leol). 
 
Arddangos y System Rheoli Cysylltiadau Cwsmeriaid (CRM) 
 
22. Derbyniodd PaRC gyflwyniad ar y system CRM. Nododd PaRC bwysigrwydd sicrhau 

bod y Bwrdd yn cael ei weld ar y system CRM, yn enwedig mewn perthynas â 
chysylltiadau aelodau'r Bwrdd â rhanddeiliaid, ac argymhellodd y dylid rhannu'r 
cyflwyniad mewn cyfarfod o'r Bwrdd yn y dyfodol. 
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Papur y Bwrdd 
 

 Manylion y Papur 

Teitl y Papur: Gyda’n Gilydd – Strategaeth Amrywiaeth a Chynhwysiant 
CNC 

Cyfeirnod y Papur: 22-01-B11 

Noddir y Papur gan: Prys Davies, Cyfarwyddwr Strategaeth a Datblygu 
Corfforaethol 

Cyflwynir y Papur gan: Steve Burton, Pennaeth Rheoli Pobl 

Diben y Papur: Craffu  

Argymhelliad 
Y Bwrdd i gymeradwyo Gyda’n Gilydd – Strategaeth 
Amrywiaeth a Chynhwysiant CNC 

Mater 
1. Rydym wedi bod yn datblygu Gyda’n Gilydd – Strategaeth Amrywiaeth a Chynhwysiant 

CNC, sy’n nodi’r blaenoriaethau allweddol ar gyfer y 3 blynedd nesaf (hyd at 2025). Ar 
ôl gwneud llawer iawn o waith, rydym bellach am i’r Bwrdd gymeradwyo ein strategaeth 
ddiwygiedig. 

Cefndir 

2. Ym mis Mawrth 2020, cytunodd y Bwrdd i ymrwymo i Amcanion Cydraddoldeb a 
Rennir ar draws y sector cyhoeddus ac y dylem ddatblygu cynllun mwy penodol ar 
gyfer CNC, wedi’i deilwra i’n blaenoriaethau a’n gwerthoedd penodol ni fel sefydliad. 
Aethom ati i sefydlu grŵp llywio, yn cynnwys amryw o aelodau’r Bwrdd, i helpu i lywio 
ein gwaith, ac rydym wedi ymgymryd ag amryw o ddarnau o waith i lywio ein 
blaenoriaethau wrth symud ymlaen.  

3. Arweiniodd cam cyntaf y gwaith hwn, a gyflawnwyd rhwng mis Ionawr a mis Ebrill 
2021, at ddatblygu adroddiad sylfaenol a chynllun gweithredu a ddatblygwyd gyda 
mewnbwn gan ymgynghorwyr, Diverse Cymru. Roedd yr adroddiad yn seiliedig ar 
adolygiad pen desg, arolwg ar-lein a grwpiau ffocws, yn cynnwys staff yn ogystal â 
rhanddeiliaid allanol.  

4. Gyda mewnbwn gan y Grŵp Llywio, aethom ymlaen i ail gam y gwaith a oedd yn 
cynnwys sefydlu Grŵp Gorchwyl a Gorffen, sy’n cynnwys trawstoriad o staff o bob rhan 
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o’r sefydliad, i adolygu canfyddiadau’r cam cyntaf a nodi’r blaenoriaethau allweddol y 
dylai CNC ganolbwyntio arnynt mewn perthynas ag agenda Cydraddoldeb, Amrywiaeth 
a Chynhwysiant dros y tymor byr i ganolig. Yn ystod mis Gorffennaf a mis Awst, 
cynhaliwyd pum gweithdy gyda’n grŵp staff. Roedd y gweithdai hyn yn ein galluogi i 
weithio ar Weledigaeth y staff ar gyfer Cydraddoldeb, Amrywiaeth a Chynhwysiant yn 
CNC, adolygu canfyddiadau cam cyntaf y gwaith, gan gynnwys unrhyw fylchau 
penodol; ac yna canolbwyntio ar ddatblygu barn gyfunol ynghylch yr hyn y dylai CNC 
ganolbwyntio arno nesaf mewn perthynas â’r agenda Cydraddoldeb, Amrywiaeth a 
Chynhwysiant.  

5. Ochr yn ochr â hyn, gofynnwyd am adborth ychwanegol gan randdeiliaid ynghylch ein 
hymagwedd at Gydraddoldeb, Amrywiaeth a Chynhwysiant. Roedd yr ymatebion yn 
ymdrin ag amrywiaeth o faterion gan gynnwys croesawu a chefnogi’r gwaith ynghlwm 
wrth Gydraddoldeb, Amrywiaeth a Chynhwysiant; y ffordd yr ystyrir bod CNC yn 
gweithio gyda chyrff a sefydliadau mwy traddodiadol a’r ffaith mai un o’r heriau i sector 
yr amgylchedd yn fwy eang yw ymgysylltu a chynnwys yn ehangach a sut y gallai hyn 
fod yn allweddol i agor mwy o ddrysau; pwysigrwydd edrych ar yr agenda hon drwy 
lens economaidd-gymdeithasol; y cysylltiad agos rhwng rhai o’r materion 
Cydraddoldeb, Amrywiaeth a Chynhwysiant rydym yn ceisio mynd i’r afael â nhw a 
materion sy’n ymwneud â gwasanaeth cwsmeriaid a chyfranogiad.  

Crynodeb 
6. Mae amryw o wahanol gynlluniau a gweithgareddau sy’n berthnasol i asesiad o’n 

blaenoriaethau mewn perthynas â materion Cydraddoldeb, Amrywiaeth a 
Chynhwysiant. Mae’r rhain wedi’u datblygu a’u llywio gan drafodaethau cymdeithasol 
ehangach ynghylch materion fel hil a Black Lives Matter, materion trawsryweddol a 
hawliau LHDT ac yn erbyn cefndir o drafodaeth gyhoeddus, dadleuon ac 
anghytundebau cynyddol ymrannol ynghylch terfynau rhyddid mynegiant a newidiadau 
cymdeithasol ac economaidd sy’n deillio o Covid a Brexit. Mae trafodaethau ehangach, 
yn enwedig o fewn y sefydliad, yn mynd rhagddynt o ran ehangu ymgysylltiad a 
chyfranogiad cymunedol yn ein gwaith, yn enwedig cymunedau mwy agored i niwed a 
difreintiedig.  

Y Dull Gweithredu 

7. Mae’r ystod o faterion sy’n cael eu cwmpasu gan gydraddoldeb, amrywiaeth, 
cynhwysiant a thegwch yn eang ac yn amrywiol, ac maent wedi’u cydblethu â’n diben 
a’n gwerthoedd fel sefydliad. Mae ein gwaith ar y prosiect wedi ceisio, gyda 
chanlyniadau cymysg, cynnwys staff o bob rhan o’r sefydliad yn ogystal â rhanddeiliaid 
allanol, i helpu’r ddau i ddeall ein sefyllfa fel sefydliad, yn ogystal â’n blaenoriaethau 
wrth symud ymlaen. Mae gennym ddealltwriaeth ‘sylfaenol’ dda o’n sefyllfa ni fel 
sefydliad ac mae llawer o’r awgrymiadau gan y Grŵp Gorchwyl a Gorffen mewnol yn 
adlewyrchu ac yn adeiladu ar hynny.  

8. Ar ddechrau dau gam y prosiect mewnol, pwysleisiwyd pwysigrwydd edrych ar agenda 
Cydraddoldeb, Amrywiaeth a Chynhwysiant mewn ystyr eang a oedd yn cwmpasu holl 
bobl a chymunedau Cymru. Yn yr ail gam, trafodwyd gyda’r Grŵp Gorchwyl a Gorffen 
fanteision bod yn sefydliad gwirioneddol amrywiol a chynhwysol a sut y byddai hynny’n 
ein galluogi i gyflawni ein diben craidd – rheoli ein hadnoddau naturiol yn gynaliadwy. 
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Atgyfnerthodd y Grŵp Gorchwyl a Gorffen yr agwedd hon yn ei gasgliadau – bod 
mabwysiadu’r ymddygiadau cynhwysol cywir ac, yn benodol, bod yn agored i 
amrywiaeth meddwl, yn hanfodol i ni wrth ddatblygu fel sefydliad. Mae hyn yn cyd-fynd 
yn agos â’r gwaith sydd gennym ar y gweill mewn perthynas â’n Strategaeth 
Cwsmeriaid, ein Strategaeth Pobl newydd a’r gweithgareddau sydd gennym ar y gweill 
i ymgorffori ein gwerthoedd ymhellach, a sut rydym yn datblygu ac yn cyflwyno polisïau 
ar lawr gwlad, o ddarnau polisi eang fel Datganiadau Ardal i fentrau ac ymyriadau 
unigol fel rhan o Lle.  

9. O ystyried yr uchod, rydym wedi datblygu strategaeth a chynllun sy’n gryno, yn cael ei 
fynegi o safbwynt ein gwerthoedd ac mae hefyd yn hollgynhwysol o ran agenda 
Cydraddoldeb, Amrywiaeth a Chynhwysiant. 

Argymhelliad 
10. Mae’r Strategaeth a’r Cynllun ar gyfer cymeradwyaeth y Bwrdd i’w gweld yn Atodiad 1. 

Risgiau Allweddol 

11. Os nad oes gennym adnoddau priodol ar waith, mae perygl sylweddol y byddwn yn 
methu â gweithredu’r strategaeth hon. Ar hyn o bryd, mae’r tîm parhaol yn 0.8 cyfystyr 
ag amser llawn, gyda’r rôl wedi’i rhannu rhwng hyn a’r Gymraeg. Yn seiliedig ar hyn, 
mae’n annhebygol y bydd y gwaith hwn yn mynd rhagddo ac y bydd staff yn colli ffydd 
yn CNC. 

12. Os na fyddwn yn dod yn sefydliad mwy amrywiol a chynhwysol, mae perygl y byddwn 
yn cyfyngu ar ein cyrhaeddiad a’n heffeithiolrwydd o ran cyflawni ein diben – rheoli ein 
hadnoddau naturiol yn gynaliadwy. Mae hon wedi bod yn thema bwysig i’n gwaith dros 
y naw mis diwethaf a bydd angen ymhelaethu arni yn y Cynllun. 

13. Mae perygl o niwed i enw da os nad oes gennym gynlluniau credadwy neu gynlluniau 
wedi’u blaenoriaethu ar waith, neu os nad oes digon o ymgysylltiad â’r agenda hon 
ymhlith uwch staff. Bydd rhoi Cynllun penodol i CNC ar waith sydd â chamau 
gweithredu clir sy’n berthnasol i uwch-arweinwyr (Bwrdd a Staff) yn mynd i’r afael â’r 
risg hon.  

14. Os na fyddwn yn integreiddio ein hamcanion mewn perthynas â chydraddoldeb, 
amrywiaeth, cynhwysiant a thegwch yn effeithiol i fentrau ehangach (e.e. ein 
Strategaeth Cwsmeriaid; sut rydym yn gweithio o ran Lle; ein polisïau Pobl ehangach), 
mae perygl na fyddwn yn sicrhau’r newidiadau diwylliannol ac ymddygiadol sydd eu 
hangen.  

Y Camau Nesaf 

15. Datblygu cynllun cyfathrebu er mwyn lansio’r strategaeth. Gwneir hyn ochr yn ochr â 
datblygu cynllun gweithredu manwl fel y gall y Bwrdd Pobl fonitro cynnydd. Rydym 
hefyd eisiau sicrhau bod hyn yn cael derbyniad da o fewn CNC ac felly byddwn yn 
ceisio ailddylunio’r fformat i’w wneud yn gynnig mwy deniadol. 
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Goblygiadau Ariannol 
16. Dim ar hyn o bryd. Fodd bynnag, amcangyfrifir y byddai angen cyllideb flynyddol fras o 

£20k - £30k i symud y gwaith hwn yn ei flaen a chefnogi rhai o’r mentrau a’r gwaith 
dadansoddi. Bydd unrhyw oblygiadau ariannol yn cael eu hystyried yn fanylach fel rhan 
o ddatblygu’r Cynllun Gweithredu. Ar hyn o bryd, mae adnodd staff bychan ar waith 
sy’n cefnogi’r gwaith hwn yn ystod blwyddyn ariannol 2021/22. Os ydym am fwrw 
ymlaen â’r gwaith hwn, dylid recriwtio person arbenigol sydd â phrofiad helaeth yn y 
maes hwn ar gyfanswm cost blynyddol o £45k (Gradd 7).  

Asesiad o’r Effaith ar Gydraddoldeb 

17. Mae Asesiad o’r Effaith ar Gydraddoldeb wedi ei gwblhau.  

Mynegai i’r Atodiad 
 
Atodiad 1: Gyda’n Gilydd – Strategaeth Amrywiaeth a Chynhwysiant CNC 
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Introduction 
We want NRW to be an organisation where everyone feels they can participate, 
where we are open to new ideas, perspectives and innovation, where we are seen 
as approachable and fair.   This Diversity and Inclusion Strategy sets out our 
approach to deliver this ambition.  How we give life to this strategy and its six key 
objectives, through our actions, language and behaviours, is central to who we are 
as an organisation. The six objectives reflect our organisational values and sit at the 
core of our Diversity and Inclusion Strategy. Most importantly, they apply to each and 
every one of us here in NRW – we all have a role to play in making these aims a 
reality in all that we do. 

Why is this important? Put simply, a focus on diversity and inclusion in all that we do 
will better enable us to deliver on our strategic purpose as an organisation and help 
us tackle the climate and nature emergencies.  A supportive organisational culture 
that embraces diversity and inclusion as part of its DNA will be more creative and 
innovative – qualities that are essential for us to grow given the complexity and 
urgency of the challenges that we face. Done well, it will help to broaden the range of 
people who work for and with us, bringing fresh perspectives and challenge.  This 
focus will also ensure that we become more representative of the communities that 
we serve as well as being better placed to connect and work with all those 
communities on our shared endeavours and challenges.  Ensuring we create a 
culture where everyone feels able to participate, where they can bring their whole-
self to work and achieve their full potential will make us a better organisation and, in 
simple terms, is the right thing to do. 

So what do we mean when we talk about diversity, inclusion, equality and equity in 
the context of this strategy?  

• Diversity is about being open to fresh perspectives, creativity and innovation; 

• Inclusion is about creating an environment where everyone feels able to 
participate; 

• Equality is about treating people fairly, irrespective of their characteristics; and 

• Equity is the principle of giving extra support to people because of their race, 
sex, social background or physical differences. 

Turning these elements into reality means reflecting on our individual behaviours and 
language, embedding them into our values and culture and ensuring that we have 
the right environment, systems, policies and processes in place to enable rather than 
hinder.  Doing so is critical if we are to deliver our strategic objectives - we need to 
be an inclusive organisation that values diversity of thought, diversity of voice, 
diversity of approach and diversity of views.  We believe that ensuring that this 
becomes part of our organisational DNA will make us a more effective and respected 
organisation that genuinely lives its values. 

We need to ensure that we continue to address issues and blockers in relation to 
those individuals to whom we have legal responsibility (those with the 9 key 
protected characteristics according to Equality legislation).  However, we don’t want 
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to limit our focus to those groups. We want to focus on people and not put anyone 
into a ‘category’. We therefore wish to take into consideration a much broader and 
wider view of under-represented and seldom-heard groups and communities, 
including from a socio-economic perspective, to become truly diverse and inclusive 
organisation. 

Our Approach 
Over the past 12 months, we have taken the opportunity to review our current 
position as an organisation, our commitments (including our commitments in the 
Shared Equality Plan for public sector bodies in Wales), our organisational aims and 
objectives and those areas where we want to make a real difference over the next 3 
years.   

As part of that process, we commissioned external assessor to undertake an 
assessment of our activities under the umbrella of equality, diversity and inclusion, 
seeking views and feedback both internally within NRW as well as from external 
partners and stakeholders. This assessment outlined much good practice but also 
identified the need for more integration across the breadth of what we do and ensure 
a greater focus on getting some of the basics right.   This assessment put emphasis 
on the importance of ensuring that inclusion and diversity become an intrinsic part of 
who we are and what we all do rather than either being treated as an add on or 
something that is the responsibility of some parts of the organisation.  

Following this assessment, we convened a Task and Finish Group comprised of a 
representative group of staff from across the organisation and at various grades to 
help identify our key objectives for the next 3 years (2022-2025).  These objectives, 
set out below, have also been influenced by the feedback from stakeholders and 
learning from external initiatives. 

How do we want to make a difference? 

This strategy is centred around 6 key objectives:  

• Bring about a shift in our culture by identifying and implementing initiatives 
that support everyone to actively listen and model inclusive workplace 
behaviours 

• Improve the quality of data we capture to enable us to make more informed 
and better decisions Raise the diversity and inclusion bar through ‘living our 
values’ and by supporting and celebrating our own diversity as well as the 
diversity of Wales  

• Review the way we use language in our policies and practices in order to 
create a more inclusive and diverse culture Ensure anyone in Wales, 
including our existing and new customers, stakeholders, and service users 
are able to shape our services and easily access our spaces  

Ensure our policies align with our diversity and inclusion objectives and develop our 
people in a meaningful way We have identified key actions to help us deliver our 
aims along with indicators that will be used to measure progress.  Not all of this will 



22-01-B11-A1 

Page 4 of 8 
 

be achieved on our own. We recognise the need to engage with other sectors to 
hear from their experiences, share in the research, tackle issues much earlier in the 
lifecycle and much more.  

How will NRW look and feel like in 2025? 
By 2025, our aim is that: 

▪ Everyone at NRW understands and positively embraces inclusion and 
diversity. 

▪ Diversity and Inclusion is an intrinsic part of who we are and what we do, both 
internally and externally. 

▪ As an organisation, we are becoming more representative of a diverse 
modern Wales  
 

▪ We collect relevant data and use it more effectively to inform our approach. 
 

▪ Equality Impact Assessments are seen as actively influencing our decision 

process. 

 

▪ We have a zero tolerance culture to inappropriate behaviour and support 

individuals to be able to confidently challenge such behaviours  

 

▪ Demonstrable progress against our socio-economic deprivation duty; Public 

Sector Equality Duty 2011; Equal Pay reporting; Race Equality Action Plan for 

Wales; and Wales Public Body Equality Partnership Objectives 2020-24.  

 

Our Objectives, Key Actions & Indicators 
 
 
Objective 1: Bring about a shift in our culture by identifying and implementing 
initiatives that support everyone to actively listen and model inclusive workplace 
behaviours 
 
Actions  

o Implement a series of inclusive awareness sessions for all staff starting in 
Year 1 and continuing throughout the strategy  

o Develop and implement guidance and support across the organisation to 
promote inclusive workplace behaviours 

o Enable staff to identify and challenge inappropriate behaviours with access to 
support and coaching and provide ‘active bystander’ training for senior leaders 
and Board members  

o All NRW staff and teams to have a relevant Equity/Inclusion Objective, with 
evidence (through feedback) of how they are embedded into actions 
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o Raise awareness of how inclusive ways of working have benefited teams 
using blogs/video interviews  

 

Indicators  

▪ Pulse and Staff Survey to monitor inappropriate behaviours 

▪ Induction feedback on how inclusive it felt starting in NRW 

▪ Yammer comments 

▪ Anonymous 360 feedback on how managers behaviours have changed 

 
 
Objective 2: Improve the quality of data we capture to enable us to make more 
informed and better decisions 
 
Actions  

o Improve the quality of data and insights by reviewing what internal and 
external people data we collect, address any gaps and have a clear plan to 
use this data to inform decision-making  

o Highlight the benefits, and work to remove any barriers, to colleagues self-
declaring/updating their personal confidential profiles 

o Launch a scheme (Staff Multi Passport) to support open dialogue and help 
staff capture and maintain the required reasonable adjustments needed 

o Publish data externally on inappropriate behaviour/ complaints and range of 
consequences (respecting privacy). 

o Raise awareness and transparency of our Gender Pay Gap (GPG) and Pay 
Policy Statement (PPS) with staff 

o Identify and understand staff social mobility/socio economic background to 
help identify issues. 

 
Indicators 

▪ Deep dive analysis of people data every 6 months  

▪ Insights from Pulse Survey to track progress 

▪ Seek staff feedback on the benefits of seeing GPG/PPS 

▪ Improved self-declaration 

▪ The number of Staff Multi Passports in place. 

 
 
Objective 3: Raise the diversity and inclusion bar through ‘living our values’ and by 
supporting and celebrating our own diversity as well as the diversity of Wales 
 
Actions 
 

o Proactively celebrate our diversity in NRW by supporting, empowering and 
promoting our active Staff Networks  
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o Celebrate key diversity festivals throughout the year with input and support 
from staff/stakeholder groups and our Staff Network Groups 

o Identify and implement intentional team initiatives that allow people to have 
open and transparent conversations about diversity and inclusion 

o Develop and implement a plan to further embed our values, which were 
inspired by our staff, into our organisational identity and ways of working 

o Encourage senior leaders to role model and champion flexible working  
  

o Everyone to be held to account for their own annually agreed All Together – 
Inclusion and Diversity Objective which provides clear responsibilities in 
delivering on this Strategy 
 

o The Board and ET to have regular briefings/ awareness sessions on Diversity 
and Inclusion topics   

 
Indicators  
 

▪ Staff Network profiles increased through increased communications 

▪ Sample Objectives demonstrate our values are included and monitored 

▪ Pulse Survey on the value of transparent conversation and the effectiveness 
of improved communications 

 
Objective 4:  Review the way we use language in our policies and practices in order 
to create a more inclusive and diverse culture,  
 
Actions 

o Review the use of language for different groups when we attract and recruit, 
as well as exploring how we can ensure unbiased recruitment 

o Pro-actively adopt and implement the relevant commitments from the WG 
Anti-Racist Wales: The Race Equality Action Plan for Wales 

o Develop and implement guidance for internal and external use to avoid 
adverse impacts of assumptions made 
 

o Publicise and actively encourage different working practices across all tiers 
 

o Ensure equity is embedded into the procurement, grants and partnerships 
process and managed throughout delivery 

 
Indicators 
 

▪ Use perception surveys to monitor progress 

▪ Analyse recruitment outcomes 

▪ Procurement to include simple Equity questions - scored as model answers 

▪ Monitoring adoption of Anti-Racist Wales action plan 
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▪ Equality Impact Assess grants and partnerships process 

 
 
Objective 5: Ensure anyone in Wales, including our existing and new customers, 
stakeholders and service users are able to shape our services and easily access our 
spaces. 
 
Actions 

o Use the Customer Journey Mapping to help with improved outcomes for 
different groups  
 

o Evaluate how we communicate externally to inform how NRW practices can 
be better shaped for fairness and inclusion. 

o Undertake an annual deep dive on a selection of Equality Impact 
Assessments (EqIAs) to help identify and assess their effectiveness in 
delivering policy/services  

o Utilise the outputs from the EqIA scrutiny to identify areas for improvement  

o Work with the Customer Engagement to develop Engagement Framework for 
how communities are enabled to shape services so that it aligns with the 
Customer Experience and Stakeholder Engagement strategy  

o Develop, agree and promote a meaningful and inclusive fair access to 
information, services and premises statement (including, in particular, a 
statement for our recreational sites). 

o Identify the best organisations to benchmark and learn from as well as identify 
key initiatives 

o Collaboratively work with Environmental Non-Governmental Organisations 
(eNGOs) to address and improve diversity across the environment sector 

 
Indicators 

▪ Number of EqIAs completed with outcomes tracked for improvements. 

▪ Annual Report including EqIA work 

▪ Customer Perception Survey 

▪ Examples of our Fair Access Statement(s) improving inclusive access to our 
spaces. 

 
 
Objective 6: Ensure our policies align with our diversity and inclusion objectives and 
develop our people in a meaningful way 
 
Actions  

o Complete end-to-end process mapping for Equality Impact Asessments 
(EqIAs) and new Stage 1 screening tool with the aim of improving quality and 
number of EqIA’s completed  
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o Communicate and embed the outcomes, ensuring we revisit policies and 
EqIAs post-implementation to better understand their impact. 

o Develop a plan to review relevant organisational policies for inclusive ways of 
working including recruitment and taking time out (special leave). 

o Provide training for staff in how to manage conflict in a more inclusive way of 
working (with staff and customers) 

 

Indicators 

▪ Progress against plans to revisit EqIA impact on policies 

▪ Staff feedback on effectiveness of training (3-6 months after attending)  

▪ EqIAs with outcomes/actions mapped for assurance purposes 

 
 

How this Strategy fits in to the bigger picture 

 

The development and implementation of our Diversity and Inclusion Strategy is a key 
objective within our wider People Strategy, which sets out to provide the support, the 
changes and the development we need as an organisation to bring out the best in 
our people. The broad aims and objectives of this Strategy should permeate all that 
we do and link particularly closely to our work on our Customer Strategy, our 
Renewal Programme as well as more external facing initiatives, such as the Natur a 
Ni / Nature and Us Programme.   

To support the delivery of this strategy a detailed action plan will be developed to 
manage the actions in more detail. We will establish a cross-organisational group to 
monitor delivery and will update NRW’s People Board, our Executive Team and the 
Board’s People and Remuneration Committee regularly on progress. We will also 
produce an annual report of progress with an interim report for PaRC every 6 
months.  
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Papur y Bwrdd 

Teitl y Papur: Strategaeth Pobl CNC  

Cyfeirnod y Papur: 22-01-B12 

Noddir y Papur gan: Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a 
Datblygu Corfforaethol 

Cyflwynir y Papur gan: Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a 
Datblygu Corfforaethol 

Diben y Papur Penderfyniad 

Argymhelliad Bod y Bwrdd yn ystyried ac yn cymeradwyo'r Strategaeth 
Pobl ddrafft. 

Mater 

1. Mae'r papur hwn yn gofyn i'r Bwrdd ystyried a chymeradwyo'r Strategaeth Pobl 
ddrafft.  

2. Ar hyn o bryd, nid oes gan CNC strategaeth sy'n ymwneud â'i bobl a'i gyfeiriad fel 
sefydliad. Mae'r Strategaeth Pobl yn ceisio gwneud datganiad clir am sut mae CNC 
yn gwerthfawrogi ac yn trin ei bobl, y diwylliant y mae'n dymuno ei feithrin a'r 
mesurau allweddol y mae'n bwriadu eu cymryd i alluogi CNC i ddod yn sefydliad 
rhagorol.  Rydym hefyd wedi sefydlu Bwrdd Pobl i gefnogi a chynghori, ar lefel 
strategol, y gwaith o ddatblygu a gweithredu'r Strategaeth a'n Cynllun Gweithlu.     

Cefndir 

3. Ers sefydlu CNC, mae amrywiaeth o bolisïau pobl wedi'u datblygu a'u rhoi ar waith i 
gefnogi'r sefydliad a'i ddiben.  Treuliwyd cryn dipyn o amser ac ymdrech ar y 
rhaglenni Gwerthuso Swyddi a Dylunio Sefydliadol, gan sicrhau bod gan staff 
delerau ac amodau cyffredin (i raddau helaeth) a bod strwythur cyffredinol y 
sefydliad yn cefnogi ei ddiben strategol a'i swyddogaethau amrywiol.  Mae datblygu 
ein gwerthoedd sefydliadol wedi darparu sylfaen bwysig i bob aelod o staff, er bod 
gwaith pellach i'w wneud i ymgorffori'r gwerthoedd hynny, ac mae'r gwaith hwn 
wedi'i ategu gan waith ar ddatblygu ein galluoedd arwain.  Mae cynlluniau strategol 
wedi'u rhoi ar waith, yn enwedig mewn perthynas â meysydd megis Iechyd a 
Diogelwch, ac mae'r gwaith sy'n ymwneud â Lles wedi cael cryn ffocws dros y ddwy 
flynedd ddiwethaf.  Rydym wedi datblygu Strategaeth Amrywiaeth a Chynhwysiant 
(i'r Bwrdd ei chymeradwyo yn y cyfarfod hwn) ac mae gwaith ar y gweill yng nghyd-
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destun Adfywio (y Rhaglen Adnewyddu) i lywio ein hymagwedd sy'n esblygu at 
weithio hybrid.  

4. Fodd bynnag, mae bylchau yn ein syniadau strategol a'n polisïau a'n 
gweithgareddau pobl.  Mae'r newidiadau yn y farchnad lafur yn gofyn i ni feddwl o'r 
newydd am ein dull o ganfod a darparu adnoddau a recriwtio.  Mae gennym bolisïau 
ar waith mewn perthynas â materion megis gwobrwyo a'r Gymraeg, ond nid yw'r 
rhain wedi'u llunio yng nghyd-destun nod neu ddiben strategol cyffredinol.  Nid 
ydym wedi rhoi llawer o ystyriaeth i'n 'hunaniaeth' fel cyflogwr, yn enwedig o ran sut 
rydym yn cryfhau ymhellach y cysylltiadau â'n cenhadaeth a'n gwerthoedd.  Yn fwy 
cyffredinol, nid ydym wedi nodi, mewn modd integredig, y polisïau a'r strategaethau 
yr ydym am eu dilyn i ddatblygu staff a sicrhau bod ein pobl, sef ein hased mwyaf 
gwerthfawr, a'n polisïau pobl yn cyd-fynd yn llwyr â diben a chyfeiriad strategol y 
sefydliad. 

Asesiad 

Strategaeth Pobl 

5. Er mwyn mynd i'r afael â hyn, rydym wedi datblygu'r Strategaeth Pobl (Atodiad 1), 
gyda'r nod o gefnogi cenhadaeth a gwerthoedd CNC.  Mae'r Strategaeth yn nodi sut 
mae CNC yn gwerthfawrogi ac yn trin ei bobl a'r diwylliant y mae'n dymuno ei 
feithrin i alluogi pawb i gyflawni a chynnal rhagoriaeth ym mhob rhan o'u gwaith.  Yn 
rhan o hyn mae mynegiant o'r gefnogaeth y bydd y sefydliad yn ei chynnig i'w bobl, 
ar lefel strategol, a'r gwerthoedd a'r ymddygiadau y byddwn yn disgwyl i'n staff eu 
harddangos.  Yn unol â hynny, cynulleidfa allweddol y Strategaeth hon yw staff y 
sefydliad, y Bwrdd a darpar weithwyr cyflogedig.  Ategir y Strategaeth gan fwy o 
fanylion mewn cynllun cyflawni i'w adolygu gan y Bwrdd Pobl, y Tîm Gweithredol a'r 
Pwyllgor Pobl a Chyflogau (PaRC).   

6. Rydym wedi datblygu'r Strategaeth gyda mewnbwn gan Aelodau'r Bwrdd (drwy'r 
Pwyllgor Pobl a Chyflogau), y Tîm Gweithredol, y Bwrdd Pobl, yr Undebau Llafur a 
mewnbwn staff (drwy ein Panel Ymgysylltu â Staff).     

7. Mae rhywfaint o orgyffwrdd rhwng y Strategaeth Pobl a'r Cynllun Gweithlu sydd 
wedi cael ei ddiweddaru'n ddiweddar yn unol â chanllawiau CIPD (y Sefydliad 
Siartredig Personél a Datblygu) (workforce-planning-guide_tcm18-42735.pdf 
(cipd.co.uk). Mae'r cyntaf yn rhoi ffocws cryf ar yr unigolyn tra bod yr ail yn cymryd 
mwy o ymagwedd sefydliadol at reoli'r gweithlu.  Mae'r ddwy ddogfen yn cyflawni 
gwahanol ddibenion ond maent yn cefnogi ei gilydd, ond bydd angen i ni roi 
ystyriaeth bellach i'r cysylltiadau, yn enwedig o ran sut rydym yn adolygu'r ddwy 
elfen yn y Bwrdd Pobl, yn y Tîm Gweithredol ac yn y PaRC.  

Y Bwrdd Pobl 

8. Ochr yn ochr â datblygu Strategaeth Pobl, rydym wedi sefydlu Bwrdd Pobl i helpu i 
lywio datblygiad strategol polisïau ac arferion pobl ar draws y sefydliad.  Ar hyn o 
bryd, mae gennym fforymau amrywiol i lywio'r gwaith o ddatblygu polisïau pobl, yn 
enwedig mewn perthynas â materion Lles, Iechyd a Diogelwch a Chydraddoldeb, 
Amrywiaeth a Chynhwysiant.  Mae gennym Baneli Gweithlu (ledled CNC ac ar lefel 

https://www.cipd.co.uk/Images/workforce-planning-guide_tcm18-42735.pdf
https://www.cipd.co.uk/Images/workforce-planning-guide_tcm18-42735.pdf
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Cyfarwyddiaeth) i sicrhau dull mwy trwyadl o reoli'r gweithlu (cyllidebau a niferoedd 
staff).  Mae mecanweithiau ymgysylltu rheolaidd hefyd gyda'r Undebau Llafur.  Fodd 
bynnag, nid oes gennym fforwm o fewn y sefydliad i adolygu cyfeiriad strategol 
cyffredinol ein polisïau a'n strategaeth pobl, ac eithrio'r Pwyllgor Pobl a Chyflogau 
(PaRC).  Nod sefydlu Bwrdd Pobl gyda'r cylch gwaith hwnnw yw mynd i'r afael â'r 
diffyg hwn. 

9. Mae cyfrifoldebau allweddol y Bwrdd Pobl fel a ganlyn: 

• Llywio cyfeiriad strategol cyffredinol polisïau pobl strategol CNC, yn enwedig ei 
Strategaeth Pobl a'r Cynllun Gweithlu; 

• Cynghori ar elfennau penodol o bolisïau pobl strategol CNC a’u hadolygu; 

• Sicrhau bod fersiynau dilynol y Cynllun Gweithlu yn cael eu llywio gan 
Gynlluniau Gwasanaeth y Bwrdd Busnes/y Gyfarwyddiaeth ac yn cyd-fynd â 
hwy;  

• Cynnal trosolwg strategol o ddangosyddion allweddol sy'n berthnasol i'r 
Strategaeth Pobl, gan sicrhau aliniad priodol â Gwybodaeth Reoli sefydliadol 
ehangach; 

• Sicrhau bod ein dull o ymdrin â strategaethau a pholisïau pobl yn parhau i 
esblygu a chael ei feincnodi'n briodol, bod gwersi'n cael eu dysgu a bod dull 
CNC yn ystyried anghenion ac adborth ein cwsmeriaid;  

• Adolygu'r dull cyffredinol o reoli risgiau sy'n gysylltiedig â phobl. 
 

10. Ochr yn ochr â'r uchod, rydym yn awyddus i sicrhau bod cysylltiad cadarn rhwng y 
Strategaeth Pobl a'r busnes, ac adlewyrchir hyn yn aelodaeth y Bwrdd Pobl.  Mae'r 
aelodaeth yn cynnwys uwch gynrychiolwyr o'r Tîm Gweithredol, Cyfarwyddiaethau 
allweddol o fewn CNC, arweinydd y Tîm Arwain ar Gynllunio Busnes (lle mae 
cyswllt allweddol rhwng polisïau pobl a chynllunio busnes), cynrychiolydd undeb 
llafur, cynrychiolydd staff a gweithiwr AD proffesiynol allanol – bydd y gweithiwr AD 
hwn yn sicrhau amlygiad cryfach i arferion AD allanol.   

