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Agenda

Teitl y Cyfarfod: Cyfarfod Bwrdd CNC Diwrnod 1 — Sesiwn Gyhoeddus

Dyddiad y Cyfarfod: 24 Mawrth Amser y Cyfarfod: 9.30-17.05
2021
Lleoliad: Cyfarfod Microsoft Teams

Click here to join the meeting

+44 29 2105 5545,,7119436#

Arsylwyr:
Amser Eitem
9.30 1. Agor y Cyfarfod
(5 munud) . Croeso
e Datganiad o Fuddiannau
e Egluro'r dull o gynnal y cyfarfod
Noddwr a Chyflwynydd: Syr David Henshaw (Cadeirydd)
9.35 2. Adolygu’r Cofnodion a’r Cofnod Gweithredu
(5 munud) 2A. Adolygu Cofnodion y Cyfarfod Cyhoeddus a
gynhaliwyd ar 20 lonawr
2B. Adolygu’r Cofnod Gweithredu Cyhoeddus
Noddwr a Chyflwynydd: Syr David Henshaw (Cadeirydd)
9.40 3. Busnes y Cadeirydd
(5 munud) Noddwr a Chyflwynydd: Syr David Henshaw
Crynodeb: Y Cadeirydd i roi diweddariad i'r Bwrdd
9.45 4. Adroddiad y Prif Weithredwr
(30 munud) Noddwr a Chyflwynydd: Clare Pillman, Prif Weithredwr

Crynodeb: Rhoi diweddariad i’r Bwrdd ar weithgareddau
allweddol cyfredol

Cyflwyniad yn unig
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGJjMDA0MzAtZTkzMy00YzlkLWI1MTAtMTVkM2M4ZmFlYzBh%40thread.v2/0?context=%7b%22Tid%22%3a%228865ef0f-acde-487c-bf17-5cb50375d757%22%2c%22Oid%22%3a%228feeba4f-fa18-4cbf-aa74-73e384f4be4e%22%7d
tel:+442921055545,,7119436# 

10.15
(20 munud)

5. Adroddiad Diweddaru y Pwyllgorau
Noddwyr a Chyflwynwyr: Cadeiryddion y Pwyllgorau

e Y Pwyllgor Archwilio a Sicrhau risg 11 Chwefror
Cyf. y papur: 21-03-B01

e Adroddiad Blynyddol y Pwyllgor Archwilio a Sicrhau
Risg
Cyf.y papur: 21-03-B02

e Y Pwyllgor Cynghori ar Dystiolaeth — Amh.

e Y Pwyllgor Cyllid, Cynllunio a Pherfformiad 9 Chwefror
Cyf.y papur: 21-03-B03

e Y Pwyllgor Rheoli Adolygiad Llifogydd — Amh.

e Y Pwyllgor Pobl a Chydnabyddiaeth Ariannol 11 Mawrth

e Y Pwyllgor Ardaloedd Gwarchodedig — Ar Ddiwrnod
Preifat

Crynodeb: Rhoi diweddariad i’r Bwrdd ar weithgareddau
diweddar y pwyllgorau

10.35
(20 munud)

6. Strategaeth Fasnachol

Noddwr: Sarah Jennings, Cyfarwyddwr Cyfathrebu, Cwsmeriaid
a Masnachol

Cyflwynydd: Elsie Grace, Rheolwr Datblygu Busnes Masnachol

Crynodeb: I'w gymeradwyo gan y Bwrdd

Cyf.y papur: 21-03-B04

10.55
(20 munud)

7. Cynllun Cyflawni Marchnata Gwerthiant Pren

Noddwr: Sarah Jennings, Cyfarwyddwr Cyfathrebu, Cwsmeriaid
a Masnachol

Cyflwynydd: Victoria Rose-Piper, Pennaeth y Gwasanaethau
Cymorth Busnes, Neil Stoddart, Rheolwr Gwerthiant a
Marchnata

Crynodeb: I'w gymeradwyo gan y Bwrdd

Cyf.y papur: 21-03-B05

11.15
(15 munud)

Egwyl

11.30
(45 munud)

8. Cyflwyniad Lle

Noddwr: Gareth O’Shea, Cyfarwyddwr Gweithredol
Gweithrediadau

Cyflwynydd: Lyndsey Rawlinson, Pennaeth Gweithrediadau'r
Goledd-ddwyrain, Dave Powell, Rheolwr Gweithrediadau y
Gogledd-ddwyrain, Paula Harley, Rheolwr Gweithrediadau (Tir
ac Asedau), Keith Ivens, Rheolwr Gweithrediadau (Rheoli
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Llifddwr), Nick Thomas, Prif Gynghorydd (Prosiectau Strategol)
a Mark Hughes, Arweinydd Tim, Pobl a Lleoedd

Crynodeb: Darparu trosolwg o'r gweithgareddau allweddol
yn ardal Gogledd-ddwyrain Cymru

12.15 9. Cyflwyno Tystiolaeth

(45 munud) Noddwr: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth,
Polisi a Thrwyddedu
Cyflwynydd: Helen Wilkinson, Pennaeth Gwybodaeth a
Thystiolaeth, Kathryn Monk, Rheolwr, Tystiolaeth Integredig

Crynodeb: Darparu trosolwg o'r gweithgareddau allweddol
yn y maes gwybodaeth a thystiolaeth

13.00 Cinio

(60 munud)

14.00 10. Y Rhaglen Adnewyddu

(60 munud) Noddwr: Rachael Cunningham, Cyfarwyddwr Gweithredol

Gwasanaethau Corfforaethol a Chyllid
Cyflwynydd: Ben Wilson, Uwch-reolwr Rhaglenni — Adnewyddu
COVID

Crynodeb: Rhoi diweddariad i’r Bwrdd ar y Rhaglen
Adnewyddu a chael cymeradwyaeth ar gyfer y camau nesaf

Cyf.y papur: 21-03-B06

15.00 11. Dangosfwrdd Perfformiad y Cynllun Busnes 2020-21 —
(20 munud) Adroddiad Ch3

Noddwr: Clare Pillman, Prif Weithredwr
Cyflwynydd: Aelodau'r Tim Gweithredol

Crynodeb: Er mwyn i'r Bwrdd graffu ar Adroddiad Ch3

Cyf. y papur: 21-03-B07

15.20 12. Cynllun Statudol a Chyfreithiol

(10 munud) Noddwr: Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a

Datblygu Corfforaethol
Cyflwynydd: Colette Fletcher, Y Pennaeth Llywodraethu ac
Ysgrifennydd y Bwrdd

Crynodeb: Er mwyn i'r Bwrdd gymeradwyo ychwanegiadau
at y Cynllun Statudol a Chyfreithiol

Cyf.y papur: 21-03-B08
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15.30 Egwyl
(15 munud)

15.45 13. Adroddiad Blynyddol Cydraddoldeb, Amrywiaeth a
(20 munud) Chynhwysiant: Adrodd ar y Bwich Cyflog Rhwng y
Rhywiau

Noddwr: Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a
Datblygu Corfforaethol

Cyflwynydd: Steve Burton, Pennaeth Rheoli Pobl, Racheal
Holbrook, Cynghorydd Arbenigol Arweiniol, Adnoddau Dynol,

Crynodeb: Er mwyn i'r Bwrdd gymeradwyo'r adroddiad ar y
bwich cyflog rhwng y rhywiau i'w gyhoeddi ym mis Ebrill,
ynghyd a diweddariad ar y prosiect Cydraddoldeb,
Amrywiaeth a Chynhwysiant

Cyf. y papur: 21-03-B09

16.05 14. Dysgu Gwersi o Brosiectau Rheoli Perygl Llifogydd
(30 munud) Noddwr: Gareth O’Shea, Cyfarwyddwr Gweithredol
Gweithrediadau
Cyflwynydd: Michael Evans, Pennaeth Gweithrediadau Canol
De Cymru, Gavin T Jones, Arweinydd Tim — Cyflawni
Prosiectau a Rhaglenni

Crynodeb: Y modd y mae CNC yn ymdrin & chynlluniau
rheoli llifogydd yn sgil ymgysylltu &r gymuned a
rhanddeiliaid ynghylch prosiectau rheoli risgiau llifogydd

Cyf.y papur: 21-03-B10

Diwedd cyfarfod y Bwrdd

16.35 15. Sesiwn Holi ac Ateb Gyhoeddus
(30 munud)

17.05 Diwedd y Cyfarfod

Tudalen4 04



Cyfoeth
Naturiol
Cymru
Natural
Resources

Cofnodion heb eu

Cadarnhau

Teitl y

Cyfarfod Bwrdd CNC - Sesiwn Gyhoeddus

Cyfarfod: Roedd Pawb yn Bresennol dros Skype
Dyddiad y 20 lonawr 2021
Cyfarfod:
Aelodau’r Syr David Henshaw (Cadeirydd)
Bwrdd a Clare Pillman, Prif Weithredwr
oedd yn Yr Athro Steve Ormerod, Is-gadeirydd
Bresennol: Karen Balmer
Chris Blake
Catherine Brown
Julia Cherrett
Geraint Davies
Howard Davies
Dr Elizabeth Haywood
Zoé Henderson
Dr Rosie Plummer
Yr Athro Peter Righy
Aelodau o'r Prys Davies, Cyfarwyddwr Gweithredol Strategaeth a Datblygu
Tim Corfforaethol
Gweithredol Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a
a oedd yn Thrwyddedu (Absennol 11-12)
bresennol: Rachael Cunningham, Cyfarwyddwr Gweithredol Gwasanaethau
Corfforaethol a Chyllid
Martyn P Evans, Pennaeth Gweithrediadau De-orllewin Cymru (yn
Dirprwyo ar gyfer Gareth O’'Shea, Cyfarwyddwr Gweithredol
Gweithrediadau)
Sarah Jennings, Cyfarwyddwr Gweithredol Cyfathrebu, Cwsmeriaid a
Masnachol
Unigolion Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd y Bwrdd (yr
Ychwanegol holl eitemau)
aoedd yn Naomi Lawrence, Pennaeth Profiad y Cwsmer Eitem 6
Bresennol: Catrin Hornung, Pennaeth Cyfathrebu Eitem 6
Kate Evans, Materion Cyhoeddus/Ysgrifennydd Personol y Prif
Swyddog Gweithredol Eitem 6
Steve Morgan, Pennaeth Gweithrediadau De-ddwyrain Cymru Eitem 7
Jon Goldsworthy, Pennaeth Gweithrediadau Eitem 7
David Letellier, Pennaeth Gweithrediadau Tir ac Asedau Eitem 7
Arsylwyr: Berry Jordan (Vattenfall)

Gareth Wardell
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Datganiadau: Ni nodwyd unrhyw ddatganiadau.

Ymddiheuriadau: Gareth O’'Shea, Cyfarwyddwr Gweithredol Gweithrediadau.

Ysgrifenyddiaeth: Natalie Williams
Rhiannon Spencer

Eitem 1. Agor y Cyfarfod

1. Agorodd y Cadeirydd y Cyfarfod a chroesawu pawb. Ni nhodwyd unrhyw ddatganiadau o
fuddiant.

Eitem 2. Adolygu’r Cofnodion a’r Cofnod Gweithredu

2A. Adolygu Cofnodion y Cyfarfod Cyhoeddus a gynhaliwyd ar 26 Tachwedd

2. Adolygwyd a chytunwyd ar gofnodion y cyfarfod cyhoeddus a gynhaliwyd ym mis
Tachwedd.

2B. Adolygu'r Cofnod Gweithredu

3. Adolygwyd a chytunwyd ar y cofnod gweithredu.

Eitem 3: Busnes y Cadeirydd

4. Rhoddodd y Cadeirydd ddiweddariad i'r Bwrdd ar gyfarfod y Gweinidogion a gynhaliwyd
ar 18 lonawr; roedd amrywiaeth o faterion wedi cael eu trafod, gan gynnwys llifogydd.
Roedd Adroddiad Ardaloedd Cadwraeth Arbennig Afonydd i gael ei gyhoeddi yr wythnos
hon.

5. Roedd yr Archwilydd Cyffredinol wedi gwneud sylw, yn y Pwyllgor Cyfrifon Cyhoeddus, ar
y cynnydd a waned o ran cydymffurfedd gwerthiant pren. Roedd cyllid ar gael i gefnogi
mentrau Adferiad Gwyrdd, a byddai cais yn cael ei wneud am ail rownd o gynlluniau ym
mis Chwefror.

Eitem 4: Adroddiad y Prif Weithredwr

6. Nododd y Prif Weithredwr fod hwn wedi bod yn gyfnod heriol i CNC. Roedd yr adroddiad
yn canolbwyntio ar y tri maes digwyddiadau: llifogydd, COVID a gadael yr UE.

7. Cafwyd diweddariad ar lifogydd gan y Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a
Thrwyddedu, a oedd yn gweithredu yn rél y Rheolwr Strategol Dyletswyddau. Roedd 58 o
rybuddion llifogydd ar waith ar y pryd ar hyd a lled y wlad, ac roedd y gwaith modelu a'r
wybodaeth yn cael eu rhannu a phartneriaid. Roedd Llywodraeth Cymru yn cael ei briffio
cyn y cyfarfod COBRA.

8. Amlinellwyd heriau'r weithred o adael yr UE. Roedd y gweithgarwch cyfredol yn
canolbwyntio ar sicrhau bod partneriaid a rhanddeiliaid yn deall y dirwedd newydd, gan
gefnogi Llywodraeth Cymru gyda'r newidiadau deddfwriaethol angenrheidiol, ac ystyried y
goblygiadau hirdymor. Y ddau brif faes risg oedd canlyniadau Deddf y Farchnad Fewnol
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ar gyfer y setliad datganoledig, a Swyddfa Diogelu'r Amgylchedd oherwydd, yn wahanol i
weddill y DU, nid oedd unrhyw fesurau dros dro ar waith yng Nghymru.

9. Cyfléwyd yr wybodaeth ddiweddaraf am COVID i'r Bwrdd. O ganlyniad i symud i
gyfyngiadau haen pedwar ychydig cyn y Nadolig, cafwyd problemau o ran y defnydd o dir
ar gyfer y cyhoedd. Bu cynnydd yn nifer staff CNC yr effeithiwyd arnynt gan COVID, ac
roedd nifer yn addysgu eu plant gartref. Blaenoriaeth CNC oedd sicrhau bod staff,
partneriaid a'r cyhoedd yn cadw'n ddiogel.

10. Roedd CNC wedi cael cais ffurfiol am gyd-gymorth gan Went, ac roedd yn disgwyl rhagor
o geisiadau o fannau eraill. Roedd proses wedi'i sefydlu i hwyluso gwirfoddolwyr, ac
roedd yr aelodau staff cyntaf wedi cael eu trosglwyddo i gynorthwyo gyda'r broses tracio
ac olrhain yr wythnos ddiwethaf. Roedd dull seiliedig ar risg yn cael ei ddefnyddio i reoli
hyn er mwyn sicrhau y gallai CNC barhau i gynnal ei alluogrwydd o ran bod yn ymatebwr
categori un. Roedd COVID-19 hefyd yn effeithio ar gontractwyr, er enghraifft y rheiny a
oedd yn plannu coed. Bu'n rhaid i CNC flaenoriaethau, fel llawer o randdeiliaid eraill, yn
seiliedig ar ddiogelu'r cyhoedd a'r economi. Byddai'n rhaid oedi rhai meysydd gwaith, er
enghraifft trafodaethau dilynol ynghylch y Datganiadau Ardal.

11.Er gwaethaf yr holl heriau, roedd nifer o brosiectau sylweddol wedi cael eu cwblhau.
Byddai Ffordd Goedwig Cwm-carn yn ailagor yn y gwanwyn, ac roedd Cynllun Llifogydd
Crindai wedi'i gwblhau. Daeth yr Adolygiad Barnwrol ar drwyddedu rhywogaethau i ben yr
wythnos ddiwethaf, a chanfuwyd bod y trwyddedau'n gyfreithlon. Byddai'r Adroddiad
SoNaRR yn lansio yr wythnos nesaf.

12.Holodd aelodau'r Bwrdd a oedd yna allu digonol i ddarparu cyngor cynllunio a mapiau
llifogydd cyfredol i awdurdodau lleol, a hefyd pa mor barod yr oedd CNC ar gyfer llifogydd
yn y dyfodol. Rhoddwyd sicrwydd i'r Bwrdd fod gwaith rhagweithiol yn mynd rhagddo i roi
cyngor i awdurdodau lleol. Roedd yr hyn a ddysgwyd o'r Adolygiad o Lifogydd diweddar
yn cael ei ddefnyddio, ac roedd hyn yn amlwg yn y newid o ran tén ac amlder y
rhybuddion am lifogydd, a oedd bellach yn rhoi gwybod i bobl yn gynt ac yn egluro'r
camau gweithredu priodol y dylid eu cymryd yn y tri chategori. Roedd paratoadau eraill
wedi cynnwys cynnal sgyrsiau a phartneriaid i'w helpu i fod yn barod, a sicrhau bod yna
staffio dwbl ar y rotas.

13. Gofynnodd y Bwrdd am sicrwydd bod materion hirdymor yn cael eu hystyried ochr yn ochr
a'r gwaith byrdymor o reoli digwyddiadau o ran gadael yr UE. Eglurodd y Prif Weithredwr
fod yna ddau linyn o waith cydamserol yn mynd rhagddynt a oedd yn cwmpasu'r ddau
fater. Byddai CNC yn parhau i gyfleu eglurder gweithrediadau ac unrhyw newidiadau i'r
rhanddeiliaid a'r staff.

14.Nododd aelodau'r Bwrdd y byddent y gwerthfawrogi ystyriaeth o'r cydbwysedd rhwng
risgiau ac adnoddau, yn ogystal ag o'r goblygiadau o ran llywodraethu wrth sicrhau bod
cyd-gymorth yn cael ei oruchwylio mewn modd priodol.

Eitem 5: Adroddiadau Diweddaru y Pwyllgorau

15.Y Pwyllgor Cynghori ar Dystiolaeth — adroddodd Cadeirydd y Pwyllgor Cynghori ar
Dystiolaeth yn 6l ar gyfarfod cyntaf y pwyllgor, gan nodi bod nifer da o aelodau allanol
wedi dod i'r cyfarfod. Roedd y rheiny a oedd yn bresennol wedi cael gwybod sut yr oedd y
swyddogaeth gwybodaeth a thystiolaeth yn gweithio, ac roedd cyflwyniadau wedi darparu
trosolwg o'r gwaith a oedd yn cael ei wneud yn CNC.

