NRW Scientific Licence Project Plan Template - BATS

Project Proposal for (Insert name of project) 
1. Background and aims

A few sentences to provide the context for the proposed work - what are the broad aims of the project and how will this work answer these? Why is the project being proposed (e.g. research needed on this species because of lack of knowledge, or to answer a particular question or to inform conservation management etc), why this/these species, at the chosen location/s, why this applicant in particular wants to do this work. 

2. Study objectives

Summary of the specific questions the study is designed to answer. 

See example below for bat project

It is proposed that over the next two years a small number of lesser horseshoe bats (no more than 10) are radio-tracked  from the pSSSI maternity roost at………  in order  to identify

· Alternative day roosts used by the colony

· Night roosting sites

· Commuting routes

· Key foraging areas

3. Methodology

3.1 Site selection How study sites were chosen if not already covered in background (e.g. woodlands over 25 ha – known habitat preference of study species; a particular SSSI to inform site management  etc).
3.2 Catching, handling, marking etc. In addition to a description of the proposed methods, please give locations, number and species of bats involved (where this is known in advance).
3.2.1 Catching bats
Provide detailed methods of capture to be employed, e.g. mist net, harp trap, 

e.g. Bats will be caught on flight-lines as they emerge from the roost (no catching will be undertaken within the roost) in mist nets or using a harp trap. Captured animals will be kept securely in cloth bags prior to tagging. Invasive survey methods will avoid the period of early June to late July unless the project specifically targets pregnant or lactating females or young.
3.2.2 Handling and identification 

e.g. Captured animals will identified to species and a note taken of sex and breeding status by a licensed bat handler. Bats will be taken from the net and examined immediately and then released, or kept securely in cloth bags prior to examination and release. 

If a photographic record is required, there will be one designated photographer who will ensure that disturbance through photography is kept to a minimum necessary. (Note that disturbance for the purpose of photography requires a separate licence.)
3.2.3 Ringing or marking bats

If you propose to capture bats to ring or mark them, please state which rings will be used, or how bats will be marked.

3.2.4 Tagging bats

e.g. Animals for tagging will be selected on the basis of their size with preference given to larger animals fulfilling the 5% rule. The transmitters will be glued to the dorsum between the shoulder blades using (named) adhesive. Bats will be released immediately the adhesive has cured (usually within 15 minutes).

3.2.5 Radio tracking 
e.g.Tracking fixes will be taken every five minutes and these data will be recorded on a Geographical Information System (MapInfo), this will provide information on foraging areas and commuting routes.  Alternative day roosts and night roosts will also be identified, photographed and landowners informed.

4. Alternative methods. 

A licence can only be issued if there are no reasonable alternatives. The least disturbing options should be considered initially. Please explain why the work is necessary, briefly what alternatives have been considered and why these have been considered as unsatisfactory. (e.g. bat detector work and field surveys, rather than radio-tracking; bats may be marked temporarily so that animals caught more than once are only subjected to examination once; longer term marking may be justified (e.g. ringing) when the colony is or will be subject to long-term monitoring.

5. Schedule of work 

Give a schedule for the project and proposed activities and indicate whether the work will extend into future years. 

6. Location/s Where specific sites have been identified, the name, location and grid ref should be provided. Otherwise the area or County/ies should be listed with more information on the method for selecting the sites where the work will be undertaken.

7. Personnel

Names of the main people who will undertake the work, what their roles are and their relevant experience (in brief).  If additional personnel/volunteers will help, this can be stated. They may not need to be named individually depending on the activities they will undertake (see note on next page).

8. Wider scientific context and project results 

8.1 Give details of what the advantages are for obtaining this information and how the results will be disseminated and used. 

e.g. The resulting GIS files will be made available to local NRW offices, Local Biological Records Centres and Planning Authorities. This will alert authorities to the presence of the species in areas that may be proposed for development. 

This project will enhance the conservation status of the species studied by identifying areas outside sites designated for the species where management would be beneficial for the conservation of the species.  

8.2 If the project forms part of a wider scientific study or programme, explain how this work fits in with that. 

9. Consultation

If you have consulted with NRW staff regarding this application, please give details. 

If the project is linked to work proposed or being undertaken under a NE or SG licence, please provide details.

ACCREDITED AGENTS AND ASSISTANTS

The following terms may be subject to periodic review.

1. Accredited Agents

Occasionally a licensee may require an individual to carry out work on their behalf. In cases where individuals are actually undertaking a licensable activity they may be nominated as accredited agents. 

Accredited agents are qualified in the field the licence covers, and must work under the guidance of the licensee but may work without their personal supervision. The licensee is ultimately responsible for their actions. 

All accredited agents must carry a letter of authority and a copy of the licence whilst undertaking work on behalf of the licensee. In most instances the accredited agent(s) are named on the licence. 

2. Assistants

Assistants are individuals who help the licensee and do not directly participate in the licensing activity. They are employed by the licensee or his/her agent to work under their direct personal supervision at all times. 

They are often record collators or equipment carriers etc. An assistant may be employed where the licensee needs to have someone to accompany them for Health & Safety reasons. 

Assistants may or may not be named individually on the licence, however depending upon the level of participation; they may require a letter of authority and a copy of the licence. Where a licensee expects to undertake activities that will require them to be accompanied by assistants, they should request this when completing the licence application form. For example members of a bat group could be named individually or as a group on a licence for someone who will be undertaking underground surveys and needs to be accompanied by someone, but not necessarily by a licensed person.

3. Landowners. 

A licensee may be accompanied by an owner or occupier of the land on which the licence is exercised. In such circumstances, it will be the responsibility of the licensee to ensure that no additional disturbance is caused thereby.