Y Camau Nesaf 

11. Yn amodol ar sylwadau gan y Bwrdd, rydym yn bwriadu bwrw ymlaen â 
gweithredu'r blaenoriaethau yn y Strategaeth hon a datblygu cynllun cyflawni 
manylach, gan ailadrodd hynny yn y Cynllun Gweithlu.  Ochr yn ochr â hyn, byddwn 
yn parhau i ymgysylltu â staff a'r undebau llafur mewn fforymau penodol ar 
ddatblygu a gweithredu'r Strategaeth. 
 

12. Er bod y Strategaeth yn pennu ein hamcanion cyffredinol ar gyfer y tair blynedd 
nesaf, mae'r blaenoriaethau uniongyrchol ar gyfer 2022 yn cynnwys: 
 

• O ystyried y ffaith bod amodau'r farchnad lafur wedi newid, adolygu'n gyflym ein 
dull o ganfod a darparu adnoddau (gan gynnwys trefniadau recriwtio) a 
gwobrwyo;  

• Bwrw ymlaen â gweithredu'r Strategaeth Amrywiaeth a Chynhwysiant; 

• Gweithredu newidiadau i'n trefniadau Rheoli Perfformiad, gan ddefnyddio 
arferion gorau ac ymchwil;  
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• Gweithredu Fframwaith Cynllunio ar gyfer Olyniaeth a Strategaeth Datblygu 
Arweinyddiaeth – gan gyflwyno adnoddau ychwanegol i gyflymu ein gwaith yn y 
meysydd hyn; 

• Dechrau ar y gwaith o ddatblygu Strategaeth y Gymraeg, gan gynnwys aelodau'r 
Bwrdd yn y broses er mwyn iddynt lywio ein cyfeiriad;  

• Datblygu dadansoddiad trylwyr o anghenion hyfforddi Lles, Iechyd a Diogelwch 
ar gyfer y sefydliad a dechrau gweithio ar fframweithiau cymhwysedd ar gyfer 
rhai meysydd gwaith; a  

• Chefnogi'r gwaith o ddatblygu a gweithredu'r rhaglen Adfywio.  

Argymhelliad 

13. Gofynnir i'r Bwrdd:  

• Wneud sylwadau a chymeradwyo'r Strategaeth Pobl ddrafft. 

Risgiau Allweddol 

14. Os nad oes gennym ymdeimlad clir o'n cyfeiriad strategol mewn perthynas â'n pobl, 
mae perygl i ni fynd yn adweithiol a methu â chadw i fyny ag arferion gorau a 
dyheadau ein staff (gwirioneddol/posibl). 

15. Os nad ydym yn ymgysylltu a chynnwys pobl yn ehangach, gan gynnwys staff, wrth 
ddatblygu a gweithredu'r Strategaeth, efallai na fydd yn adlewyrchu ein 
blaenoriaethau neu'n cyd-fynd â blaenoriaethau ehangach y busnes.  

16. Os nad ydym yn darparu digon o adnoddau ar gyfer datblygu a gweithredu'r 
Strategaeth hon, efallai y bydd yn anodd i’r strategaeth gael yr effaith a ddymunir 
a'n helpu ni i gyflawni ein canlyniadau strategol. 

Goblygiadau Ariannol 

17. Bydd angen ystyried camau gweithredu penodol sy'n deillio o ddatblygu'r 
Strategaeth Pobl o fewn yr amlen adnoddau bresennol a / neu unrhyw geisiadau 
am adnoddau ariannol yn y dyfodol. Mae'r Ymarfer Sylfaenol yn cydnabod y pwysau 
sydd ar y swyddogaeth Rheoli Pobl (cafodd y gwasanaeth ei raddio'n Goch yn ein 
hasesiad).  Dros y flwyddyn ddiwethaf, rydym wedi cryfhau ein timau gydag 
adnoddau dros dro a bydd angen i ni gynyddu'r lefel honno o adnoddau yn y tymor 
byr i ganolig er mwyn cyflawni ein huchelgeisiau. Yn benodol, bydd angen i 
adnoddau fod ar waith i'n galluogi ni i ddatblygu gwaith mewn amryw o feysydd a 
nodir yn y Strategaeth, yn fwyaf nodedig mewn perthynas ag Amrywiaeth a 
Chynhwysiant.  Rydym wrthi'n llenwi swydd wag yn y Tîm Arwain ar gyfer rôl 
Pennaeth Datblygu Sefydliadol a byddwn yn cyflwyno adnoddau ychwanegol yn y 
tymor byr i'n helpu ni i ddatblygu camau gweithredu yn y maes hwn. 

18. Mae'r Strategaeth yn ein hymrwymo i sefydlu System Rheoli Dysgu a system 
eRecriwtio.  Bydd angen blaenoriaethu'r rhain ar gyfer datblygu a buddsoddi os 
ydym am gadw at yr ymrwymiadau yn y Strategaeth – a cheisio sicrhau arbedion 
effeithlonrwydd a lleddfu'r pwysau ar staff ar draws y sefydliad.       
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Asesiad o’r Effaith ar Gydraddoldeb 

19. Cynhelir Asesiadau o'r Effaith ar Gydraddoldeb mewn perthynas â mentrau penodol 
(megis y Strategaeth Amrywiaeth a Chynhwysiant) a ddatblygwyd fel rhan o 
weithredu'r Strategaeth.  

Mynegai Atodiadau  

Atodiad 1: Strategaeth Pobl Ddrafft 
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 NRW People Strategy 

 

What is the People Strategy?  

 

You, our staff, are our greatest resource. Without your passion, knowledge and 

commitment, we could not play our part in tackling the climate and nature emergencies. If 

we are to succeed, we have to invest in and develop our current workforce and plan ahead 

to ensure we have an appropriate skilled and committed workforce in the future.   

 

The People Strategy sets out what we intend to do over the next three years (2022-2025) to 

provide the support, the changes and the development we need as an organisation to bring 

out the best in our people - and what we expect from our staff to help us deliver that 

ambition. 

 

We have accomplished a lot since NRW was established, from managing the redesign of the 

organisation through to supporting each other through the recent Pandemic but we know 

that there is more to do to close the gap on where we want to be as an organisation.  

Changes in the labour market mean that we are increasingly challenged to recruit staff of 

the right calibre and the Pandemic has triggered a broader societal discussion around how 

we work.  We need to keep pace with these wider changes and rethink and transform what 

we do to engage and bring people into the organisation and create the right culture and 

support mechanisms for them to thrive.    

 

As on organisation, we are committed to developing our people to enable them to fulfil 

their potential, ensuring we have confident leaders and managers that inspire, and creating 

a safe working environment where our staff feel genuinely connected to each other and our 

purpose as an organisation.  We want to ensure that we have a compelling offer that 

attracts, and retains, the people that we need to help us deliver on our mission.  In turn, we 

expect our staff to help us fully embed our values in all that we do, help us to create a 

genuinely diverse and inclusive culture and take individual and collective responsibility to 

enable us to become an excellent, high-performing organisation.    

 

#Team NRW Values 

• We are passionate about the natural environment of Wales 
• We care for each other and the people we work with 
• We act with integrity 
• We make a difference now and for the future 
• We are proud to serve the people of Wales 

 

What are we aiming towards – and what are we going to do 

 

This Strategy identifies five key areas of focus.  For each priority, we set out the outcome 

that we are working towards, the key objectives that we will deliver over the life of this 

Strategy (2022-2025), along with the key indicators that we will use to assess whether we 
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are moving in the right direction.  Some objectives / indicators are likely to contribute to or 

apply to more than one outcome. 

 

[1] We attract and retain the people we need to tackle the climate and nature emergencies 

 

The climate and nature emergencies are existential challenges. We need staff who are 

aligned and committed to our values and purpose as an organisation so that we can play our 

role in tackling these emergencies – and we want to be identified for our values and 

purpose.  We will attract and retain the people we need by being an employer of choice, 

one that recognises people’s achievements, rewards them fairly and supports the 

development and aspirations of staff at all stages in their careers.  Our staff will be 

committed, engaged and actively play a part in shaping our future as an organisation.  

 

Our Objectives  

• We want our values and purpose to guide all that we do as an organisation.  We will 

develop and implement a plan to further embed our values, which were inspired by 

our staff, into our organisational identity and ways of working.   

• Attract a pipeline of new talent into the organisation through various early career 

development opportunities, such as placements and apprenticeships, setting out our 

approach in a Resourcing Strategy.  

• Review our recruitment arrangements to ensure that they support our diversity and 

inclusion aims and reflect our values in the recruitment process.  We will also 

implement an e-recruitment system which will help to make the process simpler and 

quicker for recruiting managers as well as applicants.  

• Review and benchmark our approach to Reward and Recognition, to ensure that our 

overall benefits package remains competitive, attractive and fair.   

• Maintain and further develop our support for flexible-working arrangements and 

locations as part of implementing Adfywio, our post-Pandemic Renewal Programme.  

 

Our Indicators 

• Analysis of data including recruitment statistics (including diversity, age 

demographics and turnover/attrition rates)  

• Organisational reviews on external websites 

• Periodic comparison and benchmarking data 

• Data/information on staff leavers / Feedback from recruitment surveys 

• Apprentices/Placements moving into permanent employment 

 

[2] We invest in our staff and support them to develop and grow  

 

Our staff need to have the right skills and capabilities to deliver for the people of Wales.  We 

will ensure that new staff are set up for success with a comprehensive induction 

programme.  We will support and invest in our staff to develop their personal and 

professional skills and knowledge throughout their careers, helping them achieve their full 
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potential and in line with their personal goals. We expect staff to proactively take 

responsibility for their training and development to support their personal growth and 

enable NRW to become a high performing organisation.  

 

Our Objectives 

• Ensure all new staff undergo a formal induction programme which reflects our 

organisational priorities and working practices. 

• We have defined career pathways for all key roles/professions, based on structured 

capability frameworks that are linked to individual training and development plans. 

• Managers and staff are able to proactively track and monitor their training and 

development through a learning management system.  

• Implement a revised Performance Management system that brings out the best in 

people, drives high-performance, ensures consistency and accountability and aims to 

tackle under-performance quickly and effectively.   

• Staff have the opportunity to share skills and knowledge with others internally and 

externally.  

 

Our Indicators 

• Staff engagement and development indicators within Staff Surveys 

• Training investment and return on investment, mapped against service areas 

• Movement of staff across different functions and internal vacancy filling success 

• Business Critical roles identified across the organisation with clear succession plans 

in place 

• Staff attrition rates 

 

[3] We have confident leaders and managers who live and breathe our values and vision  

 

What we do as an organisation is critical for the wider wellbeing of Wales and our work is 

underpinned by our values.  We expect our leaders and managers, from Team Leaders 

through to the Executive Team and Board Members, to be ambassadors for our values.  We 

will support our leaders and managers, at all levels, to develop and grow, so that we do the 

right things in the right way and nurture a high-performance culture.   

 

Our Objectives  

• Ensuring our leaders do the right things in the right way by further developing our 

Leadership Development Strategy, building on initiatives such as ‘Ymlaen’, our 

leadership development course for new leaders.   

• Ensuring that our leaders and managers have the right skills and tools to manage in 

our hybrid working environment, with more staff increasingly working from home 

for some or all of their time – and that we have a programme to ensure best 

management practices are continuously refreshed.  

• Identify and develop our leaders of the future, at all levels, by implementing a 

Succession Planning framework. 
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• Develop an Assurance Plan for the organisation, ensuring that our managers are 

clear about their specific management roles and responsibilities and in so doing, 

helping to develop a high-performance culture. 

Our Indicators 

• Leadership and Engagement indicators within Staff Surveys 

• Feedback from external organisations / customers / stakeholder on our values & 

behaviours 

• Key Management Information (Performance and Development Plan completion 

rates; poor performance rates, management compliance indicators) 

• Analysis of information drawn from exit interviews 

• Analysis of trends within audit reports 

 

[4] We have an inclusive culture and our staff feel connected with each other and the 

communities they serve 

 

We will nurture an open, inclusive and fair culture that increasingly reflects the communities 

of Wales and supports the development of a genuinely bilingual organisation.  We believe 

that when people can bring their whole selves to work, they will be more effective and 

productive.  We expect staff to be inclusive in all that we do, to embrace diversity and to 

challenge behaviours that undermine our values.  Our connectedness, with each other and 

the communities we serve, underpins how we work – from day one, we enable our staff to 

build their understanding and networks so that we can engage and collaborate effectively to 

deliver for Wales.  

 

Our Objectives 

• Implement our Diversity and Inclusion Action Plan, including progressing actions in 

relation to reviewing our recruitment process and embedding diversity and inclusion 

across the breadth of what we do. 

• Implement and annually update our Staff Engagement Plan, giving staff a voice and 

the opportunity to influence, shape and inform our plans and initiatives.   

• Agree and implement our vision for the Welsh language and our plan to embed and 

increase the use of the language across the organisation.  

Our Indicators 

• Staff Engagement Index scores & Customer perception surveys 

• People metrics data on diversity (e.g. vacancy filling; flexible working requests; 

special leave requests) 

• Gender Pay gap 

• Surveys covering inclusivity within NRW and views/feelings towards the Welsh 

language 

• Welsh language training / qualifications 

 

 

[5] We look after our staff, helping them to be safe and healthy  
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What we do matters.  Our work presents us with a range of challenges, demands and 

pressures - but it can also be incredibly fulfilling and purposeful.  We will continue to 

nurture an environment where wellbeing, health and safety are actively promoted, and 

where staff feel engaged, empowered and actively contribute to making us a healthier and 

safer organisation.  Our staff need to be able to bring their whole self to work if we are to 

address the challenges that Wales faces – and we will provide an environment in which they 

can perform to their potential.  

 

Our Objectives 

• Workplace health and wellbeing is critical to our success as an organisation.  

Underlining our ambition in this area, we aim to improve on our existing Corporate 

Health Standard (working to achieve ‘Gold’ accreditation), and continued staff 

involvement will be critical to this endeavour.  

• Continue to improve our Health and Safety performance across the organisation, 

retaining and further embedding the ISO 45001 standard.  This will involve 

supporting staff to understand their responsibility and take appropriate and timely 

actions to contribute to a safe and healthy working environment. 

• The Pandemic has changed how we work.  We will ensure that Adfywio, our Renewal 

Programme, supports the wellbeing, health and safety of an increasingly home-

based workforce, understanding the challenges, pressures and opportunities that 

this way of working entails.  

Our Indicators 

• Our Wellbeing, Health and Safety Standards 

• Health and safety incidents / near miss reporting 

• Workforce data around time off (incl. sickness absence; annual leave) 

• Measure use of wellbeing hour and environmental leave days 

• Staff/Pulse surveys 

 

How the People Strategy fits in to the bigger picture 

 

The implementation of our People Strategy enables and underpins our purpose as an 

organisation and our work to tackle the climate and nature emergencies.  It also supports a 

number of other important initiatives and programmes.  As part of Adfywio, our post-

Pandemic Renewal Programme, we will be working to ensure that we have the right People 

policies in place to support our hybrid-working model, that we have clarity on issues such as 

location of work and accommodation and that we provide appropriate support to leaders 

and managers to effectively lead and manage in this new environment.  We will ensure that 

our managers are clear about their roles and responsibilities and that there is effective 

performance management across the organisation, supporting the broader aims of our 3 

Lines of Defence Programme of becoming an excellently managed organisation.  Ensuring 

that our staff reflect our organisational values and an inclusive approach in all that they do 
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will contribute towards implementing our Customer Strategy and we will need to ensure 

that we build digital skills and capability to help deliver on our Digital Strategy.  

 

The Strategy also sets the overarching context for a range of specific People policies and 

strategies.  As an organisation, we have specific strategies in place to support particular 

objectives, such as our Wellbeing, Health and Safety Strategy and our Diversity and Inclusion 

Strategy.  The People Strategy has identified other areas where we need to address gaps in 

our strategic plans, such as our approach to Resourcing going forward and our Welsh 

Language Strategy.  Alongside the Strategy, we will continue to refine and update our 

Workforce Plan, which focuses on workforce management, including our financial 

sustainability, across the organisation as a whole.  As part of this work, we increasingly aim 

to align our Workforce Planning activities with our Business and Financial Planning – 

ensuring that people are at the centre of our delivery plans.  

 

How we will deliver the Strategy  

 

This Strategy has been developed with significant input from across the organisation.  We 

have involved our People Board, our organisational Staff Engagement Panel, our Senior 

Leadership Teams, the Trade Unions and our Board sub-committee which looks after People 

matters (the People and Remuneration Committee).  In particular, we have used insights 

from evidence that has informed our Workforce Plan and feedback from staff gathered 

through various organisational surveys. 

 

We will deliver it by engaging and involving the whole organisation.  Each of us has a role to 

play as individuals.  Placing our values at the heart of what we do, committing to our 

individual personal development, leading confidently and managing effectively - these are 

all steps for which we need to take personal responsibility and are critical to us becoming a 

high-performing organisation.  Our People Management and Organisational Development 

Teams will have an important role in enabling the delivery of a number of the objectives 

within this Strategy – and they will do so working closely with our existing governance 

structures including our Business Boards and the Leadership Team.  

 

Our newly constituted People Board will play a key role in advising on the strategic direction 

and detailed policies within the Strategy, with the Executive Team (ET) and our People and 

Remuneration Committee (PaRC) also having key roles, both in terms of decision-making 

and monitoring delivery.  The People Board includes representatives from across the 

organisation as well as staff and Trade Union representation and will help to maintain a 

focus on the delivery of our strategic outcomes as well as review and evaluate our 

interventions.  We will review progress regularly with the People Board, ET and PaRC.  Other 

fora, including our Wellbeing, Health and Safety Committee and our Trade Union 

Partnership Committee, will also have a role to play.  

 

 

November 2021 
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Papur y Bwrdd 

Teitl y Papur: Diweddariad iechyd coed gan gynnwys Phytophthora 
pluvialis 

Cyfeirnod y Papur: 22-01-B13 

Noddir y Papur gan: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a 
Thrwyddedu. 

Cyflwynir y Papur gan: 
Dominic Driver, Pennaeth Stiwardiaeth Tir,  

Andrew Wright, Uwch Gynghorydd Arbenigol – Iechyd 
Coed a Throsglwyddo Gwybodaeth,  

Diben y Papur: Gwybodaeth/Ymwybyddiaeth 

Argymhelliad Eich bod yn nodi’r wybodaeth. 

Mater 

1. Mae coed a choetiroedd yn asedau amgylcheddol, economaidd a chymdeithasol 
hollbwysig ac maent yn hanfodol i fioamrywiaeth ac economi’r amgylcheddau gwledig a 
threfol. Mae coed yn wynebu bygythiadau cynyddol i’w hiechyd a’u cyflwr drwy 
deithio/masnach fyd-eang a newid hinsawdd. Gyda’n gilydd, rhaid i ni fynd i’r afael â’r 
bygythiadau hyn er mwyn lleihau’r risg eu bod yn digwydd a gwella’r gallu i goetiroedd 
wrthsefyll ac adfer wedi i frigiadau o achosion godi. 

2. Yn dilyn cadarnhad diweddar o achosion o glefyd newydd arall, Phytophthora pluvialis, 
ledled y DU (gan gynnwys Cymru), mae’r papur hwn yn rhoi’r wybodaeth ddiweddaraf 
am rôl CNC ym maes Iechyd Coed. Yn ogystal, mae Atodiad A yn rhoi cefndir i Blâu 
Allweddol Penodol sy’n effeithio ar goetiroedd Cymru neu sydd â’r potensial i effeithio 
ar goetiroedd Cymru, ac mae Atodiad B yn rhoi gwybodaeth benodol am yr achos 
presennol o Phytophthora pluvialis yng Nghymru. 

3. Yn ystod y blynyddoedd diwethaf, bu cynnydd sylweddol yn effaith plâu a chlefydau 
ledled Cymru, y DU ac ar draws y byd. Er enghraifft, Phytophthora ramorum a chlefyd 
(Chalara) coed ynn sy’n effeithio ar goedluniau Cymru, Ips typographus yn dinistrio 
coedwigaeth fasnachol (sbriws Norwy) yn Ewrop (sydd bellach yn bresennol yng 
Nghaint) ac effaith enfawr chwilen pinwydd y mynydd (Mountain Pine Beetle) ar 
binwydd camfrig yng Ngogledd America (amcangyfrif o golli 55% o’r pren pinwydd y 
mae modd ei farchnata).  
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Cefndir 

4. Yr egwyddor gyffredinol ar gyfer rheoli clefydau (continwwm bioddiogelwch) yw: 1) atal 
plâu rhag gadael y wlad wreiddiol (cydweithredu), 2) atal plâu rhag dod i mewn i’r DU 
(rheolaethau ar y ffin), 3) canfod a dileu’n gynnar o fewn gwlad 
(gwyliadwriaeth/rheoleiddio). Mae cysylltiad agos rhwng hyn ac addasu a rheoli 
coetiroedd er mwyn sicrhau gwytnwch.  

5. Ar gyfartaledd, darganfyddir pla newydd yn flynyddol yn y DU, a hynny yn Lloegr yn 
bennaf oherwydd mai dyna’r brif gyrchfan ar gyfer mewnforion ac oherwydd agosrwydd 
Lloegr at dir mawr Ewrop. Mae’r cynnydd hwn yn gysylltiedig â chyfuniad o fasnach 
fyd-eang (planhigion a deunydd pacio pren). 

6. Mae Iechyd Coed a Phlanhigion yn ‘Fater Datganoledig’, ond ni ellir ei ystyried ar sail 
gwlad yn unig ac mae angen cydweithio ehangach. Llywodraeth Cymru yw’r awdurdod 
cymwys ar gyfer Iechyd Coed yng Nghymru. Mae’n gweithio gyda nifer o bartneriaid, 
gan gynnwys CNC, i ddarparu ymateb strategol a gweithredol ar gyfer plâu a 
chlefydau. O ganlyniad, mae Llywodraeth Cymru yn dirprwyo rhai swyddogaethau 
Iechyd Planhigion a Choed i CNC, yr Asiantaeth Iechyd Anifeiliaid a Phlanhigion 
(APHA), y Comisiwn Coedwigaeth a DEFRA. Mae Forest Research yn gweithredu fel y 
prif gynghorwyr gwyddonol ar gyfer iechyd coed ledled y DU. 

7. Rôl CNC yw rheoleiddio, rheoli tir a chynghori. Sefydlir ein swyddogaethau rheoleiddio 
a chynghori drwy gytundeb Adran 83 o dan Ddeddf Llywodraeth Cymru 2006 a 
Memorandwm Cyd-ddealltwriaeth cysylltiedig sy’n nodi rolau Llywodraeth Cymru, CNC, 
yr Asiantaeth Iechyd Anifeiliaid a Phlanhigion (APHA), y Comisiwn Coedwigaeth a 
Forest Research. Mae’r Memorandwm Cyd-ddealltwriaeth hwn yn cael ei adolygu a’i 
ddiweddaru ar hyn o bryd. Mae’n nodi sefyllfa gyffredinol ein gwaith iechyd coed craidd 
a ariennir drwy Gymorth Grant (GiA) a gwaith ychwanegol ar gais Llywodraeth Cymru 
(yn amodol ar gyllid ychwanegol). Mae rôl CNC yn cynnwys coed a choetiroedd yn yr 
amgylchedd ehangach tra bod APHA yn arwain ar blâu sy’n effeithio ar erddi preifat a 
chyhoeddus, parciau cyhoeddus, a masnachu garddwriaethol/planhigfeydd. Mae CNC 
yn gweithio’n agos gyda’n sefydliadau partner i rannu gwybodaeth a dealltwriaeth a 
sicrhau ymatebion cyflym a chyson i ganfyddiadau newydd.  

8. Ar lefel y DU, mae DEFRA yn cymryd rôl strategol ar gyfer Iechyd Coed, gan gynnwys 
sganio’r gorwel ac adrodd ar ganfyddiadau newydd i Sefydliad Diogelu Planhigion 
Ewrop (EPPO) a’r UE. Mae plâu iechyd planhigion hysbys (presennol a phosibl) wedi’u 
cynnwys ar Gofrestr Risg Iechyd Planhigion y DU. Mae tua 1,232 o blâu ar y gofrestr, 
gyda 410 o blâu yn effeithio ar goed. Y Comisiwn Coedwigaeth ac APHA sy’n cymryd y 
rôl arweiniol o ran mewnforio ac allforio planhigion, pren a deunydd pacio pren e.e. 
paledi. Mae Forest Research yn cynnal arolwg blynyddol o’r awyr o ran iechyd coed, yn 
helpu i wneud gwaith arolygu dilynol ac yn ystod brigiadau o achosion o glefyd, ac yn 
darparu’r rhan fwyaf o’r gwaith ymchwil a dadansoddi labordy. 

Asesiad 

9. Mae plâu a chlefydau newydd sy’n gallu effeithio ar Gymru bron yn anochel ac mae 
angen i ni ddatblygu ymhellach ein gallu a’n galluogrwydd i ddelio â nhw pan fyddant 
yn digwydd. Mae’r Memorandwm Cyd-ddealltwriaeth newydd yn allweddol. Bydd yn 
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darparu’r fframwaith ar gyfer ymateb i frigiadau o achosion mewn ffordd drefnus. Mae 
ein gallu i wneud hynny’n iawn yn dibynnu’n bennaf ar ffactorau y tu hwnt i’r 
Memorandwm Cyd-ddealltwriaeth, yn enwedig y gyllideb aml-flwyddyn bresennol. 

Argymhelliad 

10. Eich bod yn nodi’r diweddariad. 

Risgiau Allweddol 

11. Ar lefel risg strategol, mae’r materion yn ffactor cyfrannol ar gyfer Risg Strategol 01, 
“Cyllid annigonol (tymor canolig)” gyda’r camau gweithredu yn y diweddariad hwn yn 
rhan o’r camau gweithredu pellach sydd eisoes ar y gweill. Ar lefel y Bwrdd Busnes, y 
Risg Stiwardiaeth Tir berthnasol 4 yw “Anallu i ddelio â phlâu a chlefydau coed ar 
Ystâd CNC” gyda chanlyniad fod “lledaeniad heb reolaeth o blâu neu glefydau coed yn 
lleihau ein gallu i sicrhau manteision o’n hystâd goediog ac yn ei gwneud yn ofynnol i ni 
weithredu mewn argyfwng” o ganlyniad. Yn yr adolygiad chwarterol arferol diwethaf ym 
mis Hydref 2021, aseswyd bod hyn yn risg sefydlog ac uchel (effaith fawr, 
tebygolrwydd tebygol) gyda’r Memorandwm Cyd-ddealltwriaeth yn gam lliniaru pellach 
allweddol, a dyna pam mae’r Pennaeth Stiwardiaeth Tir yn arwain ar y Memorandwm 
Cyd-ddealltwriaeth yn gyffredinol. Bydd y risg yn cael ei hadolygu eto yng nghyfarfod 
Bwrdd Busnes Stiwardiaeth Tir Ionawr 2022. 

Y Camau Nesaf 
12. Mae’r Memorandwm Cyd-ddealltwriaeth gyda Llywodraeth Cymru ar y cam drafft 

terfynol a bydd yn dod i’r Prif Weithredwr i gael ei gymeradwyo ym mis Chwefror 2022, 
yn amodol ar ddiwydrwydd dyladwy.  

Goblygiadau Ariannol 
13. O ran plâu presennol, mae’r goblygiadau ariannol yn fach ar hyn o bryd. Mae 

rhywfaint o adnoddau (oddeutu 2 weithiwr Cyfwerth ag Amser Llawn dros bedwar mis) 
y Tîm Rheoliadau Coedwigoedd a Iechyd Coed wedi’u dargyfeirio, gan arwain at oedi 
mewn meysydd gwaith eraill, ynghyd â chostau o oddeutu £10k drwy ddefnyddio 
syrfewyr contractau yn 2021/22.  

14. Os bydd Phytophthora pluvialis yn dod yn fwy arwyddocaol, efallai y bydd costau i 
reolwyr tir yn y dyfodol sy’n gysylltiedig â chydymffurfio â hysbysiadau dinistrio, gan 
gynnwys ystad CNC. Caiff hyn ei ailasesu wrth i fwy o dystiolaeth ddod i law. 

15. Mae’r senarios gwaethaf yn cynnwys effeithiau sylweddol. Er enghraifft, yn 2012 
amcangyfrifir bod y brigiad o achosion o’r chwilen hirgorn Asiaidd yng Nghaint (o 
ganlyniad i fewnforio, mae’n debyg) wedi costio tua £2 filiwn i’w dileu. Fodd bynnag, ein 
barn ar hyn o bryd yw bod tebygolrwydd senarios o’r fath yn annhebygol. 

Asesiad o’r Effaith ar Gydraddoldeb 
16. Heb ei asesu. 
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Andrew Wright, Uwch Gynghorydd Arbenigol – Iechyd Coed a Throsglwyddo Gwybodaeth 
8 Ionawr 2022 

Mynegai i’r Atodiad 

Atodiad A – Yr wybodaeth ddiweddaraf am Iechyd Coed yng Nghymru 

Atodiad B – Nodyn Briffio Phytophthora pluvialis 
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Annex A: Briefing Note on Tree Health in Wales 

Key Points / Latest Position 

There has been a significant increase in impacts from pests and diseases of trees in 
Wales in recent years. Of particular note are Phytophthora ramorum (P.ramorum) which is 
a notifiable disease on larch trees, and ash dieback on ash trees. As well as interception of 
Oak Processionary Moth on imported trees in 2019. The recent findings of Phytophthora 
pluvialis are detailed in Annex B. This increase is linked to both global trade that enabling 
pests and diseases to move long distances and changing climate which is enabling 
establishment and development of new pests and diseases  

Diverse healthy forests are more likely to be resistant to new pest and diseases. There is 
greater likelihood of pests and diseases becoming established or have significant impact 
on stressed trees and forests, and we need to consider further diversifying our own forests 
and encourage others to do similar. We need to be adaptable to the most appropriate 
management techniques including high quality targeted thinning programmes as well as 
increasing the area and number of other minor species.  

We need to continue monitoring for new pests and diseases and work with colleagues 
from other organisations to identify key risks from future pests. We also need to embed the 
culture of biosecurity into our working routine and to provide staff with the relevant skills to 
identify signs and symptoms of ill health in trees to allow quick response for new pests.  

We work closely with other agencies in Wales and across GB protecting the ecology and 
productivity of our forests, woodlands and trees through our roles as land manager, 
regulator and advisors Welsh Government (WG).  New pests and diseases are almost 
certain, and we need to further develop our capacity and capability to deal with them when 
they occur. 

Notable Pests affecting Wales 

Ash Dieback 

First confirmed in the UK in 2012, ash dieback is a disease of ash trees caused by a 
fungus. Ash trees are the 2nd most common native tree species after oak. Ash trees across 
much of Wales are symptomatic of ash dieback, and it is expected that the majority of ash 
trees will subsequently die from or be significantly affected by the disease in the coming 
years. Current research predicts between 75-90% loss of Ash trees over the coming year 
and mortality will general be a result of other factors on tree stressed by ash dieback.  

The cumulative impact of ash dieback means that for NRW tree safety management is no 
longer business as usual. We now carry out annual inspections for ash dieback on trees in 
the high and medium risk public safety areas on our land. This is followed up with tree 
felling/surgery as appropriate to fulfil our duty of care for health and safety. Where the 
presence of European Protected Species (bats) has been identified, there can be delays in 
obtaining licence to disturb. Additionally, we are finding it increasing difficult to get suitable 
skill/qualified contractors as the demand for ash felling increases across all sectors. Areas 
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of lower health and safety risk will be managed to maintain the ecological value of ash 
where possible. This is not just a land management issue because of the nature of the 
disease and the fact that it is widespread across the landscape there will be implications 
for other parts of NRW, mainly in our regulation teams.  

P. ramorum on Larch 

NRW continue to carry out detailed annual aerial and ground surveillance. 2021 saw 
extensions around known outbreak sites in the Disease Limitation Zone in north and upper 
mid Wales. Although. there was overall reduction in area (circa 1,000 ha) of new infections 
compared to 2020 (Fig. 1).  

As land managers, we are working hard to comply with all Statutory Notices (SPHN) on 
the NRW Estate and we met 70% of all notices issued with a compliance date of March 
2021. The non-compliance is due to a number of factors, such as difficulties on site, 
protected species and availability of contractors, and ability to market timber in short 
timeframe. In such cases, further time will be granted by the regulator.  

Figure 1 - Area of P. ramorum infection since 2010 (all Wales) 

 

Other Pests and Disease Present 

Oak Processionary Moth (OPM) 

OPM was first introduced to London in 2005 on large, imported trees and is a hazard to 
human and animal health. It is not established in Wales and in England it is subject to a 
significant survey and control programmes to minimise its population, spread and impacts. 
Despite this, the moth has become established in South-East England with the range 
increasing annually.  
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Following findings on imports of oaks in England in 2019, NRW managed a Wales-wide 
survey of all known imported oaks over 3m in height. OPM was found on three sites in 
Wales. The infested trees were destroyed under Notice and NRW instigated a pheromone 
trapping (monitoring) program around the sites; 2021 was the last year of trapping and to 
date there is no evidence of the moth becoming established. As a result of the findings 
across UK in 2019, the legislation on importing of oak trees was tightened to reduce the 
risk from importation. It is anticipated that at some future time, OPM will be found in Wales 
as the range extends or through internal movement of infested trees.  NRW need to be in 
a position to respond to any findings and will need to communicate risks to public.  

Green spruce aphid 

Green spruce aphids are a defoliating pest of Sitka spruce (Picea sitchensis) that may 
become more damaging in the future as a result of climate change. The level of aphids 
(and damage) is linked to climatic conditions during winter. Cold winters will reduce the 
number, and every 5-7 years there is an explosion in the population, this causes loss of 
green needles and impacts on the growth (yield) of the infested trees. Recent mild winters 
and higher spring temperatures have increased the frequency of high population levels. 
There are no control measure and diverse, healthy woodlands would reduce the ability for 
build-up of populations.  

Neonectria canker of fir 

Neonectria canker of fir is a damaging disease of fir trees, particularly noble fir and caused 
by a fungus called Neonectria neomacrospora. It causes severe cankers, or lesions in the 
bark, leading to crown dieback, and can lead eventually to the death of the tree. In 2015, 
the disease was first found on trees in Wales, and following a wide survey program, it has 
been confirmed on a number of sites. At this stage the level damage is minor, resulting in 
some mortality, but the increased level of infection may be a result of climate change and 
we may see greater level of damage. NRW will monitor increase levels and impact. 