16. Pwyllgor Rheoli Adolygu Llifogydd — adroddodd Cadeirydd Pwyllgor Rheoli Adolygu
Llifogydd yn 6l i'r Bwrdd ar y ddau gyfarfod diwethaf. Byddai Bwrdd y Rhaglen Llifogydd
yn parhau gyda'r Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a Thrwyddedu yn rél yr
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Uwch-swyddog Adrodd, ac roedd yn fodlon &'r cynnydd a oedd yn cael ei wneud. Ni allai'r
holl weithgarwch gael ei gyflawni heb adnoddau ychwanegol, ac roedd y Pwyllgor wedi
argymell y dylid penodi saith aelod newydd o staff. Roedd CNC wedi llwyddo i sicrhau
£3.5 miliwn yn rhagor o gyllid llifogydd.

17.Cynhaliodd y Pwyllgor ddadansoddiad dwfn o risg o ran Rheoli Digwyddiadau yn
Effeithiol. Byddai papur ar Gynlluniau Llifogydd Cyfalaf yn cael ei gyflwyno i'r Bwrdd ym
mis Mawrth. Rhoddodd y Bwrdd ganmoliaeth i'r holl staff a oedd wedi cymryd rhan yn'y
gwaith. Nodwyd bod strategaeth newydd Llywodraeth Cymru ar lifogydd yn ei gwneud yn
ofynnol i CNC arwain nifer o feysydd newydd, y byddai angen adnoddau ychwanegol ar
eu cyfer. Ni allai CNC ymgymryd &'r gwaith hwn ar ei ben ei hun, a byddai angen bod yn
glir ynghylch yr hyn a oedd yn bosibl.

18.Y Pwyllgor Pobl a Chydnabyddiaeth Ariannol — nodwyd mai dim ond dau o'r pedwar aelod
o'r Bwrdd a oedd yn bresennol yn y cyfarfod, a bod hynny wedi amlygu'r angen i adolygu'r
gofynion o ran cworwm. Roedd y Pwyllgor yn falch o'r cymorth i gyflogeion a ddarparwyd
trwy'r Arolwg Pwis a'r gwaith Llesiant ac lechyd a Diogelwch. Roedd cynllunio ar gyfer
olyniaeth hefyd wedi cael ei drafod.

Eitem 6: Strategaeth Profiad y Cwsmer ac Ymgysylltu
Naomi Lawrence, Pennaeth Profiad y Cwsmer, Catrin Hornung, Pennaeth Cyfathrebu, Kate Evans,
Materion Cyhoeddus/Ysgrifennydd Preifat i'r Prif Swyddog Gweithredol

19. Darparodd y Cyfarwyddwr Gweithredol Cyfathrebu, Cwsmeriaid a Masnachol gyd-destun
ar gyfer y Strategaeth, a gafodd ei nodi, a gofynnwyd i'r Bwrdd gymeradwyo'r broses lefel-
uchel o weithredu'r Strategaeth a chytuno i gefnogi cynnydd a datblygiad trwy'r Pwyllgor
Pobl a Chydnabyddiaeth Ariannol.

20. Cyflwynodd y Pennaeth Profiad y Cwsmer gefndir y Strategaeth i'r Bwrdd, ynghyd a
throsolwg ohoni.

21.Roedd y Bwrdd yn cefnogi'r Strategaeth a'r camau nesaf, sef ymgysylltiad allanol ac
ystyried y matrics. Roedd yna gynlluniau i sicrhau meincnodi allanol trwy'r Sefydliad
Gwasanaeth Cwsmeriaid, a byddai CNC yn cofrestru ar gyfer ymarfer meincnodi ac
achredu nesaf y DU.

22.Cafwyd trafodaeth ynghylch buddion Strategaeth gref. Dywedodd aelodau'r Bwrdd y
byddent yn dymuno gweld rhywbeth mwy penodol am y Gymraeg, yn ogystal ag am
gymryd rhan yn y gwaith o fapio a rheoli rhanddeiliaid, a chroesawyd hynny gan y tim.

23. Awgrymwyd bod angen adolygu rhannau o'r cydbwysedd rhwng amcanion y rhanddeiliaid
ac anghenion CNC er mwyn sicrhau bod yna ddigon o hyblygrwydd.

24.Croesawodd y Bwrdd y Strategaeth, gan ganmol y dull a ddefnyddiwyd. Nodwyd y byddai
angen i'r Bwrdd, yn y dyfodol, drafod cydbwysedd ei rol o fod yn rheoleiddiwr ac yn
ymgyrchydd.

PENDERFYNIAD: Cymeradwyodd y Bwrdd y Strategaeth Profiad y Cwsmer ac Ymgysylltu.
Eitem 7: Cyflwyniad Lle: De-ddwyrain Cymru

Steve Morgan, Pennaeth Gweithrediadau De-ddwyrain Cymru, Jon Goldsworthy, Rheolwr
Gweithrediadau a David Letellier, Rheolwr Gweithrediadau Tir ac Asedau
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25. Cyflwynodd Pennaeth Gweithrediadau De-ddwyrain Cymru y Cyflwyniad Lle i'r Bwrdd.
Roedd yn adlewyrchu'r dyheadau ac yna'r cynnydd a wnaed yn ystod y ddwy flynedd
ddiwethaf ers ei gyflwyno i'r Bwrdd ym mis lonawr 2019.

26.Disgrifiodd y Rheolwr Gweithrediadau ddigwyddiadau yr oedd y tim wedi ymateb iddynt
yn ystod y flwyddyn ddiwethaf, gan gynnwys achosion o lygredd, gwaith heb ei awdurdodi
ar afonydd, a materion yn ymwneud a rheoli gwastraff. Cafwyd dros 1,000 o
ddigwyddiadau yn Ne-ddwyrain Cymru y llynedd, ac roedd yna 109 o safleoedd gwastraff
trwyddedig. Roedd y tim yn gofalu am 47 o safleoedd a reolwyd gan ddiwydiant yn y
rhanbarth.

27.Disgrifiodd y Rheolwr Gweithrediadau Tir ac Asedau weithgarwch rheoli dwr yn'y
rhanbarth, yn ogystal & gwaith cynnal a chadw amddiffynfeydd rhag llifogydd. Roedd
rheoli tir yn rhan bwysig o weithgarwch y tim, a hynny'n cynnwys gweithrediadau mewn
coedwigoedd. Roedd prosiectau llwyddiannus eleni yn cynnwys Ffordd Goedwig Cwm-
carn, a oedd i agor yn y gwanwyn.

28.Nododd y Cadeirydd fod y cyflwyniad yn adlewyrchu cymhlethdod yr hyn yr oedd CNC yn
delio ag ef, yn ogystal &'r heriau, a bod yr holl agweddau ar y gwaith yn gysylltiedig.
Trafododd y Bwrdd yr hyn a allai gael ei wneud i helpu tirfeddianwyr a ffermwyr i fynd i'r
afael & materion yn ymwneud ag ansawdd a swm dwr. Dangosodd y Bwrdd ddiddordeb
mewn ymweld & Gwastadeddau Gwent yn ystod cyfarfod o'r Bwrdd yn y dyfodol agos.

CAM GWEITHREDU: Yr ysgrifenyddiaeth i drefnu ymweliad Bwrdd & Gwastadeddau
Gwent yn y dyfodol, pan fydd y cyfyngiadau cyfredol wedi dod i ben.

CAM GWEITHREDU: Pennaeth Gweithrediadau De-ddwyrain Cymru i ymateb y tu allan i'r
cyfarfod i gwestiwn Zoe Henderson ynghylch yr hyn a allai fod yn sbarduno'r cynnydd yn
nifer y newidiadau anawdurdodedig i afonydd.

Diwedd Cyfarfod y Bwrdd

Eitem 8. Sesiwn Holi ac Ateb Gyhoeddus

29. Cyflwynodd y Cadeirydd y sesiwn gyhoeddus, a gwahoddodd y Pennaeth Llywodraethu
ac Ysgrifennydd y Bwrdd y cyhoedd i ddarllen eu cwestiynau i'r Bwrdd.

30. Daeth cwestiwn i law'r Bwrdd gan Gareth Wardell:

“Mae cyllideb niwtral CNC ar gyfer 2021-2022 yn ddealladwy yng ngoleuni blaenoriaethu
cyllido y Llywodraeth ar gyfer y GIG, ein gwasanaethau Gofal Cymdeithasol a'n system
Addysg. A yw'r Bwrdd yn derbyn bod canlyniadau anfwriadol y tanariannu blynyddol parhaus
hwn yn tanbrisio'r buddion hirdymor sy'n llifo o’'n seilwaith amgylcheddol, gan felly rhwystro
gallu CNC i gyflawni'r targedau a nodir yn y Llythyr Cylch Gwaith gan Weinidog yr
Amgylchedd?”

31.Tynnodd y Prif Weithredwr sylw at y ffaith y byddai CNC, mewn gwirionedd, yn wynebu
bwich o £15 miliwn (£10 miliwn o ran refeniw a £5 miliwn o ran cyfalaf) o ganlyniad i
newid cyfrifyddu technegol, a hynny er bod y gyllideb yn dechnegol niwtral. Roedd CNC
mewn trafodaeth ddyddiol & LIlywodraeth Cymru, ac roedd y Cadeirydd wedi codi'r mater
gyda'r Gweinidog ddydd Llun.

32. Dilynwyd hyn gan gwestiwn ategol:

“Mae'r Cabinet ar fin derbyn cyngor gan y Pwyllgor Newid Hinsawdd ynglyn & chamau
gweithredu i fynd i'r afael &'r newid yn yr hinsawdd, ond ni all Cymru gyrraedd y targed sero
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net oni bai fod CNC yn helpu i blannu 21,000 hectar o goed ar Ystad Coetir LIlywodraeth
Cymru erbyn 2025. Onid yw hyn y afrealistig?”

33. Ymatebodd y Prif Weithredwr trwy ddweud bod yna gynllun ar waith i gynyddu'r gwaith o
blannu coed ar Ystad Coetir LIC, ond na fyddai hyn yn bodloni'r targed yn llwyr. Liwybr
arall fyddai i CNC gefnogi rheolwyr tir eraill i gynyddu'r gwaith o blannu coed.

34.Nododd Geraint Davies y byddai plannu gwrychoedd yn gwneud cyfraniad sylweddol o
ran cyflawni'r targed sero net, yn hytrach na chanolbwyntio ar blannu coed yn unig.

35. Dilynwyd hyn gan gwestiwn ategol arall:

“O ran y 21,000 hectar y mae angen eu plannu, pa ganran o'r coed newydd a blannir a fydd
ar Ystad Coetir Llywodraeth Cymru?”

36.Dywedodd y Prif Weithredwr fod CNC yn bwriadu ymestyn Ystad Coetir LIlywodraeth
Cymru 1,700 hectar.

37.Daeth cwestiwn i law'r Bwrdd gan Berry Jordan (Vattenfall):

“Pwy yn Llywodraeth Cymru a fydd yn penderfynu pryd y bydd Ystad Coetir Llywodraeth
Cymru yn mynd i dendr o ran datblygu ynni adnewyddadwy?”

38.Roedd Berry Jordan eisoes wedi gadael y cyfarfod, felly byddai'r Cyfarwyddwr
Gweithredol Cyfathrebu, Cwsmeriaid a Masnachol yn darparu ymateb ysgrifenedig.
Gweinidog Cymru a fyddai'n gwneud y penderfyniad. Roedd yna arwydd clir a dymuniad i
edrych ar fodelau newydd trwy safle peilot Brechfa Dau, ac roedd CNC yn rhan o grip
llywio ar y cyd a Llywodraeth Cymru i ddatblygu un fframwaith cydgysylltiedig ar gyfer
Cymru.

CAM GWEITHREDU: Y Cyfarwyddwr Gweithredol Cyfathrebu, Cwsmeriaid a Masnachol i
ysgrifennu at Berry Jordan i ateb y cwestiwn.
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Categori’r
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Noddwr y Papur

Cam Gweithredu

Perchennog

Erbyn pryd  Statws

lodiadau/Diweddariada

CAM GWEITHREDU: Y Cyfarwyddwr
Gweithredol Gweithrediadau i drafod & |Gareth O’Shea,
Prys Davies, Phennaeth Gweithrediadau Gogledd-  [Cyfarwyddwr
Cyfarwyddwr ddwyrain Cymru, ac i gynnal trafodaeth |Gweithredol
Strategaeth a Datblygu [bellach &' Bwrdd ynghylch y terfyn Gweithrediadau’'r
9 Cyhoeddus 26/11/2020 6 20| Corfforaethol pedair awr ar ymateb i dd|qudd|adau De 20/12/2020 Parhaus
CAM GWEITHREDU: Pennaeth
Gweithrediadau'r De-orllewin i ddarparu
nodyn i'r Bwrdd ar ddatblygiadau Gareth O'Shea,
Gareth O'Shea, arloesol/dechnolegau/ffyrdd newydd o | Cyfarwyddwr
Cyfarwyddwr weithio a ddefnyddiwyd ac sydd wedi Gweithredol
Gweithredol helpu'r tim gweithrediadau yn ystod Gweithrediadau'r
10| Cyhoeddus | 26/11/2020 8 31|Gweithrediadau’r De COVID. De 20/12/2020 |Parhaus
CAM GWEITHREDU: Y Cyfarwyddwr
Gweithredol Gweithrediadau i rannu Gareth O’Shea,
Gareth O'Shea, gwybodaeth bellach am Brosiect Porwyr |Cyfarwyddwr
Cyfarwyddwr y Llain Atal Tan, a ariennir gan granty  [Gweithredol
Gweithredol BGC/Gwasanaeth Tan ac Achub, & Gweithrediadau’r
11| Cyhoeddus | 26/11/2020 8 29|Gweithrediadau’r De | Geraint Davies all-lein. De 20/12/2020
Yr ysgrifenyddiaeth i drefnu ymweliad
Clare Pillman Prif Bwrdd & Gwastadeddau Gwent yn y
13| Cyhoeddus | 20/01/2021 7 29| Swyddog Gweithredol [dyfodol. Ysgrifenyddiaeth |16/06/2021
Pennaeth Gweithrediadau De-
ddwyrain Cymru i ymateb y tu allan i'r
cyfarfod i gwestiwn Zoe Henderson Steve Morgan,
ynghylch yr hyn a allai fod yn Pennaeth
sbarduno'r cynnydd yn nifer y Gweithrediadau
Clare Pillman Prif newidiadau anawdurdodedig i De-ddwyrain
14| Cyhoeddus | 20/01/2021 7 29[Swyddog Gweithredol [afonydd. Cymru 21/02/2021
Cyfarwyddwr
Y Cyfarwyddwr Gweithredol Gweithredol
Cyfathrebu, Cwsmeriaid a Masnachol |Cyfathrebu,
Clare Pillman Prif i ysgrifennu at Berry Jordaniateby [Cwsmeriaid a
15| Cyhoeddus | 20/01/2021 8 35|Swyddog Gweithredol |cwestiwn Masnachol 05/02/2021
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Teitl y Papur: Diweddariad gan y Pwyllgor Archwilio a Sicrhau Risg
(ARAC)
Cyfeirnod y Papur: 21-03-B01
Noddir y Papur Gan: Catherine Brown — Cadeirydd ARAC
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Mater

Mae'r papur hwn yn darparu diweddariad i'r Bwrdd yn dilyn cyfarfod ARAC a gynhaliwyd ar 11
Chwefror 2021. Gall cofnodion y cyfarfod fod ar gael i unrhyw Aelod o'r Bwrdd sydd & diddordeb.

Isod, amlygir y materion y mae Cadeirydd ARAC yn ystyried y dylid tynnu sylw'r Bwrdd cyfan
atynt.

Diweddariad

Adroddiad Blynyddol a Chyfrifon 2020-21

1. Rhoddwyd diweddariad i ARAC ynghylch risgiau sy'n gysylitiedig & llunio'r Adroddiad a'r
Cyfrifon Blynyddol.

Sesiynau Caeedig

2. Cynhaliodd aelodau'r pwyllgor ddwy sesiwn gaeedig ar yr adeg hon — un ag Archwilio Cymru
a'r llall ag aelodau o'r adran Archwilio Mewnol.

Diweddariad Archwilio Mewnol

3. Adolygodd ARAC bum Adroddiad Archwilio Mewnol. Roed pedwar o'r adroddiadau yn cynnig
barn archwilio mewnol gymedrol, ac yn cynnwys: Llesiant, lechyd a Diogelwch (Gweithio ar
eich Pen eich Hun); Perchnogion Asedau Gwybodaeth; Seiberddiogelwch; a Rheoli
Cyllidebau.

4. Gan fod cydnerthedd seiber yn parhau i fod yn faes risg sylweddol ar gyfer pob corff
cyhoeddus, nododd ARAC fwriad y Tim Gweithredol i gynnig hyfforddiant a datblygiad yn'y
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maes hwn, gan ofyn am i rywbeth tebyg gael ei ystyried ar gyfer y Bwrdd, ochr yn ochr ag
ystyriaeth ehangach o'r data a'r gallu digidol ar lefel y Bwrdd.

5. Roedd Adroddiad Archwilio Cerdyn Prynu Cymru yn cynnig barn archwilio gyfyngedig. Roedd
ymateb da wedi'i ddarparu gan y rheolwyr i wella rheolaethau yn y maes hwn.

Adroddiad Sicrwydd yr Uwch-berchennog Risq Gwybodaeth (SIRO)

6. Croesawodd ARAC y ffaith bod SIRO wedi mentro cynnal adolygiad allanol annibynnol o'r
risgiau a'r rheolaethau yn y maes hwn, gan groesawu'r adroddiad, a oedd yn galonogol yn
gyffredinol. Diolchwyd i'r tim a fu'n gweithio ar y maes hwn, a nodwyd pwysigrwydd sicrhau
cymhwyso cyson ledled y sefydliad cyfan, fel yn achos pob rheolaeth ganolog. Gofynnodd y
Pwyllgor am i unrhyw ystyriaethau perthnasol a nodwyd yn rhan o'r adolygiad allanol
diweddar, ac sy'n peri risg sylweddol i'r sefydliad, gael eu holrhain gan yr adran Archwilio
Mewnol.

Cynllun Gweithredu Cydymffurfedd

7. Nododd y Pwyllgor gynnydd o ran y gwaith i wella cysondeb cymhwyso rheolaethau a
gwella'r diwylliant o gydymffurfedd ledled y sefydliad. Bydd hyn yn parhau i fod yn ffocws
gwaith ar gyfer y Tim Gweithredol ac ARAC, a fydd yn cael diweddariadau ar y cynnydd bob
chwe mis.