Swiss Needle Cast  

Swiss needle cast is a fungal disease in Douglas fir that causes loss of needles and 
reduced ability to photosynthesis. This tends to reduce the density of the green crown 
resulting in loss of growth and yield. It is widespread and currently relatively insignificant 
although there has been an increase in reports over the past 5-10 years possibly due to 
climate change. Additionally, trees suffering (stressed) from Swiss Needle Cast may be 
susceptible to other diseases such as Phytophthora pluvialis. 

Eight-toothed European spruce bark beetle (Ips typographus)  

Eight-toothed European spruce bark beetle is not present in Wales, but is present in Kent 
and under eradication. It is a destructive pest of spruce trees (primarily Norway spruce) as 
well as some conifers. It is present (native) to central Europe and as a result of increases 
in winter temperatures, the population levels have significantly increase. This has resulted 
in significant economic damage to spruce trees across much of northern Europe.  

Norway spruce is the preferred host for the beetle, and the potential impact on Sitka 
spruce is considered be low (unfavourable to the beetle). Where any spruce is stressed, 
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and where with high populations level, Sitka spruce may be acceptable to the beetle. In 
such scenarios, the economic damage to the UK most commercial conifer will be 
significant. NRW will monitor for the pest, support stringent regulations. Reduce stress on 
spruce through thinning and management windblow quickly where risks are high.  

Acute oak decline 

Acute oak decline is a disease of oak trees which has been emerging in England and 
Wales since the end of the 20th century. 

While notable because it can kill oak trees, it is not a major issue in Wales including on the 
NRW Estate nor is it a regulated disease.   

Risks 

Risk level for Tree Health impacts across Wales are rated high both because it is probable 
that new pests and diseases will appear and because our own readiness to deal with 
outbreaks needs further strengthening.  We could fail to respond adequately to outbreaks 
both operationally (on land in our care) or through incident management (regulatory 
control).  The consequence we need to avoid is an uncontrolled outbreak resulting in 
significant reduction in benefits from woodlands in Wales and/or requiring us to take action 
in crisis mode.  Our past experience of P. ramorum is an example of this risk materialising. 

We are now managing the risk of P. ramorum and Chalara ash dieback adequately if 
under challenging resource constraints.  P. pluvialis (see Annex B) is probably adequately 
managed but the current uncertainty about its impact exacerbates risk levels so we are 
taking a flexible and pre-cautionary approach.  An uncontrolled outbreak of OPM could be 
very high impact due to public health concerns and Ips typographus, if it readily infects 
Sitka spruce in UK conditions could have a catastrophic impact on the UK timber industry, 
which remains dominated by Sitka spruce. 

The other diseases listed are lower risk but the cumulative effect on risk allied to the 
almost certain increase in levels of stress in forest trees due to climate change means we 
need to continue to take action as described above. 

 

Andrew Wright, Senior Specialist Advisor, Tree Health and Knowledge Transfer, Land 
Stewardship 10th Jan 2022 
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Annex B: Briefing Note  
Phytophthora pluvialis in Wales 

Key Points 

Phytophthora pluvialis was confirmed in Wales on 8th Dec. 2021 in Dyfi Forest, 
Gwynedd part of the Welsh Government Woodland Estate (WGWE). A 2nd finding was 
confirmed on 16th Dec. 2021 at Crychan Forest, Llandovery. 10s of sites are being 
surveyed each week and more findings are almost certain.  

P. pluvialis is a fungus-like pathogen known to affect a variety of trees including 
Western hemlock, Douglas fir, tanoak, and certain pine species (Pinus radiata, Pinus 
patula and Pinus strobus). The finding is a result of a survey following confirmation in 
Cornwall, Devon, Cumbria and the Scottish Highlands.  

Our current judgement is that the impact of P. pluvialis is manageable with low risk from 
disruption to, for example, harvesting on the WGWE.  However, it does require a well 
ordered regulatory and operational response from us, Welsh Government, our other 
public sector partners and the forest industry in Wales.  So far, we are achieving this. 
This is a newly found disease in the UK and behaving in ways not seen in its previously 
known range.  Therefore, there is uncertainty so while our current judgment on risk is 
reasonable, we are taking a precautionary approach that we can flex as evidence 
strengthens. 

The impact:  
 Environment – This disease has only been found on non-native conifer species. At 

this stage, there is no evidence to show the disease will affect native trees or 
habitats. Forest Research (FR) will assess against a range of species under 
laboratory conditions. Western hemlock appears to be the main host in UK. 

 Regulations – The disease is classed as “Present in the UK under eradication”. The 
Welsh Government plan to introduce Demarcated Areas (DMA) around each finding, 
each covering c120km² This will prohibit the movement and processing of susceptible 

material (timber and plants) without written authorisation. For processing premises 
licenses will be issued by the Forestry Commission. The details regarding permission 
to move susceptible material is currently being finalised with Welsh Government and 
it is likely that either NRW or FC will be responsible for issuing movement 
authorisation. NRW will be responsible for enforcement of the DMA and for issuing 
Statutory Plant Health Notices (SPHN), which for eradication would require the 
destruction of all susceptible species (of similar age class) within a 100m+ distance.  

 Land Managers – need to respond to any destruction notices within a short 
timescale. Additionally, a demarcated zone may delay movement of harvested timber 
until processors are licenced to take material from infected sites 

What we are doing 

• What we are doing: NRW is working closely with Welsh Government and UK partners. 
We are members of a Welsh Incident Management Team (IMT) as well as the UK IMT.  
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 Surveillance - NRW’s Forest Regulations and Tree Health Team are surveying in 
detail around the confirmed sites as well as a wider survey of 250 sites across the 
WGWE by March 2022. The WGWE initially because we have good information and 
easy access and until there is regulatory justification for inspecting private sites 
outside demarcated zones.  Surveillance is through a mix of NRW and Forest 
Research (FR) staff, along with specialist contractors following training in South West 
England. We have rapidly procured tablets and arranged use of the UK wide GIS 
survey recording software. An aerial survey of Wales, including the confirmed sites 
was carried out early January 2022. We are also investigating the use of drones for 
suspect sites. 

 Operations: operational staff are planning the response to any future SPHN and 
communicating with local stakeholders within the potential demarcated zones, e.g.: a 
mountain biking enterprise at Dyfi. There is a live harvesting site at Dyfi. The timber 
sales and marketing team is in touch with our harvesting customer. Further sales in 
the potential demarcated zones have been paused. We expect the Dyfi zone to be 
demarcated in week commencing 17th Jan. 2022. 

 Incident management: We have set up a Tactical Incident Response Group (TIRG) 
with a weekly operational rhythm dovetailing with the UK and Welsh Government’s 
IMTs. It is Chaired by Head of Land Stewardship acting as Head of Plant Health. 

 Strategy: The partners across UK are considering what the “eradication” regulation 
means in practice. As at 6th Jan. 2022, NRW’s incident management priorities were, 
“Survey, understand extent of findings, plan operations safely and to the right 
environmental standard so we can implement in accordance with the evidence.” In 
the absence of a pest specific contingency plan, we are following the UK Generic 
Contingency Plan for new disease outbreaks. 

Risks 
Worst case Scenario: Douglas fir is significantly affected, resulting in widescale felling of 
Douglas fir and planting restrictions. This would mirror the impact of Phytophthora 
ramorum on larch, albeit in Wales there is less Douglas fir than there was larch and larch 
planting tended to be in large blocks on steep hillsides, often close to communities where 
removal was hard to manage. This would result in the loss of species diversity (and 
resilience) in commercial forestry. Based on our current knowledge and judgement, the 
worst-case scenario is unlikely.  

We are working with partners to understand the impacts. Our best estimate is that this will 
result in some mortality of western hemlock on some sites where trees are stressed. Over 
the next 3 months, further evidence will be obtained from wider UK ground surveys, which 
will feed into the understanding of the impacts and steer the statutory response. It is 
anticipated that the current “Eradicate” option will be reviewed in 3-6 months and changed 
to containment or even consider endemic.  

Background 
These are the first reported cases in Europe. Previous reports of P. pluvialis have been 
limited to the Pacific North-West (USA) in Western hemlock and Douglas fir and 
occasionally tan oaks (2013) and in New Zealand on radiata pine (2014). APHA is 
researching pathways into and spread within the UK. 

Douglas fir and Western hemlock form part of a suite of trees used for species diversity in 
timber producing woodlands. Douglas fir is a key current and future timber tree and widely 
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planted. Western hemlock has rarely been planted in recent times but it self-seeds readily 
and is beginning to be more favoured.  

Media lines to take 
Dominic Driver, Head of Land Stewardship for Natural Resources Wales said, “Wales’s 
woodlands are one of its most valuable resources economically, socially and 
environmentally. The twin threats of climate change and new pests and diseases mean we 
all have to work hard to safeguard them as part of a nationwide team. Following a UK 
contingency plan set up in advance to deal with this kind of outbreak, we are surveying 
NRW managed land to understand more about the extent of the outbreak in Wales. With 
Welsh Government and partners in Wales and across the UK, we are researching how to 
respond to the disease and limit any impacts as much as possible.” 

Further detail 
UK Government webpage P. pluvialis - GOV.UK (www.gov.uk). 

Press release: First case of tree disease P. pluvialis discovered in Wales | GOV.WALES 

Key facts and figures 

There are c9,000 ha of Douglas and c1500 ha of Western hemlock across Wales. On the 
WGWE, Douglas fir is the 2nd most planted species with 1,480ha of restock in the last 10 
years. 0.9ha of Western hemlock were planted in the last 10 years, all in the last 2. There 
are 954ha of Western hemlock and 6,283ha of Douglas fir on the WGWE. For comparison, 
there were 13,000ha of larch on the WGWE in 2007 before Phytophthora ramorum. 
Further evidence is needed but our current judgement is that P. pluvialis is less risky than 
P. ramorum. 

Contact: Andrew Wright, Senior Specialist Advisor - Plant Health and Knowledge Transfer 
Contact details: andrew.wright@cyfoethnaturiolcymru.gov.uk  

Date: 10/12/21 Updated: 14/12/21 Updated 04th Jan 2022 Updated 6th Jan 2022 

https://gov.wales/first-case-tree-disease-phytophthora-pluvialis-discovered-wales
mailto:andrew.wright@cyfoethnaturiolcymru.gov.uk
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Teitl y papur: Newidiadau arfaethedig i'r Cynllun Statudol a Chyfreithiol 
(SaLS) 

Cyfeirnod y papur: 22-01-B14 

Noddir y papur gan: Clare Pillman, Prif Weithredwr 

Cyflwynir y papur gan: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd 
y Bwrdd 

Diben y papur Gofyn am gymeradwyaeth ar gyfer newidiadau arfaethedig 
i'r Cynllun Statudol a Chyfreithiol (SaLS) gan y Bwrdd 
Busnes Rheoleiddio 

Argymhelliad Cymeradwyo'r newidiadau arfaethedig i'r Cynllun Statudol 
a Chyfreithiol (SaLS) 

Mater 

1. Mae'r papur hwn yn cyflwyno i'w gymeradwyo newid arfaethedig i'r Cynllun Statudol a 
Chyfreithiol (SaLS) gan y Bwrdd Busnes Rheoleiddio, sydd wedi'i gyflwyno'r tu allan i'r 
broses adolygu flynyddol cyn ymgymryd â darn brys o waith ar ran Llywodraeth Cymru.   

Cefndir 

2. Mae'r Tîm Llywodraethu yn cynnal adolygiad blynyddol o'r Cynllun Statudol a 
Chyfreithiol (SaLS), ond weithiau rydym yn derbyn ceisiadau am ddiweddariadau y tu 
allan i'r broses hon. Yn ddiweddar, rydym wedi derbyn cais gan y Bwrdd Busnes 
Rheoleiddio i gynnwys cofnod newydd yn ymwneud ag Iechyd Planhigion. 
 

3. Mae Llywodraeth Cymru wedi gofyn i CNC weithredu'r awdurdodiad i symud pren, gan 
ddechrau yn gynnar/canol mis Ionawr yn dilyn canfyddiad diweddar o organeb a 
reoleiddir yng Nghymru. Bydd CNC yn archwilio pren ac yn cyhoeddi Hysbysiadau 
Symud cyn ei symud o'r parth/parthau a bennwyd. 
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4. Mae ein gweithdrefnau'n nodi bod yn rhaid i unrhyw linellau neu adrannau newydd yn y 
SaLS, neu newidiadau i'r awdurdod dirprwyedig sy'n effeithio ar y Prif Swyddog 
Gweithredol ei hun neu aelodau'r Tîm Gweithredol, hefyd gael eu cyflwyno i'r Bwrdd i'w 
cymeradwyo. 

 
5. Mae'r papur hwn yn gofyn am gymeradwyaeth y Bwrdd i newid y SaLS i gynnwys y 

llinell ychwanegol sy'n destun i’r cais hwn. Cymeradwywyd y cynnig gan y Pennaeth 
Llywodraethu ac Ysgrifennydd y Bwrdd, Pennaeth y Gwasanaethau Cyfreithiol, a'r Prif 
Weithredwr ym mis Ionawr 2021. 

Asesu 
6. Mae'r Bwrdd Busnes Rheoleiddio wedi gofyn i'r cofnod newydd gael ei gynnwys, sy'n 

ymwneud â Rheoliad 15 Rheoliadau Rheolaethau Swyddogol (Iechyd Planhigion ac 
Organeddau a Addaswyd yn Enetig) (Cymru) 2020 a gallu CNC i gyflwyno hysbysiad 
sy'n caniatáu hysbysiad o symud deunydd mewn parth sydd wedi'i bennu.   

7. Mae Atodiad 1 yn cyflwyno'r cofnod arfaethedig i'w gymeradwyo gan y Bwrdd. Nid oes 
unrhyw effaith ganlyniadol ar rifo ar gyfer yr adran hon. 

Risgiau Allweddol 

8. Mae SaLS yn rhan bwysig o'n fframwaith llywodraethu ac mae'n bosibl y bydd methu â 
diwygio'r lefel ddirprwyo bresennol yn gadael CNC yn agored i'r posibilrwydd o 
honiadau bod buddiannau'n gwrthdaro yn ymddangosiadol neu'n wirioneddol. 

Goblygiadau Ariannol 
9. Nid oes unrhyw oblygiadau nac ystyriaethau ariannol ychwanegol. 

Asesiad o'r Effaith ar Gydraddoldeb 
10. Mae'r gofynion llywodraethu yn effeithio'n gyfartal ar bob aelod o staff. Ni ragwelir 

unrhyw effeithiau andwyol ar gyfer unrhyw grwpiau neu nodweddion gwarchodedig 
penodol. 

Mynegai i’r Atodiad 

Atodiad 1 – CNC SaLS 2021 Ychwanegiad REGBB i'w gymeradwyo gan y Bwrdd. 

 

 

 

 

 

 

 

 



Annex 1

REF Category
Sub-Category Function Applicable Board(s) Section of legislation Job Grade Job Description Link to MoM

Proposed 18.217

Regulatory 

activities

Permitting, licences 

and assents (excluding 

Fisheries) / m.) 

Forestry Regulations Ability to serve notice allowing notice of movement of material in a demarcated zone REGBB

Reg 15 Official Controls (Plant Health 

and Genetically Modified Organisms) 

(Wales) Regulations 2020

Grade 6 Senior Officer (Grade 6)

Delegated Level
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Papur y Bwrdd  
Ionawr 2022 

 

 Manylion y Papur 

Teitl y Papur: Dogfen Fframwaith Llywodraeth Cymru 

Cyfeirnod y Papur: 22-01-B15 

Noddir y Papur gan: Prys Davies, Cyfarwyddwr Strategaeth a Datblygu 
Corfforaethol 

Cyflwynir y Papur gan: Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd 
y Bwrdd 

Diben y Papur: I’w gymeradwyo 

Mater 

1. Tua diwedd 2020, dechreuwyd gweithio gyda Thîm Nawdd Llywodraeth Cymru i 
adolygu a diwygio’r Ddogfen Fframwaith sy’n nodi natur ein perthynas â hwy a sut y 
byddwn yn gweithio gyda’n gilydd.  

2. Llofnodwyd y fersiwn gyfredol o’n Dogfen Fframwaith (sydd wedi’i hatodi er 
gwybodaeth fel Atodiad 1) yn 2014 ac mae bellach wedi dyddio. Gofynnwyd i ni oedi’r 
gwaith hwn yn gynharach yn y flwyddyn oherwydd y cyfnod cyn yr etholiad ac yna tra 
bod y Gweinidog a’r Adran newydd wedi setlo a sefydlu, ond rydym bellach wedi cael 
sêl bendith i fwrw ymlaen.  

Cefndir 
3. Mae’r ddogfen yn defnyddio templed a gynlluniwyd gan yr Uned Cyrff Cyhoeddus ac 

mae Llywodraeth Cymru yn awyddus i gadw mor agos at y templed â phosibl er mwyn 
sicrhau cysondeb ar draws y Cyrff Hyd Braich, ond gallwn ofyn am newidiadau neu 
eglurhad i sicrhau bod y Ddogfen newydd yn gynhwysfawr, yn glir ac yn gyfredol.  

4. Mae’r ddogfen ddrafft wedi’i hadolygu gan y Tîm Gweithredol, Cyllid, Llywodraethu, 
Cyfreithiol a’r Tîm Grantiau yn eithaf manwl. Mae hefyd wedi’i rannu â holl aelodau’r 
Grŵp Tîm Arweinyddiaeth i chwilio am unrhyw faterion nas rhagwelwyd, a chydag is-
set fach o aelodau’r Bwrdd ar gyfer safbwynt y Bwrdd.  

5. Mae’r drafft hefyd wedi’i rannu a’i drafod gyda’r Tîm Nawdd yn Llywodraeth Cymru.  
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Asesiad 
6. I grynhoi, y newidiadau allweddol yw: 

a. Mae gwybodaeth am gyfrifoldebau ac atebolrwydd penodol wedi’i diweddaru a’i 
symud o Atodiad blaenorol i’r brif ddogfen o dan yr adran ‘Llywodraethu ac 
Atebolrwydd’. 

b. Rydym wedi ychwanegu paragraffau penodol mewn perthynas â 
seiberddiogelwch a chyfrifoldebau rhannu gwybodaeth. 

c. Mae gwybodaeth am reoli perfformiad wedi’i diweddaru a’i symud o Atodiad 
blaenorol i’r brif ddogfen o dan yr adran ‘Gofynion Adrodd’. 

d. Bu newidiadau sylweddol i’r adran ‘Dirprwyon’ i adlewyrchu’r trefniadau pontio 
sydd bellach ar waith i roi sicrwydd ynghylch dileu’r gweithdrefnau galw i mewn 
ar gyfer Cyrff Hyd Braich. Fodd bynnag, yn ymarferol, ychydig iawn o newid a 
wna’r rhain i’n ffordd o weithio.  

7. Mae’r Ddogfen Fframwaith ddrafft newydd i’w gweld yn Atodiad 2 i’r Bwrdd ei 
chymeradwyo.  

Crynodeb 

8. Mae’r papur hwn yn esbonio’r newidiadau allweddol a wnaed i’r Ddogfen Fframwaith 
rhwng Llywodraeth Cymru a CNC ac yn nodi’r broses y mae angen ei dilyn i’w llofnodi.  

Argymhelliad 
9. Mae’r Bwrdd yn cymeradwyo drafft terfynol y Ddogfen Fframwaith. 

Risgiau Allweddol 

10. Mae Dogfen Fframwaith sydd wedi dyddio yn creu risg o ddryswch a diffyg eglurder 
ynghylch natur ein perthynas â Llywodraeth Cymru a sut y byddwn yn gweithio gyda’n 
gilydd, yn enwedig mewn perthynas â threfniadau galw i mewn. Byddai’n arbennig o 
ddefnyddiol cael y Ddogfen Fframwaith newydd wedi’i llofnodi ac ar waith ar gyfer mis 
Chwefror i egluro’r gweithdrefnau llywodraethu ar gyfer cynigion y Rota Digwyddiadau 
a’r Dyfarniad Cyflog.  

Y Camau Nesaf 

11. Ar ôl iddi gael ei chymeradwyo gan y Bwrdd, bydd fersiwn derfynol o’r Ddogfen 
Fframwaith yn cael ei chyflwyno i’r Prif Swyddog Gweithredol i’w llofnodi.  

12. Ar yr un pryd, caiff ei llofnodi ar ran y Gweinidog Newid Hinsawdd gan Gyfarwyddwr 
Cyffredinol yr Economi, Sgiliau a Chyfoeth Naturiol. 
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Goblygiadau Ariannol 
13. Dim, er bod y Ddogfen yn nodi newidiadau i rai o’n gweithdrefnau ariannol. 

Asesiad o’r Effaith ar Gydraddoldeb 

14. Amherthnasol 

Mynegai i’r Atodiad 
Atodiad 1 – Dogfen Fframwaith Llywodraethu CNC 
Atodiad 2 – Dogfen Fframwaith CNC 2020-21 ymlaen 
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 Introduction 

 
1.1 This Framework document is for use with public bodies (except for Welsh 

Government-owned companies) whose remit is set by Welsh Ministers. 
 
1.2 It sets out the broad framework within which the public body operates, details the 

terms and conditions under which the Welsh Ministers may provide resources to 
the body, and defines the roles and responsibilities of the Welsh Ministers and the 
public body as well as the relationship between them. 

 
1.3 If there is an inconsistency between any of the provisions of this document and 

the provisions of legislation relating to the Body to which this document relates, 
the provisions of the legislation shall prevail. 

 
1.4 Payment to the Natural Resources Body for Wales (known as Natural Resources 

Wales or NRW) is conditional upon the satisfactory performance by NRW of all its 
obligations as set out in this document and the remit letter and such other 
conditions and requirements as the Natural Resources Body for Wales 
(Establishment) Order 2012 may from time to time impose. 

 
1.5 Welsh Ministers have a range of functions which will continue to accrue and be 

amended and decisions in relation to each such function are obliged to be taken in 
the light of all relevant, and to the exclusion of all irrelevant, considerations. 
Nothing contained or implied in, or arising under or in connection with, this 
Framework document will in any way prejudice, fetter or affect the functions of the 
Welsh Ministers or any of them nor oblige the Welsh Ministers (or any of them) to 
exercise, or refrain from exercising, any of their functions in a particular way. Any 
reference in this document to any legislation whether domestic, retained EU or 
international law will include all amendments to and substitutions and re-
enactments of that legislation in force from time to time. 

 
1.6 Copies of this document together with any subsequent amendments have been 

placed in the Library of Senedd Cymru – Welsh Parliament (the Senedd) and 
made available to members of the public via NRW’s website.  

 

 Purpose of the Public Body 

 
2.1 The Natural Resources Body for Wales (the “Body”) was established under the 

Natural Resources Body for Wales (Establishment) Order 2012 (the 
“Establishment Order”). As a public body, it acts as a delivery agent for Welsh 
Ministers and its role is to fulfil its responsibilities set within the context of the 
Welsh Government’s strategic aims. Its main purpose, strategic objectives and 
aims, as agreed by the Welsh Ministers, are set out in the remit letter. 

 
 
 
 



 
 

 
4 

 
 

2.2 The Body’s statutory duties are to:  
 

• pursue sustainable management of natural resources in relation to Wales; and 

• apply the principle of sustainable management of natural resources in the 
exercise of its functions. 

 
2.3 Its functions are set out in the Natural Resources Body for Wales (Functions) 

Order 2012 (the “Functions Order”). Working with the Body, the Welsh Ministers 
set its strategic objectives. The Body must set out how it will achieve its strategic 
objectives in its Corporate Plan and Business Plan (see paragraphs 7.2 – 7.6 
below).  

 
2.4 The strategic objectives and Corporate Plan will remain in place for the term of the 

Government under which they are set and until replacements are published but 
will cease in the event of a decision by the Welsh Ministers to dissolve, merge or 
change the function(s) of the Body.  

 

 Governance and Accountability  

 
Legal Context 

 
3.1 The Body’s powers and duties are set out in Part 2, paragraph 4 of the 

Establishment Order.  
 

Ministerial Responsibility 
 
3.2 The First Minister has allocated responsibility for the oversight of the Body to the 

Minister for Climate Change (the “Minister”). The Minister generally exercises the 
functions of the Welsh Ministers in relation to the Body and is ultimately 
accountable to the Senedd for the activities of the Body and its use of resources. 
The Minister is not responsible for day-to-day operational matters.  

 
3.3 The Minister sets the policy framework for the Body and is to meet the Chair of the 

Body at such frequency as the Minister considers necessary to review 
performance and discuss current and future activities. The assessment of the 
Board’s Chair is a Ministerial responsibility but may be delegated by the Minister 
to a senior official to carry out on their behalf.  

 
3.4 The Minister’s responsibilities include: 
 

• agreeing the Body’s strategic objectives and aims and key targets; and 

• agreeing the budget for the Body, and securing the necessary approvals from 
the Senedd.  
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Accountabilities and Responsibilities of the Principal Accounting 
Officer 

 
3.5 The Principal Accounting Officer (PAO) for the Welsh Ministers is the Permanent 

Secretary to the Welsh Government. The PAO has responsibilities specified by 
HM Treasury and is accountable to the Senedd (through its Public Accounts & 
Public Administration Committee) and to the UK Parliament (through the House of 
Commons Committee on Public Accounts) for: 

 

• the regularity and propriety of the Welsh Government’s finances;  

• the keeping of proper accounts of the Welsh Ministers; and  

• the effective and efficient use of resources voted to the Body under the Welsh 
Government’s Annual Budget Motion. 

 
3.6 The PAO is also responsible for ensuring the finance and other management 

controls applied across the Welsh Government (WG) are appropriate and 
sufficient to safeguard public funds.  

 

Accountabilities and Responsibilities of the Additional Accounting 
Officer 

 
3.7 The PAO for the Welsh Ministers is assisted in their duties by the Director General 

for Economy, Skills and Natural Resources, who has been designated as the 
Additional Accounting Officer (“AAO”) and who has delegated responsibility for the 
NRW Partnership Team. 

 
3.8 The AAO has a responsibility to support the PAO in ensuring:  
 

• the financial and other management controls applied by the WG are 
appropriate and sufficient to safeguard public funds and, more generally, 
those being applied by the body conform with the requirements both of 
propriety and of good financial management; 

• there is an adequate statement of the financial relationship between the WG 
and the Body (i.e. this Framework Document) and this statement is regularly 
reviewed; and 

• the conditions attached to the resources and grant-in-aid awarded conform 
with the terms of the Budget and arrangements are in place to monitor 
compliance with those conditions by the Body. 

 
3.9 The AAO is also responsible for ensuring arrangements are in place to: 
 

• address significant problems within the Body, making such interventions as 
are judged necessary; 

• periodically carry out an assessment of the risks both to the  Group and the 
Body’s objectives and activities; 

• inform the Body of relevant government policy in a timely manner;  
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• bring to the attention of the Body’s full Board any concerns about the activities 
of the Body requiring explanations and assurances remedial action will be 
taken; and 

• designate the Chief Executive of the Body as its Accounting Officer (AO). 
 

3.10 The AAO is responsible for advising the Minister on:  
 

• appropriate strategic objectives for the Body in the light of the wider strategic 
aims of their Group and key delivery and performance indicators;  

• an appropriate budget for the Body in the light of the Group’s overall spending 
priorities; and 

• how well the Body is achieving its strategic objectives within the policy and 
resources framework determined by the Minister, and whether it is delivering 
value for money. 

 
3.11 The AAO must ensure appropriate oversight arrangements are in place. 
 

Partnership Team 
 
3.12 The AAO delegates responsibility for the day-to-day management of relations 

between the WG and the Body to a designated Deputy Director who leads the 
Partnership Team within the Welsh Government. This person will  work closely 
with the Body’s Chief Executive and are answerable to the AAO. This person is 
also the primary source of advice to the Welsh Ministers on the discharge of their 
responsibilities in respect of the Body.  

 
3.13 Specific responsibilities of the Partnership Team include:  
 

• advising the Minister, PAO and AAO on the discharge of their responsibilities 
in respect of NRW;   

• reviewing NRW’s financial performance against plans and the achievement 
against targets; and  

• informing and explaining wider policy developments which might impact on 
NRW. 

 
3.14 The normal point of contact for the Body in dealing with WG is the Head of NRW 

Partnership Team.  
 

Accountabilities and Responsibilities of the Chief Executive as 
Accounting Officer for the Body 

 
3.15 The Chief Executive has specific duties in relation to their role as Accounting 

Officer (AO) for NRW, and is personally responsible for the proper stewardship of 
the public funds for which they have responsibility; for the day-to-day operations 
and management of the Body; and for ensuring compliance with the requirements 
of ‘Managing Welsh Public Money’.  
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3.16 The AO is assisted in the exercise of their role by employees of the Body. The AO 
will delegate the day-to-day administration of their responsibilities to 
 those employees but remains ultimately responsible and accountable under this  
 Framework Document and the Memorandum for the Accounting Officer. 

 
3.17 The Board must be fully aware of, and have regard to, the responsibilities placed 

upon the Chief Executive as AO. 
 
3.18 Further detail on the specific responsibilities of the AO of the Body, including their 

accountability to the Senedd, WG and the Body’s Board, are set out in the 
Memorandum for the Accounting Officer, which the AAO will have sent to the AO. 
This is attached at Annex C for reference.  

 

Responsibilities of the Chief Executive 
 
3.19 The Chief Executive also has a number of duties in addition to the role of 

Accounting Officer of the Body. They are appointed and employed by the Board, 
with the approval of the Minister. The Chief Executive is the Board’s principal 
adviser on the discharge of its functions and is accountable to it. The Chief 
Executive’s role is to provide operational leadership to the Body and ensure the 
Board’s aims and objectives are met and the Body’s functions are delivered and 
targets met. The AO in an organisation should be supported by a Board structured 
in line with the Corporate Governance Code for Central Government Departments 
or the Charity Governance Code, as applicable.  

 

Responsibilities in respect of the Body’s Board 
 
3.20 The Chief Executive is responsible for: 
 

• advising the Board on the discharge of its responsibilities as set out in this 
Framework document, relevant law, the Minister’s remit letter or other 
communication to the Body; and any other guidance which may issue from 
time to time;  

• advising the Board on the Body’s performance against its aims and objectives;  

• ensuring financial considerations are taken fully into account by the Board at 
all stages in reaching and executing its decisions, and suitable financial 
appraisal techniques are followed;  

• ensuring a system of good corporate governance and assurance, in line with 
the principles of the Corporate Governance Code for Central Government 
Departments or the Charity Governance Code, as applicable 

• ensuring a system of risk management is maintained to inform decisions on 
financial and operational planning and to assist in achieving objectives and 
targets; 

• ensuring robust internal management and financial controls are introduced, 
maintained and reviewed regularly, including measures to protect against 
fraud and theft (such measures to incorporate a comprehensive system of 
internal delegated authorities);  

https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
https://www.charitygovernancecode.org/en/front-page
https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
https://www.charitygovernancecode.org/en/front-page
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• ensuring there are procedures for handling complaints about the Body; 

• ensuring there are people management policies in place, and these are 
maintained and made readily available to all staff; and 

• taking action, as appropriate, in accordance with the terms of the 
Memorandum for the Accounting Officer if the Board or its Chair is 
contemplating a course of action involving a transaction which the 
Chief Executive considers would infringe the requirements of propriety or 
regularity; does not represent prudent or economical administration or 
efficiency or effectiveness; is of questionable feasibility; or is unethical. 

 
3.21 Equality and fair work must be at the core of WG public service delivery and, as 

such, WG expects the bodies it funds to operate ethical standards of employment. 
 
3.22 The Chief Executive is responsible for decisions around staffing within the Body. 

This includes policies covering staff terms and conditions; offering a pension 
scheme; and ensuring robust, appropriate and fair job evaluation and recruitment 
practices are followed. However, WG should be notified of, and in certain specific 
cases be requested to authorise, specific change proposals – please see annex A 
for detail.  

 
3.23 The Chief Executive is also responsible for ensuring that pay and remuneration 

align to Welsh Government public sector pay principles, set out in the pay remit 
and guidance issued by WG from time to time. All pay changes must be notified to 
the Welsh Government’s Head of Pay and Remuneration and Public Bodies Unit: 
all proposals that may be considered novel or contentious should be approved by 
Welsh Ministers where appropriate – please see annex A for detail.  

 
3.24 The Chief Executive is also responsible for handling cases involving the Public 

Service Ombudsman for Wales. 
 

The Board 
 
3.25 The Chair and Board members are appointed by the Minister. As regulated 

appointments, they are to be made in accordance with the Commissioner for 
Public Appointments' Code of Practice.  

 
3.26 The Board must act in an open and transparent way and must publish its 

membership, agendas and minutes on its website.  
 
3.27 The role of the Board is to: 
 

• provide effective leadership to the Body, defining and developing strategic 
direction and setting challenging objectives; 

• promote high standards of public finance management, upholding the 
principles of regularity, propriety and value for money; 

https://publicappointmentscommissioner.independent.gov.uk/regulating-appointments/governance-code/
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• ensure the Body ’s activities are conducted efficiently and effectively, and 
monitor performance to ensure the Body fully meets its aims, objectives and 
performance targets; and  

• promote the Nolan principles of public life (selflessness, integrity, objectivity, 
accountability, openness, honest and leadership). 
 

3.28 To do this, the Board must ensure effective arrangements are in place to provide 
assurance on risk management, governance and internal control. It must establish 
an Audit and Risk Assurance Committee (ARAC), chaired by a non-executive 
member (but not the Chair), to provide the Board with independent advice. The 
Board must assure itself of the effectiveness of the internal control and risk 
management systems.  

 
3.29 The personal responsibility of the Chief Executive as AO to ensure regularity, 

propriety and value for money in no way detracts from the responsibility of Board 
members, who each have a duty to act in a way which promotes high standards of 
public finance and to ensure the Body’s activities are conducted in an efficient and 
effective manner. The Board must not give the Chief Executive instructions which 
conflict with their duties as AO. 
 

3.30 The Board is responsible for: 
 

• establishing and taking forward the strategic aims and objectives of the Body 
consistent with its overall purpose and within the policy and resources 
framework determined by the Minister; 

• ensuring the Minister is kept fully informed of any changes likely to impact on 
the strategic direction of the organisation or on the attainability of its targets, 
and of steps needed to deal with such changes;  

• ensuring compliance with any statutory or administrative requirements in 
respect of the use of public funds; 

• ensuring the Body operates within the limits of its authority and any delegated 
authority agreed with the Partnership Team, and in accordance with any other 
conditions relating to the use of public funds;  

• ensuring, in reaching decisions, the Body takes into account guidance issued 
by the WG; ensuring it receives and reviews regularly financial information 
concerning the management of the Body; 

• ensuring the Minister is informed in a timely manner about any concerns 
about the Body’s activities, including activities which might affect the future 
level of resources required, and any policy or practice changes which may 
have wide financial implications;  

• taking appropriate remedial action to address any such concerns or changes 
with wide financial implications, and providing positive assurances to the 
Minister via the Partnership Team about the same;  

• demonstrating high standards of corporate governance at all times, including 
by using the ARAC to help the Board address key financial and other risks;  

• appointing, with the prior written approval of the Minister, a Chief Executive 
(please see annex A for more information); and 

Commented [FC1]: Discussion at Sponsorship Committee 
on 25 Jan to clarify and agree interpretation.  

Commented [FC2]: Discussion at Sponsorship Committee 
on 25 Jan to clarify and agree interpretation. 
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• appointing the Chairs of the Board committees.  
 

3.31 The Board is also responsible for:  
 

• nominating a member of the NRW Executive Team as the Senior Information 
Risk Owner (SIRO), with responsibility for ensuring information assets and 
risks within the organisation are managed as a business process rather than 
as a technical issue. The SIRO will ensure information risks which affect 
business objectives are highlighted to the Board and addressed; 

• adhering to the Security Policy Framework;  

• arranging for the annual completion of the Departmental Security Health 
Check to be returned to the Welsh Government SIRO; and 

• ensuring independent certification of security arrangements to the Cyber 
Essential Plus and IASME standards.  

 
3.32 To the extent permitted by the Establishment Order, the Board may delegate 

responsibility for the administration of day-to-day management issues to staff but 
it is to remain ultimately responsible and accountable for all those matters. The 
Body must maintain a list of matters reserved for decision by its Board as well as 
schemes of delegations approved by the Board. 

 

Individual Board Members’ Responsibilities 
 
3.33 In undertaking their duties and responsibilities Board members must: 
 

• comply at all times with the Body’s code of conduct and with all applicable 
rules relating to the use of public funds and conflicts of interest;  

• not misuse information gained in the course of their public service for personal 
gain or political profit, nor seek to use the opportunity of public service to 
promote their private interests or those of persons or organisations with whom 
they have a relationship;  

• comply with rules on the acceptance of gifts and hospitality; and  

• act always in good faith, and in the best interests of the Body. 
 

The Chair 
 
3.34 The Chair is accountable to the Minister and may also be held to account by the 

Senedd. Communications between the Board and the Minister must, in the normal 
course of business, be conducted through the Chair, who must ensure other 
Board members are kept informed of all such communications. 

 
3.35 The Chair is responsible for ensuring the Board’s policies and actions support the 

Minister’s wider strategic policies, and the Body’s affairs are conducted with 
probity. Where appropriate, the Chair must make arrangements to communicate 
and disseminate these policies and actions throughout the Body. 

 
3.36 The Chair has particular leadership responsibilities for: 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsecurity-policy-framework&data=02%7C01%7CSarita.Marshall4%40gov.wales%7Cab6b5cff9c3147cb866a08d71c17033d%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637008757467733253&sdata=feT139Cs1egjmHC5XWfTDtuNfBw7QT8inxK71lGugL0%3D&reserved=0
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• formulating the Board’s strategies; 

• ensuring the Board, in reaching decisions, takes proper account of statutory 
and financial management requirements and all relevant guidance including 
guidance provided by the Welsh Ministers; 

• promoting the economic, efficient and effective use of staff and other 
resources; 

• ensuring high standards of regularity, propriety and governance; and 

• representing the views of the Board to the public. 
 

3.37 The Chair must also: 
 

• ensure all Board members are briefed fully on the terms of their appointment 
and on their duties, rights and responsibilities; 

• ensure Board members receive appropriate training, including on the financial 
management and reporting requirements of public sector bodies and on the 
differences which might exist between private and public sector practice; 

• ensure the Board has a balance of skills appropriate to directing the Body’s 
business; 

• advise the Minister on the needs of the Body when appointments to vacancies 
on the Board are to be made; 

• assess the performance of individual Board members in accordance with the 
arrangements agreed with the Partnership Team; and 

• ensure an appropriate code of conduct for Board members is in place, 
including rules and guidance on Board members’ interests and conflicts of 
interest.  

 

Welsh Government Attendance at Board Meetings 
 
3.38 Welsh Government officials will not routinely attend meetings of the Board of the 

Body or of its committees.  However, Welsh Ministers reserve the right for their 
officials to attend Board or committee meetings in an advisory or observer 
capacity, but will not take part in any decision-making by the Board. The Board 
may also invite WG officials to attend to provide particular advice or information. 
 

3.39 The Body must provide its Partnership Team with advance agendas and papers 
for Board meetings to allow it to consider whether officials need to attend and 
contribute to discussions. Papers should be provided to the Partnership Team at 
the same time as they are provided to Board members. The Body should also 
highlight to the Partnership Team any novel, contentious, repercussive or difficult 
issues to be addressed at the Board meeting.  

 
3.40 For the avoidance of doubt, WG officials will play no part in the  

decision-making processes of the Board. A formal agreement detailing the role of 
WG officials attending Board meetings must be developed in accordance with WG 
guidance. 
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 Reporting Requirements  

 
Statutory Accounting and Reporting 

 
4.1 The statutory accounting and reporting requirements are set out in Paragraph 23 

of the Schedule to the Establishment Order.  
 

Annual Report and Accounts 

 
4.2 The Body must prepare an Annual Report and Accounts, including a Governance 

Statement, in accordance with the Accounts Direction issued by the Welsh 
Ministers and the Government Financial Reporting Manual.  

 
4.3 To support the preparation of accounts, registers of the following are required to 

be maintained:  
 

• gifts received and given; 

• hospitality received and offered; and 

• losses and special payments as described in Managing Welsh Public Money.  
 

4.4 These registers enable the disclosure requirements set out in the Government 
Financial Reporting Manual and Managing Welsh Public Money to be met. 

 
4.5 The Annual Report and Accounts document must also: 
 

• outline the body’s main activities and performance during the previous 
financial year; and 

• report on performance against key performance indicators and other 
deliverables. 
 

Presentation of the Annual Report and Accounts 
 
4.6 As soon as the audit of the accounts is complete, the Body must contact and work 

with the Auditor General for Wales (“AGW”) and the Partnership Team regarding 
the precise timetable for laying and publication of the Annual Accounts and 
Report. 

 
4.7 The Body must submit the signed accounts, together with a letter of 

representation, to the AGW. A copy of the signed accounts must also be 
forwarded to the Partnership Team.  

 
4.8 The AGW must lay the audited accounts before the Senedd as required by 

Paragraph 23 of the Schedule to the Establishment Order.  
 
4.9 The Body will also be required to provide certain accounts information for the 

Whole of Government Accounts process and, potentially, for the Welsh 

https://www.gov.uk/government/publications/government-financial-reporting-manual-2018-to-2019
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Government Consolidated Accounts. Timing and scope of information required is 
annually communicated by the Welsh Government Finance function through the 
network of Heads of Resources of arm’s length bodies. 

 

Annual Report to the Minister 
 
4.10 As soon as possible after the end of each financial year, the Body shall submit a 

report of its activities to the Minister. The precise format of the published annual 
report will be discussed with the Partnership Team, but as a minimum, it should 
show how the Body has: 

 

• delivered on the objectives set for it by the Minister; and 

• used the five ways of working set out in the Well-being of Future Generations 
Act (Wales) 2015 and the progress it has made in contributing to the seven 
wellbeing goals. 

 
4.11 The Minister must lay a copy of the report before the Senedd. Following this, the 

Body should publish its report to permit the Senedd, other clients and the public to 
judge its success in meeting its targets.  

 

 Audit Arrangements 

 
Internal Audit 

 
5.1 The Body must establish an Audit and Risk Assurance Committee (ARAC) of its 

Board to advise its AO and the Board on the adequacy of arrangements within the 
organisation for internal and external audit and corporate governance matters. In 
establishing its ARAC the body should refer to the guidance set out in the Audit 
and Risk Assurance Committee Handbook. The ARAC will report, and be 
accountable, to the Board.  

 
5.2 The Body must: 
 

• establish and maintain arrangements for internal audit in accordance with the 
objectives, standards and practices described in the Public Sector Internal 
Audit Standards:  

• ensure where the audit function is provided in-house, arrangements are made 
for external quality reviews at least once every five years and in accordance 
with Public Sector Internal Audit Standards. WG is to consider whether it can 
rely on these reviews to provide assurance on the quality of the Body’s 
internal audit; 

• following approval by the AO and the ARAC, submit the audit strategy, 
periodic audit plans and annual audit report, including the Head of the Internal 
Audit Service’s opinion on risk management, control and governance, to the 
Partnership Team on an annual basis; and  

• notify the Partnership Team, as soon as possible, of any changes to the terms 
of reference of its internal audit arrangements and/or its ARAC.  

https://www.gov.uk/government/publications/audit-committee-handbook
https://www.gov.uk/government/publications/audit-committee-handbook
https://www.gov.uk/government/publications/public-sector-internal-audit-standards
https://www.gov.uk/government/publications/public-sector-internal-audit-standards
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5.3 The WG must: 
 

• in accordance with agreed oversight arrangements, assess the effectiveness 
of the Body's internal audit arrangements by scrutiny of its plans for future 
activity, reports on past activity and its annual assurance report (i.e. the 
opinion of the Body’s Head of the Internal Audit Service on its risk 
management, control and governance); and  

• have a right of access to all documents prepared by the Body's internal 
auditor, including where the service is contracted out. 

 

External Audit 
 
5.4 The AGW is the Body’s statutory external auditor appointed by agreement under 

the Government of Wales Act 2006. The AGW’s statutory rights of access to 
documents and information are set out in the Government of Wales Act 2006. 

 
5.5 The AGW may carry out examinations into the economy, efficiency and 

effectiveness with which the Body has used its resources in discharging its 
functions and may make recommendations for improving economy, efficiency and 
effectiveness in the discharge of functions of bodies, and other studies relating to 
the provision of services. For the purposes of these examinations, as well as the 
statutory financial audit, the AGW has a statutory right of access to documents 
and information held by relevant persons.  

 
5.6 The Body must provide, in conditions to grants and contracts, for the AGW to 

exercise such access to documents held by grant recipients and contractors and 
sub-contractors as may be required for these examinations; and must use its best 
endeavours to secure access for the AGW to any other documents required by 
the AGW which are held by other bodies. 

 

Partnership Team’s Right of Access 
 
5.7 As set out in  paragraph 24 of the Schedule to the Establishment Order, the Body 

must, without charge, permit any officer or officers of the WG at any reasonable 
time and on reasonable notice being given to the Body to visit the Body’s 
premises and/or to inspect any of the Body’s activities and/or to examine and take 
copies of the Body’s books of account and any such other documents or records 
howsoever stored as in such officer’s reasonable view may relate in any way to 
the Body’s use of the funding provided. In exceptional circumstances, such as the 
prevention or detection of fraud, it may not be practicable to provide the Body with 
reasonable notice. This undertaking is without prejudice and subject to any other 
statutory rights and powers exercisable by the WG, AGW or any officer, servant or 
agent of any of the above, further to paragraph 1.5.  

 

 Management Arrangements 
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6.1 Unless otherwise agreed in advance in writing by the Partnership Team, the Body 

must at all times follow the principles, rules, guidance and advice in Managing 
Welsh Public Money and this Framework Document. The Body must refer any 
difficulties or requests for exceptions to the Partnership Team in the first instance. 

 
6.2 From time to time, WG will request certain information and data from the Body. 

Advice and guidance public bodies need to take account of may also be issued 
from the Welsh Government Permanent Secretary and Public Bodies Unit, as well 
as HM Treasury. 
 

6.3 The Body recognises it is a Data Controller for personal data processed in relation 
to its statutory duties and will comply with all aspects of the UK’s data protection 
legislative framework and Freedom of Information legislation. 
 

6.4 The Body must ensure always its relationship with the WG is recognised 
appropriately through the use of the WG’s brand mark, as appropriate. 

 

 Planning Framework 

 
Remit Letters 

 
7.1 At a suitable early juncture of the Government term, the Minister will issue the 

Body with a remit letter setting out the strategic objectives agreed for the Body for 
the full term of Government. This arrangement will remain in force for the lifetime 
of the administration (Term of Government), although the remit may be amended 
on written notice if Ministerial priorities change. The Term of Government remit 
process is set out at Annex B. This process is distinct and independent of the 
flood remit letter, which the Minister will continue to issue annually. 

 

Corporate Plan 
 
7.2 Within six months of receiving the remit letter, the Body is to submit to the Minister 

a Corporate Plan setting out how it is to achieve its strategic objectives. The 
finalised plan, agreed by the Minister, is to reflect the Body’s strategic aims and 
objectives and is to remain in place for the whole Term of Government unless the 
remit changes, as noted in paragraph 7.1.  

 
7.3 At the end of the Term of Government, the Corporate Plan will roll forward until 

the new Government has set its strategic agenda.  
 

Business Plan 
 
7.4 Each financial year, in light of the decisions by the Welsh Ministers on the 

allocation of budgets for the forthcoming financial year, the Minister is to send to 
the Body a formal statement of its budgetary provision. 
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7.5 In response to this, each year the Body is to prepare a business plan setting out 
the level of service to be achieved in key areas and the performance and output 
information to be collected to monitor progress. The business plan is to be 
informed by the Minister’s remit letter and the confirmed level of funding available. 
It is for the Board to determine the precise content of this plan. The Body will need 
to ask the Minister to note the business plan via the Partnership Team.  

 
7.6 The business plan must reflect the principles of the Well-being of Future 

Generations (Wales) Act 2015, and the Body must set out how it will use the five 
ways of working set out in the Act and how it will contribute to achieving the seven 
wellbeing goals.  

 

Publication of Plans 
 
7.7 The Body is to ensure both the Corporate and Business Plans are made available 

to the public. 
 

Budget Planning 
 
7.8 WG’s budget planning arrangements are governed by the requirements of the 

Government of Wales Act 2006 and the Standing Orders of the Senedd.  
 
7.9 The Body must co-operate with the Partnership Team by providing all necessary 

assistance and information to WG to take forward its budget planning decisions. 
During the budget planning period, the Body should indicate the total forecast 
income and expenditure for the year including assumptions on commercial and 
charging income. 

 
7.10 The Minister will confirm both the net revenue and capital resource budgets and 

amount of grant-in-aid (cash) funding to be provided to the Body for the next 
financial year. As part of the net resource budget allocation, the Minister will also 
confirm the level of income which may be retained by the Body. This will normally 
be no later than one month after the final budget has been agreed by the Senedd. 
Any funding for the year in question must be authorised by the Senedd in the 
Annual Budget Motion.  

 
7.11 Where possible, the Minister will also provide indicative budgets for subsequent 

years to inform budget planning. However, details of budgets for indicative years 
can decrease or increase according to Government priorities, changes to 
Ministerial Portfolios, machinery of government changes, budget fluctuations 
and/or concerns about the efficiency and/or effectiveness of the Body, which 
might be required to model different options for activity dependent on the funding 
available.  
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7.12 When setting resource and capital budgets and grant-in-aid requirements, 
consideration will be given to the levels of reserves (if any) held by the body and 
income expected from other sources.  

 

 Performance Management 

 
8.1 The Body must operate management, information and accounting systems which 

enable it to review in a timely and effective manner its financial and non-financial 
performance against its objectives. It must inform the Partnership Team of any 
changes which make achievement of objectives more or less difficult. 

 
8.2 In accordance with the reporting requirements set out in the oversight 

arrangements for the Body, key assurance documents, KPIs, details of actual and 
forecast expenditure, and other agreed monitoring information must be shared 
with the Partnership Team at agreed intervals to demonstrate milestones and 
targets are being achieved, and KPIs are within acceptable levels. 

 
8.3 The Chair will also meet the Minister at least once a year to discuss progress. 
 
8.4 It is the duty of the Partnership Team to undertake periodic assessments of the 

risk assurance available to them and may amend the level of oversight 
accordingly.  

 

 Revenue and Capital Resource Budgets 

 
9.1 Expenditure against revenue and capital resource budgets must be recorded and 

monitored by the Body in accordance with HM Treasury’s Consolidated Budgeting 
Guidance. These are the net expenditure limits for the Body in each year, 
including any use of reserves for which budgetary cover has been given and must 
be adhered to. Net expenditure above these limits may not be committed until or 
unless a revised budget has been agreed in writing by the Partnership Team.  

 
9.2 The Body may not breach the component parts of the revenue and capital 

resource budgets. Approval must be sought in advance and in writing if the Body 
wishes to spend more in one category and less in another.  

 
9.3 Revenue and capital resource budgets cover all income and expenditure by the 

Body, including ring-fenced grants provided by WG and income received from 
other sources.  

 
9.4 If the body is designated in an Order under section 126A of the Government of 

Wales Act 2006, the net resource budgets, retained income limit, and grant-in-aid 
(cash) set for the year in question will be voted as part of the Senedd Budget 
Motion. If the body is not designated, only the grant-in-aid will be voted as part of 
the Budget Motion.  
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Income and Resource Budgets 
 
9.5 All streams of income mentioned in the following paragraphs are treated as public 

funds and the requirements of this document apply equally to them. 
 
9.6 The Body must seek, as far as possible, to maximise its income from sources 

other than the public sector where this is consistent with its functions (and is in 
line with the business and operational plans). It may retain income up to the level 
set out in the funding letter that is derived from. For example, proceeds from sale 
of land and buildings and other assets, grants given through lottery funds or other 
public means, any proceeds from the Body’s commercial activities and those 
resulting from the sale of services into wider markets.  

 
9.7 Income generated from site fees from third party Wind Farm Development under 

TAN8 and Future Wales should be surrendered to the Welsh Government unless 
agreed otherwise. The amount submitted will be net of the NRW costs of 
managing its role in directly furthering the Welsh Government’s Energy Agenda, 
including compensatory mitigations.  

 
9.8 Further information is provided at Annex A. Such activity must be undertaken in 

accordance with the terms of Managing Welsh Public Money and this Framework 
Document. 

 
9.9 The limit for income which can be retained by the Body is set out in the funding 

letter. If total income is set to exceed that limit, the Body should discuss with the 
Partnership Team and seek approval from Welsh Government’s Director of 
Finance.  

 
9.10 Certain types of income, such as donations, grants for research from non-public 

organisations, or bequests given to the Body, may be restricted in their use. Such 
funds should be managed in accordance with the terms of the donation/grant or 
bequest. They must still be included within the income reported by the Body and 
form part of the income retention limit.   

 
9.11 Income from charges is set to cover the related expenditure and prioritised and 

used for charge-related programmes and investments.  However, with WG 
approval, any surplus can be used for wider NRW capital investments.  

 

Grants, Loans and Contracts given by the Body to other Entities 
 
9.12 This section confers permission for NRW to give grants to other bodies as long as 

the following conditions are met. All grants must comply with the terms of 
Managing Welsh Public Money and be made subject to appropriate terms and 
conditions which provide adequate protection for the public purse.  

 
9.13 Terms and conditions must, for example, allow for phased payments, reinforce  

rights of access for WG officials and the AGW, ensure the WG’s financial interests 
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are adequately protected, and allow for clawback in certain circumstances, e.g. if 
grant monies are used other than for approved purposes. 
 

9.14 The Body must undertake appropriate and proportionate due diligence checks on 
the recipient entityof any funding.must take steps to appraise the financial 
standing recipient entity, e.g. by reviewing financial statements and compliance 
with statutory reporting bodies and carrying out checks with credit reference 
agencies. 

 
9.15 The Partnership Team must be notified of any loan schemes the Body wishes to 

enter into. Where approval is given, borrowing must be managed under similar 
arrangements to those for grants. 

 

State Aid 
 
9.16 If the activity being supported is commercial or economic in activities, all support 

provided will need to comply with the UK subsidy control regime as well as all 
relevant international treaty obligations. The Body must apply the five subsidy 
criteria prior to award, ensure that support adheres to the seven principles for a 
compatible subsidy and further ensure that subsidies are appropriately managed, 
remembering that a subsidy is an advantage in any form whatsoever, conferred 
on a selective basis to an undertaking engaged in economic activity, giving it an 
advantage it would otherwise not have had. The Body is responsible for ensuring 
appropriate levels of transparency in reporting on the types of aid which have 
been provided. Please refer to the UK Government’s guidance on the awarding of 
subsidies for further information. 

 
9.17 The WG operates a pre-notification system for any decisions the Body makes that 

could impact on Welsh Government’s Consolidated Accounts. Detail of these 
decisions is set out in Annex A. 

 

 Grant-in-aid and Cash Management 
 
10.1 Grant-in-Aid is the amount of cash payable by the WG to the Body in each year to 

fund its operations and is independent of the budget figures, although derived 
from them. It does not include depreciation or any budgetary cover allocated by 
the WG for the Body’s use of its own reserves. 

 
10.2 The grant-in-aid will normally be paid in monthly instalments on the basis of 

written applications showing evidence of cash need and from a person authorised 
to do so. The Body will comply with the general principle that there is no payment 
in advance of need. Cash balances accumulated during the course of the year 
from grant-in-aid or other funds shall be kept to a minimum level consistent with 
the efficient operation of the Body. Grant-in-aid not drawn down by the end of the 
financial year shall lapse. Subject to Senedd approval of the relevant Budget 
Motion provision, where grant-in aid is delayed to avoid excess cash balances at 

Commented [FC3]: TO BE RESOLVED - wording proposed 
following advice from Grants Manager. The previous wording 
suggested that NRW would review the financial statements of 
each recipient entity. A review of financial statements would 
include reviewing the balance sheet, income statement, 
cashflow and statements of shareholders equity. In line with 
cabinet office requirements and the cabinet office’s due 
diligence template we had only intended to undertake this level 
of assessment where the grant was either over £100k or where 
the initial due diligence checks highlighted a financial risk. 
 
However, Sponsorship Team have flagged that this is a 
material change and have requested a discussion at the 
Sponsorship Comm on 25 Jan to cover: what exactly will the 
initial due diligence checks include, and what would trigger a 
full check? 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fcomplying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities&amp;data=04%7C01%7CLauren.Goulder%40gov.wales%7C148b966aff4a413896a008d94533023d%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637616907637258800%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=3DKpWGf3N%2Fnn4uEsmdndoRRpKcie3BiFIHPsTawi4AE%3D&amp;reserved=0
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the year end, the WG will make available in the next financial year any such grant-
in-aid required to meet any liabilities at the year end, such as creditors. 

 
10.3 As a minimum, the Body shall continue to provide the WG with regular information 

via its grant-in-aid claims which will enable the WG to monitor satisfactorily: 
 

• the Body’s cash management; 

• its draw down of grant-in-aid; 

• forecast resource outturn by resource headings; and 

• other data required for HM Treasury’s reporting systems.  

 
In-Year Cash Balances 

 
10.4 Cash balances accumulated during the course of the financial year must be kept 

at the minimum level consistent with the efficient operation of the Body.  
 
10.5 The Body must seek to avoid holding a working balance in excess of the 

equivalent of 4 per cent of its annual income (including grant-in-aid) budget when 
it receives each instalment of grant-in-aid. Any funds exceeding that amount held 
by the Body as a working balance at the end of each funding period are to be 
taken into account in determining the amount of cash to be paid in the following 
period. 

 

End of Year Cash Balances 
 
10.6 The Body is permitted to carry-over from one financial year to the next any drawn 

but unspent cash balances of up to 2 per cent of its annual income (including 
grant-in-aid) budget. Any proposal to carry-over sums in excess of this amount 
must be agreed in writing in advance with the Partnership Team and the Welsh 
Government Director of Finance on a case by case basis. Any sum carried-over in 
excess of the agreed amount is to be taken into account in the subsequent year’s 
grant-in-aid.  

 

Interest Earned on Cash and Bank Balances 
 
10.7 All interest, net of any bank charges, earned by the Body on its cash and bank 

balances is to be declared each month on the Body’s drawdown request form and 
surrendered to HM Treasury via the Welsh Consolidated Fund. The exception 
here, is that interest earned on Bond accounts is retained by the Body and repaid 
to Bond holders. 

 

 Economy, Efficiency and Effectiveness  

 
Evidence Base 
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11.1 In order to ensure value for money, the Body must have in place appropriate 
systems, and the capacity, to ensure its policies and programmes are evidence-
based in relation to their development, implementation and evaluation.  
 

Tailored Review 
 
11.2 The Partnership Team will consider annually the need for a Tailored Review of the 

Body, which will be based on the risk framework and proportionate to the size of 
the organisation. Reviews will take place at a maximum interval of five years and 
the Body will be provided with advance notice of a review taking place. The 
purpose of the review is to provide assurance to the Minister the Body remains fit 
for purpose. The review will consider the Body’s strengths and weaknesses and 
capacity for delivering more effectively and efficiently, including identifying the 
potential for efficiency savings, and, where appropriate, its ability to contribute to 
economic growth. It will also consider the control and governance arrangements in 
place to ensure the organisation and its Partnership Team are complying with 
recognised principles of good governance. 

 

The terms of this Framework Document were noted by the Minister for Climate 
Change on [date]. 
 
Signed………………………………………………… Director General for Economy, 
Skills and Natural Resources 
Dated…………………………………………………. 
Signed…………………………………………………Chief Executive  
Dated…………………………………………………. 
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Annex A: Delegations 

 
Public Bodies Calling-in Arrangements – Approval, Pre-notification and 
Notification Arrangements 

 
1. Public Bodies Unit (PBU) has agreed with the First Minister transitional 

arrangements to provide assurance to him and the Permanent Secretary that the 
removal of the calling-in procedures with Arms-length Bodies does not pose any 
risk to the Welsh Government, or to the effective delivery of the Government’s 
Programme. These are arrangements to provide the Welsh Government with 
baseline data by which it can assess the volume of issues where responsibility is 
being transferred and to be sighted on the approach each body is taking to the 
new arrangements.  

 
2. The intention of these arrangements is to keep the Welsh Government informed of 

how the new process is working in practice, rather than the continuation of a 
mechanism for approval by the Welsh Government.  

 
3. PBU has agreed with the First Minister to put in place Approval, Pre-notification 

and Notification arrangements for decisions previously the subject of calling-in 
arrangements.  

 
4. Accounting Officers in Public Bodies will be accountable for the decisions 

requiring notification. The Welsh Government may give advice on issues requiring 
pre-notification, as set out in Table B, but it is ultimately for the Chief Executive to 
take the decision. In the event of the Body deciding to disregard Welsh 
Government’s advice, the Partnership Team will recommend to the Minister that a 
discussion is held with the Chair, with the Minister reserving the right to overrule 
any decision falling into this category where the Body has chosen for no justifiable 
reason to disregard Welsh Government advice. 

 
5. The exceptions will be the decisions contained in Table A where the Welsh 

Government will be responsible for the decision.  
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Table A Approvals 
 

Decision 
 

Approval  

Appointment of Chief Executive Additional Accounting 
Officer and Minister 

Term of Government Corporate Plan Minister 

Budget and Cash Management 
a) Cash carry-over in year in excess of 4% of 

total Income (including Grant in Aid) / Cash  
b) Cash carry-over end of year in excess of 2% of 

total Income (including Grant in Aid) / Cash 
c) Establishing new subsidiary companies/joint 

ventures 
d) Any borrowing, lending, guarantees, 

indemnities or investment related to public 
money 

e) Retention of income over and above that set 
out in funding letter. 
 

Any decision set out in legislation as requiring 
consent of Welsh Ministers  

Welsh Government Finance 
Director 
 
 
 
 
 
 
 
 
Minister 
 

Redundancy arrangements based on the Civil 
Service Compensation Scheme (bodies with Civil 
Service Pension)  

Head of Pay and 
Remuneration who will seek 
advice of the Minister as 
appropriate. 

 
Table B Pre-notification Arrangements 
 

6. CEOs should notify their Partnership Team of any proposed decisions falling under 
the following categories as and when they arise to allow Welsh Government to 
provide appropriate advice. Partnership Teams will aim as far as possible to 
respond within two weeks. Should the Body decide to disregard Welsh 
Government’s advice, the Partnership Team may escalate the matter to the 
Minister, who reserves the right to overrule a decision taken by a Public Body 
which, after discussion, is not justifiable. 

 
7. These decisions should also form part of a ‘stocktake’ discussion at quarterly 

monitoring meetings: 
 

Decision Pre-notification Action Further Advice  

Novel, contentious or 
repercussive proposals in 
line with Managing Welsh 
Public Money, including, 
but not restricted to, 
proposals that:  

Partnership Team, in 
conjunction with the 
appropriate policy teams, 
to prepare advice to 
discuss with Public Bodies 
Unit, who will seek written 

Additional Accounting 
Officer and Minister, as 
appropriate 
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Decision Pre-notification Action Further Advice  

• Are not standard 
practice 

• Are politically sensitive 
and/or likely to attract 
negative media 
attention 

• Could result in 
unwelcome 
consequences for the 
organisation and/or for 
the wider public sector  

 

advice of the Corporate 
Governance Centre of 
Excellence and any other 
Body with expertise in the 
issue.  

Any course of action 
considered by the Board 
that would contravene the 
principles of regularity, 
propriety, prudent and 
economic administration, 
efficiency and 
effectiveness and which 
the CEO has advised 
against.  

Partnership Team to 
prepare advice to 
Additional Accounting 
Officer 

Additional Accounting 
Officer 

Policy or practice change 
that has wide financial 
implications 
 

Partnership Team to 
prepare advice to Head of 
Budgetary Control copied 
to Public Bodies Unit 

Minister, as appropriate  
 

Staff remuneration & 
terms and conditions 
 

Partnership Team to 
submit proposals to Head 
of Pay and Remuneration, 
Public Bodies Unit on: 

• changes falling 
outside WG public 
sector pay 
principles;  

• organisational 
design changes 
likely to lead to 
severances  

Minister, as appropriate  

Anything that might affect 
the future level of 
resources required, e.g. 
potential budget 
pressures or underspends  
 

Partnership Team to 
consider 

Welsh Government 
Finance Director, as 
appropriate 
 

 
Other Notification Arrangements 

Commented [FC4]: Discussion at Sponsorship Committee 
on 25 Jan to clarify and agree interpretation. 
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8. The Chief Executive should notify the Partnership Team at their quarterly monitoring 

meetings of any other decisions they have made or are likely to make in the next 
quarter that would previously have been referred to the Welsh Government.  
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Annex B: Term of Government Remit Process 
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Annex C: Memorandum for the Accounting Officer of Natural 

Resources Wales 

 
Introduction 
 

1. This Memorandum sets out the responsibilities of the Chief Executive of the Natural 
Resources Body for Wales (the “Body”) who is designated as an Accounting Officer 
(AO).  

 
2. Public bodies are financed in a variety of ways, for example by grant-in-aid, grant, 

income from fees and charges or private sector funds. An Accounting Officer (AO) is 
designated for those bodies that are financed by a large grant or grant-in-aid or 
where the accounts of the body are to be laid before Senedd Cymru. Where it is in 
the interests of public accountability, the Welsh Government will also designate an 
Accounting Officer (AO) for a body that receives its primary funding from other 
sources. It is an important principle that, regardless of the source of the funding, 
Accounting Officers (AO) are responsible to Parliament and Senedd Cymru for all 
the resources under their control.  

 
3. The Principal Accounting Officer (PAO) for the Welsh Ministers, designated in 

accordance with Section 129 (6) of the Government of Wales Act 2006 (the 2006 
Act), is responsible for ensuring the appointment of appropriate Accounting Officers 
for public bodies sponsored by the Welsh Government. The PAO has, in turn, 
delegated to their Additional Accounting Officers (designated under Section 133 (2) 
of the 2006 Act) responsibility for designating as AAO the senior officials of bodies 
for which their Directorates have oversight.   
 
The General Responsibilities of the Arm’s-length Body’s Accounting Officer 

 
4. Your designation as AO reflects the fact that under the Board (whether or not you 

are a member of the Board), you are responsible for the overall organisation, 
management and staffing of the body and for its procedures in financial and other 
matters.  

 
5. You must ensure that there is a high standard of financial management in the Body 

as a whole; that financial systems and procedures promote the efficient and 
economical conduct of business and safeguard financial propriety and regularity 
throughout the body; and that financial considerations, including feasibility and 
sustainability, are taken fully into account in decisions on policy proposals. 
 
The Specific Responsibilities of the Body’s Accounting Officer 

 
6. The essence of the AO’s role is a personal responsibility for the propriety and 

regularity of the public finances for which you are answerable; for the keeping of 
proper accounts; for prudent and economical administration; for the avoidance of 
waste and extravagance; and for the efficient and effective use of all the resources. 
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7. As Accounting Officer you must: 

 

• ensure that a sound system of internal control is maintained in your organisation 
to support the achievement of its policies, aims and objectives and should 
regularly review the effectiveness of the system;   

 

• ensure that the resources for which you are responsible are properly and well 
managed (see paragraph 8 below) and safeguarded, with independent and 
effective checks of cash balances in the hands of any official; 

 

• ensure that assets for which you are responsible, such as land, buildings or other 
property, including stores and equipment are controlled and safeguarded with 
similar care, and with checks as appropriate; 

 

• ensure that, in the consideration of policy proposals relating to the expenditure or 
income for which you have responsibility, all relevant financial considerations, 
including feasibility and sustainability, are taken into account, the value for money 
of the proposal is assessed in accordance with the principles set out in HM 
Treasury guidance “The Green Book: Appraisal and Evaluation in Central 
Government”; full regard is given to any issues of propriety and regularity; and 
good quality programme and project management techniques are used as 
appropriate to track progress and, where necessary, adjust progress. Where 
necessary, such considerations should be brought to the attention of the Board;  

 

• ensure that risks (whether to the achievement of business objectives, regularity 
and propriety or value for money) are identified, that their significance is 
assessed, and that appropriate systems are in place to manage them;  

 

• ensure your management of opportunities and risk achieves the right balance 
commensurate with the business of your organisation and the risk appetite you 
are prepared to bear; 

 

• have in place arrangements to counter fraud and ensure that procedures for 
dealing with suspected cases are complied with; and   

 

• ensure that your organisation conforms with the requirements of the Framework 
Document. 

 
 

8. You should also ensure that managers at all levels: 
 

• have a clear view of their objectives, and the means to assess and, wherever 
possible, measure outputs or performance in relation to those objectives; 

• are assigned well defined responsibilities for making the best use of resources 
(both those consumed by their own commands and any made available to 
organisations or individuals outside the body) including a critical scrutiny of output 
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and value for money;  

• have the information (particularly about costs), training and access to the expert 
advice which they need to exercise their responsibilities effectively; and 

• you must make sure that their arrangements for delegation promote good 
management and that they are supported by the necessary staff with an 
appropriate balance of skills. Arrangements for internal audit should accord with 
the objectives, standards and practices set out in the Public Sector Internal Audit 
Standards.  