Adolygiad o'r Risq Gorfforaethol — y Gofrestr Risgiau Strategol

8. Ailbwysleisiodd ARAC y pryderon a fynegwyd yn y Bwrdd ynghylch Risgiau Strategol SR02
(Methiant Asedau), gan ofyn i ystyriaeth gael ei rhoi i rannu'r risgiau sy'n gysylltiedig &
chronfeydd. Roedd y Tim Gweithredol yn ystyried yr awgrym hwn, a byddai'n troi at gyfarfod
nesaf ARAC yny lle cyntaf.

www.cyfoethnaturiolcymru
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Adroddiad Blynyddol y Pwyligor Archwilio a Sicrhau Risg
2019-20

21-03-B02

Catherine Brown, Cadeirydd y Pwyllgor Archwilio a Sicrhau
Risg

Catherine Brown, Cadeirydd y Pwyllgor Archwilio a Sicrhau
Risg

Er gwybodaeth

Adolygu Adroddiad Blynyddol y Pwyllgor Archwilio a Sicrhau
Risg ar gyfer 2019-20.

1. Yn dilyn pob cyfarfod o'r Pwyllgor Archwilio a Sicrhau Risg, mae Cadeirydd y
Pwyllgor yn rhoi diweddariad i'r Bwrdd yn crynhoi'r materion y mae'r Pwyllgor

wedi'u trafod.

2. Mae Cylch Gorchwyl y Pwyllgor Archwilio a Sicrhau Risg, y cytunwyd arno gan'y
Bwrdd yn 2018, yn nodi y bydd y Pwylligor yn darparu Adroddiad Blynyddol i'r
Bwrdd yn crynhoi'r busnes y mae wedi'i gynnal yn ystod y flwyddyn, ynghyd a'r
casgliadau y mae wedi dod iddynt o hynny.

3. Dyma seithfed adroddiad blynyddol y Pwyllgor, ac mae'n cwmpasu'r cylch
cyfrifyddu ac archwilio ar gyfer 2019-20.

Mynegai o'r Atodiadau
Atodiad 1 —y Pwyllgor Archwilio a Sicrhau Risg — Adroddiad Blynyddol 2019-20

Atodiad 2 — Barn Gyffredinol yr Archwiliad Mewnol
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Annex 1: Audit and Risk Assurance Committee —
Annual Report 2019/20

Purpose

1.

This is the seventh annual report of NRW’s Audit and Risk Assurance Committee
(ARAC) covering the accounting and auditing cycle for 2019/20 (April 2019 to
March 2020). This year production has been delayed and the report was
therefore presented to the February 2021 ARAC meeting prior to submission to
the March 2021 Board.

Following each ARAC meeting, the Chair of ARAC provides an update to the
Board summarising the issues that the Committee has discussed. The Annual
Report provides a consolidated statement of the main messages included in the
in-year updates and presents ARAC’s overall opinion on NRW’s framework of
assurance and control for the Board and the Accounting Officer.

ARAC endeavours to comply with best practice as set out in HM Treasury’s Audit
and Risk Assurance Committee Handbook and currently operates under Terms
of Reference (ToR) that were last updated and approved by the Board in May
2020. However, the ToR in place during the period covered by this report was a
previous version approved in September 2018. Both versions of the ToR state
that the primary role of the Committee is to advise the Board and the Accounting
Officer on matters of risk, financial stewardship and accountability, the framework
of internal controls and governance.

The ToR also state that “ARAC will provide the Board with an Annual Report
summarising the business it has conducted during the year and the conclusions it
has drawn therefrom”. This report therefore consists of three sections:

a) Summary of business conducted in 2019/20.

b) Summary of conclusions drawn and recommendations for 2019/20.

c) Report on progress against recommendations from 2018/19.

The Board is invited to note and comment on the whole of the report and provide
such guidance as it sees fit to the Executive and ARAC as to next steps.

Summary of business conducted in 2019/20

6.

7.

Catherine Brown took over as Chair of ARAC at the June 2019 meeting.

The Committee received reports and discussed recommendations on a wide
range of issues relating to internal controls, risk management, governance, and
internal and external audit.

It is worth noting that 2019/20 was an extraordinary year due to the outbreak of
the global Covid-19 pandemic. The first signs of the virus started emerging in
December 2019 and NRW operations and capacity were seriously affected from
March 2020 onwards due to UK national lockdowns and a Wales-wide mandate
that all staff who were able to do so should work from home. At the time of writing
(January 2021), all staff continue to work from home where able to do so and
NRW operations and capacity are still being seriously affected.

Page 1 of 7



Internal Audit

21-03-B02-Al

9. The Committee received update reports on Internal Audit activity, together with
copies of all completed audit reports. During the course of the Internal Audit year

(1 July 2019 to 30 June 2020) these were:

Report Title Opinion*
Counter Fraud & Anti-Bribery Limited
Accounts Receivable Limited
Reservoir Safety Limited
External Complaints Handling Limited
Contracts Management Limited
Project Programme and Portfolio Management Limited
Recruitment Limited
Area Statements (carried forward from 2018/19) Limited
Conflict of Interest (carried forward from 2018/19) Limited
Energy Island (carried forward from 2018/19) Moderate
Accounts Payable Moderate
Single Tender Actions Moderate
Landfill Disposal Tax Moderate
Timber Direct Production Moderate
Flood Capital Programme Moderate
Risk Management Improvement Plan Moderate
Payroll Substantial

*See Annex 2 for definitions of audit opinions. NRW adopted the model used by Government Internal Audit

Agency, which is seen as best practice for public sector organisations.

10. The Annual Opinion for 2019/20 was limited overall assurance. The number of
areas where significant control weaknesses were identified by audit had
increased when compared to the previous year (seven moderate and six limited
opinions). However, good progress was made on the development of a

consolidated action log and associated follow up of actions.

11.Covid-19 has significantly affected capacity within the Internal Audit team. There
were resourcing issues as a result of long-term sickness and the subsequent
departure of one internal auditor from the team, and the failure to successfully
recruit a replacement. It was not possible to progress the planned re-structuring

of the function at the pace originally intended due to the departure of the previous
Executive Director of Finance and Corporate Services. These issues were partly
mitigated by putting in place a call-off contract with KPMG for bought-in
professional audit services, but it was also necessary to review the 2019/20 audit
plan and prioritise work accordingly.

12.Two planned audits — ‘Laboratories’ and ‘Consideration of WBFA in permitting

decisions’ — were superseded. The following audits were deferred to 2020/21.:
e Follow up on Timber Sales (agreed by ARAC in June 2020)

Quality and use of Evidence (agreed by ARAC in April 2020)

Performance Management (agreed by ARAC in April 2020)

Budget Management (agreed by ARAC in April 2020)

Whistleblowing (agreed by ARAC in February 2020)

Grants and collaborative working
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External Audit

13.The Auditor General for Wales is statutorily appointed to conduct the external
audit of Natural Resources Wales and in this context, Audit Wales (AW)
presented a plan at the March 2019 meeting for the auditing of the 2018/19 NRW
financial statement and annual accounts. This document clarified the respective
responsibilities of NRW and AW.

14. Progress updates were provided by Audit Wales at the June and July ARAC
meetings. The reports were qualified for the fourth year running due to historic
issues with Standing Sales Plus contracts. However, the minutes record that for
such a large and complex organisation, NRW’s accounts and records were
considered to be of a good standard.

15. The Management Letter and recommendations stemming from the 2018/19 audit
were received at the September 2019 ARAC meeting. Fifteen recommendations
were made, of which 13 were of high priority and 11 related to timber sales.
Themes included the importance of consulting appropriate teams (finance,
procurement, legal) when making decisions; documenting the basis for decisions;
and applying NRW’s processes and authorisation limits consistently. AW also
raised concerns about the coverage of the internal audit function, highlighted
delays in the investigation of some fraud and whistleblowing cases because of a
lack of resource, and raised concerns about NRW’s ability to identify Novel,
Contentious and Repercussive (NCR) issues.

16. This year Audit Wales also conducted additional reviews on Timber sales,
Internal drainage districts and Implementing the Well Being of Future
Generations Act.

Co-operation between Internal and External Audit

17.The Committee periodically reviews the effectiveness of the working relationship
between Internal and External Audit. This was last reviewed in March 2019 and
was found to be operating well.

18.1t is recommended that a further review be conducted before March 2021.

Financial Stewardship

19. The Committee has exercised oversight of the development of NRW'’s financial
management and accounting arrangements, including the review and
endorsement of NRW’s Annual Report and Accounts (AR&A). Due to Covid-19
and an issue with the Environment Agency’s pension scheme, the 2019/20 AR&A
were not signed off until the November 2020 Board meeting.

20.Regular reports were made to ARAC on any instances of suspected fraud and
any financial losses that were incurred in the period. This year saw a significant
reduction in losses and special payments.

21. At the September 2019 meeting ARAC received the counter fraud strategy and a
progress update on the action plan. There has been some good progress despite
very limited resource and work is now being done to identify how closer joint
working with internal audit can increase the impact of counter fraud work.
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22.The quinquennial Forest Valuation will take place at the end of 2021.

Risk management

23.The Committee has a key role in challenging the effectiveness of NRW'’s risk
identification and management. The way NRW identifies, manages and escalates
risks has historically been recognised as weak and a key area for improvement.

24.There was significant progress in 2019/20. PWC were appointed to provide
external consultancy support and a permanent member of staff was appointed to
lead on risk work.

25. At the December 2019 meeting ARAC reviewed PWC'’s initial report on NRW'’s
risk maturity and the first draft of the new Corporate Risk Register. Throughout
the rest of 2019/20 ARAC has ensured robust scrutiny of the risk management
framework and provided significant feedback to shape its development,
contributing to a much-improved position.

Special Areas of Scrutiny during 2019/20

The Committee’s agenda for 2019/20 included a number of special areas of scrutiny,
including:

e Consideration of NRW’s long term timber contracts and Standing Sales Plus

contracts and the outcomes of an associated review by Grant Thornton.

e Consideration of the Governance Review and a new Governance Code.

e Review of updated Terms of Reference for all Board committees.
Review of the whistleblowing policy and establishment of an independent
anonymous hotline for whistleblowing.
Review of the revised financial and non-financial schemes of delegation.
Consideration of risks associated with off payroll working (IR35).
Review of SIRO and Information Assurance Annual Report.
Consideration of the Governance and Risk Improvement Plan (GRIP).

Annual Assessment of ARAC Effectiveness

26. An effectiveness survey was completed prior to the September 2019 ARAC
meeting, in line with the Committee’s Terms of Reference and in accordance with
HM Treasury’s Handbook for ARACs.

27.The committee considered there was scope to improve the transparency of the
way in which Board members are appointed to committees, and the training and
induction arrangements for new committee members.

Reporting to and from the Board

28. ARAC takes seriously its responsibility to ensure effective communication
between the Committee and the Board. The agenda of each Board meeting
includes a standing item to receive a report from ARAC providing an overview of
the most recent meeting and identifying any issues of significance for the Board.

29.This ARAC annual report for 2019/20 completes the reporting process for the
year.
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Summary of conclusions drawn and recommendations for 2019/20

30. The following conclusions and recommendations have been drawn from the
summary of business conducted in 2019/20:

Recommendation 1: NRW should move ahead as soon as is reasonably
practicable with the agreed re-structuring initiative in Internal Audit.

Recommendation 2: NRW should consider its mechanisms for identifying
Novel, Contentious or Repercussive (NCR) Issues.

Recommendation 3: NRW should review the effectiveness of the working
relationship between Internal and External Audit by March 2021.

Recommendation 4: Training for new and existing ARAC members should be
improved.

Report on progress against recommendations from 2018/19

Recommendation 1: ARAC has recommended to the Accounting Officer that
she immediately and materially increase the resource available to the Internal
Audit Manager to enable the timely completion of an Audit Plan expanded to
reflect the need for wider assurance than can be delivered with existing
resource.

31.The Internal Audit Plan for 2019/20 had to be scaled back slightly as a result of
the Covid-1 pandemic, and KPMG were appointed on a call-off contract to
provide additional support.

Recommendation 2: ARAC has also recommended that the role of Head of
Internal Audit should be established at Leadership Team level, in order to
ensure that key considerations of internal control are given sufficient priority
at that level.

32.Following the departure of the Head of Internal Audit, NRW is currently
advertising to recruit a replacement at Leadership Team level.

Recommendation 3: ARAC recommends the appointment of an experienced
and senior Board Secretary tasked to support the Executive and the Board to
improve practice in governance.

33.NRW welcomed a new Head of Governance and Board Secretary, who is an
experienced Company Secretary, in October 2020.

Recommendation 4: ARAC recommends that the Board and Executive team
show leadership in welcoming robust challenge of their own performance; and
in demanding an element of independent scrutiny of assurances made by
those within the organisation at whatever level.

34. A business assurance review is currently underway to identify areas where
further checks and scrutiny of assurance is required, and to identify the new
management information required to support this. The work is complementary to

Page 5 of 7



21-03-B02-Al
the 3 lines of defence project, that is examining compliance and assurance
across the whole of NRW.

Recommendation 5: ARAC welcomes the intention of the Chief Executive to
reinforce Programme and Project management disciplines within the
organisation, and establish a role for Programme Managers in checking, not
just collating progress reports.

35. A new Programme Management Office (PMO) has been established and is now
building capacity and capability.

Recommendation 6: ARAC welcomes the review of committee support
currently being undertaken by the Executive and looks forward to speedy
improvements.

36. Committee support has been transformed by the Secretariat. Further
enhancements are planned based on the effectiveness review findings.

Recommendation 7: ARAC has resolved to ensure that, in line with best
practice, it has annual closed meetings for Independent Members of the
Committee with External Audit and Internal Audit, and the leader of counter-
fraud work, to provide an opportunity for any concerns about senior
leadership support and engagement to be raised with the committee in a safe
environment.

37.Closed meetings were held throughout 2019/20.

Recommendation 8: The Board are invited to request an update on progress
towards moving ARAC to open meetings in ARAC’s next annual report. It is
proposed that a Board decision will be required to support this change of
practice.

38.The 2020 Board and Board committee effectiveness reviews highlighted an
ambition for all Board committee meetings to be open to the public where
appropriate and a recommendation will be made in the final follow up report to
the Board. Covid-19 is currently significantly affecting the Secretariat’s capacity,
but it should be possible to make progress in 2020/21.

Priorities for ARAC’s 2020/21 programme

e Supporting the Accounting Officer in establishing an appropriately resourced
Internal Audit function to enable the delivery of a robust Audit Plan.

e Continued improvement of governance across NRW.

e Continued review of, and engagement with, the programme to improve the
culture of control across the business.

e Continued challenge and support to ensure improvements in the robustness
and timeliness of implementing key audit recommendations.

e Continued challenge of the adequacy of the risk management arrangements
and disciplines applied across NRW.

e Continued scrutiny of arrangements for implementing improved controls over
forestry operations and timber sales governance.

e Continued scrutiny of NRW’s whistleblowing arrangements and Cyber
Security, as recommended by Treasury’s Handbook for ARACs.
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e Review of any material instances of deviation from the Scheme of Delegation
or agreed governance.
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Annex 2: Overall Internal Audit Opinion
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Coverage Core Definitions for Annual Optional | Core Definitions for
and Engagement Opinions RAG Annual and
Engagement
Opinions
Governance, risk Substantial Green
management and The framework of governance, Adequacy and
control framework risk management and control O Effectiveness of
Assurance is adequate and effective. the governance,
Moderate Yellow risk management
Opinion on Some improvements are and control
mitigating controls required to enhance the Q framework

over the risk to the
delivery of
objectives

adequacy and effectiveness of
the framework of governance,
risk management and control.

Limited

There are significant
weaknesses in the framework
of governance, risk
management and control such
that it could be or could
become inadequate and
ineffective.

Amber

O

Unsatisfactory

There are fundamental
weaknesses in the framework
of governance, risk
management and control such
that it is inadequate and
ineffective or is likely to fail.

Red

Impact of any
weakness on
delivery of
objectives

Extent of risk
exposure

Materiality: by
value to the entity,
by value in the
engagement
context and by
nature (e.g.
irregularity and
reputational risk)

We may also take
account of
Management
responses to
recommendations/
management
actions
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Teitl y Papur: Y Pwyligor Cyllid, Cynllunio a Pherfformiad
Cyfeirnod y Papur: 21-03-B03
Noddir y Papur Gan: Syr David Henshaw — Cadeirydd Dros Dro y Pwyllgor
Cyllid, Cynllunio a Pherfformiad
Cyflwynir y Papur Gan: Syr David Henshaw
Diben y Papur: Gwybodaeth
Argymhelliad: Nodi'r diweddariad

Mater

Darparu diweddariad i'r Bwrdd yn dilyn cyfarfod y Pwyllgor Cyllid, Cynllunio a
Pherfformiad a gynhaliwyd ar 9 Chwefror 2021.

Diweddariad

Cynllunio Ariannol a Chynllunio Busnes (2021-22)

1. Darparwyd diweddariad i aelodau'r Pwyllgor ar yr ansicrwyddau ynghylch y gyllideb ar
gyfer 2021-22, ac aethant ati i ystyried y goblygiadau a oedd yn gysylltiedig & pheidio &
sicrhau'r cyllid o £214 miliwn gofynnol a fyddai'n effeithio'n sylweddol ar y rhaglenni
gwaith cyfredol a gweithgareddau yn y dyfodol.

2. Byddy Pwyllgor Cyllid, Cynllunio a Pherfformiad yn cael diweddariad ar y Cynllun Busnes
ar 9 Mawrth 2021. Roedd cyfarfod ychwanegol hefyd wedi cael ei drefnu er mwyn i'r
Pwyllgor adolygu mesurau a thargedau'r dangosfwrdd perfformiad ar 20 Ebrill 2021.

Cynllun Ffioedd a Thaliadau Rheoleiddiol (2021-22)

3. Roedd y Pwyligor yn gyffredinol fodlon cefnogi'r newidiadau arfaethedig i'r Cynllun
Ffioedd a Thaliadau Rheoleiddiol a fyddai'n effeithio ar echdynwyr yng Nghymru pe caent
eu gweithredu ar 1 Ebrill 2021.

4. Dywedwyd wrth y Pwyllgor Cyllid, Cynllunio a Pherfformiad fod trafodaethau'n mynd
rhagddynt & Llywodraeth Cymru i ddatrys mater y taliad echdynnu trawsffiniol a oedd yn
ymwneud a dalgylchoedd y Dyfrdwy a'r Gwy, a bod yr opsiynau o ran cael iawn am
unrhyw ddiffygion gan echdynwyr yn Lloegr yn cael eu hystyried.

www.cyfoethnaturiolcymru
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Cynlluniau Masnachu Allyriadau — Dychweledig (2021-22)

5. Roedd y Pwyligor yn gyffredinol gefnogol o'r cynnig, a oedd yn cynnwys cynnal ymarfer
ymgynghori mewn perthynas a'r taliadau arfaethedig ar gyfer rheoli Cynlluniau Masnachu
Allyriadau'r DU yng Nghymru, ac a oedd yn ceisio adennill costau CNC yn llawn, yn unol
a chanllawiau Rheoli Arian Cyhoeddus Cymru.