 
9. There must be no doubt that the Accounting Officer meets the highest standards of 

probity without divided loyalties. Potential conflicts of interest must be managed 
effectively and in line with the guidance set out in Managing Welsh Public Money.  

 
Accountability to Senedd Cymru 
 

10. As Accounting Officer, you are accountable to Senedd Cymru for: 
 

• ensuring high standards of probity in the management and control of public 
funds within your organisation. You will report on this in your signed Governance 
Statement, which will form part of the Annual Report and Accounts.  

• ensuring that proper financial procedures are followed and that accounting 
records are maintained in a form suited to the requirements of management as 
well as in the form prescribed for published accounts;  

• signing the accounts assigned to you and, in doing so, accept personal 
responsibility for their proper presentation as prescribed in legislation, the 
account direction and relevant guidance;  

• signing a statement of Accounting Officer’s responsibilities for inclusion in the 
Annual Report and Accounts;  

• giving evidence, including attending hearings, on matters relating to the Body 
which arise before the Senedd’s Public Accounts & Public Administration 
Committee, other committees of the Senedd, the House of Commons Committee 
on Public Accounts or other Parliamentary Committees, to account for the 
Body’s stewardship of public resources; and  

• responding to any recommendations from those committees made directly to the 
Body, and acting on any recommendations that have been accepted by the 
Welsh Government. 

 
Appearance before the PAC or the House of Commons Committee on Public 
Accounts 
 

11. Both the AGW and, in some circumstances, the Comptroller and Auditor General 
may carry out examinations into the economy, efficiency and effectiveness with 
which your organisation has used its resources in discharging its functions. As AO, 
you may expect to be called upon to appear before the appropriate Committee from 
time to time, normally with the AAO or possibly with the PAO, to give evidence on 
the reports arising from these examinations, and to answer the questions of the 
Committees on your Annual Report and Accounts.  
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12. The House of Commons Committee of Public Accounts may request the PAC to take 

evidence on their behalf and report back to them on the evidence received. As AO, 
you may be supported by other officials, who may join you in giving the evidence. In 
giving evidence, you will be expected to furnish either Committee with explanations 
of any indications of weakness in the matters covered in paragraphs 4-9 above, to 
which their attention has been drawn by the AGW or the C&AG or about which they 
may wish to question you. 

 
13. In practice, an AO will normally have delegated authority widely, but cannot on that 

account disclaim responsibility. Nor, by convention, does the incumbent AO decline 
to answer questions about events that took place before taking up appointment. The 
Committees may be expected not to press the incumbent’s personal responsibility in 
such circumstances. 

 
14. High importance is attached to accuracy of evidence, and the responsibility of 

witnesses to ensure this. As AO, you should ensure that you are adequately and 
accurately briefed on matters which are likely to arise at the meeting. The 
Committees may be asked for leave to supply information not within their immediate 
knowledge by means of a later note. Should it be discovered subsequently that the 
evidence provided to the Committee(s) contained errors, these should be made 
known to the Committee(s) at the earliest possible moment. 

 
15. In general, the rules and conventions governing appearances of officials before 

Parliamentary Committees apply to these Committees, including the general 
convention that officials do not disclose advice they have given to the Board. 
Nevertheless, in a case where a direction concerning a matter of propriety or 
regularity was issued, the AO’s advice, and its overruling by the Board, would be 
disclosed. 

 
16. In a case where the advice of an AO has been overruled in a matter of value of 

money or feasibility (rather than regularity or propriety), the AGW or C&AG will have 
made clear to the relevant Committee that the AO was overruled. You should, 
however, avoid disclosure of the advice given or disassociation from the decision. 
Subject, where appropriate, to the Board’s agreement you should be ready to explain 
such a decision and may be called on to satisfy the Committee that all relevant 
financial considerations were brought to the Board’s attention before the decision 
was taken. It will then be for the Committee to pursue the matter further with the 
Board if it so wishes. 

 
Absence of an Accounting Officer 
 

17. An AO should ensure that they are generally available for consultation and that in 
any temporary period of unavailability due to illness or other cause, or during the 
normal periods of annual leave, there will be a senior official in the organisation who 
can act on their behalf if required. 
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18. If the post of Chief Executive (or equivalent) is vacant or it becomes clear that they 
are incapacitated and unable to discharge their responsibilities as AO, the AAO 
should be notified so that an acting AO can be formally designated, pending the 
AO's return or a new AO being appointed. 

 
19. The PAC or the House of Commons Committee on Public Accounts may be 

expected to postpone a hearing if the relevant AO is temporarily indisposed. Where 
the AO is unable by reason of incapacity or absence to sign the accounts in time to 
submit them to the AGW, unsigned copies may be submitted pending the AO’s 
return. If the AO is unable to sign the accounts in time for printing, the acting AO 
should sign instead. 

 
Accountability to the Board 
 

20. You must take care to bring to the attention of the Board any conflict between their 
instructions and your AO duties. You cannot simply accept the Board’s aims or 
policies without examination. There is no set form for registering objections, though 
you should be specific about their nature. The acid test is whether you could justify 
the proposed activity if asked to defend it. 

 
21. If, despite your advice, the Board decides to continue with a course you have 

advised against, you should ask the Board for a formal direction to proceed, noting 
the possibility of a Senedd Public Accounts Committee (PAC) investigation.  
Directions of this kind are rare. Examples of where this procedure is appropriate are 
set out below: 

 

• Regularity - if a proposal is outside the legal powers of your organisation, 
Parliamentary or Senedd consents, Welsh Government delegations or 
incompatible with the agreed spending budgets; 

• Propriety- if a proposal would breach Parliamentary or Senedd control 
procedures or expectations; 

• Value for Money – if an alternative proposal, or doing nothing, would deliver 
better value, for example: a cheaper, higher quality or more effective outcome; 

• Feasibility – where there is serious doubt about whether the proposal can be 
implemented accurately, sustainably, or to the intended timetable. 

 
22. When a direction is made, you must: 
 

• Follow the Board’s direction without further ado; 

• Copy the relevant papers to the Auditor General for Wales (AGW) and your 
Partnership Team, who will draw the matter to the attention of the Welsh 
Government AAO. The AGW will normally draw the matter to the attention of the 
PAC. Provided you have followed this procedure, the PAC can be expected to 
recognise that you bear no personal responsibility in your AO role for the 
transaction. You must arrange for the existence of the direction to be published 
in the report and accounts, unless the matter must be kept confidential; 

• If asked, for example during the course of a PAC hearing, explain the Board’s 
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course of action. This respects the Board’s rights to frank advice while protecting 
the quality of internal debate. 

 
Accountability to the Partnership Team 

 
23. As AO, you are accountable to the Partnership Team for: 
 

• notification of important or significant decisions, in accordance with guidance set 
out at in the framework document; 

• providing sources of evidence to enable the Partnership Team to determine 
appropriate oversight arrangements; 

• ensuring attendance and effective participation in monitoring meetings, and 
timely forecasts and monitoring information on performance and finance are 
provided to the Partnership Team; 

• ensuring significant problems are notified to the Partnership Team Division as 
quickly as possible;  

• providing the Partnership Team with such information about its performance and 
expenditure as the team may reasonably require. 

 
Partnership Working  
 

24. Public bodies increasingly work in partnership with other organisations to achieve 
their strategic aims and objectives. You should ensure that the wider impact of the 
activities for which you are responsible are properly identified and, where 
appropriate, taken account of before proceeding. Your organisation may contribute 
to a joined-up activity led by another organisation (whether in the public or private 
sectors) in the pursuit of its objectives. 

 
25. Such a contribution may be considered appropriate even though it would not directly 

contribute to the achievement of your organisation’s wider objectives. In such 
circumstances you will need to show that the participation represents good value for 
money overall and that appropriate controls are in place to safeguard propriety and 
to provide proper accountability.   

 
26. Accounting Officers can take joint responsibility for the delivery of a service through 

joined-up working. Where you and another AO take joint responsibility, the lines of 
responsibility need to be clearly documented to ensure absolute clarity in terms of 
what each of you is responsible and accountable for.   

 
Regularity and Propriety of Expenditure  
 

27. You have a particular responsibility for ensuring compliance with Parliamentary and 
Senedd requirements in the control of expenditure and any requirements imposed by 
the Partnership Team. A fundamental requirement is that the funds should be 
applied only to the extent and for the purposes authorised by the Senedd. The 
Senedd’s attention must be drawn to losses or special payments, by appropriate 
notation of the relevant account. 
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28. You are responsible for ensuring that appropriate approval for expenditure has been 

obtained from the Welsh Government in all cases where it is required, including 
cases involving pay, pensions and conditions of service. This will include any 
expenditure not covered by any authorities delegated by the Welsh Government to 
the body. Delegated authority does not remove the obligation to submit to the Welsh 
Government proposals which are novel, contentious or repercussive. Please see 
annex A for details. You are also responsible for ensuring that adequate machinery 
exists for the collection of and bringing to account in due form all income and 
receipts of any kind for which you are responsible. 
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Rhagolwg y Bwrdd – Mawrth 

  Eitem Preifat/ 
Cyhoeddus 

Cwmpas Diben Amser Noddwr 

1 Agor y Cyfarfod Cyhoeddus a 
Phreifat 

Eitem Sefydlog   5 Cadeirydd 

2 Adolygu Cofnodion Cyhoeddus a 
Phreifat 

Eitem Sefydlog   5 Cadeirydd 

3 Diweddariad y Cadeirydd Cyhoeddus a 
Phreifat 

Eitem Sefydlog   10 Cadeirydd 

4 Diweddariad y Prif Swyddog Gweithredol Cyhoeddus a 
Phreifat 

Eitem Sefydlog   10 Clare Pillman 

5 Diweddariad y Pwyllgor Cyhoeddus a 
Phreifat 

Eitem Sefydlog   10 Cadeiryddion Pwyllgorau 

6 Adroddiad Cyllid  Preifat Penderfyniad Cymeradwyo’r sefyllfa 
ariannol ddiweddaraf 

20 Rachael Cunningham 

7 Cyllideb Ddrafft a Chynllun Busnes 
2022/23 

Preifat Penderfyniad Cymeradwyo’r Gyllideb 
Ddrafft a Chynllun Busnes 
2022/23 

60 Rachael Cunningham 
Prys Davies 

8 Y wybodaeth ddiweddaraf am y Rhaglen 
Grantiau  

Preifat Craffu Adroddiad chwarterol ar 
gynnydd ar brosiect y cynllun 
gweithredu adfer 

20 Ceri Davies 

9 Adolygiad Adar Gwyllt Preifat Penderfyniad Y dull o ymdrin ag Adar Gwyllt 
i’w gymeradwyo gan y Bwrdd 
yn dilyn yr ymgynghoriad 

30 Ceri Davies 

10 Adolygiad Blynyddol o Daliadau Preifat Penderfyniad Cymeradwyo’r Cynllun 
Blynyddol terfynol cyn ei 
anfon i’w gymeradwyo gan y 
Gweinidog 

30 Ceri Davies 

11 Adroddiad Lles, Iechyd a Diogelwch 
Adroddiad Chwarter 3  

Cyhoeddus Craffu Craffu ar Adroddiad Lles, 
Iechyd a Diogelwch Chwarter 
3 

20 Prys Davies 

12 Adolygiad o Ddiogelwch Coedwigaeth Cyhoeddus Trafodaeth Y wybodaeth ddiweddaraf am 
yr adolygiad o ddiogelwch 
coedwigaeth 

25 Prys Davies 
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Rhagolwg y Bwrdd – Mawrth 

  Eitem Preifat/ 
Cyhoeddus 

Cwmpas Diben Amser Noddwr 

13 Y Wybodaeth Ddiweddaraf am Bren a 
Choedwigaeth (Cyffredinol) 

Cyhoeddus Trafodaeth/ 
Penderfyniad 

Y wybodaeth ddiweddaraf am 
faterion Pren a Choedwigaeth 

45 Tîm Gweithredol 

14 Y Bwlch Cyflog rhwng y Rhywiau Cyhoeddus Cymeradwyaeth Cymeradwyo’r Adroddiad 
Blynyddol 

20 Prys Davies 

15 Themâu Cyflwyno Lle Cyhoeddus Craffu/ Trafod Trafod themâu trawsbynciol 
sy’n deillio o gyflwyniadau’r 
Lle 

60 Gareth O’Shea 

16 Gwasanaeth Safleoedd Gwarchodedig a 
Chynllunio Cyflenwi 

Cyhoeddus Craffu Darparu trosolwg o’r Cynllun 
Gweithredu Safleoedd 
Gwarchodedig 

40 Gareth O’Shea 

17 Cytuno ar y Broses ar gyfer CNC yn 
cymeradwyo Cynllun Llesiant y BGC   

Cyhoeddus Cymeradwyaeth Cymeradwyo Is-grŵp 
Cynlluniau Lles y BGC 

20 Ceri Davies 

18 Strategaeth Ddigidol Cyhoeddus Craffu/ 
Penderfynu 

Cymeradwyo’r Strategaeth 
Ddigidol 

30 Sarah Jennings 

19 Rôl CNC fel ymgyrchydd a rheoleiddiwr Cyhoeddus Trafodaeth Trafodaeth Strategol ar 
gydbwysedd rôl CNC fel 
ymgyrchydd a rheoleiddiwr 

60 Syr David Henshaw 

20 Rhagolwg y Bwrdd Cyhoeddus Trafodaeth Trafod eitemau sydd ar y 
gweill 

5 Prys Davies 

21 Holi ac Ateb Cyhoeddus Cyhoeddus   Cyfle i’r cyhoedd siarad â’r 
Bwrdd  

30   

22 Unrhyw Fater Arall Cyhoeddus a 
Phreifat 

  Os caiff unrhyw fater ei godi 5   
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Papur y Bwrdd 

 Manylion y Papur 

Teitl y Papur: Strategaeth Gwrth-dwyll CNC 2022 – 2026 

Cyfeirnod y Papur: 22-01-B17 

Noddir y Papur gan: 
Rachael Cunningham, Cyfarwyddwr Gweithredol Cyllid a 
Gwasanaethau Corfforaethol  

Cyflwynir y Papur gan: Robert Bell, Pennaeth Cyllid  

Diben y Papur: Craffu a Chymeradwyo 

Argymhelliad: Craffu ar y strategaeth a’i chymeradwyo. 

 

Mater 
1. Mae ystod a natur amrywiol ein gwasanaethau a’n gweithgareddau, ynghyd â maint 

ein gweithrediadau a’n cyllidebau, yn anochel yn rhoi CNC mewn perygl o dwyll a 
llygredd o ffynonellau mewnol ac allanol. 

2. Mae cymhwyso amcangyfrifon Swyddfa’r Cabinet i wariant datganoledig blynyddol 
yng Nghymru o tua £20 biliwn yn rhoi amcangyfrif o werth posibl colledion i dwyll a 
gwallau yn y sector cyhoeddus yng Nghymru o rhwng £100 miliwn a £1 biliwn y 
flwyddyn. Mae colledion a achosir gan dwyll yn y sector cyhoeddus yn sylweddol. 
Mae pob punt a gollir i dwyll yn bunt y gallai CNC ei gwario ar reoli’r amgylchedd ac 
adnoddau naturiol yn gynaliadwy. 

3. Rydym wedi datblygu’r Strategaeth Gwrth-dwyll newydd ar gyfer 2022-26 mewn 
ymgynghoriad â rhanddeiliaid mewnol ac wedi defnyddio arferion gorau o fewn y 
Sector Cyhoeddus. Mae’r Tîm Gweithredol wedi cymeradwyo’r strategaeth ynghyd â’r 
trefniadau llywodraethu a’r cynllun pum mlynedd. Ym mis Rhagfyr 2021, darparodd y 
Pwyllgor Archwilio a Sicrwydd Risg awgrymiadau ar gyfer gwella sydd wedi’u 
cynnwys yn y strategaeth ac atodiadau perthnasol cyn eu cyflwyno i Fwrdd CNC.  
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Cefndir 
4. Mae’r tîm Llywodraethu Ariannol ar y cyd ag Archwilio Mewnol wedi adolygu ac 

ailddrafftio Strategaeth Gwrth-dwyll CNC sydd bellach yn cyd-fynd â Safon 
Swyddogaethol y Llywodraeth ac argymhellion Archwilio Cymru a bydd yn argymell 
cyfeiriad a deilliannau dymunol mewn perthynas â gwrth-dwyll, llwgrwobrwyo a 
llygredd dros y pum mlynedd nesaf.  

5. Roedd y cynnydd ar y strategaeth bresennol rhwng 2016 a 2021 yn gyfyngedig 
oherwydd nifer yr achosion o amheuaeth o dwyll y mae angen ymchwilio iddynt. Yn 
2021, trosglwyddodd cylch gwaith yr ymchwiliad i honiadau o dwyll, llwgrwobrwyo 
neu lygredd i’r tîm Archwilio Mewnol. Bydd y newid hwn yn galluogi’r tîm 
Llywodraethu Ariannol i ganolbwyntio ar gyflawni’r gwaith a amlinellir yn y Cynllun 
Cyflawni Gwrth-dwyll (Atodiad A) i atal a chanfod twyll, llwgrwobrwyo, a llygredd ac 
adennill unrhyw golledion cysylltiedig. 

Crynodeb 

6. Cydnabyddir bod arweinyddiaeth o’r brig yn hanfodol er mwyn i atal twyll gael ei 
gymryd o ddifrif ym mhob rhan o’r busnes. Er mwyn ymgorffori’r strategaeth yn 
effeithiol a datblygu diwylliant gwrth-dwyll, mae angen cymeradwyaeth ac ymrwymiad 
i’r dull strategol gan y Tîm Gweithredol, y Pwyllgor Archwilio a Sicrhau Ansawdd 
(ARAC) a Bwrdd CNC.  

7. Bydd yr holl waith o dan y strategaeth yn cael ei arwain gan y Gyfarwyddiaeth Cyllid 
a Gwasanaethau Corfforaethol a’r Tîm Llywodraethu Ariannol. Fodd bynnag, mae’r 
dull strategol yn gofyn am ymrwymiad gan bob cyfarwyddiaeth, gan y bydd elfennau 
o waith sy’n gofyn am fewnbwn gan y busnes ehangach. Bydd y gweithgareddau’n 
cynnwys hyfforddiant gorfodol, ac ymgynghori mewn perthynas â nodi risg a gwella 
prosesau. Bydd hyn yn sicrhau bod CNC yn bodloni’r safonau gofynnol 
angenrheidiol, gan fabwysiadu dull cymesur o atal twyll sy’n ategu anghenion y 
sefydliad ac yn cynyddu effeithlonrwydd lle bo hynny’n bosibl. Ym mhob achos, bydd 
y gofyniad adnoddau’n cael ei gadw i’r isafswm gofynnol o ystyried pwysau’r llwyth 
gwaith presennol.  

8. Mae’r Strategaeth Gwrth-dwyll yn nodi’r amcanion canlynol: 

• Arweinyddiaeth a diwylliant – Bydd y Tîm Gweithredol a’r Grŵp 
Arweinyddiaeth yn hybu pwysigrwydd diwylliant gwrth-dwyll da ac yn 
hyrwyddo ei bwysigrwydd i roi hyder i staff ac aelodau o’r cyhoedd nad yw 
twyll yn cael ei oddef. 

 

• Fframwaith Rheoli a Rheoli Risg – bydd CNC yn cynnal asesiadau risg 
twyll cynhwysfawr gan ddefnyddio staff â sgiliau priodol. Bydd Asesiadau 
Risg Twyll yn cael eu defnyddio fel adnodd byw a’u hintegreiddio o fewn y 
fframwaith rheoli risg cyffredinol i sicrhau bod y risgiau hyn yn cael eu 
rheoli a’u huwchgyfeirio’n briodol yn ôl yr angen. 

 

• Polisïau a Hyfforddiant – Bydd gan CNC Fframwaith Llywodraethu a 
Rheoli cynhwysfawr a chyfredol (Atodiad C) sy’n cefnogi strategaeth 
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gydlynol ar gyfer nodi, rheoli ac ymateb i risgiau twyll. Bydd staff sy’n 
gweithio yn CNC yn derbyn hyfforddiant ymwybyddiaeth o dwyll fel sy’n 
briodol i’w rôl i gynyddu effeithiolrwydd sefydliadol wrth atal, canfod ac 
ymateb i dwyll. Pan gaiff twyll ei nodi a phan eir i’r afael ag ef yn 
llwyddiannus, bydd achosion yn destun cyhoeddusrwydd i atgyfnerthu 
neges gadarn o’r brig na fydd twyll yn cael ei oddef. 

 

• Capasiti ac Arbenigedd – Bydd CNC yn meithrin digon o gapasiti i 
sicrhau bod gwaith gwrth-dwyll yn derbyn adnoddau effeithiol, fel bod 
ymchwiliadau’n cael eu cynnal yn broffesiynol ac mewn modd sy’n arwain 
at sancsiynau llwyddiannus yn erbyn cyflawnwyr ac adennill colledion. 
Bydd gan CNC fynediad at staff gwrth-dwyll hyfforddedig sy’n bodloni 
safonau proffesiynol cydnabyddedig (o fewn y Tîm Llywodraethu Ariannol).  

 

• Offer a Data – bydd CNC yn archwilio ac yn croesawu cyfleoedd i arloesi 
gyda dadansoddeg data i gryfhau’r gwaith o atal a chanfod twyll. Bydd 
CNC yn datblygu ac yn cynnal ymatebion gwrth-dwyll deinamig a hyblyg 
sy’n cynyddu i’r eithaf y tebygolrwydd o gamau gorfodi llwyddiannus ac yn 
atgyfnerthu’r neges o’r brig na fydd CNC yn goddef twyll.  

 

• Cydweithredu – Lle bo’n bosibl, bydd CNC yn gweithio gyda chyrff 
cyhoeddus eraill o dan Ddeddf yr Economi Ddigidol ac yn defnyddio 
datblygiadau mewn dadansoddeg data i rannu data a gwybodaeth i helpu i 
ganfod a brwydro yn erbyn twyll. Bydd CNC yn cydweithio â rhwydweithiau 
proffesiynol e.e. Fforwm Twyll Cymru a Rhwydwaith Ymchwilwyr Traws-
Lywodraethol. 

 

• Adroddiad a Chraffu – Bydd CNC yn casglu gwybodaeth am golledion ac 
adferiadau ac yn rhannu gwybodaeth am dwyll gyda chyrff eraill yn y 
sector cyhoeddus yng Nghymru er mwyn sefydlu darlun cenedlaethol mwy 
cywir, cryfhau rheolaethau a gwella monitro a chefnogi camau gweithredu 
wedi’u targedu. Bydd ARAC yn ymwneud yn llawn â gwrth-dwyll, gan 
ddarparu cymorth a chyfarwyddyd, monitro a dwyn swyddogion i gyfrif. 

9. Argymhellwyd y bydd meysydd busnes risg uchel, lle y bo’n briodol, yn enwebu 
Hyrwyddwr Gwrth-dwyll a fydd yn cydweithio â’r Tîm Llywodraethu Ariannol i 
hyrwyddo ymwybyddiaeth o dwyll, llwgrwobrwyo a llygredd yn CNC, llywio 
gwelliannau i brosesau a sbarduno newid diwylliannol. Bydd Hyrwyddwyr Gwrth-dwyll 
yn derbyn hyfforddiant fel sy’n ofynnol gan y Tîm Llywodraethu Ariannol a bydd yn 
ofynnol iddynt fynychu cyfarfodydd rhannu gwybodaeth a fydd yn cael eu hamlinellu 
yn y Cynllun Cyflawni Gwrth-dwyll Blynyddol. Rhestrir yr ardaloedd risg uchel isod yn 
yr adran Risgiau Allweddol. Nid ydym yn ystyried hyn yn faich ar y meysydd hyn gan 
y bydd staff eisoes yn gyfrifol am brosesau, rheolaethau a gwahanu dyletswyddau. 

10. Bydd yr Archwiliad Mewnol yn adrodd bob chwarter i’r Tîm Gweithredol ac ARAC ar 
yr holl honiadau o Dwyll, Llwgrwobrwyo neu Lygredd a gofnodwyd ynghyd â 
chanlyniad ymchwiliadau neu gau achosion.  

11. Bydd y Tîm Llywodraethu Ariannol yn adrodd i’r Swyddog Cyfrifyddu, y Tîm 
Gweithredol ac ARAC bob blwyddyn ynghylch sut mae CNC yn perfformio yn erbyn y 
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Cynllun Cyflawni gwrth-dwyll. Bydd yr adroddiad hefyd yn manylu ar feysydd gwella 
yn seiliedig ar y gwersi a ddysgwyd, rheoli digwyddiadau, colledion i dwyll a gafodd 
eu cadarnhau, llwgrwobrwyo, llygredd a gwallau; ac adenillion cysylltiedig a 
cholledion a atalwyd. Bydd y rhain hefyd yn cael eu hadrodd i’r ganolfan arbenigedd 
gwrth-dwyll yn ôl diffiniadau cytûn y llywodraeth. Adroddir ar golledion ac adenillion 
gan ddefnyddio cais cyfunol am ddata yn unol â’r amserlenni a bennwyd gan 
Swyddfa’r Cabinet. 

12. Ni all CNC sefydlu trefniadau gwrth-dwyll effeithiol ar ei ben ei hun. Byddwn yn 
cydweithio â grwpiau proffesiynol perthnasol (Fforwm Twyll Cymru, Rhwydwaith 
Ymchwilwyr Traws-Lywodraethol, a’r Rhwydwaith Gwrth-dwyll Cenedlaethol) a 
chymheiriaid sy’n ymgymryd â’r swyddogaeth Gwrth-dwyll mewn cyrff tebyg i wneud 
y mwyaf o’n hymateb i dwyll a chefnogi meincnodi swyddogaeth gwrth-dwyll CNC. 
Mae cydweithredu yn agwedd gynyddol bwysig ar wasanaethau cyhoeddus, yn 
enwedig yng nghyd-destun llai o gyllid a’r angen i wneud mwy gyda llai. Bydd y 
Cynllun Cyflawni Gwrth-dwyll Blynyddol yn manylu ar y cydweithio posibl. 

13. Bydd y Tîm Llywodraethu Ariannol hefyd yn gweithio’n agos gydag Archwilio Mewnol 
a Llywodraethu Corfforaethol i sicrhau bod ein priod feysydd gwaith yn gweddu i’w 
gilydd ac yn atal gorgyffwrdd a dyblygu.  

Risgiau Allweddol 
14. Ym mis Awst a mis Medi, cynhaliwyd asesiad risg lefel uchel i bennu meysydd risg 

allweddol CNC. Defnyddiwyd dadansoddiad o ddata risg a gasglwyd yn flaenorol, 
ymgynghorwyd ag Archwilio Mewnol, Safonau’r Llywodraeth a chylchrediadau ac 
ymgynghori gyda chymheiriaid. Nodwyd y meysydd busnes canlynol fel y rhai â’r 
potensial risg uchaf: 

• Ymosodiad seiber (gwe-
rwydo) 

• Gwrthdaro Buddiannau 

• Caffael 

• Rheoli Contractau 

• Incwm masnachol 
(Gwerthiannau Pren ac Ynni 
Adnewyddadwy) 

• Cyllid Trafodion  

• Rheoli amser (gweithio 
hybrid) 

• Rheoli Arian Parod 
(Canolfannau ymwelwyr) 

• Grantiau

15. Yn ogystal, cynhaliwyd cyfweliadau gydag arweinwyr tîm mewn meysydd risg 
allweddol a chynhaliwyd arolwg staff cyfan. Profodd yr arolwg wybodaeth staff am y 
polisïau a’r gweithdrefnau sydd ar waith i atal twyll, llwgrwobrwyo a llygredd. 

16. Yn ystod y cyfarfodydd asesu risg, daeth themâu cyffredin i’r amlwg, gan gynnwys: 

• Seiberddiogelwch (e.e. e-byst gwe-rwydo etc).  

• Mae Gwrthdaro Buddiannau a chydgynllwynio yn fygythiad canfyddedig.  

• Gwendidau o ran cydymffurfio â pholisi CNC. 

• Gormod o haenau o lywodraethu ac mewn rhai achosion gormod o wahanu 
dyletswyddau gan arwain at oedi a allai gynyddu’r potensial ar gyfer torri corneli. 

• Cadw amser mewn perthynas â gweithio gartref wedi’i nodi fel bygythiad posibl. 
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17. Nododd canlyniadau’r arolwg staff i gyd fod y rhan fwyaf o’r ymatebwyr yn gwybod 
ble i ddod o hyd i’r polisi a’r weithdrefn mewn perthynas â thwyll, llwgrwobrwyo a 
llygredd. Fodd bynnag, cafodd gwybodaeth staff am y weithdrefn adrodd gywir a 
gwybodaeth am bolisi/llinell gymorth CNC ar chwythu’r chwiban ei nodi fel problem ar 
rai achlysuron.  

18. Bydd y Cynllun Cyflawni Gwrth-dwyll Blynyddol yn manylu ar sut y caiff risgiau eu 
hadolygu, eu proses uwchgyfeirio a’r unigolion cyfrifol sy’n ymwneud â chwblhau’r 
asesiadau a’r adolygiadau. Bydd yr asesiadau risg twyll, llwgrwobrwyo a llygredd hyn 
yn cael eu hintegreiddio o fewn fframwaith rheoli risg ehangach CNC drwy gofrestrau 
risg strategol a chyfarwyddiaethau.  

Y Camau Nesaf 
19. Yn dilyn sylwadau a chymeradwyaeth gan Fwrdd CNC, caiff y Strategaeth ei 

chyfieithu i’r Gymraeg a’i chyhoeddi ddiwedd mis Mawrth 2022, yn barod ar gyfer y 
flwyddyn ariannol nesaf. 

20. Mae twyll yn bwnc emosiynol ac i sicrhau bod y Strategaeth yn cael ei derbyn yn ôl y 
bwriad, bydd angen cyfathrebu sensitif. Cynigir y dylid lansio’r Strategaeth gyda 
chymorth llawn y Tîm Gweithredol, ARAC a Bwrdd CNC. 

21. Mae dogfen gryno’n cael ei datblygu a fydd yn cael ei defnyddio i dynnu sylw at 
elfennau allweddol o’r strategaeth at ddibenion cyfathrebu. 

Goblygiadau Ariannol 

22. Y prif oblygiad ariannol fydd i’r Tîm Llywodraethu Ariannol a fydd yn gyfrifol am 
gydlynu a gyrru’r holl waith o dan y strategaeth gwrth-dwyll, gan gadw trosolwg 
canolog o’n cynnydd. Ar hyn o bryd, credwn fod hynny’n bosibl o fewn y strwythur 
presennol a bydd y Rheolwr Llywodraethu Ariannol yn gyfrifol am oruchwylio’r gwaith 
o gyflawni’r strategaeth. Bydd y cynllun blynyddol yn nodi’r gwaith sy’n ofynnol bob 
blwyddyn i fodloni gofynion y strategaeth, yn amodol ar gymeradwyaeth y Tîm 
Gweithredol.  

23. Bydd y strategaeth gwrth-dwyll yn canolbwyntio ar atal, canfod ac adennill arian a 
gollir drwy dwyll, llwgrwobrwyo a llygredd. Yn ogystal, byddai unrhyw ddirwyon a 
roddir drwy fethu â chydymffurfio â Deddf Llwgrwobrwyo 2010 yn llawer mwy na’r 
effaith ariannol sy’n gysylltiedig â gweithredu’r strategaeth. 

Asesiad o’r Effaith ar Gydraddoldeb 

24. Cynhaliwyd Asesiad o’r Effaith ar Gydraddoldeb ar gyfer yr adroddiad hwn. 
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Mynegai i’r Atodiadau  
Atodiad 1 – Strategaeth Gwrth-dwyll 2022 – 2026 (Gan gynnwys atodiadau ychwanegol i’r 
Strategaeth sydd â 3 atodiad: Atodiad A – Cynllun Cyflawni Gwrth-dwyll ac Atodiad C – 
Fframwaith Llywodraethu a Rheoli) 

Noder bod y Strategaeth Gwrth-dwyll yn cyfeirio at Atodiad B – Prosesau adrodd a 
gweithdrefnau ar gyfer Twyll, Llwgrwobrwyo a Llygredd. Mae’r ddogfen hon yn dal ar waith 
a chaiff ei chyflwyno fel diweddariad pan fydd ar gael. Cyhoeddir prosesau a 
gweithdrefnau adrodd ffurfiol ar gyfer Twyll, Llwgrwobrwyo a Llygredd ar dudalen 
mewnrwyd CNC. 
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1. Introduction 
 

Natural Resources Wales (NRW) is proud to be leading the way to a better future for 
Wales by managing the environment and natural resources sustainably. Employing 
over 2,000 staff and with an annual budget of over £200 million. The diverse range 
and nature of services and activities coupled with the size of its operations and 
budgets inevitably put NRW at risk of fraud and corruption from both internal and 
external sources. 
 
The Cabinet Office estimates losses to fraud and error in the Welsh public sector of 
£100 million to £1 billion per annum. The losses caused by fraud in the public sector 
are significant. Every pound lost to fraud is a pound that NRW could spend on 
managing the environment and natural resources sustainably. 
 
To achieve our ambition and meet our responsibilities, our organisation must 
understand the importance of counter fraud and increase our resilience to fraud, 
bribery, and corruption. This document provides a 5-year framework outlining our 
strategic approach to achieving our vision: 

 

“Funds dedicated to the natural resource 

management of Wales are protected against 

the risks of fraud, bribery and corruption.” 
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2. Context 

There are five internationally recognised principles for public sector fraud, and our 
counter fraud work is based on and predicated by these underlying principles: 
 
1. There is always going to be fraud  

Some individuals will look to make gains where there is an opportunity, and 
NRW needs robust processes to prevent, detect and respond to fraud and 
corruption. 

 
2. Finding fraud is a good thing 

If you don't find fraud, you can't fight it. This requires a change in perspective, 
so fraud identification is a positive and proactive achievement. 

 
3. There is no one solution 

Addressing fraud needs a holistic response incorporating detection, prevention, 
enforcement, and redress, underpinned by a strong understanding of risk. It 
also requires cooperation between organisations via collaborative working. 

 
4. Fraud and corruption are ever changing 

Fraud, and counter fraud practices, evolve very quickly, and NRW must be 
agile and change its approach to deal with these evolutions. 

 
5. Prevention is the most effective way to address fraud and corruption 

Preventing fraud through effective counter fraud practices reduces the loss and 
reputational damage. It also requires fewer resources than an approach 
focused on detection and recovery. 

 

Main risks and challenges facing NRW 
 
Environmental Impact - Fraud can lead to immediate and long-term environmental 
damage through pollution and damaging ecosystems and biodiversity and can also 
result in significant clean-up costs. It can also result in greater burdens on charities 
and community services who assist. 
 

Human Impact - Fraud against public bodies is not a victimless crime. Fraud can be 
a traumatic experience that often causes real and irreversible impacts for NRW, its 
staff and the wider public.  
 
Government Outcomes Impact - Fraud against NRW compromises our ability to 
deliver services and achieve intended outcomes. It can lead to programme failure 
and lost opportunities for individuals and businesses. It can have an adverse 
reputational impact especially if linked to corruption. 
 

Business and Financial Impact - Based on international estimates, public bodies 
generally lose between 0.5% and 5% of their spending to fraud and related loss. 
There is also a cost to understand their potential losses and how to mitigate them. 
Business costs for dealing with fraud are also significant and extensive and go well 
beyond the direct financial loss.  
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According to the Association of Certified Fraud Examiners (ACFE), there are three 
main categories of fraud that affect organisations.  
 

1. Asset misappropriations - involves the theft or misuse of an organisation’s 
assets. Examples include theft of plant, inventory or cash, false invoicing, 
accounts receivable fraud, and payroll fraud.  

 
2. Fraudulent statements - usually in the form of falsification of financial 

statements to obtain some form of improper benefit. It also includes falsifying 
documents such as employee credentials. 

 
3. Corruption - includes activities such as the use of bribes or acceptance of 

‘kickbacks’, improper use of confidential information, conflicts of interest and 
collusive tendering.  

 
Surveys have shown that asset misappropriation is the most widely reported type of 
fraud in UK, although corruption and bribery are growing the most rapidly.  
 
Current challenges include, changes to investigative processes (e.g. challenges in 
gaining access to evidence or conducting remote interviews, inability to travel) and to 
the control/operating environment (e.g. process/ control exceptions, changes in 
controls/processes due to shift to remote work, staffing changes/reductions). 
 
These two factors are also expected to remain however while other challenges are 
expected to begin easing, technological challenges are projected to grow slightly 
post-pandemic. 

 
 

How the fraud, bribery, and corruption landscape may change over 
the next 5 years? 
 
The pandemic has fundamentally changed the way many businesses and 
organisations operate, while also prompting actions from government to address the 
pandemic’s impact through regulatory changes. These and other factors related to the 
COVID-19 pandemic have in turn affected the fraud risks affecting organisations. 
 
A study undertaken by the Association of Certified Fraud Examiners (ACFE), in 
collaboration with Grant Thornton, surveyed anti-fraud professionals around the globe 
regarding the current and expected effects of COVID-19 on the fraud landscape. The 
report predicted significant growth in the following risk areas:  

• Cyber-fraud (e.g. business email compromise, hacking, ransomware, and 
malware), and 

• Social engineering (e.g., phishing, brandjacking, and baiting). 
Other risks projected to see large increases include: 

• Identity crime (e.g. identity theft, synthetic identity schemes, and account 
takeovers), 

• Unemployment fraud, and 

• Payment Fraud (e.g. credit card fraud and fraudulent mobile payments).  
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The most common pandemic-related challenges facing counter-fraud programmes are 
changes to investigative processes and changes in the control/operating environment. 
 
NRW is a part of a growing, more organised community of highly skilled and driven 
public servants who are committed to finding and acting against fraud. Whilst 
continuously innovating to cope with the fiscal challenges and increasing demand in 
our front-line services, NRW is aware that changes in our systems, policies and 
processes have an impact on our fraud landscape and is committed to reducing the 
risk of fraud to the lowest possible level at all times. The strategy will be reviewed 
annually to reflect any changes in the fraud landscape. 
 

3. Our Objectives 
 

Our Counter Fraud Strategy objectives align with the Government Functional 
Standard (GovS 013: Counter Fraud v2 Aug 2021).  The strategy will set the 
direction and desired outcomes relating to counter fraud, bribery, and corruption 
over the next 5 years. 
 
In line with recommendations from the Audit Wales (“Raising our Game” 
Tackling Fraud in Wales July 2020) this strategy aligns with the seven ‘key 
themes’ that all public bodies need to focus on in raising their game to tackle 
fraud more effectively: 
 

• Leadership and culture – The NRW Board, ARAC, Executive Team and 
Leadership Group will champion the importance of a good anti-fraud 
culture and actively promote its importance to give confidence to staff and 
members of the public that fraud is not tolerated. 

 

• Risk Management & Control Framework - NRW will undertake 
comprehensive fraud risk assessments, using appropriately skilled staff.  
Fraud Risk Assessments will be used as a live resource and integrated 
within the general risk management framework to ensure that these risks 
are appropriately managed and escalated as necessary. 

 

• Policies & Training – NRW will have a comprehensive and up-to-date 
governance and management framework supports a cohesive strategy for 
identifying, managing, and responding to fraud risks.  Staff working in 
NRW will receive fraud awareness training as appropriate to their role to 
increase organisational effectiveness in preventing, detecting, and 
responding to fraud.  Cases where fraud is identified and successfully 
addressed will be publicised to re-enforce a robust message from the top 
that fraud will not be tolerated. 

 

• Capacity & Expertise – NRW will build sufficient capacity to ensure that 
counter-fraud work is resourced effectively, so that investigations are 
undertaken professionally and in a manner that results in successful 
sanctions against perpetrators and the recovery of losses. NRW will have 
access to trained counter-fraud staff that meet recognised professional 
standards.  
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• Tools & Data – NRW will explore and embrace opportunities to innovate 
with data analytics to strengthen both the prevention and detection of 
fraud. NRW will develop and maintain dynamic and agile counter-fraud 
responses that maximise the likelihood of a successful enforcement action 
and re-enforces the message from the top that NRW will not tolerate 
fraud.   

 

• Collaboration – Where possible NRW will work with other public bodies 
under the Digital Economy Act and use developments in data analytics to 
share data and information to help find and fight fraud. NRW will 
collaborate with professional networks e.g. Wales Fraud Forum and Cross 
Government Investigators Network. 

 

• Report & Scrutiny – NRW will collate information about losses and 
recoveries and share fraud intelligence with other public sector bodies in 
Wales to establish a more accurate national picture, strengthen controls 
and enhance monitoring and supported targeted action.  ARAC will be 
fully engaged with counter-fraud, providing support and direction, 
monitoring, and holding officials to account. 

 

4. Our Strategic Approach 

Our approach has been endorsed by the NRW Board and uses NRW's values 
as guiding principles and incorporates the five ways of working recommended 
by the Wellbeing of Future Generations Act (2015).  Our five-year strategy has 
been set against our objectives.  
 
Leadership and culture 
 
Strong leadership from the top of an organisation plays a crucial part in 
fostering a culture of high ethical standards.  It is important that senior 
management lead by example and sends a clear message that fraud will not be 
tolerated either from inside or outside of the organisation. A strong tone at the 
top can raise the profile of fraud risks and promote the best standards and 
approaches in counter-fraud work. 
 
The accounting officer has ultimate responsibility for the management of 
counter fraud, bribery, and corruption risk in NRW, and has a duty to report 
financial irregularity arising from fraud, bribery and corruption following 
Government Functional Standard GovS 006, Finance. 
 
The Chair of ARAC supports the accounting officer by providing effective 
leadership at an organisational level to ensure NRW is managing the risk of 
fraud, bribery, and corruption. 
 
The senior officer accountable for counter fraud within NRW is The Executive 
Director of Finance and Corporate Services and is accountable to ARAC for 
counter fraud in terms of the day-to-day management of counter fraud, bribery, 
and corruption risk in NRW.   
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A network of Counter Fraud Champions will be established across key business 
areas and will work collaboratively with the Financial Governance Team to 
promote awareness of fraud, bribery, and corruption within NRW, inform 
process improvements and drive cultural change. 
 

NRW’s Code of Conduct sets out the standards and behaviours expected of all 
NRW staff. The standards align with the Nolan Principles and Civil Service 
Code which outline the ethical standards those working in the public sector are 
expected to adhere to.  
 
Every member of staff has a responsibility in safeguarding NRW from the risks 
of fraud, bribery and corruption and protecting the public purse and therefore 
have a role to play in the delivery of this strategy. 
 
The Counter Fraud Governance and Management Framework details the roles 
and responsibilities of staff in protecting NRW from fraud, bribery, and 
corruption. 
 
The Annual Counter Fraud Delivery Plan details specific actions to improve 
leadership and culture within NRW. 
 
From 2022, those undertaking this role in government departments are required to 
be members of the counter fraud profession in line with the UK’s anti-corruption 
strategy. When membership applications open, NRW will review the requirements 
and seek to apply if applicable.  
 

Risk Management & Control Framework 
 
A fraud risk assessment should be an honest appraisal of risks using a range of 
sources such as national and local intelligence, audit reports, brainstorming 
exercises, and data-matching results. Risk assessments should be live 
documents and kept under constant review.  Having identified the risks, NRW 
can then evaluate them, assessing their likelihood and the impact if the fraud 
were to occur. It is only when risks are properly identified and evaluated that 
NRW can tackle the risks in a prioritised and proportionate way and put 
appropriate actions and controls in place to manage or mitigate these risks. 
 

NRW will undertake varying levels of risk assessments including:  
• High-level fraud, bribery and corruption risk assessment that gives an 
overview of the main risks and challenges facing NRW. 
• Intermediate fraud, bribery and corruption risk assessment that extends to 
departmental functions, programmes, or major areas of spend; and 
• Detailed fraud, bribery and corruption risk assessment that covers individual 
business units, projects, or programmes. 
 

The Annual Counter Fraud Delivery Plan will detail how often these will be 
reviewed, their escalation process and the responsible individuals involved in 
completing the assessments and reviews.  These fraud, bribery, and corruption 

https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/Content/Corporate%20Policies/Code%20of%20conduct%203%20FINAL.pdf
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risk assessments will be integrated within NRWs wider risk management 
framework via strategic and directorate risk registers.  
 

It is important that NRW has an effective control framework to help mitigate the risks 
identified. A strong internal control environment can help to prevent fraud from 
happening in the first place and detect fraud if an instance has occurred. Fraudsters 
will try to circumvent established controls and it is important that controls are regularly 
reviewed. A strong control programme whereby fraudsters are faced with a real 
prospect of detection helps mitigate the risk. When frauds are discovered, controls 
should be reviewed to identify weaknesses and introduce improvements. The 
Counter Fraud function will work closely with Internal Audit who has expertise in 
designing and testing controls and they should undertake work on key systems on a 
risk-based approach as part of the Annual Internal Audit Plan. 
 

NRW will have an established and documented reporting route for staff, contractors, 
and members of the public to report suspicions of fraud, bribery and corruption and a 
mechanism for recording these referrals and allegations. (The reporting process for 
Fraud, Bribery & Corruption is outlined – Appendix B).   
 

Internal Audit will maintain a record of all reported potential instances of fraud, 
bribery, and corruption. This record will include the specifics of the allegations clearly 
identified, including individuals and/or organisations involved and the act(s) they are 
alleged to have undertaken. 
 
The Annual Counter Fraud Delivery Plan details specific actions to improve risk 
management and the control environment within NRW. These actions include 
communication of counter fraud activity, and lessons learnt to support the continuous 
improvement of NRWs counter fraud function. 
 
Policies & Training 
 
A sound policy framework enables NRW in its approach to counter-fraud and 
promotes good ethical behaviour. NRW holds the following suite of policies and 
procedures to set out what is expected and what the consequences are for breaking 
the rules.  
 

The Counter fraud bribery and corruption governance and management framework 
provides a matrix of the policies, procedures and guidance overseeing fraud, 
bribery, and corruption within NRW. 

 
The senior officer accountable for counter fraud (Executive Director of Finance and 
Corporate Services) within the organisation is responsible for the provision of fraud, 
bribery, and corruption training and what is appropriate.  
 
NRW will provide annual mandatory fraud, bribery, and corruption training as 
appropriate to individuals roles. Individual staff members are responsible for 
ensuring they have completed the counter fraud, bribery, and corruption training as 
set by NRW annually.  
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The Annual Counter Fraud Delivery Plan details specific actions to ensure the 
embedding, review and effectiveness of the policies and procedures around fraud, 
bribery, and corruption within NRW. 
 
 

Capacity & Expertise 
 
It is important that NRW has access to sufficient appropriately skilled counter-
fraud specialists (within the Financial Governance Team) to prevent, detect 
and investigate suspected fraud and protect its assets. As fraud risks change, 
NRW should have resources available to provide a response that is 
appropriate to the threat.  NRW needs to have the capacity to undertake both 
proactive counter-fraud work and reactive investigation work. Proactive work 
includes fraud awareness campaigns, training, designing policies and 
strategies and strengthening controls to prevent attacks. NRW will ensure that 
the Counter Fraud Function provide and lead the proactive work as well as 
providing guidance and expert support to the wider organisation. 
 

Assurance will be carried out on three separate and defined levels including:  
• FIRST LINE - by, or on behalf of operational management that own and 
manage fraud, bribery, and corruption risk, to ensure strategy is being used.  
• SECOND LINE – by Financial Governance team, independent of operational 
management, to ensure the first line is properly designed, in place, and 
operating in line with the strategy.  
• THIRD LINE - by Internal Audit to provide senior management with an 
objective opinion on the effectiveness of the organisation’s overall counter 
fraud response and compliance with this functional standard as part of the 
delivery of the Internal Audit Planning cycle.   

 

Internal Audit will follow GovS 009, Internal Audit and the requirements of the 
Orange Book: management of risk, principles, and concepts.  This will be 
clearly articulated within the counter fraud bribery and corruption governance 
and management framework. 
 

Skilled and experienced staff are required to ensure investigations are 
undertaken properly with evidence being obtained and handled lawfully to 
secure successful sanctions and the recovery of losses.  All frauds will be 
reported to Internal Audit and decisions relating to investigations will be made 
and approvals given in a timely manner, in accordance with the NRW’s 
counter fraud bribery and corruption governance and management framework.   
 

It may not be cost-effective to provide in-house expertise in all areas of 
counter fraud. Some activities may be infrequent, and the costs associated 
with their provision would outweigh the benefits. Where these services are 
required, the most cost-effective approach would be to procure these services. 
We will regularly review the provision of resources to ensure that it is 
maintained at a proportionate level and remains cost-effective. 
 
The Annual Counter Fraud Delivery Plan details specific actions to ensure 
there is the capacity and expertise required within NRW. 
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Tools & Data 
 
To have an effective counter-fraud function NRW should ensure that those 
responsible for it are equipped with up-to-date methodologies and the right 
tools for the job.  NRW with guidance from Counter-fraud staff, must make 
best use of data and intelligence to prevent fraud by ‘fraud-proofing’ systems 
and processes and by mounting an effective response to suspicions of fraud.   
 
Cyber-attacks are an alternative means of committing traditional frauds such 
as the theft of assets, cash, or intellectual property. NRW’s Cyber Security 
Strategy and ICT Major Incident Management Policy and Process provide a 
framework of working practices to safeguard NRW and effectively respond to a 
cyber security incident. 
 

Data analytics provide an increasingly important tool in preventing fraud as 
well as in its detection. NRW will look at how it can use data analytics 
effectively and therefore will include in the Annual Counter Fraud Delivery Plan 
the requirement to ensure staff are adequately trained to understand it. The 
Annual Counter Fraud Delivery Plan will detail how NRW intends to actively 
protect NRW from fraud, bribery and corruption and develop its response. The 
Annual Counter Fraud Delivery Plan will include the use of proactive detection 
activity, measurement and assurance activity and the use of data sharing 
and/or data analytics to attempt to find fraud in a specific business area, 
based on a good understanding of the risks in that area. NRW will focus the 
Annual Counter Fraud Delivery Plan on trying to detect fraud, bribery and 
corruption in high-risk areas and will include loss measurement activity (fraud 
measurement and assurance) where suitable. 
 

Collaboration 
 
Fraudsters do not respect geographical or other boundaries, this means NRW 
cannot establish effective counter-fraud arrangements in isolation it must work 
collaboratively to maximise the effectiveness of its response to fraud.  
Collaboration is an increasingly important aspect of public service, particularly 
in the context of reduced funding and the need to do more with less. 
Collaboration is also one of the ‘five ways of working’ as defined in the Welsh 
Government’s ‘Well-being of Future Generations (Wales) Act 2015: the 
essentials’ document. It is therefore essential that collaboration and the 
sharing of intelligence and good practice take place between NRW and other 
public, private, and third-sector bodies across the UK and internationally. 
 
The Annual Counter Fraud Delivery Plan will detail the potential collaborations 
in terms of sharing people or pooling resources and, information. The sharing 
of data to help find fraud is a rapidly evolving area and is being facilitated by 
changes in the law. In 2017, the Digital Economy Act became law, enabling 
public authorities to share personal data to prevent, detect, investigate, and 
prosecute public sector fraud. The Act recognises that the wider use of data-
sharing could improve the prevention, detection and investigation of fraud in a 
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number of ways, including improved targeting and risk-profiling of potentially 
fraudulent individuals; streamlining processes, enabling the government to act 
more quickly; and simplifying the legislative landscape. 
 
Taking a collaborative approach will ensure that NRW:  

• Is aware of current fraud trends and mitigation methods.  

• Remains abreast of counter fraud developments across the public sector.  

• Can share and receive counter fraud intelligence (within the parameters of 
current legislation).  

• Can reduce the costs of counter fraud training and increase the 
capabilities of our counter fraud lead by utilising training and development 
opportunities offered by other public sector bodies. 

• Reduce the costs of investigations by procuring specialised services 
directly from other public sector bodies where it is not cost effective to 
provide in house expertise. This approach is not only supported by a 
recent Cabinet Office and National Fraud Authority publication on 
eliminating fraud in the public sector but it is also one of the 'five 
sustainable development principles outlined in the Wellbeing of Future 
Generation Act (2015). 

 

Report & Scrutiny 
 
Reporting fraud to those charged with the governance of NRW is important as 
it provides the Executive Team and ARAC with the information and 
intelligence they need to challenge and scrutinise. To facilitate accountability, 
NRW will report the number of cases, outcomes, and progress of the strategy 
to the Executive Team and ARAC so that they are fully informed of any issues 
of concern and can hold management and counter-fraud teams to account.  
THE Executive Team and ARAC will also promote the message that fraud will 
not be tolerated, supporting the efforts of counter-fraud teams.   
 
The counter fraud bribery and corruption governance and management 
framework will outline the reporting responsibilities and tolerances for fraud.  
The Annual Counter Fraud Plan details specific actions to improve reporting 
and scrutiny within NRW. 
 

This strategy is a living document and will be reviewed throughout its lifespan. 
Amendments will be made as fraud risks, and their countermeasures evolve. 
We will also seek regular feedback from across the business to assess the 
effectiveness of all works undertaken within this strategy and update as 
necessary. 
 

5. Delivery of the Strategy 

NRW will produce an Annual Counter Fraud Delivery Plan which will:  

• State the objectives and outcomes being targeted within the years of the 
strategy. 

• Describe prioritised improvement activities, with milestones for delivery.  

• Set accountability for the delivery of each activity.  
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• Set measurable metrics that will be tracked and maintained so that 
progress against the plan can be monitored and reviewed.  

• Be reviewed and updated to reflect changes in strategy and the internal 
and external environment on at least an annual basis; and 

• Identify the resources required to deliver the plan. 
 

Outcome based metrics  
 
NRW will define the outcomes it is seeking to achieve each year and will have 
metrics to measure whether the targeted outcome has been achieved. NRW 
will target an increase in the total amount of detected fraud and/ or loss 
prevented from their counter fraud strategy. 
 

6. Our commitment to NRW staff & 

stakeholders 

It is recognised that any allegations and investigations of fraud can cause 
anxiety and stress for those involved, therefore the protection of staff is a key 
focus. Support will be provided to anyone who raises genuine concerns, even 
if they turn out to be mistaken. Concerns and suspicions can be reported 
anonymously via the Fraud, Bribery and Corruption Response Procedure or 
Whistle-blowing Policy. Any information received will be treated as 
confidential. 
 
We are committed to ensuring that no one suffers detrimental treatment as a 
result of unfounded allegations, refusing to take part in the fraudulent or 
corrupt activity, or of reporting in good faith his or her suspicion that an actual 
or potential offence have or may take place.  
 
We will ensure that all those who deter or prevent someone from raising 
concerns are investigated and dealt with in accordance with NRW’s Managing 
Misconduct Policy and Procedure. 
 
NRW adopts zero tolerance to fraud, bribery, and corruption, and has a pro-
active stance in preventing, detecting, and reporting fraud, bribery and 
corruption. 
 
In the case of proven fraud or suspected fraud, NRW will always:  

• Where appropriate, refer the matter to the relevant prosecuting authority for 
consideration of criminal prosecution.   

• Seek to recover any loss resulting from fraud, if necessary, through civil action, 
and where value for money can be demonstrated. 

• Pursue disciplinary proceedings for any staff members suspected of committing 
fraud, bribery, or corruption. 

 
 

https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/Audit/intaud/_layouts/15/Doc.aspx?sourcedoc=%7B53E17E93-9C15-4863-B311-3E66B9A2FA07%7D&file=Fraud%20Bribery%20and%20Corruption%20Response%20Procedure%20-%20Final%20.docx&action=default&mobileredirect=true&cid=59e5ccbc-65b0-48eb-bdc0-1e607e774ad9
https://cyfoethnaturiolcymru.sharepoint.com/teams/governance/extgov/Governance%20Partner/Whistleblowing/Whistleblowing%20Policy%20V3.pdf
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Counter Fraud, Bribery and Corruption Delivery Plan 2022 - 
2026 
This is a time bound step by step plan to deliver specific activities for the counter fraud, bribery, and corruption strategy.  It also identifies 
the metrics and measurements of success. It also will identify action owners. 

Objective 

To ensure the resources dedicated to counter fraud activity are effectively targeted to achieve the aims of NRW’s Counter Fraud, Bribery 
and Corruption strategy. This will be delivered by way of an Annual Counter Fraud, Bribery and Corruption Plan agreed by ET. 

Actions 
 

Objective Action Planned Outcome Owner(s) Timeframe Update 

Leadership and 
Culture 

CEO/Executive endorsement of the 
strategy 

Publication of the strategy 
which will be endorsed by ET 
and NRW Board through their 
approval. 
 
CEO/ET endorsement of the 
strategy via published 
communications launching the 
strategy  

Financial Governance Team Launch aimed before 
April 2022 

 

Executive/Leadership Team 
support on campaigns and key 
activities within directorates 

Publicised support of key 
campaigns from ET/LT staff 

Financial Governance Team 
with ET and LT 

As outlined Annual 
Plan 
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Publication of counter fraud activity 
and proven fraud cases on NRW 
intranet. The Financial Governance 
team will liaise with the 
Communications Team to ensure 
proven fraud cases are publicised 
following the communications 
policy 

Regular communication via 
intranet and Yammer on 
counter fraud activity and key 
campaigns for example, 
Internal Fraud Awareness 
Week, Action Fraud Bulletins 

Financial Governance Team 
Communications via 
Intranet or Yammer 
every fortnight 

 

Anonymised case studies 
“based on real cases” will be 
highlighted to increase 
awareness. 
Any proven cases that have 
completed litigation could be 
shared if appropriate. 
This will include lessons learnt 
and planned actions to prevent 
reoccurrence. These 
publications will be reviewed by 
legal and supported at ET level 

Financial Governance Team  
with Internal Audit and 
Executive Team 

Case by case basis  

Risk 
Management & 

Control 
Framework 

High-level strategic summary of 
fraud, bribery and corruption risk 
assessments that gives an 
overview of the main risks and 
challenges facing NRW to ARAC 

An annual summary of the 
intermediate and detailed 
fraud, bribery and corruption 
risk assessment presented to 
ET and ARAC for review and 
challenge  

Financial Governance Team  Annually  

Intermediate fraud, bribery and 
corruption risk assessment that 
extends to departmental functions, 
programmes or major areas of 
spend 

An assessment of key risk 
areas that NRW deem high-risk 
and findings report produced 
and presented to ET and 
ARAC 

Financial Governance Team 
with Business Area 

Ad hoc, activity 
undertaken when high 
risks are identified 
and require 
assessment 

 

Detailed fraud, bribery and 
corruption risk assessment that 
covers individual business units, 
projects, or programmes 

Fraud Risks are to be included 
on relevant directorate risk 
registers 
 

Financial Governance Team 
with Business Area 

Timeframe to be 
aligned with our 
assessment of fraud 
risk  

 

A review of strategic and LTG 
level risk registers to ensure 
Fraud, Bribery and Corruption 
risks are considered and 
mitigated  

Annually and aligned 
with IA plan and Risk 
Management delivery 
programme 

 

Fraud included in NRW’s risk 
register 

To improve fraud risk 
management, assessments will 
be undertaken and 

Financial Governance Team March 2022 
Meeting held with Lead 
Specialist Advisor (Risk) 
on 28.10.2021.  Risk 
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recommendation as to where 
the risk is managed. Subject to 
review by EDF&CS and where 
relevant escalated to NRW’s 
risk register 

Template populated in 
respect of Counter Fraud, 
Bribery and Corruption. 
Further meeting to be 
arranged 
 

Maintain a record of all reported 
potential instances of fraud, 
bribery, and corruption 

This record will include the 
specifics of the allegations 
clearly identified, including 
individuals and/or organisations 
involved and the act(s) they are 
alleged to have undertaken 

Internal Audit 
Completed and to be 
maintained  

Develop a prevention and detection 
response plan as part of the Annual 
Counter Fraud, Bribery and 
Corruption Plan 

An intelligence led programme 
of works for undertaking 
prevention and detection 
activities that will support the 
improvement of the counter 
fraud control environment. This 
will include the use of data 
analytics and will be 
supplemented by findings 
derived from Fraud Risk 
Assessment 

Financial Governance 
Team/Internal Audit/Individual 
Departments 

Plan developed in 
year 1 and updated 
annually 

 

Policies & 
Training 

Review and update (where 
appropriate) existing mandatory 
fraud, bribery, and corruption 
training modules 

Compliance check with 
legislation and in response to 
feedback from the business 

Financial Governance Team 

Annually or sooner 
when legislation 
changes or feedback 
received 

 

The creation of business area 
specific fraud, bribery, and 
corruption awareness training 
modules 

A suite of training and 
awareness tools designed to 
educate specific business 
areas on the fraud risks/red 
flags and prevention and 
detection tools available to 
them  

Financial Governance Team 

Rolling programme 
detailed in Annual 
Counter Fraud, 
Bribery and 
Corruption Plan 

 

100% of staff to complete 
mandatory Anti-Fraud online 
training 

Report from Learning and 
Development with completion 
statistics. Where 100% not 
achieved escalated via 
Leadership Team 

Financial Governance Team Annually - November  
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100% of all new entrants to 
complete mandatory Anti-Fraud 
online training 

Report from Learning and 
Development with completion 
statistics – cross referenced 
with induction report. Where 
100% not achieved escalated 
via Leadership Team 

Financial Governance Team Annually  

Publication of fraud proofing 
guidance on intranet and work 
collaboratively with Governance 
Team to embed fraud proofing in 
policy review and development 

Review current draft of 
guidance and work 
collaboratively with 
Governance team to publish 
and embed 

Financial Governance Team 
with Governance Team Year 1  

Provide guidance to all new 
programmes, projects, policies, 
controls, and processes 

Work collaboratively with 
Governance team and wider 
business to identify relevant 
programmes, projects, policies, 
controls, and processes 

Financial Governance Team 
with Governance Team As required  

Review and update (where 
appropriate) Counter Fraud, 
Bribery and Corruption (Policy) 

Review of Counter Fraud, 
Bribery and Corruption (Policy) 
to align with and legislative or 
best practice changes 

Financial Governance Team 

March 2022 and 
biennially from then 
on. Reactive 
amendments will be 
made if legislation 
changes 

 

Review and update (where 
appropriate) Reporting Fraud 
Process on Intranet 

Documented reporting route for 
staff, contractors, and members 
of the public to report 
suspicions of fraud, bribery and 
corruption and a mechanism 
for recording these referrals 
and allegations 

Internal Audit 

March 2022 and 
biennially from then 
on. Reactive 
amendments will be 
made if legislation 
changes 

 

Review and update (where 
appropriate) Fraud, Bribery and 
Corruption – Response Procedure 

Documented reporting route for 
staff, contractors, and members 
of the public to report 
suspicions of fraud, bribery and 
corruption and a mechanism 
for recording these referrals 
and allegations 

Financial Governance Team 
and Internal Audit 

March 2022 and 
biennially from then 
on. Reactive 
amendments will be 
made if legislation 
changes 

 

Review and update (where 
appropriate) NRW’s Counter Fraud 
text published on our external 
website 

Documented reporting route for 
staff, contractors, and members 
of the public to report 
suspicions of fraud, bribery and 
corruption and a mechanism 

Internal Audit 

March 2022 and bi-
annually from then on. 
Reactive amendments 
will be made if 
legislation changes 
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for recording these referrals 
and allegations 

From 2022, those undertaking 
counter fraud function in 
government departments are 
required to be members of the 
counter fraud profession in line with 
the UK’s anti-corruption strategy 

Not yet launched by the 
Cabinet Office. Further details 
to follow. NRW will align with 
this expectation when 
membership opens 

Financial Governance Team 
When details of 
membership are 
published 

 

Capacity & 
Expertise 

Actively seek and respond to 
feedback 

Ability to capture feedback and 
provide a timely response. To 
evidence the effectiveness of 
the Counter Fraud Resource 

Financial Governance Team 
and Internal Audit 

Establish method year 
1 and ongoing 

 

Monitor time spent on counter fraud 
activities to establish the 
proportionality of resource and its 
effectiveness 

Adopting effective time 
recording methods to monitor 
time spent on activities and 
report to FG Manager and 
review time management as 
part of the delivery plan 

Financial Governance Team 
and Internal Audit 

Monitor monthly and 
report at 6 monthly 
intervals 

 

Review progress of counter fraud 
strategy delivery plan at regular 
intervals 

Ensure delivery plan is on track 
with agreed timescales and 
outcomes 

Financial Governance 
Manager and Head of Finance 

6 monthly intervals  

Provision or development of 
accredited counter fraud staff within 
the organisation 

Staff trained to the expected 
accreditation level set out in 
Counter Fraud Standards. 
Specialist trained staff will be 
outsourced as required 

Financial Governance Team 

Year 1 - Investigation 
Staff.  
 
Additional training 
considered as part of 
professional 
development reviews 

 

Attendance at subject matter 
related 
conferences/workshops/seminars 
within the public sector 

Maintain the continuous 
professional development of 
staff. Sharing of best practice, 
emerging trends and 
networking to enhance 
collaboration 

Financial Governance Team 
and Internal Audit As identified  

Ensure access to specialist counter 
fraud resource through bi-annual 
attendance of the Cross-
Government Investigators Network 

Attendance bi-annual of the 
Cross-Government 
Investigators Network 

Financial Governance Team 
Bi-annually – when 
invitation received 

 

Review and monitor current 
counter fraud resources capacity 
and expertise to deliver the 

Meet monthly with Head of 
Finance to review progress 
with the delivery plan. 

Financial Governance Team 
with Head of Finance 

Monthly and report 
after year 1 
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programme of works outlined in the 
delivery plan 

Demonstrate whether the 
current resource has the 
capacity and expertise to 
deliver the programme of works 
outlined in the delivery plan by 
reporting on progress after year 
1 

Tools & Data 

Undertake the National Fraud 
Initiative data matching exercise 
administered by the Cabinet Office 

Complete all matching 
exercises uploaded to the NFI 
database within the financial 
year 

Financial Governance Team Biennial  

Identify internal systems that can 
be used to prevent and detect 
fraud, bribery, and corruption 

A list of internal systems that 
support the prevention and 
detection response plan 

Financial Governance Team 

In line with Prevention 
and Detection 
Response Plan and 
reviewed annually 

 

Research and source training on 
the use of data analytics 

IA and FG Staff trained to 
proactively detected fraud, 
bribery, and corruption 

Financial Governance Team 
and Internal Audit 

Year 1  

Proactive detection of fraud, 
bribery, and corruption 

Intelligence led rolling 
programme of works outlined in 
prevention and detection 
response plan. In conjunction 
with IA and 3 Lines mapping 
ensure detection activity will 
test adequacy of control 
measures 

Financial Governance 
Team/Internal Audit 

In line with the 
prevention and 
detection response 
plan 

 

Collaboration 

Identify and seek membership of 
relevant professional groups, e.g. 
Wales Fraud Forum, Cross 
Government Investigators Network, 
National Anti-Fraud Network 

Participation in relevant 
workshops, initiatives (e.g. 
International Fraud Awareness 
Week) 

Financial Governance Team 
Develop a contact list 
year 1 and review 
annually 

 

Sharing best practice and 
information (e.g. changing 
fraud trends/metrics) 

 

Develop and maintain network of 
professional contacts undertaking 

To maximise the effectiveness 
of our response to fraud by 
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the Counter Fraud function in 
similar bodies. E.g. DVLA, WAG, 
EA, NHS Counter Fraud, Local 
Authority and Cabinet Office 
Counter Fraud Centre of 
Excellence   

having quick access to 
professionals undertaking 
similar functions 

Financial Governance Team As required 

The sharing of intelligence and 
good practice  

Report & 
Scrutiny 

Annual Reporting on the delivery 
plans progress to Executive Team 
and ARAC 

Reporting provide a summary 
of progress in line with the 
Counter Fraud Delivery Plan 
presented to ET and ARAC 

Financial Governance Team Annual  

Annual reporting of the number of 
fraud cases and outcomes to the 
Executive Team and ARAC 

Provide copies of counter-fraud 
reports detailing numbers of 
cases and outcomes to the 
Executive Team and ARAC so 
that they are fully informed of 
any issues of concern and can 
hold management and counter-
fraud teams to account 

Internal Audit Annual  
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Counter Fraud, Bribery, and 
Corruption Governance and 
Management Framework 
NRW has a responsibility to have counter fraud, bribery, and corruption arrangements in 
place, and the management of the risk of fraud must be embedded in our governance 
arrangements. 

This framework defines NRW’s approach to managing the risk of fraud, bribery, and 
corruption and ensures that best practice is adopted across the organisation. 

NRW recognises that failure to implement effective counter fraud measures can:  

• Undermine the high standards of public service that the NRW is attempting to 
achieve. 

•  Reduce the level of resources and services available for managing the environment 
and natural resources sustainably. 

•  Result in significant consequences which reduce public confidence in NRW. 

Definitions 

Fraud is an act of deception intended for personal gain or to cause loss to another party. 
The Fraud Act 2006 describes the main three offences of fraud as: false representation; 
failing to disclose information and abuse of position. 

Fraud by false representation is when someone makes a false representation, knowing 
that the representation was or might be untrue or misleading, with the intent to make a 
gain or cause a loss. 

Fraud by failing to disclose information is when someone fails to disclose information 
to a person when they were under a legal duty to disclose that information, with the 
intention of making a gain or causing a loss. 