Gweledigaeth 2050

6. Darparwyd trosolwg i'r Pwyllgor o'r opsiynau a oedd yn cael eu hystyried gan y Bwrdd
Prosiectau o ran y modd i symud ymlaen gyda phrosiect Gweledigaeth 2050 yng ngoleuni

pwysau parhaus a'r pandemig.

7. Bydd y Pwyllgor Cyllid, Cynllunio a Pherfformiad yn cael ei ddiweddaru ym mis Mehefin
ynghylch yr adnoddau a fyddai'n ofynnol i gefnogi'r prosiect yn y dyfodol, ynghyd a lefel
ymgysylltiad y rhanddeiliaid a fyddai'n gyraeddadwy.

Datblygiad Masnachol

8. Darparwyd diweddariad i'r Pwyllgor ar y prosiectau datblygu masnachol a oedd wedi'u
nodi, a chynigiwyd cyngor ynghylch asesu prosiectau a gwaith partneriaeth posibl er
mwyn helpu i sicrhau eu bod yn cael eu cyflawni mewn modd priodol.

www.cyfoethnaturiolcymru
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Papur Bwrdd

Manylion y Papur

Teitl y Papur: Strategaeth Fasnachol 2021-2026
Cyfeirnod y Papur: 21-03-B04

Noddir y Papur Gan: Sarah Jennings

Cyflwynir y Papur Gan: Elsie Grace

Diben y papur Penderfyniad

Bod y Bwrdd yn cytuno ar y Strategaeth Fasnachol i'w

Argymhelliad chyhoeddi a'i lansio,
Mater
1. Byddy Cynllun Mentrau Masnachol Cyfredol yn rhedeg tan 2022; fodd bynnag, nid yw'r

ddogfen hon yn adlewyrchu mwyach y ffordd gyfredol o feddwl am Gyfleoedd
Masnachol CNC a'i ffyrdd o weithio. Bydd y Strategaeth Fasnachol newydd, y bwriedir
iddi fod yn ffordd o weithredu drosfwaol ar gyfer yr holl weithgarwch masnachol yn
CNC, yn disodli'r ddogfen hon yn y pen draw, a hynny flwyddyn yn gynnar. Rydym yn
ceisio am gymeradwyaeth derfynol y Bwrdd.

Cefndir

2.

Dechreuwyd ar y gwaith o ddatblygu'r Strategaeth Fasnachol (y Strategaeth o hyn
allan) ym mis lonawr 2020, a bwriadwyd ei chyhoeddi'n wreiddiol ym mis Gorffennaf
2020. Mae'r pandemig, yr angen i ganolbwyntio ar adferiad gwyrdd, yn ogystal &'r
anallu i ymgynghori'n effeithiol yn ystod y cyfyngiadau symud, wedi oedi'r gwaith o
gyhoeddi a gweithredu'r Strategaeth tan fis Ebrill 2021. Cyflwynwyd dogfen ddrafft i'r
Bwrdd ym mis lonawr 2021. Oddi ar hynny, mae'r ddogfen wedi cael ei hailwampio i
adlewyrchu brand CNC ac i sicrhau bod yr iaith yn gyson & dogfennau perthnasol eraill,
er enghraifft Gwerthiant Pren a'r Cynllun Marchnata.

Yn cael ei gyflwyno i'r Bwrdd heddiw y mae'r ddogfen derfynol i'w chymeradwyo a'i
chyhoeddi.
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Asesu

4.

Mae'r Strategaeth Fasnachol yn cynnig set drosfwaol o ddyheadau, ffyrdd o weithio a
gwelliannau amlinellol sy'n berthnasol i bob rhan o bortffolio'r Swyddogaeth Fasnachol,
a'i bwriad yw eu cysoni y naill &'r llall fel eu bod i gyd yn gweithio tuag at yr un
canlyniadau mesuradwy. Er bod hyn eisoes yn cael ei gyflawni'n rhannol gan yr angen
cyffredinol i gyflawni egwyddorion Rheoli Adnoddau Naturiol yn Gynaliadwy ac i
gyfrannu at y nodau llesiant, mae angen darparu ymagwedd gytbwys drosfwaol tuag at
y rhain ledled y Swyddogaeth Fasnachol a darparu liferi ar gyfer twf a datblygiad.

Nod ychwanegol y Strategaeth Fasnachol oedd darparu fframwaith ar gyfer ein
partneriaid busnes sy'n cyfrannu at y gwaith y maent eisoes yn ei wneud, gan
ddefnyddio iaith sy'n gyfarwydd iddynt, ynghyd & chysyniadau sy'n taro deuddeg, a
chynnig ffordd o hwyluso gwelliannau pellach ar gyfer cynaliadwyedd masnachol
hirdymor; gyda chynaliadwyedd yn cyfeirio at gadernid o ran incwm, gwelliannau
amgylcheddol ac adferiad gwyrdd, ac elw economaidd-gymdeithasol.

Nid cynllun yw'r Strategaeth, ond sylfaen, ac fe'i cefnogir gan y Cynlluniau Gweithredu
ar gyfer Datblygiad Masnachol. Mae'r cynlluniau yn ddogfennau gweithredol,
amlddefnydd sy'n cynnig olrhain prosiectau cyfredol a gweithgareddau casglu
tystiolaeth; sy'n darparu llwybrau clir ac yn amlinellu rhwystrau posibl i waith yn'y
dyfodol; ac sy'n cofnodi syniadau a chynlluniau peilot y rhoddwyd y gorau iddynt neu
nad ydynt yn berthnasol ar hyn o bryd. Mae'r Cynlluniau Gweithredu ar gyfer
Datblygiad Masnachol hefyd yn casglu'r holl weithgareddau mewn un ddogfen i'w
hadolygu yng nghyfarfod y Bwrdd Busnes Masnachol. Maent yn ddogfennau dynamig a
fydd yn adlewyrchu'r dirwedd fythol newidiol ac yn cynorthwyo'r adran Fasnachol yn
CNC i olrhain cynnydd.

Ystyriaethau o ran prif egwyddorion y Strategaeth:

a) Mae'r fliwyddyn gymhwyso gyntaf yn canolbwyntio ar ddarparu gwaelodlin ar gyfer
mesur, datblygu arfer da a meithrin y diwylliant cywir o ran tystiolaeth
fasnacho/dulliau a arweinir gan y farchnad, a hynny'n fewnol ac yn allanol, fel ei
gilydd.

b) Y dull 'Pobl, Planed a Ffyniant: Bydd angen cyflwyno'n raddol y gwaith o fesur
[lwyddiant masnachol y tu hwnt i incwm, a meithrin cydraddoldeb ledled mentrau
masnachol ar gyfer pobl a'r blaned er mwyn sicrhau cymeradwyaeth y rhanddeiliaid.
Bydd y gwaith hwn yn dechrau yn Ch4 2020-21 gyda'r broses o ddatblygu'r
fframwaith Theméau, Opsiynau a Mesuriadau ar gyfer Cymru ac wrth greu
egwyddorion y mesuriadau. Mae gweithgor sy'n is-grwp o'r Bwrdd Busnes
Masnachol yn cwrdd yn fisol i ddatblygu.

c) Mae gwaith Galluogi Busnesau Cylchol a chefnogi ein cwsmeriaid a'n cyflenwyr
uniongyrchol ac anuniongyrchol i greu rhwydweithiau a phontydd sy'n arwain at well
rheolaeth ar adnoddau ledled y sectorau gwasanaeth yn ddarn mawr o waith, ac
rydym eisoes yn siarad a Llywodraeth Cymru am y modd i gysylltu a chyflawni hyn.
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d) Datblygiad y Rhwydwaith Masnachol a'r Griwp Opsiynau Masnachol Cynaliadwy: Un
0 agweddau allweddol y Strategaeth yw ein hymrwymiad i'n rhanddeiliaid i
ddefnyddio dulliau MEDDAL, a'r angen i wella cyfathrebu cyffredinol ledled
meysydd y sector. Rydym wedi cyflwyno Rhwydwaith Masnachol i gynorthwyo'r
broses ymgysylltu ac i sicrhau bod y gwaith o gyflawni a chyflwyno'r dull 'Pobl,
Planed a Ffyniant' yn mynd rhagddo gyda chydweithrediad ein rhanddeiliaid ac yn
ennyn ymdeimlad o berchnogaeth ynddynt, ac felly gallwn ddechrau ar y gwaith o
gysylltu ein cyflenwyr, ein cwsmeriaid a'n rhanddeiliaid yn y model cylchol. Yn
fewnol, rydym wedi sefydlu is-fwrdd o'r Bwrdd Busnes Masnachol i gynnal asesiad
grwp o Gyfleoedd Masnachol ar yr ystad, ac ymchwilio iddynt, a hynny er mwyn
sicrhau ein bod yn canolbwyntio ar feysydd datblygu & blaenoriaeth, y gellir eu
cyflawni, ac yn rhoi siawns i gyfleoedd sy'n dod i'r amlwg gael eu harchwilio'n llawn
a'u datblygu mewn partneriaeth, ac y llunnir achos busnes cadarn a hyfyw ar eu
cyfer.

e) Yn achos y meysydd yn CNC nad ydynt yn rhan o'r Swyddogaeth Fasnachol, yn
ogystal a nifer o brosiectau llai nad ydynt yn ffitio'n gyfforddus yn y meysydd
‘portffolio’ cyfredol a amlygir gan y Strategaeth, rydym wedi cynnwys adran ar dwf
busnesau.

8. Mae cynllun cyfathrebu yn cael ei ddatblygu ar hyn o bryd ar gyfer rhyddhau'r
Strategaeth i'r cyhoedd. Mae'r cynllun cyfathrebu wedi'i seilio ar ddull cam wrth gam, a
bydd yn canolbwyntio ar negeseuon targededig ledled meysydd y portffolios. Bydd hyn
yn sicrhau ei fod a) yn gyraeddadwy a b) yn symud yn gyfochrog a'r newid diwylliant ac
yn helpu i'w sicrhau ar yr un pryd.

9. Crynodeb o'r broses Ymgysylltu:

10.Mae rhestr o'r prif sesiynau ymgysylltu ac ymgynghori wedi'i chynnwys yn Atodiadau A
a B i'r papur hwn.

11. Cyflawnwyd llawer o'r gwaith ymgysylltu mewnol ar ddechrau 2020, ond cafwyd
cyflwyniad mewnol ynghylch y Strategaeth hefyd ym mis Tachwedd, gyda mwy na 230
o staff yn bresennol. Roedd y sesiynau ymgysylltu allanol wedi mynd yn dda iawn yn
gyffredinol, ac fe'u cynhaliwyd dros Skype oherwydd y gofynion cyfredol o ran cadw
pellter cymdeithasol.

12. Gan gydnabod man gyfyngiadau'r broses o ymgysylltu dros y Rhyngrwyd & griwp o
ddieithriaid, neu mewn grwp mawr, roeddem wedi estyn y cyfle i roi adborth trwy gynnig
arolwg ar-lein a oedd hefyd yn caniatau unigolion i ymateb yn ddienw. Roedd 33 o
ymatebion wedi dod i law, ac roeddent yn gyffredinol gadarnhaol ynghylch ymagwedd
CNC, gyda chefnogaeth allweddol ar gyfer y dull 'Pobl, Planed a Ffyniant', y ffocws ar
ystwythder llywodraethu, didwylledd o ran arloesedd, a'r dull partneriaeth.

13.Yr hyn a oedd yn amlwg iawn yn ystod y sesiynau oedd ystod y parodrwydd, a hynny
yn ac ar draws y meysydd sector gwahanol, mewn perthynas a'n cynnig. Roedd
datblygwyr ynni mwy yn hoff o'r dull oherwydd ei fod yn cyfateb i rywfaint o'r hyn yr
oeddent yn ei wneud eisoes, ac roedd cymunedau a busnesau llai o blaid yr
egwyddorion a'r broses gymhwyso raddol a oedd yn canolbwyntio ar alluogi.
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14.Mae ymatebion llawn i'r holl gwestiynau a ofynnwyd yn y sesiynau ymgysylltu wrthi'n
cael eu llunio, ac ystyriwyd yr holl sylwadau a ddaeth i law erbyn 20 Rhagfyr yng
nghynnwys y drafft terfynol.

15. Mae ymgysylltu mewnol, a hynny ar bob lefel o'r sefydliad, wedi arwain at safbwyntiau
gwahanol iawn ynghylch uchelgais, y posibilrwydd o gyflawni'r prosiect, cwmpas ac
iaith. Felly, nid yw rhai sylwadau a cheisiadau wedi cael eu boddhau, ond mae'r
Strategaeth wedi ceisio dod o hyd i dir cyffredin o ran cydbwyso'r safbwyntiau a sicrhau
nad yw gwaith megis Adferiad Gwrdd, Marchnad Werdd a Gwerthiant Pren, ac
uchelgeisiau o ran Cynlluniau Marchnata, yn groes i'w huchelgeisiau trosfwaol. Mae'n
bwysig nodi nad dogfen statig yw'r Strategaeth, ein bod yn ei hadolygu ac yn mesur ei
llwyddiant yn flynyddol, ac y byddwn yn parhau i gymryd rhan yn y gwaith o hyrwyddo
ei ddatblygiad yn y blynyddoedd i ddod.

Crynodeb

16.Yn dilyn adolygiad gan y Bwrdd ym mis lonawr a man newidiadau terfynol o ran
Cyfathrebu, mae'r strategaeth 'nawr yn barod i'w gweithredu a'i lansio'n gyhoeddus.

Argymhelliad
17.Bod y Bwrdd yn cymeradwyo'r strategaeth i'w chyhoeddi ym mis Ebrill 2021.

Risgiau Allweddol

18. Nid yw'r risgiau wedi newid oddi ar y papur diwethaf.

19.Mae llawer o'r hyn yr ydym yn ei gynnig yn uchelgeisiol neu'n gofyn am sgiliau neu
adnoddau newydd i'w gyflawni. Felly, mae'n hanfodol bod gan y tim masnachol yr
adnoddau a'r sgiliau cywir i helpu i gyflawni'r uchelgeisiau ehangach. Ar hyn o bryd
mae yna swyddi gwag yn y tim, ond bwriedir lliniaru'r risg honno trwy gwblhau'r broses
recriwtio ym mis Mehefin/Gorffennaf.

20.Mae yna risg y bydd ein cynigion/dull yn cael eu disodli/ei ddisodli gan bolisi neu
ddeddfwriaeth yn y dyfodol. Rydym wedi cysylltu & sawl aelod o LIC trwy gydol y
broses hon, ac roedd nifer ohonynt yn bresennol yn y sesiynau ymgysylltu diweddar.
Nid ydym wedi cael gwybod am unrhyw wrthdaro, neu nid oes unrhyw bryderon
uniongyrchol wedi cael eu mynegi eto. Wrth gwrs, mae parhau i siarad & nhw yn
allweddol ar gyfer lliniaru'r risg hon, ynghyd ag ymgysylltu'n gynnar ynghylch unrhyw
gynigion er mwyn sicrhau na cheir unrhyw wrthdaro neu fod y broses drosglwyddo yn
un rhwydd.

21.Mae'r Strategaeth Fasnachol yn darparu fframwaith ar gyfer ffordd newydd o weithio a
fydd yn gofyn am newid diwylliant mewn rhai meysydd; fodd bynnag, y risg o beidio a
chael y fframwaith hwnnw fyddai parhau & busnes fel arfer, sy'n cynnwys, ar rai ffurfiau:
dull ar wahan; agwedd adweithiol, nid rhagweithiol; ffocws sy'n seiliedig ar y datblygwr,
nid y bartneriaeth/yr angen lleol; anallu i arloesi; a diffyg twf o ran incwm.
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22.Mae arallgyfeirio ar gyfer opsiynau cryfach o ran y portffolio, ynghyd & dileu
gorddibyniaeth ar sectorau, yn lleihau'r risg o leihau'r refeniw neu fod yn agored i
amrywiadau yn y farchnad, a hynny ar adeg pan fod Brexit, COVID a galwadau
gwrthgyferbyniol yn debygol o gael effaith negyddol ar wariant cyhoeddus. Bydd oedi
rhagor cyn cyhoeddi'r Strategaeth yn mentro gwaethygu'r mater.

23.Mae'n debygol y bydd angen cyllid ar gyfer rhywfaint o'r gwaith sy'n ofynnol yn'y
Strategaeth i gyflawni'r metrigau gwaelodlin a datblygu modelau darparu newydd neu
arloesedd. Os na fydd y cyllid hwn ar gael oherwydd blaenoriaethau gwrthgyferbyniol,
ni fydd hyn yn cael effaith fyrdymor ar fusnes a gweithgarwch arferol, ond bydd yn
effeithio ar y rhagolygon mwy hirdymor a'r potensial ar gyfer refeniw cynaliadwy yn'y
dyfodol.

Y Camau Nesaf

Dyddiad Cam Cam Gweithredu

Mawrth Cyflwyno i'r Bwrdd Cyflwyno'r strategaeth derfynol
i'w chymeradwyo'n llawn.
Llunio deunyddiau cyfathrebu.
Cwblhau cynllun cyfathrebu'r
lansiad

Ebrill 21 Lansio Yn ddibynnol ar amodau'r
cyfyngiadau symud a'r pandemig,
efallai y bydd lansiad cyhoeddus
wyneb yn wyneb yn cael ei
drefnu yn ddiweddarach hefyd.

Goblygiadau Ariannol

24.Nid oes unrhyw oblygiadau ariannol uniongyrchol i gyhoeddi'r Strategaeth yn'y
byrdymor gan y bydd gweithredoedd busnes a gweithgarwch arferol yn parhau yn unol
a'r cynllun yn ystod y flwyddyn gyntaf.

Asesiad o’r Effaith ar Gydraddoldeb

25.Ni chynhaliwyd asesiad uniongyrchol o’r effaith ar gydraddoldeb ar gyfer y Strategaeth
Fasnachol a'r egwyddorion sydd ynddi, a hynny am fod pob llif gwaith masnachol, y
manylir arno yng Nghynlluniau Gweithredu'r Datblygiad Masnachol, yn ddarostyngedig
I'w asesiad ei hun o'r effaith ar gydraddoldeb.