Fraud by abuse of position is when someone occupies a position in which they were 
expected to safeguard, or not to act against the financial interests of another person, have 
abused that position, with the intent to make a gain or cause a loss. The abuse may 
consist of an omission rather than an act. 

Corruption is the deliberate misuse of a position for direct or indirect personal gain. There 
is no international legal definition of corruption however NRW defines the term "corruption" 
as: “The offering, giving, seeking or accepting of any incentive or reward which would 
influence the actions taken by NRW, Board members or staff.” 
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Bribery is defined as the giving or receiving of an advantage in connection with the 
"improper performance" of a position of trust, or a function that is expected to be 
performed impartially or in good faith: 

• to or from any person. 

• by a member of staff, non-executives (i.e. Board members), contractors, clients or any 
other person acting on NRW’s behalf. 

• to gain any commercial or contractual advantage in a way that is unethical or 

• to gain any personal advantage, financial or otherwise, for the individual or anyone 
connected to the individual. 

Bribery does not have to involve cash, or an actual payment exchanging hands and can 
take many forms such as a gift, lavish treatment during a business trip or tickets to an 
event. 

Theft is act of dishonestly taking property belonging to another person with the intention of 
depriving the owner permanently of its possession. 

Money laundering is the process of moving illegally generated funds through a cycle of 
transformation to create the end appearance of legitimately earned funds. The Proceeds of 
Crime Act 2002 details the three principal money laundering offences as: 

• assisting another to retain the benefit of crime, 

• acquisition, possession or use of criminal proceeds, and 

• concealing or transferring proceeds to avoid prosecution. 
 

In addition, there are related offences for failing to report where a person has knowledge, 
suspicion or reasonable grounds for knowledge or suspicion that money laundering has 
taken place, as well as for tipping off a person that a disclosure has taken place. 

Legislation Requirements 

NRW will have full regard to all relevant legislative requirements, including without 
limitation to the following legislation (including any amendments or updates thereto): 

• Local Government Act 1972 

• Regulation of Investigatory Powers Act 2000 

• Terrorism Act 2006 

• Proceeds of Crime Act 2002 

• Police and Criminal Evidence Act 1984 

• Money Laundering Regulations 2007 

• Fraud Act 2006 

• Bribery Act 2010 

• Public Interest Disclosure Act 1998 

• Competition Act 1998  

• Companies Act 2006 

• Theft Act 1978 
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Policy Framework 
Several corporate policies and procedures formulate NRW's framework for minimising risk 
and preventing fraud, bribery, and corruption. These include: 

Strategy / Policy Associated Procedure(s) 

Code of Conduct - 

Counter Fraud, Bribery, and Corruption 
Strategy 

- 

Counter Fraud, Bribery, and Corruption (Policy) 
 

• Reporting Fraud (Procedure) 

• Fraud, Bribery, and Corruption – 
Response Procedure 

Conflicts of Interest Policy  Conflicts of Interest Procedure 

Gifts & Hospitality Policy Gifts & Hospitality Procedure 

Managing our Money (MoM) - 

Statutory and Legal Scheme (SaLS) - 

Disciplinary Policy Disciplinary Procedure 

Working Time Policy Working Time Procedure 

Travel and Expenses Policy Travel and Expenses Procedure 

Out of Hours Working Policy - 

Procurement Regulations - 

Disciplinary Policy and Procedure - 

Recruitment and Selection Policy Recruitment and Selection Procedure 

Whistleblowing Policy Whistleblowing Procedure 

Internal Audit Charter - 

Risk Management Policy - 

Cyber Security Strategy (Official – Sensitive – 
Contact ICT) 

ICT Security Framework 

ICT Acceptable Use Policy • ICT Remote Access Procedure  

• ICT Removable Media Procedure 

ICT Major Incident Management Policy ICT Major Incident Management 
Process 

ICT User Access Policy - 

Security Policy Access Procedure 

Surveillance Cameras Policy - 

Clear Desk Policy - 

General Data Protection Regulation Policy - 

Access to Information Policy - 

Information Risk Policy Information Incident Reporting Policy 
and Procedure 

Information Asset Owner (IAO) Policy - 

 

It is the responsibility of Policy Owners to ensure that policies and procedures remain 
relevant and up to date, including the necessary amendment to consider any changes to 
legislation or regulations. They must also ensure that all staff have access to the 
appropriate policies and procedures, and that staff receive suitable training as necessary. 

All employees must ensure that they read and understand the policies and procedures that 
apply to them and act in accordance with them. 

https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/Content/Corporate%20Policies/Code%20of%20conduct%203%20FINAL.pdf
https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/Content/Corporate%20Policies/NRW%20Counter%20Fraud%20Strategy%20(002).pdf
https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/Content/Corporate%20Policies/NRW%20Counter%20Fraud%20Strategy%20(002).pdf
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/Finance/cfbc/_layouts/15/Doc.aspx?sourcedoc=%7BDE5FFFE7-4482-45DB-BB12-A4B1A18D0FD4%7D&file=Counter%20Fraud%20Bribery%20and%20Corruption%20Policy%20-%20Final.docx&action=default&mobileredirect=true&cid=af4e9390-c0a7-4b6d-826a-4934cff39687
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/reporting-fraud
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/Audit/intaud/_layouts/15/Doc.aspx?sourcedoc=%7B53E17E93-9C15-4863-B311-3E66B9A2FA07%7D&file=Fraud%20Bribery%20and%20Corruption%20Response%20Procedure%20-%20Final%20.docx&action=default&mobileredirect=true&cid=21d1fa65-eee2-4641-b4d9-47148e876177
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/Audit/intaud/_layouts/15/Doc.aspx?sourcedoc=%7B53E17E93-9C15-4863-B311-3E66B9A2FA07%7D&file=Fraud%20Bribery%20and%20Corruption%20Response%20Procedure%20-%20Final%20.docx&action=default&mobileredirect=true&cid=21d1fa65-eee2-4641-b4d9-47148e876177
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/extgov/_layouts/15/Doc.aspx?sourcedoc=%7B84740856-2DDC-4809-8CA1-A5CB0C4B0204%7D&file=21.01.21%20Conflicts%20of%20Interest%20Policy%20FINAL.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/communications/Intranet/_layouts/15/Doc.aspx?sourcedoc=%7B120C3E29-3EF1-4CA2-A9A6-4965D50E8BCD%7D&file=2021.08.18%20Conflict%20of%20Interest%20Procedures%20%C2%AD%20revised.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/teams/governance/extgov/Governance%20Partner/Gifts%20and%20Hospitality/Gifts%20and%20Hospitality%20Policy.pdf
https://cyfoethnaturiolcymru.sharepoint.com/teams/governance/extgov/Governance%20Partner/Gifts%20and%20Hospitality/Declaring%20Gifts%20and%20Hospitality%20Procedure.pdf
https://cyfoethnaturiolcymru.sharepoint.com/teams/manbus/Finance/fsd/Financial%20Scheme%20of%20Delegation/Forms/NRW%20View.aspx?id=%2Fteams%2Fmanbus%2FFinance%2Ffsd%2FFinancial%20Scheme%20of%20Delegation%2FManaging%20our%20Money%20v13%2Epdf&parent=%2Fteams%2Fmanbus%2FFinance%2Ffsd%2FFinancial%20Scheme%20of%20Delegation
https://cyfoethnaturiolcymru.sharepoint.com/:x:/r/teams/communications/Intranet/_layouts/15/Doc.aspx?sourcedoc=%7B743099E6-D02C-4291-A579-4C742AAAB30F%7D&file=NRW%20SaLS%202021%20APPROVED%20September%202021.xlsx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/odpm/peos/_layouts/15/Doc.aspx?sourcedoc=%7B6D37B5E3-3079-4907-93CB-F138AA7CFBD7%7D&file=Disciplinary%20Policy.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/odpm/peos/_layouts/15/Doc.aspx?sourcedoc=%7BE9E7CF5C-F46B-46CD-AE4A-44DEADD260AA%7D&file=Disciplinary%20Procedure.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourorganisation/Pages/Worklife-Balance.aspx
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourorganisation/Pages/Worklife-Balance.aspx
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/odpm/peos/_layouts/15/WopiFrame.aspx?sourcedoc=%7bf8321ab3-1ead-435c-9b08-68f7f37c9851%7d&action=default&cid=36922e3b-bbda-4d7c-aac2-783cb37cfe27
https://cyfoethnaturiolcymru.sharepoint.com/teams/manbus/odpm/peos/_layouts/15/DocIdRedir.aspx?ID=MANA-1851-852
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourtools/Pages/My-NRW-Business-Implementation-Leads.aspx
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourwork/Pages/Procurement.aspx
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/resolving-workplace-issues
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/odpm/peos/_layouts/15/Doc.aspx?sourcedoc=%7B634EA9A7-6FFC-4BBB-8E1E-12322C367E8A%7D&file=Recruitment%20and%20Selection%20Policy.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/odpm/peos/_layouts/15/Doc.aspx?sourcedoc=%7B5F8851AE-63C4-49E6-971F-33F72AC5359C%7D&file=Recruitment%20and%20Selection%20Procedure.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/teams/governance/extgov/Governance%20Partner/Whistleblowing/Whistleblowing%20Policy%20V3.pdf
https://cyfoethnaturiolcymru.sharepoint.com/teams/governance/extgov/Governance%20Partner/Whistleblowing/Whistleblowing%20Procedures%20v3.pdf
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/communications/Intranet/_layouts/15/Doc.aspx?sourcedoc=%7BC7C84260-90DE-4AD2-863F-A3CBE9F6B244%7D&file=IA%20Charter%202021.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/communications/Intranet/_layouts/15/Doc.aspx?sourcedoc=%7BF0983F39-B7D0-4C68-B96C-2C3829721359%7D&file=Risk%20Management%20Policy%20v2%20%C2%AD%20Final.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/_layouts/15/DocIdRedir.aspx?ID=COMM-107-921
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourorganisation/Pages/Corporate-Policies.aspx
https://cyfoethnaturiolcymru.sharepoint.com/teams/manbus/ICT/servdes/Governance/Policy/Policy%20Approved/ICT_RAS_Procedure_v9%203_english.docx?web=1
https://cyfoethnaturiolcymru.sharepoint.com/teams/manbus/ICT/servdes/Governance/Policy/Policy%20Approved/ICT011_Removable%20Media%20Procedure%20Final%20v8.docx?web=1
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/ICT/servdes/_layouts/15/Doc.aspx?sourcedoc=%7BF3A9C411-18A6-4851-952E-2E6849B9C6E3%7D&file=ICT%20Major%20Incident%20Management%20Policy.docx&wdLOR=c086D736F-8866-47B2-A8B0-DB21074EFC7A&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/ICT/servdes/_layouts/15/Doc.aspx?sourcedoc=%7B457664ED-B5E6-472F-A8AF-9D866EDA514F%7D&file=ICT%20Major%20Incident%20Management%20Process.docx&wdLOR=c097243C2-D4F8-4588-AABA-A9939FBE29AA&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/manbus/ICT/servdes/_layouts/15/Doc.aspx?sourcedoc=%7B457664ED-B5E6-472F-A8AF-9D866EDA514F%7D&file=ICT%20Major%20Incident%20Management%20Process.docx&wdLOR=c097243C2-D4F8-4588-AABA-A9939FBE29AA&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/teams/manbus/ICT/servdes/Governance/Policy/Policy%20Approved/ICT0010_User%20Access%20Policy%20v13.docx?d=wfa14516cd7e14c9fa009606d8ee8bf34
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/our-work/corporate/security
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/communications/Intranet/_layouts/15/WopiFrame.aspx?sourcedoc=%7b1D14B1AF-DA04-483B-BB95-85BC5391E551%7d&file=Access%20Procedure.docx&action=default
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/ati/dp/_layouts/15/Doc.aspx?sourcedoc=%7BA29717E3-F3E4-4E7D-953A-22B8FFDE434F%7D&file=CCTV%20Policy%2020.0.19.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourorganisation/Pages/Corporate-Policies.aspx
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/ati/dp/_layouts/15/Doc.aspx?sourcedoc=%7B03881085-4503-491C-A022-277FCDE0D05C%7D&file=GDPR%20Policy%20Version%202.docx&wdLOR=c51D91FA8-4A50-4AC6-BDC3-18F2EB6AF4F6&action=default&mobileredirect=true&cid=dc1cf074-a51d-4aab-9d53-5aef3cb8110c
https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/Content/Corporate%20Policies/Access%20to%20Information%20Policy.pdf
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/ourorganisation/Pages/Corporate-Policies.aspx
https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/_layouts/15/DocIdRedir.aspx?ID=COMM-107-915
https://cyfoethnaturiolcymru.sharepoint.com/teams/communications/Intranet/_layouts/15/DocIdRedir.aspx?ID=COMM-107-915
https://cyfoethnaturiolcymru.sharepoint.com/en-gb/news-and-events/information-assests-owners
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Roles and Responsibilities 

NRW Board • The NRW Board are responsible for approving the Counter Fraud 
Strategy. 

Audit and 
Risk 
Assurance 
Committee 

• The Chair of ARAC supports the accounting officer by providing 
effective leadership at an organisational level to ensure NRW is 
managing the risk of fraud, bribery, and corruption. 

•  

Accounting 
Officer - 
CEO 

• The Accounting Officer holds ultimate responsibility for the 
management of counter fraud, bribery, and corruption risk in NRW, and 
has a duty to report financial irregularity arising from fraud, bribery and 
corruption following Government Functional Standard GovS 006, 
Finance. 

Executive 
Directors 
and 
Leadership 
Team 

Executive Directors and the Leadership team have a responsibility to:  
• Lead by example and send a clear message that fraud will not be 

tolerated either from inside or outside of the organisation.  
• Ensure that they have policies and procedures in place that address 

fraud, bribery, and corruption risks. 
• Maintain adequate systems of internal control within their respective 

departments. 
• Ensure that fraud is addressed through NRW’s risk management 

framework. 
• Support the promotion and implementation of this Strategy and linked 

policies. 
• Ensure that staff, including agency staff and contractors, are made 

aware of the standards expected of them, as set out in NRW’s Code of 
Conduct and any other policies and procedures that relate to their role 
and responsibilities. 

• Encourage employees to raise any concerns about bribery, fraud, or 
corruption, in line with the Counter Fraud and Whistleblowing Policies. 

• Ensure understanding and commitment to the counter fraud strategy 
and its delivery plan across their teams. 

Management 
Team 

• Support the promotion and implementation of this Strategy, linked with 
the appropriate policies and procedures.  

• Ensure that policies, procedures, and processes within their area are 
adhered to and kept under constant review. 

• Ensure that staff are aware of fraud, bribery, and corruption and 
understand the importance of protecting the organisation from it. 

• Encourage employees to raise any concerns about fraud, bribery, or 
corruption, in line with the Counter Fraud Policy and Whistleblowing 
Policy.  

• Enforcement of disciplinary action for staff who do not comply with 
policies, procedures, and processes. 

• Conducting risk assessments and mitigating identified risks. 

All staff • Comply with NRW’s Code of Conduct and any other policies and 
procedures that relate to their role and responsibilities, e.g. declarations 
of interests, gifts and hospitality.  

• Report any reasonable suspicion of fraud, bribery and corruption using 
the reporting routes (See Whistleblowing Policy and Counter Fraud, 
Bribery, and Corruption Reporting and Responding Procedure (Link)) 

• Complete all relevant training and attend awareness sessions. 

https://cyfoethnaturiolcymru.sharepoint.com/teams/governance/extgov/Governance%20Partner/Whistleblowing/Whistleblowing%20Policy%20V3.pdf
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/Audit/intaud/_layouts/15/Doc.aspx?sourcedoc=%7b53E17E93-9C15-4863-B311-3E66B9A2FA07%7d&file=Fraud%20Bribery%20and%20Corruption%20Response%20Procedure%20-%20Final%20.docx&action=default&mobileredirect=true
https://cyfoethnaturiolcymru.sharepoint.com/:w:/r/teams/governance/Audit/intaud/_layouts/15/Doc.aspx?sourcedoc=%7b53E17E93-9C15-4863-B311-3E66B9A2FA07%7d&file=Fraud%20Bribery%20and%20Corruption%20Response%20Procedure%20-%20Final%20.docx&action=default&mobileredirect=true
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• Ensure early consideration is given to the risks of fraud, bribery, and 
corruption when developing new programmes, projects, policies, and/or 
processes. 

• Aid and provide feedback in line with the delivery plan as required. 
Internal Audit • NRW’s Head of Internal Audit will ensure there are resources available 

to the Internal Audit Team for the provision of trained fraud investigators 
who can carry out complex investigations. It is the responsibility of the 
Head of Internal Audit to allocate an investigator appropriate to the 
investigation. 

• Support, through the provision of assurance work and the outcomes of 
investigations, the Financial Governance Team to improve NRW’s 
resilience to fraud. 

• Report quarterly to The Executive Team and ARAC on all reported 
Frauds, Bribery or Corruption allegations together with the outcome of 
investigations or closure of cases.   

Financial 
Governance 
Team 

• Develop and implement the counter fraud strategy, considering external 
developments and long-term objectives. 

• Monitor progress and inform strategic direction. 
• Review of counter fraud policies, procedures, and controls, ensuring 

compliance with legislation and regulation. 
• Monitor and review changes in counter fraud initiatives, ensuring NRW 

adapts and implements new initiatives effectively. 
• Develop, review, and update the fraud risk assessment annually to 

identify fraud risks and review controls to mitigate risks.  
• Provide advice, guidance, and support in line with relevant legislation 

and best practice to effectively underpin risk-based decisions.  
• Demonstrate NRW values through all aspects of work 
• Collaborating with other public bodies, local authorities, National Fraud 

Initiative, key industry bodies, fraud professionals, and professional 
bodies to ensure the NRW's arrangements align with current best 
practices.  

• Undertake the National Fraud Initiative data matching exercise 
administered by the Cabinet Office.  

• Develop and coordinate training and awareness sessions across NRW.  
• Develop and implement a programme of proactive fraud detection work.  
• Demonstrate NRW’s no tolerance of fraud culture by publicising details 

of counter fraud activity and proven fraud cases. The Financial 
Governance team will also liaise with the Communications Team to 
ensure proven fraud cases are publicised promptly and following the 
policy.  

• Communicate notifications of regional or national frauds, scams or 
alerts to staff and managers.  

Counter 
Fraud 
Champions 

Nominated staff responsible for processes, controls, and segregation of 
duties in high-risk areas are required to work collaboratively with the 
Financial Governance Team to: 
• Promote awareness of fraud within their business area.  
• Inform process improvements and drive cultural change  
• Undertake relevant training provided by the Financial Governance Team 
• Attend knowledge sharing meetings - outlined in the Annual Counter 

Fraud Delivery Plan. 
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System of internal control 
The risk of fraud and corruption can be minimised by good financial management, sound 
internal control systems, effective management supervision, and by raising awareness of 
fraud. 

Internal control is the whole system of controls, financial and otherwise, established to 
provide reasonable assurance of: 

• efficient and effective operations 

• reliable management information and reporting 

• legitimate expenditure 

• compliance with legislation and regulations 

• performance management 

• security of assets and income 

Managers must ensure that effective internal control arrangements are incorporated into 
the design or development of systems and procedures. Weaknesses in the design and 
operation of administrative and financial internal control systems may increase the risk of 
fraud. Systems should contain efficient, effective, and well documented internal controls 
that cover the following: 

• adequate segregation of duties 

• proper authorisation and approval procedures 

• adequate physical security over assets 

• reliable monitoring and reporting arrangements 

• to protect NRW from error, misappropriation, or loss 

It is management’s responsibility to install adequate internal controls to mitigate fraud risks 
and rectify weaknesses if they occur. Managers can seek advice and guidance from the 
Financial Governance team to help discharge this responsibility. Systems may be subject 
to review by both Internal and External Audit. The Internal Audit Team is responsible for 
reporting to management on significant weaknesses in the control environment, including 
deficiencies in the operation of internal controls. Audit recommendations to address control 
weaknesses are followed up to ensure that they are appropriately actioned. 

Assurance of the effective operation of internal control arrangements is requested from 
management as part of NRW’s arrangements for preparing the Annual Governance 
Statement. Managers are required to assure the effective operation of internal control 
arrangements and staff awareness of this Strategy. 

Management should instigate occasional deterrent compliance checks on the operation of 
internal controls within their service and are encouraged to seek advice from the Financial 
Governance Team and Internal Audit on what checks should be carried out. This work 
should also be used to inform the Annual Governance Statement. 

All staff are required to declare any financial and other interest in any outside bodies or 
organisations, which could be considered or perceived as influencing their actions on 
behalf of NRW. 

The Audit and Risk Assurance Committee also have a role in providing independent 
assurance to NRW on the adequacy of our control environment.  The committee 
discharges this role by receiving regular reports on the work and findings of internal and 
external audit, and NRW's governance and risk arrangements. 
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Risk management 
Our Corporate Risk Register details the most significant risks to NRW in delivering its 
corporate objectives. Fraud risks relating to individual directorates should be included 
within the relevant Risk Registers. The relevant business area is expected to undertake 
regular reviews of these risks to ensure appropriate controls are in place to mitigate those 
risks. 

Recruitment 

We recognise that a key preventative measure in the fight against fraud, bribery, and 
corruption is to take practical steps at the recruitment stage to verify the propriety and 
integrity of the previous records of potential employees of the organisation. 

Employee recruitment is required to be in accordance with procedures set out in NRW’s 
recruitment guide. This guidance requires several checks at the recruitment stage to 
establish and confirm the previous records of potential employees, including: 

• verifying the identity of the applicant. 

• obtaining satisfactory references prior to appointment. 

• verifying the applicant can legitimately work in the UK. 

• verifying and retaining copies of certificates for stated qualifications. 

• undertaking Disclosure and Barring Service checks, where appropriate. 

• proof of membership of relevant professional bodies. 

• pre-employment health checks (if required). 

These practices apply to all permanent appointments including those where employees 
have entered the organisation as an agency worker or consultant in the first instance. 

Training 
Training is a vital tool in implementing a successful counter fraud, bribery, and corruption 
strategy, by ensuring that all staff clearly understand their roles and responsibilities within 
the organisation and carry these out within the framework of policies and procedures.  

We will promote a general awareness of fraud, bribery, and corruption to all employees, 
with specific training provided to those identified as operating in high risk (of 
fraud/corruption) areas, those charged with investigating such matters and those involved 
in the risk assessment process.  

We are committed to developing staff who are involved in investigating fraud and 
corruption. Internal Audit will ensure that they have access to appropriately qualified and 
trained investigators that meet the Government Counter Fraud Profession’s public sector 
fraud investigation core discipline standard.  Investigators may call on technical expertise 
both internally and externally depending on the nature of the investigation.  

Investigations, whilst crucial, can be time consuming and costly and the low numbers of 
successful prosecutions mean that NRW cannot rely on investigations alone to combat 
fraud. 
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Reporting and Monitoring 
NRW will collate information about losses and recoveries and share fraud intelligence with 
other public sector bodies in Wales to establish a more accurate national picture, 
strengthen controls and enhance monitoring and support targeted action. The Executive 
Team and ARAC will be fully engaged with counter-fraud, providing support and direction, 
monitoring, and escalating areas of concern to the NRW Board.   

Internal Audit will report quarterly to the Executive Team and ARAC on all reported 
Frauds, Bribery or Corruption allegations together with the outcome of investigations or 
closure of cases.   

The Financial Governance Team will report to the Accounting Officer, the Executive Team 
and ARAC annually on how NRW is performing against the Counter Fraud Delivery plan. 
The report will also detail areas of improvement based upon lessons learnt, incident 
management, identified loss from fraud, bribery, corruption, and error; and associated 
recoveries and prevented losses.  These will also be reported to the counter fraud centre 
of expertise according to the agreed government definitions. Losses and recoveries will be 
reported using a consolidated data request (CDR) in accordance with the timescales set 
by the Cabinet Office. 

Working with others 

The nature and scope of fraud perpetrated against public bodies is varied and often cross-
jurisdiction. Accordingly, NRW is committed to working with other organisations to prevent 
and detect fraud, bribery, and corruption. There are arrangements to encourage the 
exchange of information between NRW and other agencies such as the Wales Fraud 
Forum and Cross Government Investigators Network, on national and local fraud and 
corruption activity. This includes participation in the National Fraud Initiative (NFI), which 
matches data across a wide range of public service organisations to detect fraud or 
erroneous payments. 
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Papur y Bwrdd 

 

Diben y Papur: Penderfyniad 

Argymhelliad: Gofynnir i’r Bwrdd: 

• gymeradwyo ardollau arbennig, cyfraddau draenio a 
phraeseptau Ardaloedd Draenio Mewnol ar gyfer 
2022-23; 

• awdurdodi gosod ei sêl gyffredin ar y Cyfraddau 
Draenio Cymeradwy. 

Mater 

1. Gofynnir i’r Bwrdd gymeradwyo argymhellion cyfarfod Pwyllgor Rheoli Perygl Llifogydd 
CNC a oedd yn ystyried ardollau arbennig, cyfraddau draenio a phraeseptau 
Ardaloedd Draenio Mewnol ar gyfer 2022-23 ar 13 Ionawr 2022. 

Cefndir 
2. Mae’r Bwrdd eisoes wedi cytuno i ddirprwyo ystyriaeth fanwl o faterion sy’n ymwneud 

ag Ardaloedd Draenio Mewnol i Bwyllgor Rheoli Perygl Llifogydd CNC. 
 
3. Bydd yr holl argymhellion ariannu yn cael eu trafod gyda’r gwahanol grwpiau cynghori 

Ardaloedd Draenio Mewnol a/neu'r rhai sy’n talu ardrethi lleol cyn cyfarfod Bwrdd CNC. 

Asesiad 
 
4. Byddwn yn rhoi’r wybodaeth ddiweddaraf ar lafar am y cyfarfod a gynhaliwyd gyda 

Phwyllgor Rheoli Perygl Llifogydd CNC a fydd yn argymell cymeradwyaeth gan y 

Teitl y Papur:  Ardaloedd Draenio Mewnol – Praeseptau, Cyfraddau ac 
Ardollau 2022-23 

Cyfeirnod y Papur: 22-01-B18 

Noddir y Papur gan: Rachael Cunningham, Cyfarwyddwr Gweithredol Cyllid a 
Gwasanaethau Corfforaethol  

Cyflwynir y Papur gan: Rob Bell, Pennaeth Cyllid  

Paratowyd y Papur gan: Hayley MacDonald-Jones, Cyfrifydd Busnes 
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Bwrdd. Mae’r papur a ystyriwyd i’w weld yn Atodiad 1, sy’n cynnwys manylion llawn y 
cynigion. 

5. I grynhoi, y cynigion yw: 

- Codi praeseptau gan CNC i’r Ardaloedd Draenio Mewnol o £318k.  
 

- Yna caiff y praeseptau a chostau eraill (cynnal a chadw yn bennaf) eu hadennill 
drwy’r cyllid a godwn ar gyfer Ardaloedd Draenio Mewnol drwy ardollau arbennig, 
sef £1,210k yn y cynnig a chyfraddau draenio, £181k, yn y drefn honno. 
Awdurdodau Lleol a defnyddwyr amaethyddol lleol sy’n talu’r ardollau arbennig a’r 
cyfraddau draenio yn y drefn honno. 

Risgiau Allweddol 

6. Os na chaiff y praeseptau, y cyfraddau draenio a’r ardollau arbennig eu cymeradwyo, 
ni fyddwn yn bodloni’r terfynau amser statudol ac ni fydd y rhaglen waith yn cael ei 
hawdurdodi. 

7. Mae cynnydd i gyfraddau draenio mewn Ardaloedd Draenio Mewnol yng ngogledd 
orllewin Cymru wedi cael ei drafod a’i gytuno gyda’r grwpiau cynghori ond mae perygl 
o hyd o adwaith anffafriol gan dalwyr pan gânt eu cyhoeddi. 

 

Argymhellion: 

 
8. Gofynnir i’r Bwrdd: 

• Gymeradwyo ardollau arbennig, cyfraddau draenio a phraeseptau Ardaloedd 

Draenio Mewnol ar gyfer 2022-23; 

• Awdurdodi gosod ei sêl gyffredin ar y Cyfraddau Draenio Cymeradwy. 

Goblygiadau Ariannol  

9.  Mae’r papur yn ymwneud â sefyllfa ariannol yr Ardaloedd Draenio Mewnol. Bydd mân 
gostau hysbysebu ynghlwm wrth gyfleu’r cyfraddau draenio y cytunwyd arnynt yn yr 
ardal leol. 

Asesiad o’r Effaith ar Gydraddoldeb  
10. Nid oes ei angen. 

Rhestr o Atodiadau 

 
Atodiad 1  Papur Pwyllgor Rheoli Perygl Llifogydd CNC ar gynigion ariannu ar gyfer 2022-

23. 
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Purpose of Paper: Scrutiny and Recommend approval to NRW Board 

Recommendation: The NRW Flood Risk Management Committee is requested 
to: 

• agree the proposed precepts, drainage rates and 
special levies for 2022-23 for Internal Drainage 
Districts (IDDs); 

• the proposals will then be submitted to the January 
Board meeting for endorsement. 
 

Issue 

1. The Board has delegated consideration of the IDDs precepts, drainage rates and 
special levies to this committee.     

2. To seek NRW Flood Risk Management Committee’s agreement to raise: 

(i) Precepts on IDDs which are administered by Natural Resources Wales (£318k); 

(ii) Special levies (£1,210k) and the drainage rates (£181k) for IDDs which are 
administered by NRW.   
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Background 
 
Funding proposal for 2022-23 
 
3. We administer the activities of thirteen IDDs in Wales (please see Annex 1 for 

location of IDDs). Part of that role is to set our precept on the IDDs and to agree the 
special levies and drainage rates required to fund the work of the IDDs. 

 
4 We have two non-executive Advisory Groups for Powysland and Gwent IDDs. The 

Gwent IDD comprises of Lower Wye and Caldicot & Wentlooge who have their own 
precept, special levies and drainage rates. 

5.     We have a further five non-executive advisory groups for the eleven districts located 
in North West Wales. 

 
6. The purpose of the IDD advisory groups is to engage with stakeholders and 

customers providing representative and independent advice to help inform NRW’s 
executive decision making. Also, part of the purpose of the seven advisory groups is 
to consider drainage rates and special levies for the NRW Board to approve. 
 

7. A precept, as outlined in Section 141 of the Water Resources Act 1991, enables 
NRW to seek a contribution from IDDs for works essential to the main river within, 
adjacent or flowing from or into an IDD. In principle, the money is raised by NRW 
from the IDD for the benefit of the respective district or districts served. 

 
8. All land and properties within a drainage district are deemed to derive benefit from 

the activities of an IDD and therefore to contribute to its running costs. Local 
Authorities are charged a special levy by the Board in proportion to the annual value 
of non- agricultural land. Drainage rates are paid by landowners, farmers and 
tenants in proportion to the annual value of agricultural land.  

 
9. Legislation defines that the drainage rates and special levies need to be set and 

published by the 15th February each year.  
 
 
 
 
 
 
 
 
 
 
 



22-01-B18-A1 

 
Page 3 of 8  

www.naturalresourceswales.gov.uk 

Assessment 

Precept Proposals  
 
10.  Table 1 below details the proposed precepts for 2022-23:   
 

Precept Proposals - Table 1 
 

 
 

11. We are content with the level of the precepts in the IDDs for 2022-23.  The precept 
for the Powysland IDD is undergoing review and we expect that a new assessment 
will be ready for 2023-24. 

 
12. We are proposing that the precepts for the thirteen IDDs for 2022-23 remain at 2021-

22 levels. 
 

 
  

Dosbarth Draenio Mewnol 

Internal Drainage District

Praesept / 

Precept 21/22

£

Cynnig Praesept / 

Precept proposal 

22/23

£

Gwy Isaf / Lower Wye 3,604                 3,604                          

Cil y Coed a Gwynllwg / Caldicot & Wentlooge 200,000             200,000                      

Powysland 10,320               10,320                        

Afon Ganol 9,402                 9,402                          

Cors Ardudwy / Ardudwy marsh 5,707                 5,707                          

Cors Borth / Borth Bog 7,376                 7,376                          

Afon Conwy 16,104               16,104                        

Dysynni 14,960               14,960                        

Glaslyn a Phensyflog / Glaslyn & Pensyflog 11,601               11,601                        

Harlech a Maentwrog 7,872                 7,872                          

Llanfrothen 3,740                 3,740                          

Cors Malltraeth / Malltraeth Marsh 8,267                 8,267                          

Mawddach ac Wnion / Mawddach & Wnion 14,556               14,556                        

Tywyn 4,413                 4,413                          

Total 317,922             317,922                      
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Special Levies and Drainage Rates 
 
13. Table 2 below provides details of the special levies (£1,210k) and the drainage rates 

(£181k) being proposed for 2022-23. The table in annex 2 provides a comparison to 
the previous financial year. 

 

Special Levies and Drainage Rate Proposals 2022-23 – Table 2 
 

 
 
14. The special levies and drainage rates recommended have increased slightly in the 

Northern IDDs compared to 2021-22.  Special levies and drainage rates have 
increased by £5.5k and £1.6k respectively.  This is due to increased maintenance 
costs in some of the Northern IDDs (Dysynni, Malltraeth, Llanfrothen and Tywyn) and 
increased administration costs across all the Northern IDDs which reflect support 
costs.  

 
15.    For the Northern IDDs, discussions have been held with the Dwyfor advisory group in 

November and discussions are planned with the remaining advisory groups in 
December.   

16. We have discussed our proposal with Powysland IDD, and they are fully supportive of 
a standstill budget.  There have not been discussions with the Gwent IDD advisory 
group at this stage, however we are in regular contact with key landowners, farmers 
and key community councillors who are kept appraised of the situation and plans 
regarding rates.  Plans on the Gwent IDD are also discussed officially at the One 
Voice Wales Monmouthshire / Newport Area Committee, which includes all the 
community councillors for the area.  This meeting will take place on the 13 January 
2022. 

17. Local Authorities also contribute via special levies. They will be contacted by officers 
to advise them of our proposals and the impact on their respective local authority. 
The Team Leader, Integrated Engineering North West will be contacting the Farmers 
Union of Wales and the National Farmers Union to outline our maintenance work 
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plans, as well as informing them of the proposed increased drainage rates for the 11 
IDDs in North West Wales.  

18. At previous advisory group meetings, we informed members that NRW is complying 
with the new accounting standard IFRS 15 (Revenue from Contracts with 
Customers), which was implemented from 1 April 2018.  

We agreed with Audit Wales that IDDs can have an individual accidental maximum 
balance (surplus or deficit) of under 5% of the scheme’s annual income or under 
£50k, whichever the greater at the end of a financial year which it can carry forward 
for use in the next financial year or taking into account when next setting levies and 
rates. There will be an exception where funds need to be built up for a significant 
expense or programme / project. 
 