Mynegai o'r Atodiadau
Atodiad 1 — v7.0 Y Strategaeth Fasnachol (Derfynol)

Atodiad 2 — Ymgynghoriad cyn mis Mai 2020

Atodiad 3 — Ymgysylltu ar 61 mis Hydref 2020
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Foreword

From how we work to how we play, Covid-19 has accelerated changes in the way we live
our everyday lives that would have been unimaginable at the start of 2020.

Yet as Wales embarks on the road to recovery from the pandemic, businesses across the
country are looking to capitalise on the opportunities to take a greener and more
sustainable approach to their commercial activities.

NRW is perfectly placed to play a key role in the Welsh Government’s efforts to rebuild
Wales’ post-Covid-19 economy, as we work across society to maximise our contribution to
the national mission to create a more prosperous, green and equal future for the nation.

Taking a greener and sustainable approach to commercial activities can help us do more
for the environment, people and economy of Wales for generations to come. Our vision to
generate income for NRW through sustainable commercial activity, so that we can do
more for Wales’ environmental, social, economic and cultural well-being, is at the heart of
our ambition.

We have a duty to ensure that all our commercial activity is underpinned by our
organisational values and our obligation to ensure the sustainable management of natural
resources, as well as our broader responsibility to Wales’ well-being goals.

Set against the backdrop of EU exit and the ongoing climate and nature emergencies, the
road to recovery offers challenges and opportunities that we must navigate successfully if
we are to meet our commitment to future generations.

Now is the time to think and act differently. We must seize the opportunities and innovation
emerging from our new normal, to work collaboratively to develop a uniquely Welsh
approach to the nation’s ambition for a truly circular economy.

Underpinned by our mission to deliver benefits for the planet, people and prosperity, NRW
will be ambitious in our approach to our commercial activity in the future, exploring
opportunities to work with new and existing partners. We are committed to being braver in
our exploration of new markets, networks and developments.

This strategy supersedes our previous Enterprise Plan and outlines a high-level view of
our ambition and priorities. We look forward to working with you to maximise the value of
our natural resources, to benefit people and the economy, as well as the environment, for
this generation and the next.

Sarah Jennings
Director of Communications, Customer and Commercial



The purpose of our commercial strategy

NRW is committed to undertaking all its commercial activities within the context of our
wider obligations around the sustainable management of natural resources. Our focus will
always be on supporting green and sustainable developments that allow us to increase our
contribution to Wales’ environmental, social, economic and cultural well-being.

This strategy sets out our approach to maximising revenue alongside our prioritisation of
‘Planet’ and ‘People’ through more commercial activity.

We are already managing commercial activities in the context of NRW’s Well-being
Objectives and within the remit to deliver against the Sustainable Management of Natural
Resources (SMNR) principles.

But our aspirations are to do more, to be better, and to ensure Wales is at the forefront of
tackling the nature and climate emergencies. While we do not aspire to be commercial
simply for the sake of being commercial, our strategy is ambitious and does not shy away
from big ideas and principles.

We recognise that we have an important role to play in Wales’ green economic recovery
from the Covid-19 pandemic and believe that sustainable development and supporting a
circular economy is key to Wales’ recovery and future prosperity.

NRW faces pressures from increasing demands on our services, further constraints on our
resources and therefore an increasing need to generate our own revenue.

With the right mechanisms and if our ability to retain income is permitted, commercial
activity can help to alleviate reliance on Grant in Aid funding, allowing us to do more for the
environment and the people of Wales.

This Commercial Strategy provides a new framework around long-term objectives and
aspirations across the NRW portfolio. It is a living and breathing document, updated
annually to ensure that the framework is agile and can evolve to align with current policy
and legislation and an ever-changing commercial environment. It is supported by more
detailed, sector-specific plans, that are better placed to consider industry-specific
requirements and more immediate commercial considerations.

Feedback from our stakeholders and partners has highlighted a general consensus on
what they would like to see from NRW’s commercial activity in the next five years and we
have taken this on board in our strategic approach:

e A growing need for planet and people to be weighted as equally as profit.

e Creation of a more business and customer friendly approach and more agile
governance procedures.

e Pro-active not reactive culture.



e An emphasis on creating an ‘international’ Wales to encourage investment and
improve the visitor economy.

e A more considered approach to place-based needs, requirements and
opportunities.

So, as the context in which we operate changes and industry and external markets evolve,
so too will this plan, taking into account the evidence base and by actively listening to our
colleagues and our wider stakeholders.

Current context

Covid-19

As this strategy was being developed, Wales and the rest of the world was hit by the
Covid-19 pandemic. The ultimate impact of this disease on the economy is yet to be fully
determined and it will certainly impact different industries in different ways. NRW is
committed to working smarter so that we can engage and contribute to the Welsh
economy and focus on a green recovery. We also need to ensure that we are building
resilience in our offering and markets, so that we can mitigate against future stresses to
the economy.

EU exit

The UK’s exit from the European Union is likely to present both challenges and
opportunities for commercial development in Wales. At the time of writing, it is still not clear
how it will impact the services that NRW provides. It is possible that we will not know the
full impact for several years. We believe that the best response is to continue with our core
business and to not hold back on new developments or partnerships. NRW believes this to
be a positive message for Wales and its businesses, many of whom in some industries are
heavily dependent on the local supply chain. We will continue to monitor the situation and
will continue to take guidance from the UK and Welsh Governments on the issue.



The context for commercial activity in NRW

Vision and values
Our vision and values are at the heart of who we are as an organisation and how we
deliver our objectives. They outline what is important to us and the standards we live by.

Our vision is to ensure that the environment and natural resources of Wales are
sustainably maintained, sustainably enhanced and sustainably used, now and in the future

Our #TeamNRW values are:

We are passionate about the natural environment of Wales
We care for each other and the people we work with

We act with integrity

We make a difference now and for the future

We are proud to serve the people of Wales

Our well-being objectives
Underpinning all our work are seven well-being objectives.

These are:

e Champion the Welsh environment and the sustainable management of Wales’
natural resources

e Ensure land and water in Wales is managed sustainably and in an integrated way
Improve the resilience and quality of our ecosystems
Reduce the risk to people and communities from environmental hazards like
flooding and pollution
Help people live healthier and more fulfilled lives
Promote successful and responsible business, using natural resources without
damaging them

e Develop NRW into an excellent organisation, delivering first class customer service.

Our roles

NRW has a very diverse and wide remit of responsibilities. Our commercial activity must
work alongside these responsibilities, complementing and supporting our overall objectives
and working in partnership across the organisation.

Our different roles can be described as:

Adviser: principal adviser to Welsh Government, and adviser to industry and the wider
public and voluntary sector, and communicator about issues relating to the environment
and its natural resources

Regulator: protecting people and the environment including marine, forest and waste
industries, and prosecuting those who breach the regulations that we are responsible for
Designator: for Sites of Special Scientific Interest — areas of particular value for their
wildlife or geology, Areas of Outstanding Natural Beauty (AONBSs), and National Parks, as
well as declaring National Nature Reserves

Responder: to some 9,000 reported environmental incidents a year as a Category 1
emergency responder



Statutory consultee: to some 9,000 planning applications a year

Manager/Operator: managing seven per cent of Wales’ land area including woodlands,
National Nature Reserves, water and flood defences, and operating our visitor centres,
recreation facilities, hatcheries and a laboratory

Partner, Educator and Enabler: key collaborator with the public, private and voluntary
sectors, providing grant aid, and helping a wide range of people use the environment as a
learning resource; acting as a catalyst for others’ work

Evidence gatherer: monitoring our environment, commissioning and undertaking
research, developing our knowledge, and being a public records body

Employer: of almost 1,900 staff, as well as supporting other employment through contract
work

Policy and legal framework
NRW’s core purpose is to pursue the sustainable management of natural resources and
meet our statutory duties in the exercise of our functions.

All NRW commercial activities must comply with applicable UK and EU laws and
regulations, Welsh Government and NRW policies and procedures, and where
appropriate, voluntary regulation such as the independent certification of the Welsh
Government Woodland Estate (WGWE).

As a Welsh Government Sponsored Body (WGSB), any commercial activity undertaken by
NRW has to satisfy the requirements set out for public bodies in the Government’s
“Classification of Public Bodies: Information and Guidance”.

Although there are a number of acts and polices that apply to govern the work at NRW
there are two Wales specific Acts: The Well-being of Future Generations Act (2015) and
the Environment (Wales) Act (2016) that touch on all the work undertaken within the
commercial team.

The Well-being of Future Generations Act requires public bodies in Wales to consider the
long-term impact of their decisions, to work better with people, communities and each
other, and to prevent persistent problems such as poverty, health inequalities and climate
change. Each public body must develop a set of Well-being Objectives that are reviewed
annually and published in a Well-Being Statement. You can find NRW’s Well-Being
Statement on our website.

The Environment (Wales) Act 2016 aims to promote and apply the principles of
Sustainable Management of Natural Resources (SMNR) across Wales.

The two Acts are closely aligned, with the SMNR principles following the five ways of
working set out in the Well-being of Future Generations Act:

* Thinking long-term
* Prevention

* Integration

» Collaboration

* Involvement


https://naturalresourceswales.gov.uk/about-us/what-we-do/how-we-work/our-well-being-statement/?lang=en

Throughout the development of this strategy NRW has been conscious of these five ways
of working and each has been carefully considered when developing our overall
objectives.

These two Acts do not entitle NRW to carry out any commercial activity we want, only
those that are within our remit as set by the Welsh Government. The Welsh Government
would either need to alter the legislation or provide NRW with the necessary delegated
authority if we wanted to carry out any commercial activities outside our current legal
powers, provided it was within the Welsh Government’s authority to do so.

In order to carry out any commercial activity, we must accommodate and work within all
NRW’s existing policies and strategies, ensuring consistency of approach and our overall
contribution to the organisation’s well-being objectives.

Some of the most relevant documents are:
e Green recovery: exploring the environmental sector in Wales. A collective response

to the Covid-19 pandemic that focusses on green recovery principles and collective
values and priorities.

o State of Natural Resources Report for Wales (SoNaRR). A requirement of the
Environment Act (Wales)(2016), this report assesses how Wales is performing in
sustainably managing its natural resources.

o Area Statements. Also a requirement of the Environment Act (Wales)(2016),, these
statements adopt an area focussed approach to localised needs, splitting Wales
into seven delivery areas.

e Woodlands for Wales. The Welsh Government’s Strategy for Woodlands and Trees
in Wales, which is refreshed every five years.

e Energy Wales: A Low Carbon Transition. This document sets out the Welsh
Government’s energy policy and approach to delivering on a low carbon economy.



https://gov.wales/woodlands-wales-strategy
https://naturalresourceswales.gov.uk/about-us/strategies-and-plans/green-recovery-supporting-the-environmental-sector-in-wales/?lang=en
https://naturalresourceswales.gov.uk/evidence-and-data/research-and-reports/state-of-natural-resources-report-sonarr-for-wales-2020/?lang=en
https://naturalresourceswales.gov.uk/about-us/area-statements/?lang=en
https://gov.wales/energy-wales-low-carbon-transition

Our commercial principles
The following principles will guide how we deliver this strategy.

e NRW will give careful consideration to the right performance measures that will
provide appropriate parameters for commercial activities to operate within.

e NRW will develop commercial programmes with an understanding of the markets in
which they operate and engage appropriately with commercial sectors in which
NRW operates and plays a significant role.

e Wherever NRW has freedom of choice? it will award contracts and other commercial
agreements through fair and open competition using criteria clearly defined and
transparently evaluated, avoiding unfair competition.

e NRW will proactively enable and facilitate opportunities and encourage competition
by offering them at a range of scales where practicable, and actively encourage
different delivery models where effective.

e NRW will avoid adversely impacting on business sectors through unfair competition
and will work to always secure best value and timely full cost recovery.

e NRW will continue to comply with the UK’s international obligations on subsidy
control post Brexit through a combination of the above measures and by seeking
advice when it is unclear, to avoid breaches.

¢ In situations where NRW is offering a unique service, NRW will not take advantage
of a lack of competition and will ensure that charges relate to a reasonable margin.
NRW does not hold a monopoly on any service and welcomes competition.

e NRW will ensure effective internal governance around the development of
commercial activities and continuous assessment against financial and performance
measures.

e NRW will ensure accuracy and integrity in the reporting of its performance
measures and financial data. Financial reporting will identify net margin, but also
other key financial indicators dependent on the operating model applied. Where
performance measures lead NRW to provide additional public or environmental
benefit, NRW will assess the cost of doing so in order to enable consideration of
cost/benefit.

e When considering investment decisions and business cases for commercial
activities, NRW will take a long-term, whole-life cost approach to include revenue,
staff costs, and capital values.



1. In some circumstance NRW needs to work with third parties with an existing legal or contractual interest in land managed by NRW (or an
adjoining land). There may also be situations where NRW is obliged to contract work out through Welsh Government framework contracts.
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Our commercial vision and strategic objectives

Our commercial vision

Planet, People, Prosperity: to generate income for NRW through green and sustainable
commercial development, allowing us to increase our contribution to Wales’ environmental,
social, economic and cultural well-being.

Circular Business

A circular business model articulates the logic of how an organisation creates, delivers,
and captures value to its broader range of stakeholders while minimising ecological and
social costs.

NRW Commercial has a responsibility to facilitate and enable our customers, suppliers and
stakeholders to work together to find this resource efficiency and help to move Welsh
businesses into a more circular business model.

Businesses applying circular principles and demonstrating a strong commitment to the
People, Planet and Prosperity agenda, are working across their supply chains to reduce
linear business modelling and have demonstrated greater resilience in times of crisis.

These companies are:
1. Sourcing from the economy and not ecological reserves
2. Adding value to existing materials, products and services.
3. Creating valuable inputs from businesses beyond customer

Through the formation of a Commercial Network, NRW Commercial will foster
relationships across businesses between all sector areas and provide that essential
enabling opportunity to encourage the circular approach.

Our commercial strategic objectives
In delivering our vision, we will focus on the following commercial strategic objectives:

e Lead the way in Wales and within the management of natural resources by
embedding a measurable Planet, People and Prosperity approach (3P approach)
across all our commercial activity.

e Create a strong position for NRW in commercial sectors, as a trusted brand that is
open for business and a responsible commercial partner.

e Actively support Wales in its Green Recovery, and the generation of a Green
Marketplace for Wales.

e Seek out new partnerships, products and concepts that will drive Wales forward and
will bring a positive reputation for progress on the international stage.

e Diversify our commercial approach and secure maximum benefit across optimum
reach.

e Use our income to re-invest in driving forward the Well-being Goals outlined in the
Well-Being of Future Generations Act (2015) and in particular NRW’s well-being
objectives.



Our commercial approach and areas of focus

Our commercial approach

If we are to achieve our objectives and benefit Wales, NRW needs to ensure that we are
innovative, modern, fit for purpose, and an attractive partner for those looking to invest in
Wales.

There are seven sector areas within NRW that generate income or facilitate efficiencies,
supporting our business to reinvest in doing more for the environment.

These sectors are:

Energy

Timber

Tourism and Recreation
Culture

Analytical Services
Procurement

Other business development

Some of these sector areas are more established than others, and many have
responsibilities that overlap or will work closely together.

This strategy links all these areas with overarching expectations, regardless of speciality.

There are also other areas of the business that generate income not situated in the
commercial team such as our permissions and permits offering. These are out of scope of
this strategy.

Our areas of focus
There are five where we want to improve, which we believe will be crucial to success.

Delivering in partnership
Delivering this strategy will require partnership-working across NRW and with external
partners.

The need to address the climate and nature emergencies is the backbone of our strategic
outlook. We are actively seeking partners who share our values and want to work with us
to drive the green economy and our environmental agenda forward. It requires stronger
networks across Wales and the sharing of best practice.

We already work with many partners such as the Welsh Government, which provide a
cumulative opportunity for enabling development. But we want to do more to work
collaboratively with new and existing partners to reach solutions and to share experiences
on what works well. Widening our current networks and the data and information they bring
will help to develop sustainable commercial activities and provide potential commercial
extras that can enhance an offer and widen the benefit and impact.



In order to facilitate our partnerships, NRW Commercial pledges to abide by the following
SOFT approach in all our transactions with stakeholders and customers:

Share: Sharing information inevitably leads to collaboration and innovation. So NRW
Commercial will be more forthright in its sharing of information and feeding back our
successes.

Open: Willing to consider and enable different approaches across our commercial
development opportunities, working with stakeholders at all levels, including small and big
businesses, community groups and third sector organisations.

Free: We will continue to ensure that the Welsh Government estate retains its free and
open access for the people of Wales.

Trust: NRW will be transparent in its undertakings and be held accountable to the people
of Wales when pursuing its commercial agenda.

Agility
We will develop more agile processes and governance within NRW to enable quicker
delivery from concept to market while adhering to our legal obligations.

Improved routes to market are essential if we are to create a supply chain that is robust
and reduces waste and carbon release. There is significant potential to create new
products by building on what we already have and marketing this to either current or new
markets. This is a key area for developing circular economies by using local supply chains
and Wales-based operators.

We will develop greater market intelligence by fully utilising available data sets and market
trends internally and externally. While the world is incredibly data-rich, the challenge is to
know what is available and where and how we can harness the information suited to our
requirements. Cross correlation of datasets aimed at future forecasting will improve our
ability to be proactive. It is also about finding ways to better present data and market
intelligence, making it easier for people to understand and to facilitate decision-making.

Measurement

Key Performance Indicators (KPIs) are an essential tool for assessing both ongoing
progress during developments and for establishing overall success of a project or
commercial activity(ies). Picking the right KPIs for each development, ensuring that the

KPI is measured correctly and standardising KPIs for cross-comparison against
commercial developments in other sectors will give a really clear picture of what we are
doing well, what needs to be improved and where projects are failing to hit some of our key
objectives.

KPIs will also ensure we can act quickly to mitigate risk, improve efficiencies, make
savings and ensure value for money.

We will explore alternative funding models and new contractual mechanisms that will offer
more diversity and resilience across our estate and encourage new partners to engage
with NRW and widen the ability for smaller groups to get involved in commercial
opportunities.



Innovation

If NRW is to offer sustainable returns like other leading companies, it will need to
consistently innovate and think creatively. New technologies, materials and service
delivery models will be essential in supporting initiatives to tackle the climate and nature
emergencies, especially in the development of an improved circular economy.

An innovative mindset will encourage business growth in Wales and stimulate the
attractiveness of working in partnership with NRW. It will also achieve a wider ambition to
draw the natural resources sector together to identify common issues and find operational
solutions.

Cross-fertilisation of technology and ideas will be important to success. For example,
technology with an intended use in one sector can be transferred to a new sector with a
new use. Exploring other sector technologies can enhance and create commercial
opportunity or offer a direct improvement.