19. Powysland IDD and the Caldicot & Wentlooge sub-district of the Gwent IDD, are the 
only IDDs with a material balance, and in line with our IFRS15 policy those balances 
will need to be used by 31st March 2023. 

 
20. We are forecasting that Caldicot will hold reserves of £183k at the end of 2021-22, 

which is a reduction of balances of £229k.  Forecasted expenditure for next year will 
fully utilise the remaining balances and therefore rates will need to be increased from 
2023-24 to cost recover expenditure on maintenance and essential plant purchases. 

 
21. Powysland IDD plan to use their reserves (£80k) on a capital investment programme 

to include possible future expenditure on a pumphouse (pending a review) and waste 
management and access at Trederwyn doors, however we do not currently have a 
timescale for this work. 

 
22. The Ardudwy and Glaslyn Pensyflog IDDs are currently carrying large balances 

which are within the limit of IFRS 15, but still need to be addressed.  We will be 
replacing assets in both Ardudwy and Glaslyn Pensyflog IDDs which are not fit for 
purpose and we will also be extending a watercourse to improve the water level 
management in Glaslyn Pensyflog IDD. 

 
23. Drainage rates are calculated on the chargeable value of agricultural land and 

therefore any changes in the use of the land will be reflected in the rates.  
 

Recommendation 
 
24. The NRW Flood Risk Management Committee is requested to: 
 

• agree the proposed precepts, drainage rates and special levies for 2022-23. 

• The proposal will also be submitted to the Board for approval. 
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Key Risks 
 
25. If the precepts, drainage rates and special levies are not approved then we will not 

meet the statutory deadlines and the programme of works will not be authorised.  

 

Financial Implications 
 
26.   Approval of the proposals in this paper will allow the collection of income, which is 

used to fund direct works. 

Equality impact assessment (EqIA)   
 
27.   A full Equality Impact Assessment is not required for the proposals in this paper. 

 

Annexes 
 
1. Map of IDDs 
2. Drainage rate and special levy income by IDD 
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Annex 1 – Internal Drainage Districts 
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Annex 2 – Special Levies and Drainage Rates 
 

 
 
 

2021-22 2022-23 2021-22 2022-23

Gwy Isaf / Lower Wye Lower Wye 1.4 1.4 17,071                  17,071                  Monmouth

Cil y Coed a Gwynllwg / Caldicot & Wentlooge Caldicot & Wentlooge 6.1 6.1 970,326                970,326                Cardiff, Newport & Monmouth

Powysland Powysland 12.5 12.5 44,427                  44,427                  Powys

Afon Ganol Conwy 11.1 11.1 16,356                  16,356                  Conwy

Cors Ardudwy / Ardudwy Marsh Dwyfor & Merionnydd 20.0 20.9 15,686                  16,340                  Gwynedd

Cors Borth / Borth Bog Borth 48.0 46.4 11,325                  10,943                  Gwynedd

Afon Conwy Conwy 30.2 34.3 22,625                  25,676                  Conwy

Dysynni Dolgellau 46.8 49.0 19,203                  20,113                  Gwynedd

Glaslyn a Phensyflog / Glaslyn & Pensyflog Dwyfor & Merionnydd 9.9 9.9 27,144                  27,232                  Gwynedd

Harlech a Maentwrog Dwyfor & Merionnydd 12.4 12.5 24,960                  25,211                  Gwynedd

Llanfrothen Dwyfor & Merionnydd 64.2 69.7 3,726                    4,045                    Gwynedd

Cors Malltraeth / Malltraeth Marsh Malltraeth 39.5 42.7 3,673                    3,966                    Ynys Mon

Mawddach ac Wnion / Mawddach & Wnion Dolgellau 12.7 12.8 25,257                  25,361                  Gwynedd

Tywyn Dolgellau 67.7 72.0 2,650                    2,820                    Gwynedd

1,204,429                    1,209,887                    

Drainage rate pence Special LevyDosbarth Draenio Mewnol 

Internal Drainage District Advisory Group Local Authority
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Papur y Bwrdd 
 

 Manylion y Papur 

Teitl y Papur: Y wybodaeth ddiweddaraf am Ddatganiadau Ardal ac 
Asesiadau Llesiant Byrddau Gwasanaethau Cyhoeddus 

Cyfeirnod y Papur: 22-01-B19 

Noddir y Papur gan: Gareth O’Shea, Cyfarwyddwr Gweithredol 
Gweithrediadau 

Cyflwynir y Papur gan: Martyn Evans, Pennaeth Gweithrediadau De Orllewin 
Cymru, drwy ohebiaeth 

Diben y Papur: Diweddariad o ran gwybodaeth, sylwadau ac adborth. 

Argymhelliad 

Gofynnir i’r Bwrdd: 

1. Nodi’r cynnydd ar ymgorffori Datganiadau Ardal 
yng ngwaith CNC a gwaith pobl eraill i helpu i fynd 
i’r afael ag argyfyngau hinsawdd a natur, sy’n cyd-
fynd â’r adferiad gwyrdd a theg.  

2. Nodi’r defnydd o Ddatganiadau Ardal wrth baratoi 
Asesiadau Llesiant sy’n cael eu cynnal ar hyn o 
bryd drwy Fyrddau Gwasanaethau Cyhoeddus. 

  

Mater 
1. Mae’r Bwrdd wedi gofyn am y wybodaeth ddiweddaraf am sut, ers eu cyhoeddi, y mae 

Datganiadau Ardal wedi dylanwadu ar waith CNC ac eraill.  

Cefndir 

2. Mae Deddf yr Amgylchedd (Cymru) 2016 (Rhan 1) yn ei gwneud yn ofynnol i CNC 
baratoi a chyhoeddi datganiadau ar gyfer yr ardaloedd o Gymru y mae’n eu hystyried 
yn briodol, er mwyn hwyluso dulliau seiliedig ar le i gefnogi gweithredu Polisi Adnoddau 
Naturiol (PAN) Llywodraeth Cymru. Ar hyn o bryd, rydym yn gwneud hyn mewn saith 
Lle ar y cyd â phartneriaid a rhanddeiliaid. 

 

https://www.legislation.gov.uk/anaw/2016/3/contents
https://gov.wales/natural-resources-policy
https://gov.wales/natural-resources-policy
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3. Mae Datganiadau Ardal yn amlinellu’r prif heriau sy’n wynebu ardal benodol, yr hyn y 
gallwn i gyd ei wneud i ymateb i’r heriau hynny, a sut i reoli ein hadnoddau naturiol yn 
well er budd cenedlaethau’r dyfodol.  

 
4. Gyda’i gilydd, mae’r saith Datganiad Ardal (chwe daearol, un morol) yn darparu ymateb 

tystiolaethol, cydweithredol a seiliedig ar le i’r PAN.  
 

5. Cyhoeddwyd y Datganiadau Ardal hyn fel tudalennau gwe ar wefan CNC yma ar 1 
Ebrill 2020. Ar y pryd, gyda’r pandemig COVID-19 yn datblygu’n gyflym, penderfynwyd 
cyhoeddi’r Datganiadau drwy ‘lansiad anffurfiol’ gyda gwaith dilynol llai ymyrrol gyda 
rhanddeiliaid ac ymgysylltu parhaus (hynny’n rhithwir bron yn ddieithriad). Roedd hyn 
yn cyd-fynd â gwaith parhaus i ymgorffori dealltwriaeth a chymhwyso Datganiadau 
Ardal yng ngwaith CNC ei hun drwy gynlluniau a rhaglenni gwasanaeth a dyrannu 
adnoddau.  
 

6. Er nad yw Deddf yr Amgylchedd yn rhagnodi sut mae Datganiadau Ardal yn cael eu 
datblygu, na’r nifer, mae’n ei gwneud yn ofynnol i ni ‘ystyried y raddfa briodol ar gyfer 
gweithredu’. Mae ein penderfyniad i greu saith (gweler y map yn Atodiad 1) yn cyflawni 
hyn ac yn dilyn y dull seiliedig ar Le, gan beri iddynt gyd-fynd â’n chwe maes 
Gweithredol – y rheiny eu hunain yn seiliedig ar glystyrau o awdurdodau lleol y mae 
gennym berthynas allweddol â hwy, gan gynnwys drwy’r Byrddau Gwasanaethau 
Cyhoeddus ac un Morol. Un her a ragwelwyd gennym oedd sut y byddai’r dull hwn sy’n 
seiliedig ar le yn gweithio gydag ardaloedd busnes cenedlaethol CNC i sicrhau bod ein 
gweithgarwch mewn gwahanol rannau o Gymru yn cyflawni ein blaenoriaethau 
cenedlaethol a’n blaenoriaethau Lle ac yn cael ei gydlynu a’i gyllido’n ddigonol.  

7. Mae’r Datganiad Ardal Forol, sy’n cwmpasu ardal forol gyfan Cymru, yn fodd o 
ganolbwyntio’n glir ar y cyfleoedd a’r heriau unigryw a gyflwynir gan ein harfordiroedd 
a’n moroedd. Mae’n cefnogi gweithredu Cynllun Morol Cenedlaethol cyntaf Cymru (a 
gyhoeddwyd yn 2019) ac yn cydnabod y gwahanol fframweithiau rheoleiddio a rheoli 
sy’n gweithredu ar y môr. Mae’r Datganiad Ardal Forol hefyd wedi galluogi ffocws ar 
integreiddio gweithredu ar draws y tir a’r môr.  

8. Mae Datganiadau Ardal yn rhan o’r newid diwylliannol hirdymor a fabwysiadwyd yng 
Nghymru i sbarduno llesiant cenedlaethau’r dyfodol a rheoli adnoddau naturiol yn 
gynaliadwy. Felly, mae’r saith Datganiad Ardal yn adlewyrchu nid yn unig y PAN, ond 
hefyd SoNaRR (Adroddiad Cyflwr Adnoddau Naturiol), blaenoriaethau Lle CNC a 
blaenoriaethau rhanddeiliaid sy’n deillio o’u hymwneud helaeth cyn eu cyhoeddi.  

9. Os yw’r Datganiadau Ardal yn ymddangos ychydig yn wahanol, mae hynny’n fwriadol – 
gyda’u gwreiddiau wedi’u hymgorffori yn y Ddeddf Llesiant Cenedlaethau’r Dyfodol 
flaengar. Maent yn gyfoethog o ran cynnwys, gyda’u datblygiad, gyda phobl wrth 
wraidd y ddeialog, heb fod yn broses ‘linellol’. Maent yn dod i gasgliadau cychwynnol 
ynghylch sut mae’r heriau, cyfleoedd a blaenoriaethau cenedlaethol yn berthnasol i bob 
un o’r saith Ardal a nodwyd, yn nodi rhai camau nesaf pwysig ac yn rhoi ffocws i bob 
Lle. Mae Datganiadau Ardal yn ‘haen’ neu’n gydran newydd o fewn systemau addasol 
sydd eisoes yn gymhleth o lywodraethu, cynllunio a darparu amgylcheddol. Fel y nodir 
yn y canllawiau statudol, maent yn rhoi ffocws i ble mae modd cyflawni canlyniadau 
sydd o’r budd mwyaf i Gymru – naill ai’n ofodol (lle y dylid gweithredu), neu’n systemig 
(sut mae angen i brosesau newid).  

https://naturalresources.wales/about-us/area-statements/?lang=en
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10. Mae Deddf Llesiant Cenedlaethau’r Dyfodol yn pennu gofyniad i baratoi Cynlluniau 
Llesiant, y mae 19 ohonynt yng Nghymru, i ystyried Datganiadau Ardal. Felly, defnyddir 
Datganiadau Ardal gan CNC i gydweithio â chyrff cyhoeddus eraill, dylanwadu ar eu 
cynlluniau a’u rhaglenni a helpu i ddarparu tystiolaeth a rhwydweithiau cymorth sydd eu 
hangen ar gyfer penderfyniadau mwy cynaliadwy. 

Asesiad 
11. Yn 2020/21, mae ein Cynllun Corfforaethol yn gofyn i ni gyflawni’r canlynol: 

Pwnc. Gweithio gyda Phartneriaid a Chymunedau gan ddefnyddio Datganiadau 
Ardal 

Mesur: Defnyddio Datganiadau Ardal o fewn CNC, yn enwedig yn ein cynlluniau 
Gwasanaeth a Lle, a thrwy gydweithio i ymgorffori blaenoriaethau a chyfleoedd 
lleol 

12. Mae Atodiad 2 yn disgrifio’r cynnydd yn Chwarter 1 a Chwarter 2 eleni yn erbyn pwnc a 
mesur.  

Pwnc: Gweithio gyda phartneriaid a chymunedau gan ddefnyddio Datganiadau 
Ardal 

13. Ar gyfer yr adroddiad pwnc, mae’r Timau Pobl a Lleoedd yn darparu enghreifftiau o ble 
mae Datganiadau Ardal yn cael effaith. Mae’r adroddiad yn darparu enghreifftiau o sut 
mae eraill yn defnyddio Datganiadau Ardal megis drwy grwpiau thematig a sefydlwyd i 
fynd i’r afael â her benodol mewn maes penodol – e.e. Fforwm Clwyd; gweithio gyda 
phartneriaethau natur lleol; sefydlu dalgylchoedd cyfleoedd a Phrosiect Grid Gwent 
Fwyaf (mannau gwyrdd, bywyd gwyllt). Mae hefyd yn cynnwys gweithgareddau a 
gynhelir yn fewnol i helpu i feithrin ymwybyddiaeth o’r cyfraniad y gall timau 
Gweithrediadau ei wneud i gyflwyno Datganiadau Ardal wrth weithio gydag eraill.  

14. Mae’r ffocws yn Chwarter 2 (a ddilynir yn Chwarteri 3 a 4) wedi bod ar weithio gyda 
phartneriaid y Bwrdd Gwasanaethau Cyhoeddus i ddatblygu Asesiadau Llesiant, gan 
ymgorffori negeseuon allweddol a thystiolaeth o SoNaRR 2020 a Datganiadau Ardal 

15. Mae’r prosesau adrodd yn cynnwys gweithgarwch, yn hytrach na chynnydd neu’r hyn 
sydd wedi newid o ganlyniad. Mae hyn yn rhannol oherwydd ei bod yn anodd gweld 
newid dros gyfnod byr. Gan gydnabod hyn, defnyddiwyd Microsoft Form i ddechrau 
cipio elfennau o’r hyn sydd wedi newid dros y flwyddyn ddiwethaf, i helpu i gyfathrebu 
ac ennyn mwy o frwdfrydedd, bwydo i mewn i’n Hadroddiad Blynyddol a helpu dysgu 
drwy Yammer a rhwydweithiau mewnol eraill. Dim ond enghraifft yw hon o’r ffordd 
rydym yn casglu defnydd ac effaith Datganiadau Ardal.  

https://forms.office.com/Pages/ResponsePage.aspx?id=D-
9liN6sfEi_F1y1A3XXVxMK4fcv94RInkCsnJQqqAhUN0pJUEg5Q0FGWkNPSFBTVVJE
R1o3RVk3NC4u 

16. Felly, mae cynnydd da yn cael ei wneud ar lefel prosiect ac ar lefel benodol i ardal dros 
dir a môr. Eu defnydd mwyaf arwyddocaol ar lefel strategol yw dylanwadu ar, a llywio, 
Asesiad Llesiant pob un o’r 19 Bwrdd Gwasanaethau Cyhoeddus. Mae hyn yn cynnwys 

https://forms.office.com/Pages/ResponsePage.aspx?id=D-9liN6sfEi_F1y1A3XXVxMK4fcv94RInkCsnJQqqAhUN0pJUEg5Q0FGWkNPSFBTVVJER1o3RVk3NC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=D-9liN6sfEi_F1y1A3XXVxMK4fcv94RInkCsnJQqqAhUN0pJUEg5Q0FGWkNPSFBTVVJER1o3RVk3NC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=D-9liN6sfEi_F1y1A3XXVxMK4fcv94RInkCsnJQqqAhUN0pJUEg5Q0FGWkNPSFBTVVJER1o3RVk3NC4u
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dylanwadu ar Asesiadau Llesiant er mwyn adlewyrchu heriau a chyfleoedd morol ac 
arfordirol yn well i gefnogi gwell integreiddio ar yr arfordir. Bydd yr Asesiadau hyn, sy’n 
arwain at adfywio Cynlluniau Llesiant, yn arwain ac yn llywio’r rhan fwyaf o waith y 
Byrddau Gwasanaethau Cyhoeddus hyn am y pum mlynedd nesaf.  

17. Rydym yn gweithredu fel cynullydd, megis Fforwm Rheoli Tir Cymru, lle rydym wedi 
defnyddio Datganiadau Ardal yn helaeth yn ddiweddar mewn gweithdai ar Reoli Tir 
Comin a Chreu Coetiroedd. Rydym hefyd yn defnyddio Datganiadau Ardal gyda 
phrosiectau partneriaeth fel LIFE, Dalgylchoedd Cyfle, Natur Am Byth, y Prosiect 
Mawndiroedd Coll ym Mhen y Cymoedd, ein gwaith Afonydd Ardal Cadwraeth 
Arbennig (ACA), Cynllunio Adnoddau Coedwigoedd a mentrau eraill a arweinir gan 
CNC. 

18. Unwaith eto, yn strategol, rydym yn darparu gwybodaeth am Ddatganiad Ardal i, ac yn 
gweithio gyda, llunwyr cynlluniau a rhaglenni cenedlaethol fel y Cynllun Ffermio 
Cynaliadwy, Glastir, rhaglenni awdurdod lleol tîm Cynllunio Morol Llywodraeth Cymru 
ac Adferiad Gwyrdd. Byddwn yn gwerthuso i ba raddau y mae hyn yn arwain at 
ddylanwadu’n llwyddiannus ar ba mor wahanol yw’r cynlluniau a’r rhaglenni hyn o 
ganlyniad. Mae angen i ni wneud mwy ar y lefel strategol hon, gan gynnwys Cyd-
bwyllgorau Corfforaethol, sy’n deillio o Gynllun Cymru’r Dyfodol, prif gynllunio datblygu, 
lefel Bwrdd Dinas-ranbarth a’r Bwrdd Partneriaeth Rhanbarthol. Mae Rheoliadau 
diweddar y Senedd sy’n gymwys i Gyd-bwyllgorau Corfforaethol yn ei gwneud yn 
ofynnol i’r Pwyllgorau hynny ystyried y materion a gwmpesir gan Ddatganiadau Ardal.  

19. Bydd y pwyslais strategol hwn yn cael ei ystyried yn Chwarter 4. Un her benodol rydym 
yn ei hystyried yw sut y gall llunwyr cynlluniau ar lefel genedlaethol ymateb i saith 
Datganiad Ardal. Er bod gan Morol fframwaith cynllunio strategol yn y Cynllun Morol, 
mae angen i ni hefyd ystyried sut i gefnogi dulliau integredig o gynllunio ar draws y 
rhyngwyneb môr a thir. Efallai y bydd angen i ni ddarparu safbwynt ar bynciau 
perthnasol a’u hintegreiddio ar lefel Cymru i helpu’r llunwyr cynlluniau hyn i 
ddefnyddio’r wybodaeth. 

Mesur: Defnyddio Datganiadau Ardal o fewn CNC, yn enwedig yn ein cynlluniau 
Gwasanaeth a Lle, a thrwy gydweithio i ymgorffori blaenoriaethau a chyfleoedd 
lleol 

20. Mae’r adroddiad mesur yn ymdrin â chynnydd yn fewnol, gan nodi’r gwersi a ddysgwyd 
a meysydd i’w newid ar draws y sefydliad, ac mae’n canolbwyntio ar ein prosesau 
llywodraethu a gwneud penderfyniadau mewnol. Mae’r naratif adrodd, sy’n amlinellu 
gweithgareddau sy’n helpu i ymgorffori Datganiadau Ardal yn fewnol ac sy’n llywio’r 
mesur hwn, yn cael eu cyflenwi bob chwarter gan y Lleoedd ac yn cael eu coladu’n 
ganolog. Er enghraifft, ar gyfer Chwarter 2, cytunwyd y dylid canolbwyntio ar rai 
meysydd allweddol o fusnes CNC:  

- Y defnydd o Ddatganiadau Ardal wrth gynllunio busnes a gwasanaethau. 

- Rôl Datganiadau Ardal wrth lunio ein polisi a’n prosesau grantiau. 

- Sut y gellir cefnogi ein gwaith ar seilwaith gwyrdd yn well. 
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- Defnyddio Datganiadau Ardal i gefnogi gwaith y Gwasanaeth Cynllunio a Chynghori 
Datblygu. 

- Datblygu’r naratif ynghylch Datganiadau Ardal a’r Cynllun Ffermio Cynaliadwy.  

21. Nid yw’r meysydd hyn yn hawdd eu mesur ac mae angen adrodd am weithgarwch, gan 
ddefnyddio astudiaethau achos ac enghreifftiau i ddangos, yn hytrach na’r hyn y gellir 
ei gyflawni’n allweddol. Yn fewnol, fe’u defnyddiwyd i:  

- Gymell Cynlluniau Lle. 

- Llywio, i raddau amrywiol, Cynlluniau Gwasanaeth y Bwrdd Busnes, megis 
Stiwardiaeth Tir, Rheoli Adnoddau Naturiol (gan gynnwys Gwasanaethau Cynllunio 
a Chynghori Morol a Datblygu), Rheoli Perygl Llifogydd, Tystiolaeth a Rheoleiddio.  

- Cefnogi penderfyniadau ar grantiau CNC, megis ceisiadau am Ganlyniadau a 
Rennir a grantiau’r Bwrdd Gwasanaethau Cyhoeddus. 

- Llywio a dylanwadu ar bolisi, datganiadau sefyllfa a llunio cynlluniau megis 
Cynlluniau Adnoddau Coedwigoedd. 

- Cynnig sail i weithgarwch rhaglenni megis o fewn y rhaglen Rheoli Arfordirol 
Integredig, sy’n ceisio dwyn ynghyd ac integreiddio gwaith amrywiol CNC ar yr 
arfordir 

- Cefnogi penderfyniadau a chyngor Lle mewnol yn ein rolau fel cynghorydd, rheolwr 
tir a rheoleiddiwr.  

Crynodeb 
22. Rydym wedi gwneud llawer a gallwn wneud mwy. Yr hyn sy’n dod i’r amlwg yw bod gan 

Ddatganiadau Ardal rôl ganolog wrth lunio cynllunio a gweithgarwch ledled Cymru a sut 
rydym yn dyrannu ein hadnoddau ein hunain. Yn ddealladwy, ar y cam cynnar hwn, 
rydym yn llai hyderus ynghylch i ba raddau y mae Datganiadau Ardal wedi arwain at 
weithredu uniongyrchol ar lawr gwlad, neu newidiadau mewn prosesau neu systemau. 

23. Mae adferiad wedi COVID-19, y ffocws ar argyfyngau hinsawdd a natur, Rhaglen 
Lywodraethu Llywodraeth Cymru a haenau gwneud penderfyniadau rhanbarthol 
newydd i gyd yn cynnig cyfleoedd i gymhwyso Datganiadau Ardal. Ac rydym yn 
dechrau gweld manteision gweithio ar draws ffiniau Datganiadau Ardal, gan 
ddefnyddio’r egwyddor i “ystyried y raddfa ofodol briodol ar gyfer gweithredu”, er 
enghraifft wrth gynllunio dalgylchoedd a gweithio gyda Pharciau Cenedlaethol sy’n 
cynnwys mwy nag un Datganiad Ardal. Os ystyriwn fod gwerth mewn mabwysiadu dull 
mwy seiliedig ar faterion, neu ddull lleol, o ddatblygu Datganiadau Ardal, yna byddwn 
yn edrych ar sut y gellid adlewyrchu hynny yn y fersiwn nesaf. 

24.  Mae adran 11(6) o Ddeddf yr Amgylchedd (Cymru) (2016) yn nodi “Rhaid i CNC 
adolygu datganiadau ardal yn gyson a chaiff eu diwygio ar unrhyw adeg”. Rydym wedi 
datblygu Datganiad Sefyllfa (Atodiad 3) sy’n nodi sut y byddwn yn gwneud hyn, y tu 
hwnt i fân fersiynau fel y’u disgrifir yn y paragraff hwn nad oes angen adolygiad ffurfiol 
arnynt. Mae gwelliannau posibl yn cynnwys yr angen i gytuno ar fecanwaith cyson ar 
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gyfer casglu gwybodaeth. Mae gan bob Lle ei fecanwaith cynllunio gwaith ac adrodd ei 
hun, i raddau mwy neu lai, yn seiliedig ar y dull rheoli rhaglenni ac er bod hyn yn cyd-
fynd â gweithio ar sail Lle, mae deall yr effaith y mae Datganiadau Ardal yn ei chael yn 
heriol.  

25. Byddwn yn mynd i’r afael â hyn yn Chwarter 4. Ar ôl gwneud rhywfaint o waith 
gwerthuso mewnol eisoes (cyfweliadau â defnyddwyr allweddol a’u ‘straeon 
defnyddwyr’) byddwn yn ailadrodd ein gwerthusiad o Ddatganiadau Ardal drwy ein 
Prosiect Stori Defnyddwyr, cynllun rhaglen tair blynedd, i gynnwys defnyddwyr allanol 
Datganiadau Ardal, yn enwedig y rhai a restrir yn y ddeddfwriaeth. Mae angen rhagor o 
waith i ddatblygu gwerthusiad ehangach o Ddatganiadau Ardal (a gweithredu’r Polisi 
Adnoddau Naturiol) a bydd hyn yn cynnwys y prosiect Stori Defnyddwyr. 

26. Yn olaf, mae angen i ni barhau i glymu Datganiadau Ardal gyda’n gwaith cynllunio 
busnes. Byddwn yn gwneud hyn drwy ganolbwyntio ar y pedwar nod allweddol o ran 
SoNaRR 2020 sy’n cynrychioli ein dull gweithredu, tra hefyd yn ystyried pum 
blaenoriaeth y Gweinidogion. Yn y cyfamser, trafododd Grŵp Tîm Arweinyddiaeth CNC 
yn ddiweddar (5 Ionawr 2022) y papur Datganiad Ardal hwn cyn cyfarfod y Bwrdd, gan 
ganolbwyntio ar y graddau y mae ein Byrddau Busnes a’n Meysydd Gwasanaeth 
perthnasol wedi ymgorffori Datganiadau Ardal yng nghynlluniau busnes CNC. Roedd 
hyn yn atgof defnyddiol o’r angen i gadw Datganiadau Ardal yn ‘fyw’ yn CNC. 
Arweiniodd y drafodaeth at fyfyrdodau defnyddiol ar sut y cawsant eu defnyddio ac 
mae angen addasiadau yn ein dull o sicrhau eu bod yn dylanwadu’n effeithiol ar ein 
cynllunio busnes yn ôl y bwriad.  

Argymhelliad 
27. Gofynnir i’r Bwrdd: 

1. Nodi’r cynnydd ar ymgorffori Datganiadau Ardal yng ngwaith CNC a gwaith pobl 
eraill i helpu i fynd i’r afael ag argyfyngau hinsawdd a natur, sy’n cyd-fynd â’r 
adferiad gwyrdd a theg.  

2. Nodi’r defnydd o Ddatganiadau Ardal wrth baratoi Asesiadau Llesiant sy’n cael eu 
cynnal ar hyn o bryd drwy Fyrddau Gwasanaethau Cyhoeddus. 

Risgiau Allweddol 
28. Mae perygl nad yw Datganiadau Ardal yn ddylanwadol yng ngwaith CNC ac eraill. 

Byddwn yn parhau â’n gwaith i sicrhau eu bod yn effeithiol ac nad yw’r risg hon yn cael 
ei gwireddu. Mae rhywfaint o risg o ran cyflawni yn y ffaith bod elfennau dros dro yng 
nghapasiti staff Datganiadau Ardal CNC. Codwyd hyn gyda Llywodraeth Cymru o dan 
yr Ymarfer Sylfaenol. Bydd methu â mynd i’r afael â’r risg hon yn cyfyngu ar effaith 
Datganiadau Ardal. 

Y Camau Nesaf 

29. Gweler yr argymhellion. 
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Goblygiadau Ariannol 
30. Mae ein gwaith Datganiad Ardal yn cael ei brif ffrydio yng ngwaith a chyllidebu CNC. 

Mae angen datrys y mater staff dros dro a restrir o dan Risgiau Allweddol ar fyrder. 
Caiff hyn ei ystyried yn ein hymateb i gyllideb ddrafft Llywodraeth Cymru a’r cynllunio 
Gwasanaeth a Lle diwygiedig. 

Asesiad o’r Effaith ar Gydraddoldeb 

31. I’w ychwanegu. 

Mynegai i’r Atodiadau 
Atodiad 1: Map o Leoedd CNC 

Atodiad 2: Pwnc dangosfwrdd CNC ac adroddiadau mesur 

Atodiad 3: Datganiad Sefyllfa  
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Annex 1 

Map of NRW’s Places 
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Annex 2 

NRW dashboard topic & measure reports 
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Keeping Area Statements under 
review 

 

Reference number: PS028 
 
Document Owner: Ruth Jenkins 
 
What is this document about?  
NRW published the first iteration of Area Statements on 31st March 2020, as a duty under 
the Environment (Wales) Act 2016. We also have a duty to keep them under review – this 
document sets out our position on how we will do this.    
 
Who is this document for?  
This document is for staff and stakeholders involved in any aspect of Area Statements.  
 
Contact for queries and feedback 
Natural Resources and Well-being Strategy and Policy Team 
SMNR@cyfoethnaturiolcymru.gov.uk  
  
Version History 

Document 
Version 

Date 
Published 

Summary of Changes 

1.0 [Jul-2021]  

2.0 [Nov-2021] Document revised following external consultation 

  
Review Date: December 2022 
  
To report issues or problems with this guidance contact Guidance Development 
 
 
 
 
 
 
 
 
 
 
 

https://www.legislation.gov.uk/anaw/2016/3/contents
mailto:SMNR@cyfoethnaturiolcymru.gov.uk
mailto:guidance.development@cyfoethnaturiolcymru.gov.uk?subject=Issue%20or%20problem%20with%20guidance
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What are Area Statements? 
 
The Environment (Wales) Act 2016 requires NRW to prepare and publish statements for 
the areas of Wales that it considers appropriate, for the purpose of facilitating place based 
approaches to supporting the implementation of the Welsh Government’s Natural 
Resources Policy (NRP). We currently do this in seven Places collaboratively with partners 
and stakeholders. 
 
Area Statements outline the key environmental challenges facing a particular locality, what 
we can all do to meet those challenges and deliver the NRP priorities through better 
management of our natural resources for the benefit of future generations.  
 
Viewed together, the seven Area Statements (six terrestrial, one marine) provide a 
collaborative, place-based response to the NRP.  
 
Why we keep Area Statements under review? 
 

Reviewing Area Statements is important, to ensure that as we engage with more people, 
gather new evidence, put forward ideas and work across boundaries to create 
opportunities, they continuously improve to deliver their purpose.  

 
Section 11(6) of the Environment (Wales) Act (2016) specifies that “NRW must keep Area 

Statements under review and may revise them at any time”.  

 
What do we define as a “review”? 
 
Iterative review: Area Statements and the networks that sit around them, are continually 
evolving and adapting and iterating. Whilst their focus remains the priorities and 
opportunities set out in the Natural Resources Policy they also respond to local drivers, 
stakeholder defined priorities and fluctuations in resources.  
 
Formal review: We have identified two key triggers that can require us to formally review 
Area Statements:  
 
1. Changes in policy direction  
 
The Natural Resources Policy is the main policy that influences Area Statements, 
supported by evidence in the State of Natural Resources Report. There may be other 
government policies that have considerable implications which could result in new issues 
or opportunities being identified.  
 
When considering changes in national policy it is important to recognise that these can be: 

• major and/or unplanned, for example changes as a result of shocks such as EU 
Exit, the declaration of climate and nature emergencies, and COVID recovery.  

• general or iterative such as general policy updates, for example transport, planning, 
health. 

• very specific, for example 2030 targets around carbon reduction or protected areas. 
 
2. Other significant factors  
 

https://www.legislation.gov.uk/anaw/2016/3/contents
https://gov.wales/natural-resources-policy
https://gov.wales/natural-resources-policy
https://naturalresources.wales/evidence-and-data/research-and-reports/state-of-natural-resources-report-sonarr-for-wales-2020/?lang=en
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For example: 

• new evidence nationally or locally which could challenge the validity/currency of a 
priority identified in one or more Area Statements. 

• drivers/changes to what constitutes appropriate spatial scale. 

• feedback from statutory users of Area Statements, for example Local Development 
planning, Designated Landscape planning, Well-being planning, Future Wales, and 
other plans and programmes 

• changes to funding opportunities. 

• changes in resource (staff) availability (NRW and/or partners and stakeholders).  
 
Undertaking a formal review 
 
Our current position, given the broad scope of likely policy changes – major, 
iterative or specific – and/or other significant factors, is:  
 

• We will take a case by case approach to formal review, taking account of where 
there may be multiple triggers occurring simultaneously. 
 

• We will involve stakeholders across all sectors in a review and we will make the 
best use of existing networks, for example national stakeholder forums such as the 
Wales Land Management Forum. 
 

• We will explore with stakeholders what the process for any review might look like to 
ensure it meets the needs and scale of the change.  
 

• We will apply the principles of Sustainable Management of Natural Resources to 
any review and document how that has occurred.  
 

• Any review, as a result of a change in national policy, will apply to all Area 
Statements.  
 

• Reviews driven by other significant factors will be applied at the appropriate scale.  
 
Communicating the outcome of any review 
 
Our current position on communication is:  
 

• We will continue to use our website as the platform to summarise the key 
challenges and opportunities for each area of Wales, which acts as the formal Area 
Statement.  
 

• We will keep the Area Statement webpages up to date (and be clear on where 
changes have been made) in line with the iterative nature of this work. 
 

• The webpages will be revised to reflect any formal review of Area Statements 
resulting from a change in policy, for example, a new Natural Resources Policy, or 
other significant factor. 
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• A variety of methods will continue to be used to communicate and engage with 
stakeholders on Area Statements. At the national level we will continue to involve 
stakeholders through existing stakeholder networks and forums, such as the 
National Access Forum, and use these to draw out key learnings about Sustainable 
Management of Natural Resources and around the Area Statements process in 
particular. 

 

• Where networks do not exist (locally or nationally), or are not functioning effectively, 
we will work with those stakeholder groups to ensure meaningful involvement in 
Area Statements. 
 

• We will provide an annual update for each Area Statement which will include the 
implications of any changes in policy, or other significant factors, identifying key 
learnings from the previous year and what has changed as a result. 

 
 
 

 