In innovating, we will manage risks rather than avoid them. While some commercial
developments can fail to deliver on expectations, this shouldn’t deter us from considering a
new technology or idea if we are aware of the risk and can manage it effectively.

We will aim to measure success against the three pillars of ‘Planet, People and Prosperity’,
which will require us to innovate in this area.

We will support start-ups and investors, using our commercial arm to encourage and
advise new business and to inspire new products and services to help grow the green
economy.

Diversification

The commercial portfolio is already diverse covering timber, energy and analytical
services. However, there is scope to diversify further into tourism and recreation, arts and
culture.

In some cases, these new markets might be small and bring in small financial returns
initially. However, the returns for people, for the planet and the contribution towards local
economic growth could be far greater.

It is vital that we grow responsibly with projects that will offer sustainable benefits that
support multiple outcomes.

Attaching special interest products and services with tangible future growth potential, to a
core offering, can help attract investors and developers. It offers a unique selling point, the
opportunity for additional benefits and profits that competitors may not have and in some
cases, can reduce the overall risk of a development.

Positioning NRW as a commercially viable delivery partner is incredibly important.
Potential partners need to see NRW not only as a public sector body or a natural
resources regulator but as a commercial operator that is a champion for responsible
development.



Priority sectors

These are the sectors of immediate interest to us, accompanied by some case-studies of
some recent successes in these areas.

Energy: Green Future

NRW’s energy programme has been designed in response to the Welsh Government’s
energy policy and targets including the aspirations that 70% of Wales’ electricity is
generated by renewables by 2030, and all new energy projects in Wales to have an
element of local ownership from 2020.

NRW has been very successful in encouraging developers and investors to come to Wales
and invest in onshore wind and energy projects on the WGWE.

The direction of travel from the Welsh Government is to seek to maximise the benefit of
such investment to the people and economy of Wales.

These green energy schemes are vitally important in helping Welsh communities diversify
their energy supply and reduce dependencies on fossil fuels. They create net zero
greenhouse gas emissions, local jobs, develop skills and generate significant community
benefit funds.

Through careful design and implementation of mitigation plans, the negative impacts of
such developments on landscape and local ecological factors can be significantly reduced
and largely offset.

NRW has significant experience of working with developers to deliver significant SMNR
benefits through wind energy projects.

We will;

e Work with Welsh Government to identify preferred delivery models for energy
projects and remove barriers to these models

e Undertake an assessment of the potential future scale and location of wind energy
development opportunities

e Develop clear decision-making procedures for proactive tendering of opportunities
and responding to developer-led proposals

e Look for more local partnerships and community developments to facilitate local
ownership in the energy sector.

Case Study

Pen-y-Cymoedd Wind Farm, delivered by Vattenfall UK Ltd, is situated in the Afan Forest
Park between Neath and Merthyr Tydfil and showcases the range of SMNR benefits
brought to Wales by renewable energy.

The wind farm consists of 76 wind turbines, each 145m in height, that can generate 228
MW of electricity at maximum capacity. This means that it can provide power to around
188,000 homes and will displace the equivalent of 6.4 million tonnes of carbon dioxide
generated by fossil fuels over the lifetime of the project.




The project generates significant rental income to the Welsh Government.

In addition, the project has set up a £50million community benefit fund which is actively
supporting local community initiatives and includes a £3million habitat management plan
that is delivering large-scale peatland restoration.

Timber: A New Approach

NRW is responsible for the sale of timber from the Welsh Government Woodland Estate.

NRW currently offers an available timber harvest of 850°000m? per annum or around two-
thirds of the total Welsh market, which generates a typical gross income of approximately
£20million.

Current timber sales range from 15m3 to 15000m3 per tender, including small firewood
parcels.

The timber on the estate consists of Spruce (60%) and Larch (25%) and a mixture of other
species in the remainder, but this can vary dramatically across areas.

Because trees take around 60 years to grow to maturity for market, NRW is able to provide
a production forecast that allows us to establish what will be available for market over the
long-term. However, NRW cannot predict how prosperous that market will be year on year.

The Timber Sales and Marketing team has identified a number of workstreams that can
immediately feed into the Commercial Strategy overall vision.

These are:

e Strengthen resilience by developing a more diverse portfolio of timber products

o Consider alternative land management possibilities that offer long-term sustainable
income generation

e Improve ICT processes and procedures across timber governance, sales and
marketing, making our sites easier to use for external customers and more efficient
for NRW

e Develop a 3P approach that ensures NRW is measuring sales transactions
economically, environmentally and socially

¢ Increase the amount of Welsh timber used in building in Wales - enhancing the
circular economy by keeping it local, in house-building and local products.

Case Study
A new Timber Valuation Tool has been developed by NRW to ensure a reliable,
consistent, data-orientated approach to timber sales, across the NRW estate.

This tool assesses working costs, crop product, crop prices across species and accounts
for differences in timber quality. Additional consideration is given to the location, to the
nearest supply chain, and size of timber parcels.




Included in every valuation document is a narrative explaining how the tool was used,
ensuring transparency in our approach and demonstrating we are achieving best value for
money on our timber sale transactions.

The approach is also fairer to our suppliers and helps to maintain a reasonable level of
competition in the market place; each sale can attract over 25 customers bidding against
each other for each timber sale.

Another advantage is that this bottom-up budgeting approach to our timber valuations
allows for just-in-time valuation adjustments to respond to an often volatile market palace,
ensuring that we attain the current market value for timber, and giving NRW confidence
and assurance if we decide not to award a sale because the bids are not attractive.

Whilst we will avoid selling at any price, we do recognise the importance of a consistent
supply chain of timber to the wood processing industry in Wales, and our commitment to
offer and supply timber from the WGWE benefits the Welsh Government’s ambition to
promote and sustain a vibrant circular economy in Wales.

Tourism and Recreation: The place to be

Around 10-12% of the workforce in Wales is employed in tourism and recreation
enterprises. These jobs are not only located in large towns, but also rural areas, providing
essential local employment and revenue. Even though the sector has suffered terribly as a
result of the pandemic, it remains one of the key enablers of a green recovery.

Many of the locations that NRW manages make a significant contribution to Wales’ tourism
and recreation offer, for both visitors and those living in Wales, Our sites offer captivating
walks and hikes, adrenaline-fuelled adventures on world-beating mountain bike trails,
adventure playgrounds, wild swimming, and the offer of exploring Wales’ inspiring heritage
and culture. NRW is keen to ensure that we grow our recreation offering; that we offer
more choice, more experiences and more developments that provide something to suit
every taste. We will do so while avoiding the pitfalls of over-tourism and negative impacts
to the climate and nature emergencies.

Multiple studies have shown that access to the outdoors brings significant benefits to both
physical and mental well-being. But many of these studies have also shown that there is
an increasing disconnect between children and nature, therefore increasing access for all
to green spaces offers well-being and social benefits as well as tourism benefits.

Concerns about ‘over-tourism’ and the pressure that puts on communities and the
environment must be taken into careful consideration in developing tourism opportunities.

We want to be more innovative and data-driven in our approach to the work we do in this
sector, taking care not to apply a ‘one size fits all’ approach to recreation. Instead, we must
carefully consider the type of activity and developments that suit our sites and accept that
change is not required at every site we manage.

We will:

e Use new market analysis of the tourism and recreation sector in Wales over the
next five to 25 years to help assess investment possibilities, visitor and demand
profiles and promote Wales. Some of this business intelligence will already sit with
local partners such as VisitWales and National Trust




e Work with new partners to create more consumer options at our visitor centres and
more opportunities for local businesses to engage with tourists and regular visitors

e Implement carbon mitigation plans for recreation events on the land we manage

e Promote domestic travel and the staycation economy

e Look at connecting sites and liaising with landlords in between sites for longer and
safer hikes and cycle routes avoiding roads and seeing more of the Welsh
landscape

e Explore ways of interacting with NRW sites through technology for an immersive
and modern experience. This includes internal needs such as paperless trail
inspections processes.

Culture: A Burgeoning Market Opportunity

NRW places significant importance on protecting and promoting our culture. Wales is
blessed with a diverse arts, music, literature and heritage sector supported by its own
language that gives the people of Wales a sense of belonging and identity.

Creative businesses generate over £2billion of annual turnover and employ around 50,000
people. Levels of attendance and participation or volunteering at cultural events in Wales
is high, at around 80% and 40% respectively. There is sound infrastructure in place and
heritage sites often offer cultural activities in both Welsh and English. However, many of
these sites are concentrated in South Wales and unsurprisingly around key transport hubs.
This accessibility offers key opportunities to attract visitors to Wales and to encourage
local participation.

Although NRW’s remit focusses on land management, we know that culture empowers
and contributes to a number of well-being goals. NRW wants to use the sites we manage
as a facilitator and enabler to promote and grow that culture.

The recent Covid-19 pandemic has hit this sector hard and left many independent artists
and culture activities vulnerable, with the closure of theatre, music and film sets, disrupted
material supplies and commission cancellations. We are also yet to know exactly what
opportunities will be available in light of the UK’s departure from the EU.

NRW Commercial has started to identify a number of possible developments that could
mitigate some of issues. One year ago, our approach would probably have been very
different but over the last year we have been working hard on exploring opportunities,
looking not only at what is needed, and how NRW can contribute and various models of
delivery, but also how we can do all this post Brexit and post Covid19.

NRWSs contribution to culture aims to develop our vision to being ‘unmistakably Wales’ and
our mainly outdoor locations are ripe for a post-Covid world where some restrictions may

still apply.
We will do this through:

e The redevelopment of the NRW filming permissions process. The review will ensure
the rates are market competitive and fit for purpose and explore ways to market our
locations to the industry

e Developing outdoor spaces on our estate for work, learning, rest and play

e Offering pop-Up gallery space at recreation centres and tea rooms



e Developing three new medium-sized annual culture partnerships/events to be held
across our sites

e Exploring the development of an arts space either as part of a current, or for a
future visitor centre with a focus on local and visiting artists and practitioners

e Using artists and practitioners to support on NRW initiatives across all services
whether helping to develop walks, marketing materials, education initiatives or
events in general

e Offer an NRW ‘artist in residence scheme’

Analytical Services: Evidenced Approach

Natural Resources Wales Analytical Services (NRWAS) is an environmental analytical
laboratory accredited to ISO/IEC17025:2017 (the internationally recognised standard for
laboratory competence, impartiality and consistent operation), with industry-leading
expertise in complex freshwater and sediment analysis.

Since 2013 NRWAS has been providing evidence, guidance and analytical solutions to
NRW, as well as providing analytical services for a wide range of clients across the UK
including utility companies, local councils and not-for-profit organisations. The team
relocated to Swansea University in 2017, offering an opportunity to expand its commercial
opportunities and foster closer links with academia. The laboratory must always prioritise
its organisational obligations, but by maximising the utilisation of its spare capacity and
broadening its analytical portfolio it will be able to play a key role in the Green Recovery.

We will look at:

e The implementation of the new Laboratory Information Management System (LIMS)
for better workflow management, for both our regulatory (routine) work as well as
future commercial projects

e Broadening our analytical portfolio to encompass new and emerging contaminants
alongside new monitoring tools

e Creating better value for the public purse through improved capacity mapping and
using that capacity for commercial work

e Exploring new ways of working with our customers by forming closer connections
with academia, as well as exploring partnerships with new and existing customers
and counterpart organisations across the EU.

e The development of a new pricing system to ensure all costs are fully recovered for
commercial projects, taking into consideration all aspects of the work, our
customers and the market. This piece of work will also inform the costing of NRW’s
monitoring programme, ensuring greater financial control for the organisation.

Procurement: Sustainable Partnerships

The NRW procurement team is an essential component of the commercial team providing
essential tools to ensure that our supply chain operates as effectively as possible, offering
best value for money, increasing our supply options, simplifying processes, creating a
transparent and fair playing field for bidders and supply partners, monitoring compliance,
and providing effective supplier management.

There are currently two vital areas of consideration for the next two years:



e We do not know how the UK’s withdrawal from the EU will alter procurement rules
and processes

e We need to find an effective and meaningful way to ensure and facilitate de-
carbonisation and well-being compliance across our suppliers.

The strategy will improve procurement knowledge across the commercial teams, to better
communicate procurement options and procedures and to ensure that the procurement
team itself has all the necessary knowledge and tools at its disposal in order to facilitate
the main areas of consideration.

We will;

e Deliver a supplier toolbox aimed at helping SMEs through NRW’s procurement
processes

e Address carbon impacts across procurement activities and provide essential
support to colleagues and customers and support positive carbon emission
mitigations

e Apply the new Welsh Themes Outputs and Measures and facilitate the development
of the social value portal within NRW procurement activities, which will be used to
capture social value in relation to the well-being goals

e Implement a training plan to make sure we get the basics right and make it easier
for staff to understand how to be compliant with procedures. This will include work
across the website, intranet and guidance documentation
Explore mechanisms to build better relationships with our suppliers
Develop in-depth market analysis procedures to gain a better understanding of the
markets we procure from and gain a deeper understanding of the risks associated
with them

e Collate feedback from internal and external stakeholders on how to improve
relationships and processes within formal procurement processes

e Create a best practice and lessons learnt process to improve accountability and
compliance across general regulation, and for internal policy and procedures.

Case Study
NRW plants thousands of trees every year and we have just undergone an extensive £9m
procurement exercise to find a supplier so that we can plant more!

As part of that procurement NRW wanted to ensure it was focussed on sustainability,
helping to deliver on the well-being goals and the ambitions in the proposed circular
economy strategy for Wales, Beyond Recycling.

NRW partnered with WRAP Cymru and Resources Futures to ensure that the procurement
criteria encouraged suppliers to think about how they would support these goals.

We were particularly interested in the plastic film that is used on every tree to protect its
young roots before planting. We wanted to know if there was a more sustainable product
that could do the same job.




After extensive research and talking to suppliers, unfortunately this is not yet possible, but
we have now set expectations that this is what we are looking for and many suppliers are
working on it.

Whilst we have not met our ambition yet, we have set clear expectations and have made
provision to continuously assess the situation so that we can switch to a more sustainable
option as soon as it is available.

Business Development: Growth

Although there are areas of commercial activity that can be clearly defined by specific
portfolio areas, NRW also undertakes a number of commercial activities that either do not
fit succinctly into these portfolios, or do not sit directly with the commercial team but are
activities carried out in other areas of the business.

This kind of commercial development currently includes, but isn’t limited to, filming rights
and permissions, permits for activities on our land, mineral mining and the green
marketplace.

This strategy is also focussed on growth and resilience and ensuring that we develop the
right opportunities for different areas of Wales, driving overall socio-economic benefits and
promoting innovation. Therefore, we expect our business development growth to be
increasingly varied in the future.

It is difficult to be clear what are plans are over the next five years, other than to
emphasise the need to be quick to react to markets, but we have outlined some areas of
immediate interest.
e Working in close partnership and encouraging green technology companies and
start-ups
e Land purchase options for carbon capture and pension investment funds
e Diversification of green products available from the estate, such as improved
venison offering
Natural burial services
Environment education and training.




Implementation and governance

The overarching aim of this strategy is to clearly set out the principles and overarching
ambitions that the commercial team will deliver.

It is a blueprint that sets out how ambitious we will be in our quest for a more business-like,
commercial culture across the organisation. Only by encouraging innovative and creative
solutions to the challenges we face now can we achieve that ambition and make a strong
contribution to tackling the nature and climate emergencies for future generations.

The NRW commercial team acknowledges that there is a lot of work to be done if we are
to be more effective in our commercial approach. Our implementation plan builds on our
existing strengths but also addresses the areas we need to develop.

As well as continuing to deliver on its current projects and its business as usual activities in
20/21, the team will need to work towards creating a commercial framework focussed on
growth and sustainability.

We will develop a comprehensive commercial communications and marketing plan
supported by more detailed portfolio focussed communications plans, such as the five-year
Timber Sales and Marketing Plan.

The plan will outline how the commercial team will apply the SOFT principles to increase
engagement and awareness both with internal and external stakeholders and interested
parties. This will include NRW commercial participation at trade shows, public events
(where possible) and will work to showcase the commercial opportunities to both local, UK
and international communities.

Integral to this strategy is the communication of the message that NRW Commercial is
‘Open for Business’, and that we are actively looking for new potential partners and
industries.

We will create a clear roadmap for potential partners on how to navigate NRW policies and
procedures and the governance and compliance checks we must do. This will help to set
expectations on what we can or cannot deliver.

We will commission a new markets report to drive forward our diversification strategy and
help us spot new opportunities. This will feed directly into our commercial delivery plan that
will track ongoing commercial opportunities over the next five years.

A real-time performance dashboard will ensure effective monitoring of the delivery plan
and enhance the ongoing scrutiny of the commercial activity(ies).

NRW is a large, dynamic organisation so it is essential that the Commercial Strategy
continues to fit succinctly with other areas of the organisation, avoiding contradiction,
confusion or cross purpose.

NRW Commercial is overseen by the Head of Sustainable Commercial Development, who
reports to the Director of Communications, Customer and Commercial. The Head of
Sustainable Commercial Development is supported by the Commercial Business Board



(CBB), which includes senior staff from multiple departments including Land Stewardship,
Evidence, Policy and Permitting (EPP), Finance and Legal Services.

Through the Commercial Business Board, we will connect regularly with other linked work
streams and feed these into the Strategy and our Delivery Plan as required.

Examples include:

The implementation of NRW’s 2050 Vision
The development of a NRW Green Market
NRW place-based area statements
Development of a 3P accounting approach.
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Annex 2: Internal Consultation Before June 20

Department/Team

Primary

Finance, Planning and Performance
Committee

Presentation outlining approach and feedback from the group
and individual board members.

Executive Team

Presentation delivered by Sasha Wyn Davies outlining
approach and feedback received and considered

Commercial Business Board

Ongoing presentation outlining approach and feedback
considered

Commercial Management Team;

Ongoing SME feedback and objective setting, materials and
information provided.

Analytical Services

Presentation and discussion of commercial opportunities.

Finance

Discussions around Welsh Government Framework
agreement and commercial requirements — still in discussion.
We have therefore not included much around retention of
income in the strategy.

Communications and Marketing; Various

Further discussion regarding launch and Communications
and Marketing Plan

ICTLT

Was initially delayed due to flood priorities. Discussions
regarding ICT opportunities, not included in strategy but will
form part of action planning as appropriate

Land Stewardship LT

Presentation outlining approach and feedback.

Evidence Policy Procedure LT

Presentation outlining approach and feedback.

Place Based Teams

3-hour workshop and feedback on suggested approach.

Recreation Managers and Service Centre
Managers

Team session held at Coed-y-Brenin

Integrated Evidence Group

Comment and review of possible commercial mechanisms.

Legal

Have been consulted on specific workstreams such as the
Alternative Land Management Model — will input into action
planning

Innovation Programmes

Initial discussion around support and avoiding duplication

Corporate Planning

Feedback and consideration

Green Markets Initiative

Feedback and discussion on cross working and opportunities.
Will form part of each other’s working groups going forward
to ensure synergy.
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Annex 3: External Consultation Nov/Dec 20

This consisted of a one hour presentation delivered by Elsie Grace and the Sector Lead, and then a
one hour engagement session asking primarily two questions:
1. What did they think of the overall approach, how could it benefit you and what

barriers or negatives might it pose to you?
2. What activities and actions would you like to see from NRW Commercial over the

next five years?

Sector Date

Energy 24" November — 25 participants*

Internal session for all staff 24" November — 230 participants*

Timber 26™ November — 11 participants* (including confor who
were representing a wider group)

Tourism and Recreation 26" November — 30 participants*

Timber 2" December — 18 participants*

Energy — REUK facilitated discussions 3" December — 30 participants™.

Energy 7" December — 14 participants*

Tourism and Recreation 7t December — 12 participants*

*participant numbers are estimated as some will have joined the call after it started and some may have dropped off
during the engagement sessions.
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Teitl y Papur: Y Rhaglen Adnewyddu
Cyfeirnod y Papur: 21-03-B06
Noddir y Papur Gan: Rachael Cunningham, Cyfarwyddwr Gweithredol

Gwasanaethau Corfforaethol a Chyllid

Cyflwyniry Papur Gan:  Ben Wilson, Uwch-reolwr Rhaglenni — Adnewyddu COVID

Diben y papur Penderfyniad
Cymeradwyo gweledigaeth ac amcan strategol y Rhaglen
Argymbhelliad Adnewyddu, a chytuno ar y cynnig ar gyfer rheoli'r rhaglen
yn barhaus
Mater

1. Darparu diweddariad i'r Bwrdd ynghylch y cynnydd a'r cynlluniau ar gyfer Rhaglen
Adnewyddu CNC, ynghyd a'r penderfyniad a wnaed gan y Tim Gweithredol i symud
ymlaen i gam rhaglen.

2. Caniatau i'r Bwrdd ddweud wrth CNC pa un a yw'r weledigaeth, yr amcanion a'r
ffrydiau gwaith arfaethedig yn ddigon beiddgar, clir a chyraeddadwy.

Crynodeb Gweithredol

3. Mae COVID-19 wedi cael effaith ddramatig ar y modd y mae CNC wedi gweithredu
yn ystod y flwyddyn ddiwethaf.

4. Rydym eisoes wedi dysgu o'n hymateb ni, ymateb ein partneriaid ac ymateb
cymdeithas i'r pandemig, ac wedi corffori nifer o'r gwersi a ddysgwyd. Bydd hyn yn
parhau i wella'r ffordd yr ydym yn gweithio ac yn darparu buddion.

5. Mae'r Rhaglen Adnewyddu wedi casglu tystiolaeth am y modd yr ydym wedi
ymateb, ac wedi amlygu'r effeithiau cadarnhaol a negyddol, yn ogystal a'r
bygythiadau a'r cyfleoedd y mae'n eu cynnig.

6. Rydym wedi nodi gweledigaeth glir, ynghyd ag amcanion strategol, y gallwn eu
defnyddio i gynnal ffyrdd cadarnhaol newydd o weithio a sicrhau newid buddiol
pellach yn CNC, tra byddwn yn cefnogi ein partneriaid, ein cwsmeriaid, ac economi
ac amgylchedd Cymru ar yr un pryd.
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7. Mae dull cydgysylltiedig o reoli rhaglenni wedi cael ei gymeradwyo gany Tim
Gweithredol, a hynny er mwyn sicrhau ein bod yn cyflawni potensial llawn ac
uchelgeisiol y gwersi hyn, ac yn osgoi'r risgiau sy'n gysylltiedig & dull a allai fod yn
dameidiog.

8. Mae yna fylchau posibl o ran adnoddau mewn ffrydiau gwaith allweddol y bydd
angen eu llenwi.

9. Mae arweinyddiaeth glir, feiddgar a gweladwy, ynghyd ag ymgysylltiad parhaus a
staff a chwsmeriaid yn allweddol.

10.Bydd angen i'r Rhaglen Adnewyddu llywio a chyd-fynd & Gweledigaeth 2050 a
Chynllun Corfforaethol CNC, yn ogystal &'n hadolygiad o'r model gweithredu.

11.Cymeradwyodd y Tim Gweithredol y dull a nodwyd yn y papur hwn, gan ofyn am
ragor o fewnbwn gan y Pwyllgor Pobl a Chydnabyddiaeth Ariannol a'r Bwrdd.

Cefndir

12.Mae pandemig COVID-19 wedi cael effaith ddramatig ar y ffordd y mae CNC wedi
gweithredu yn ystod y flwyddyn ddiwethaf, gyda'r staff yn gweithio gartref yn bennaf,
swyddfeydd ynghau, a chyfyngiadau ar y trefniadau o ran gwaith maes.

13.Rydym wedi parhau i fireinio ac addasu ein hymateb yn unol & chanllawiau'r
Llywodraeth a lefelau newidiol y cyfyngiadau.

14.Ym mis Gorffennaf 2020, roeddem wedi dechrau ystyried y modd y byddai CNC yn
rhoi cynllun (neu gynlluniau) adfer ar waith er mwyn sicrhau bod y sefydliad yn
gweithredu'n normal unwaith eto ar 61 COVID.

15. O ystyried natur gymhleth a pharhaus y pandemig, gwelsom fod angen i'r adferiad
ganolbwyntio ar sefydlogi'r busnes yn y byrdymor/tymor canolig, a chyflawnwyd
hynny trwy ein grwpiau ymateb i achosion o COVID a'n prosesau cynllunio parhad
busnes.

16. Gwelsom hefyd fod angen ystyried y goblygiadau a'r cyfleoedd hirdymor a fyddai'n
codi yn sgil y pandemig, ac felly aethom ati i gychwyn y Rhaglen Adnewyddu.

17.Diben craidd Adnewyddu oedd deall yr effaith, y gwersi a'r cyfleoedd a oedd wedi
codi yn sgil pandemig COVID, a nodi'r modd y gallwn ddefnyddio'r foment hon i
gefnogi diwylliant a gwerthoedd CNC i fynd i'r afael &'r argyfyngau natur a
hinsawdd.

18. Gan gadw mewn cof bod effeithiau COVID a'r sail dystiolaeth ar gyfer Adnewyddu
yn esblygu, mae cam darganfod Adnewyddu yn ddigon cyflawn yn y bén, ac rydym
yn barod i gychwyn cyfres o ffrydiau gwaith er mwyn dechrau gwireddu'r
canlyniadau hyn. Mae rhywfaint o'r gwaith hwn eisoes wedi dechrau.
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Asesu

19.Mae'r Rhaglen Adnewyddu wedi bod yn gweithio gyda staff ledled y sefydliad, yn
cysylltu & phartneriaid a chwsmeriaid y tu allan i'r busnes, ac yn gwrando ar
safbwyntiau arolygon o'r sectorau preifat a chyhoeddus a chanfyddiadau ymchwil.

20. Rydym wedi archwilio'r argymhellion tebygol ar gyfer ffyrdd o weithio yn y dyfodol,
ac wedi ystyried y goblygiadau a'r buddion posibl i CNC.

21.Rydym wedi defnyddio tystiolaeth o ystod eang o ffynonellau mewnol ac allanol,
sydd wedi'u cynnwys yn y Pecyn Tystiolaeth Adnewyddu (sydd ar gael ar gais).

22.Mae'r dystiolaeth wedi cael ei chrynhoi gan ddefnyddio dadansoddiad tebyg i
SWOT, sy'n canolbwyntio ar y Liwyddiant (a'r cryfderau), y Gwendidau (a'r
anfanteision), yn ogystal &'r Cyfleoedd a'r Bygythiadau a ddaw yn sgil ffordd o
ymdrin & chynnydd o ran gweithio o bell yn y dyfodol.

a. Cryfderau — ar y cyfan, roedd gweithio o bell yn ystod y cyfyngiadau symud
yn llwyddiant i CNC ac wedi amlygu cryfderau craidd.

i. Roeddy systemau TG, yr uwchraddiad i Windows 10, Skype a 'nawr
Teams, wedi ein galluogi i anfon pobl adref yn gyflym ac yn effeithiol,
ac mae hynny wedi ein helpu i barhau mewn cysylltiad, a hyd yn oed
wedi gwella cysylltedd mewn mannau.

ii. Rydym wedi cael cymorth rhagorol gan ein timau TGCh er mwyn
sicrhau bod hyn yn digwydd, gyda'r timau Adnoddau Dynol, Rheoli
Cyfleusterau a Llesiant, lechyd a Diogelwch yn chwarae rél hanfodol o
ran galluogi unigolion i weithio gartref mewn modd diogel ac effeithiol.

iii. Rydym wedi llwyddo i recriwtio, hyfforddi a chyflenwi adnoddau i staff
newydd gydol yr amser.

iv. Rydym wedi lleihau ein teithiau a'n hallyriadau carbon yn y gwaith, a
thrwy leihau nifer y teithiau cymudo.

v. Erein bod o dan gyfyngiadau symud, rydym wedi llwyddo i weithredu
mewn modd effeithiol a chyflawni nifer o'n dyletswyddau craidd yn
dda.

vi. Rydym wedi darganfod ffyrdd newydd o ymgysylltu &'n gilydd ac a'n
cwsmeriaid, ac o gydweithio.

vii. Yn fwyaf pwysig, rydym wedi gallu cefnogi staff, a'n gilydd, trwy
drefniadau gweithio hyblyg, cyngor ar lesiant, a mentrau megis yr awr
llesiant.

viii. Rydym wedi dangos bod gweithio gartref yn darparu manteision
sylweddol o ran llesiant i nifer o staff.
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b. Fodd bynnag, roedd yna anfanteision amlwg i weithio o bell yn ystod y
cyfyngiadau symud.

Vi.

Mae arolygon pwls wedi dangos bod staff yn aml wedi cael problemau
o ran bod yn ynysig ac o ran sut i reoli'r cydbwysedd rhwng bywyd a
gwaith gartref.

. Mae yna dueddiad clir bod rheoli llwyth gwaith yn broblem.

I. Weithiau, mae ein cwsmeriaid wedi methu cael gafael ar ein

gwasanaethau neu wedi cael gwasanaeth anghyson.

Mae yna anfanteision i'r gostyngiad o ran y gwaith maes gweithredol,
e.e. gallai gweld llai o archwiliadau o safleoedd trwyddedig gynyddu'r
risg o beidio & chydymffurfio.

Mae tystiolaeth allanol yn awgrymu y bydd rhywfaint o'r arbedion o ran
teithio ac allyriadau wedi cael eu disodli, e.e. ar gyfer gwresogi'r
cartref.

Mae ein hymgysylitiad &'r staff wedi amlygu pryderon a oedd eisoes
yn bodoli fod staff yn cael trafferth gyda phrosesau aneffeithlon neu
aneglur.

c. Cyfleoedd — mae yna gyfleoedd sylweddol sy'n deillio o'r pandemig.

Mae nifer o'n staff wedi mynegi dymuniad i barhau i weithio gartref, ac
mae hyn yn unol & thueddiadau ledled y sectorau cyhoeddus a
phreifat.

. Mae'r dystiolaeth yn awgrymu bod gweithio o bell a gweithio ystwyth

yn fuddiol i staff a sefydliadau, gan helpu i lywio boddhad a
chynhyrchedd, yn ogystal a'r broses o recriwtio a chadw staff. Mae'n
debygol y byddai hyn hefyd yn helpu o ran recriwtio mwy o staff i
ardaloedd gwledig a allai elwa'n economaidd.

Mae'r fenter Adferiad Gwrdd, ynghyd a thargedau Llywodraeth Cymru
ar gyfer gweithio gartref/yn agos at y cartref, yn ein llywio'n glir tuag at
gefnogi staff i weithio gartref, yn ogystal & chynnal mecanwaith i
gefnogi hyn (e.e. Ystadau Cymru).

Trwy weithio mewn ffordd wahanol, gallwn gefnogi adferiad
economaidd adfywiol lleol yng Nghymru, yn rhannol trwy helpu i
gefnogi neu hyd yn oed sefydlu canolfannau gweithio a rennir sy'n
cefnogi adferiad cymunedol lleol ac adferiad yng nghanol trefi.

Dylem allu lleihau portffolio presennol ein swyddfeydd a gwireddu
arbedion ariannol o ganlyniad.
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vi. Trwy barhau i deithio llai a, phan fyddwn yn teithio, gwneud hynny
mewn modd mwy effeithlon, byddwn yn gallu rhyddhau arbedion o
filltiredd gostyngol y fflyd a chostau cynnal a chadw is.

vii. Gallai gweithio o bell a gweithio ystwyth helpu i leihau ein hallyriadau
carbon yn sylweddol.

d. Bygythiadau:

I. Ariannol/Gwleidyddol — ni wyddom eto beth fydd effeithiau
economaidd gwleidyddol hirdymor COVID-19, a allai ddylanwadu
mewn modd andwyol ar flaenoriaethau ein llywodraethau a'u gallu i
fuddsoddi mewn newid.

ii. Mae angen i ni gydnabod bod COVID-19 yn parhau i fod yn fygythiad
trafferthus i'n ffyrdd o weithio.

23.Yn seiliedig ar y dystiolaeth hon, rydym wedi nodi amrywiaeth o argymhellion a fydd
yn cael effaith sylweddol ar y ffordd y mae CNC yn gweithredu, yn bennaf o ran lle
yr ydym yn gweithio, y modd yr ydym yn defnyddio technoleg, ac ym mha fodd a
pha bryd yr ydym yn teithio.

24.Mae'r Rhaglen Adnewyddu yn cynnwys set o ganlyniadau strategol a ffrydiau gwaith
arfaethedig, gyda nifer ohonynt yn dibynnu'n gryf y naill ar y llall.

25. Er enghraifft, mae'r ffrwd waith TGCh yn darparu gwasanaeth galluogi i sicrhau y
gall yr holl staff barhau i weithio mewn modd effeithiol mewn unrhyw leoliad gwaith
a'r modd y gallwn ddefnyddio technoleg i lywio effeithlonrwydd a gwella gwasanaeth
cwsmeriaid.

26.Mae'r ffrwd waith Adnoddau Dynol (Staff Cymorth) yn darparu gwasanaeth
allweddol o ran helpu i bennu i ba raddau y bydd gweithio o bell a dulliau gweithio o
bell hybrid yn cael eu mabwysiadu, gan bwy, ar gyfer pa rolau, ac erbyn pryd.

27.Mae'n bwysig cofio, fodd bynnag, fod yna oblygiadau arwyddocaol o ran y ffordd yr
ydym yn ymarfer arweinyddiaeth, yn rheoli timau ac yn cynllunio gwaith, yn ogystal
a'r ffordd yr ydym yn gweithio gyda phartneriaid ac yn cyfathrebu & chwsmeriaid.

28.Mae hefyd y bwysig cydnabod bod llawer o'r dysgu yn parhau i fynd rhagddo a dod
i'r amlwg, o ystyried maint a hyd y pandemig, a bydd angen i'r Rhaglen addasu i
hyn wrth i ni symud ymlaen.

29.Er mwyn symud ymlaen a'r rhaglen, rydym wedi nodi Gweledigaeth unedig ar gyfer

y Rhaglen Adnewyddu, ynghyd & set o ganlyniadau strategol. Byddwn yn sefydlu
cyfres o ffrydiau gwaith a fydd yn cyflawni'r rhain.
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Tabl 1. Gweledigaeth Adnewyddu a Chanlyniadau Strategol, ynghyd a'r ffrydiau gwaith
cysylltiedig

Gweledigaeth: Mae'n rhaid i ni weithredu 'nawr i fynd i'r afael a'r argyfyngau natur a
hinsawdd. Byddwn yn defnyddio'r foment hon i adfywio ac ailffurfio ein ffyrdd o
weithio fel y gallwn barhau i fod yn sefydliad sydd wedi'i leoli'n bennaf gartref ac
yn y maes, sy'n teithio llai, ac sy'n dibynnu llai ar swyddfeydd. Byddwn yn gwella
cyflawniad ar lawr gwlad ac yn darparu gwasanaeth eithriadol i'n cwsmeriaid a'n
partneriaid. Byddwn yn gweithio gyda phartneriaid a chymunedau i arwain o ran
cefnogi adferiad gwyrdd a chyfiawn.

Canlyniadau:

Bydd y rhan fwyaf o'r rolau, yn ddiofyn, wedi'u lleoli gartref yn bennaf, a
bydd gan y staff gyfle i ddefnyddio gofod swyddfa ystwyth a mannau
cyfarfod cydweithredol yn 6l yr angen.

Mae gennym y dechnoleg gywir sy'n ein galluogi i gysylltu &'n gilydd, &n
cwsmeriaid ac a'n partneriaid mewn modd di-dor ac effeithiol.

Rydym yn teithio'n Ilai aml ac mewn modd mwy effeithlon, gan wella ein
heffaith ar yr amgylchedd ac arwain y ffordd i Gymru ddod yn garbon
niwtral.

Mae ystad adeiladau CNC yn syml, gyda'r cyfleusterau wedi'u cynllunio i
ddiwallu ein hanghenion ni ac anghenion ein partneriaid, ac yn cael eu
hystyried yn esiampl dda.

Rydym yn cefnogi twf cynaliadwy economi Cymru.

Rydym yn parhau i ddarparu arweinyddiaeth glir, dosturiol ac effeithiol, a
chefnogi'r staff & chanllawiau clir.

Rydym yn symleiddio prosesau a systemau i'w gwneud yn haws gwneud
ein gwaith yn dda.

Ffrydiau gwaith:

e Cefnogi Staff
e Technoleg
e Teithio

o Llety
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Cyfleoedd Masnachol

Arweinyddiaeth

Adolygu a Symleiddio Prosesau

Cyfathrebu ac Ymgysylltu

30.Bydd symud ymlaen a'r weledigaeth hon yn ei gwneud yn ofynnol i arweinwyr
ffrydiau gwaith gydweithio i sicrhau bod eu gwaith yn gydgysylitiedig, a bod cyd-
ddibyniaethau a risgiau a rennir yn cael eu rheoli.

31.Mae yna dri dull posibl o reoli'r broses o gyflenwi'r rhaglen hon.

a. Mabwysiadu'r weledigaeth a'r canlyniadau strategol a dibynnu ar dimau
Busnes fel Arfer i gyflawni yn unol & nhw, gan dybio y byddent yn gyfrifol am
fwyafrif y ddarpariaeth beth bynnag. Byddai angen rhoi digon o flaenoriaeth
ac adnoddau i'r ffrydiau gwaith yn y tim. Byddai angen lleihau'r risgiau a
rennir a'r cyd-ddibyniaethau mewn modd annibynnol.

b. Mabwysiadu dull canolog o reoli'r rhaglen, lle caiff yr holl ffrydiau gwaith eu
cydgysylltu a'u rheoli'n ganolog o dan un tim rhaglen. Byddai hyn yn gofyn
am recriwtio tim rhaglen llawn i ganolbwyntio ar ddim ond Adnewyddu, heb
iddo orfod darparu a chymryd rhan mewn Busnes fel Arfer. Byddai hyn yn
galluogi mwy o reolaeth ar risgiau a rennir a chyd-ddibyniaethau.

c. Mabwysiadu dull rheoli rhaglen hybrid lle mae Swyddfa Rhaglen ganolog,
a lywodraethir gan Fwrdd Rhaglen diwygiedig (gyda Chadeirydd y Tim
Gweithredol), yn cydgysylltu gweithgareddau a gyflenwir trwy Fusnes fel
Arfer, prosiectau a ffrydiau gwaith.

32.0 ystyried yr angen i reoli risgiau a chynnal ffocws, gan sicrhau bod timau Busnes
fel Arfer yn parhau i gymryd rhan, cymeradwywyd Opsiwn C gany Tim
Gweithredol.

Crynodeb

33.Mae CNC eisoes wedi dysgu o'n hymateb ni ac ymateb cymdeithas i'r pandemig, ac
wedi corffori nifer o'r gwersi a ddysgwyd. Bydd hyn yn parhau i wella'r ffordd yr
ydym yn gweithio ac yn darparu buddion.

34.Mae'r Rhaglen Adnewyddu yn pennu gweledigaeth glir, ynghyd ag amcanion
strategol, y gallwn eu defnyddio i ddarparu'r buddion hyn.

35. Dull cydgysylltiedig o reoli rhaglenni er mwyn sicrhau ein bod yn cyflawni potensial
llawn ac uchelgeisiol y gwersi hyn, ac yn osgoi'r risgiau sy'n gysylltiedig a dull a allai
fod yn dameidiog.

36. Mae yna fylchau posibl o ran adnoddau mewn ffrydiau gwaith allweddol y bydd
angen eu llenwi.
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37.Mae arweinyddiaeth glir, feiddgar a gweladwy, ynghyd ag ymgysylltiad parhaus a
staff a chwsmeriaid yn allweddol.

Argymhellion

38. Gofynnir i'r Bwrdd ystyried, llywio a chymeradwyo'r weledigaeth a'r canlyniadau
Adnewyddu.

39. Gofynnir i'r Bwrdd roi cyngor ar weithredu'r Rhaglen Adnewyddu.

Risgiau Allweddol

40. Mae'r Rhaglen Adnewyddu wedi nodi amrywiaeth eang o risgiau, a gellir rheoli pob
un ohonynt, i raddau amrywiol, trwy'r dulliau llywodraethu a'r rheolaethau priodol.

41.Mae'r Risgiau Allweddol yn cynnwys:

a. Diffyg adnoddau i gyflawni meysydd gwaith allweddol (yn arbennig
Adnoddau Dynol a Llety)

b. Dychwelyd i'r drefn arferol — bydd nifer o'r newidiadau yr ydym am eu
gwneud yn digwydd yn naturiol, gan ein bod wedi cael ein gorfodi i greu
ffyrdd newydd o weithio sydd bellach yn arferiadol. Fodd bynnag, mae yna
risg o hyd y bydd rhai staff, rheolwyr ac arweinwyr (a chwsmeriaid), o bosibl,
yn disgwyl dychwelyd i'r patrymau gweithio blaenorol. Efallai hefyd y bydd
yna wrthwynebiad neu inertia sefydliadol sy'n cyfyngu ar ein gobeithion
mwyaf beiddgar. Bydd hyn yn gofyn am arweinyddiaeth weledigaethol.

c. Cydraddoldeb a thegwch — mae yna botensial y bydd gweithio ystwyth y
Rhaglen Adnewyddu yn cael effaith andwyol ar rai grwpiau (yn fewnol ac yn
allanol), neu'n cael ei weld yn rhoi mwy o fantais i rai grwpiau nag eraill
(gweler yr Asesiad o'r Effaith ar Gydraddoldeb isod).

Y Camau Nesaf

42.Yn dilyn trafodaeth a chymeradwyaeth y Bwrdd, bydd y Rhaglen yn symud ymlaen
i'r cam Diffinio Rhaglen.

43.Ymgysylltu &'r Swyddfa Rheoli'r Rhaglen i sicrhau dulliau cadarn o ran rheoli'r
rhaglen (ar y gweill).

44. Llunio Dogfennau Cychwyn Prosiect ein ffrwd waith i gynnwys gwaith sydd ar y
gweill, ynghyd & pha waith y mae angen dechrau arno (ar ffurf Prosiect neu Fusnes
fel Arfer).

45, Sefydlu'r costau a'r buddion, a datblygu Briff y Rhaglen (gydag Uwch-swyddog
Cyfrifol wedi'i enwi).

46. Cael sicrwydd a chymeradwyaeth ar gyfer Achos Busnes y Rhaglen gan

gymeradwywr y cytunwyd arno.
Tudalen 809



21-03-B06

47. Sefydlu trefniadau ffurfiol o ran llywodraethu a sicrhau adnoddau ar gyfer y Rhaglen
trwy friff prosiect.

48.Ymgysylltu a'r staff trwy arolwg Pwls dilynol er mwyn egluro eu parodrwydd cyfredol
i fabwysiadu dull gweithio ystwyth yn llawn-amser.

49. Sicrhau bod unrhyw broses “agor” o ran mynediad at weithgareddau/swyddfeydd yn
ystod y cam Adfer Busnes fel Arfer yn cael ei rheoli er mwyn lleihau risgiau
dychwelyd i'r drefn arferol.

50. Ymgysylltu & phartneriaid mewn modd mwy ffurfiol ynghylch cyfleoedd i weithio
gartref neu weithio ar y cyd.

51. Sefydlu a chyflwyno cyfres o dreialon gweithio ystwyth yn brawf o'r cysyniad.

Goblygiadau Ariannol

52.Hyd nes y byddwn wedi gweithio trwy'r briffiau prosiect cychwynnol yn fwy manwil,
nid yw'r costau na'r buddion llawn yn glir.

53.Mae'n debygol y bydd angen sicrhau adnoddau ychwanegol i symud ymlaen &
ffrydiau gwaith allweddol, yn enwedig o ran cefnogi ffrwd waith y staff (Adnoddau
Dynol).

54.Mae'r arbedion posibl yn sylweddol, ond efallai na chant eu gwireddu'n gyflym.

Asesiad o’r Effaith ar Gydraddoldeb

55.Rydyn wedi cynnal Asesiad o'r Effaith ar Gydraddoldeb, y byddwn yn parhau i'w
adolygu wrth i'r rhaglen ddatblygu. Mae hwn yn tynnu sylw at y ffaith y gallai fod yna
effeithiau cadarnhaol a negyddol y bydd angen i ni eu rheoli, er enghraifft:

56. Efallai na fydd gan aelodau o'r staff ardaloedd gwaith addas gartref; gallai hyn
effeithio ar nifer o grwpiau.

57. Anabledd — efallai nad yw rhai offer hygyrchedd yn ystwyth/gydnaws a dyfeisiau
symudol.

58. lechyd meddwl — gallai unigedd gweithio o bell waethygu straen a gorbryder.

59.Y Gymraeg — effaith gadarnhaol bosibl trwy recriwtio niwtral mwy lleol a gweithio'n
agosach gyda chymunedau lleol.

60. Rhywedd — GALLAI gweithio hyblyg fod o fudd i rieni a gofalwyr sy'n gweithio
gartref, r6l a gyflawnir gan amlaf gan fenywod.

Mynegai o'r Atodiadau

Pecyn tystiolaeth — Bydd hwn ar gael ar gais
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Adroddiad ar Berfformiad 2020-21
— Chwarter Tri

21-03-B0O7

Clare Pillman, Prif Weithredwr

Y Tim Gweithredol

Craffu

Gofynnir i'r Bwrdd graffu ar berfformiad CNC ar gyfer
trydydd chwarter 2020-21, gan roi ystyriaeth benodol i'r

canlynol:

e Cynnydd yn unol & phob mesur yr adroddir ei fod
yn eithriad, ynghyd &'r camau gweithredu y mae

CNC yn eu cymryd

1. Mae'r adroddiad hwn ar berfformiad yn seiliedig ar y mesurau a'r targedau a
ddiwygiwyd oddi ar Chwarter 2 ymlaen o ganlyniad i effaith bosibl COVID-19 ar y
staff a'u llwythi gwaith. Mae'r adroddiad yn Atodiad 1 yn nodi trydydd Dangosfwrdd
Perfformiad y Cynllun Busnes eleni ar gyfer Hydref-Rhagfyr 2020. Adroddir am
eithriadau yn y Chwarter hwn, yn seiliedig ar fesurau a oedd naill ai'n goch neu'n
oren yn Chwarter 2, neu y rhagwelid y byddent yn goch neu'n oren erbyn diwedd y

flwyddyn. Gwahoddir y Bwrdd i graffu ar Adroddiad Chwarter 3.

Cefndir

2. Yr adroddiad ar ddangosfwrdd y Cynllun Busnes yw un o brif ffyrdd y Bwrdd o graffu

ar ein darpariaeth.

3. Lluniwyd yr adroddiad ar berfformiad (Atodiad 1) yn rhan o’r broses i baratoi Cynllun
Busnes 2020-21 gyda’r Bwrdd, y Tim Gweithredol a Phwyllgor Cyllid, Cynllunio a
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Pherfformiad y Bwrdd. Cafodd ei ddiwygio o Ch2 ymlaen o ganlyniad i COVID-19, a
chafodd ei ailgymeradwyo gan y Bwrdd ym mis Medi.

4. Mae fformat yr adroddiad wedi'i newid yn sylweddol oddi ar y llynedd, ac mae'n

cynnwys:

e Dangosfwrdd sy'n darparu trosolwg o'r perfformiad o gymharu & mesurau 2020-21
wedi'u rhestru yn 6l Blaenoriaeth Strategol, fel y nodir yn y Cynllun Busnes.

e Tabl o bynciau a blaenoriaethau strategol i helpu i lywio trwy'r adroddiad.

e Manylion pob mesur yn 6l eithriad — lle mae sefyllfa gyfredol pob mesur a/neu
sefyllfa pob mesur ar ddiwedd y flwyddyn yn goch neu'n oren, ynghyd a'r
mesuriadau a nodwyd felly yn ein hadroddiad diwethaf. Ni adroddir ar fesurau na
phynciau eraill ar gyfer y Chwarter hwn yn unig.

5. Dyma'r trydydd adroddiad ar ein Cynllun Busnes a'n Dangosfwrdd ar gyfer 2020-21:
mae'n berthnasol i'n Cynllun Corfforaethol hyd at 2022.

Asesu

6. Roeddem wedi adolygu ein Cynllun Busnes a'n Dangosfwrdd ar gyfer Chwarter 2 o
ganlyniad i effeithiau COVID-19. Yn achos Chwarter 3, cytunodd y Bwrdd y byddem
yn adrodd am eithriadau ar gyfer Chwarter 3 yn unig — yn achos y mesurau hynny a
oedd naill ai'n Goch neu'n Oren ar ddiwedd Chwarter 2, neu y rhagwelid y byddent
yn Goch neu'n Oren erbyn diwedd y flwyddyn.

7. Crynhoir ein perfformiad isod:

Chwarter 1
(1 Ebrill-30
Mehefin 2020)

Chwarter 2
(1 Gorffennaf-
30 Medi 2020)

Chwarter 3
(1 Hydref-31
Rhagfyr 2020)

Disgwyliad
Diwedd
Blwyddyn (hyd

Targedau/Cerrig | Yn Ol eithriad | at 31 Mawrth
milltir a 2021)
adolygwyd ar
gyfer Ch2
ymlaen
Gwyrdd 19 24 8 27*
Oren 13 11 7 8
Coch 3 0 0 0
Llwyd (ni adroddir 0 0 20 0
arno)
Cyfanswm 35 35 35 35

*Mae'r mesurau Gwyrdd yn cynnwys y rhai yn adroddiadau ar eithriadau y chwarter
hwn y rhagwelir y byddant yn wyrdd ar ddiwedd y flwyddyn

8. Gofynnir i'r Bwrdd graffu ar yr adroddiad ar berfformiad, gan nodi'r canlynol:

e Mae llawer o'n gwaith yn dibynnu ar bartneriaid sydd wedi gorfod, yn gwbl briodol,
ailgyfeirio eu gwaith o ganlyniad i COVID-19. Mae hyn yn cynnwys, er enghraifft, ein
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gwaith gyda Llywodraeth Cymru mewn sawl maes, yn ogystal a'r asesiad ar gyfer
Safon Aur lechyd Corfforaethol.

e Mae gan nifer o'n staff gyfrifoldebau addysgu gartref neu ofalu, ac mae cynifer &
phosibl yn dal i weithio gartref.

9. lIsod, rydym wedi amlygu'n fyr y canfyddiadau o'r adroddiad hwn yn 6l Blaenoriaeth
Strategol: gellir gweld y manylion yn yr adroddiad ei hun.

Ymateb i'r argyfwng hinsawdd

e Mae'r camau gweithredu dros yr argyfwng hinsawdd ledled CNC 'nawr yn cael sgor
Gwyrdd: ein gofyniad ar gyfer y Chwarter hwn oedd adrodd ar y tunelli metrig o garbon
a ddefnyddiwyd mewn perthynas &'n hadeiladau a'n teithiau busnes. Erbyn diwedd Ch3,
roeddem wedi defnyddio 1,339 tCO2e o gymharu & 2,171 tCO2e erbyn yr un cyfnod y
llynedd. Mae'r gostyngiad hwn o 38% yn ganlyniad yn rhannol i lai o deithio a mwy o
weithio gartref yn ystod y flwyddyn. Rydym yn datblygu ein cynlluniau ymhellach i
ddatgarboneiddio ein fflyd, yr ystad adeiledig a'r broses gaffael. Rydym hefyd yn
bwriadu defnyddio CoP26 yn Glasgow i sbarduno rhagor o gamau gweithredu dros yr
hinsawdd yng Nghymru, yn arbennig trwy ddefnyddio Datrysiadau Seiliedig ar Natur. Ar
hyn o bryd, rydym ar y trywydd iawn i barhau i fod yn Wyrdd erbyn diwedd y flwyddyn.

e Mae'r camau a gymerir i adfer mawndiroedd Cymru 'nawr yn cael sgor Gwyrdd.
Dyfarnwyd y cyntaf o bedwar prosiect i gynnal arolwg i ddatblygu dull seiliedig ar
dystiolaeth o reoli mawn dwfn yn yr ystad coetir a reolir gan CNC, gyda gweddill y
contractau i gael eu dyfarnu erbyn diwedd mis lonawr. Lansiwyd y Rhaglen Weithredu
Genedlaethol ar gyfer Mawndiroedd yn swyddogol gan Lesley Griffiths AS yn Fforwm
Partneriaeth Bioamrywiaeth Cymru ar 27 Tachwedd. Byddwn 'nawr yn parhau i
gyhoeddi manylebau a rheoli gwahanol weithiau tir a chontractau arolygon, ac rydym yn
disgwyl parhau i fod yn Wyrdd erbyn diwedd y flwyddyn.

e Mae cynnal asedau perygl llifogydd mewn systemau risg uchel mewn cyflwr
targed yn parhau i gael sgér Oren. Ein nod yw cynnal 98% mewn cyflwr targed. Rydym
wedi cyrraedd 97.1% ar ddiwedd Ch3, i fyny 0 96.7% ar gyfer Ch2. Mae'r
rhagfynegiadau cyfredol yn nodi y byddwn yn agos at y targed diwedd blwyddyn o 98%
os bydd yr holl waith sydd wedi'i gynllunio yn mynd rhagddo'n dda, ac y byddwn yn gallu
cyflawni sgor Gwyrdd. Fodd bynnag, rydym yn parhau i ragweld sefyllfa Oren ddiwedd
y flwyddyn, gan fod oedi o ganlyniad i COVID-19 neu resymau eraill yn bosibl, yn
ogystal ag archwiliadau parhaus yn nodi rhagor o asedau sydd mewn cyflwr is na'r
cyflwr gofynnol.

Ymateb i'r argyfwng natur

e Mae cynnydd o ran cau Ceisiadau am Gamau Unioni ac Arsylwadau yn unol &n
harchwiliad UKWAS diweddaraf yn Wyrdd ar hyn o bryd. Roeddem wedi cau pob un
0 Geisiadau am Gamau Unioni 2019. Yn dilyn archwiliad 2020, mae gennym un Cais
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Mawr am Gamau Unioni, pedwar Cais Bach am Gamau Unioni a saith Arsylwad yn
agored ar ddiwedd y cyfnod adrodd hwn. Rydym wedi ein siomi yn y Cais Mawr am
Gamau Unioni yn arbennig, ond mae gennym lai o Geisiadau am Gamau Unioni ac
Arsylwadau nag oedd gennym yn dilyn archwiliad 2019, felly rydym yn parhau i wella.
Ein gweithgarwch allweddol ar gyfer y cyfnod sydd i ddod yw cau'r Ceisiadau am
Gamau Unioni a'r Arsylwadau sy'n deillio o archwiliad 2020, a pharatoi ar gyfer
archwiliad 2021. Rydym yn disgwyl bod yn Wyrdd ar ddiwedd y flwyddyn.

e Mae cynnydd o ran ein cymorth i Lywodraeth Cymru ar gyfer Seilwaith Gwyrdd
mewn ardaloedd trefol yn Oren ar hyn o bryd. Ein gweithgarwch allweddol ar gyfer y
cyfnod hwn oedd adolygu'r canllawiau a'r cyngor. Fodd bynnag, nid ydym wedi cwblhau
hyn gan nad oeddem yn gallu ymgynghori &'r holl awdurdodau lleol yn Ch3. Byddwn yn
ymgynghori ag awdurdodau cynllunio ym mis lonawr 2021, a hynny gyda'r nod o
gwblhau'r canllawiau a'u paratoi i'w dosbarthu erbyn diwedd mis Mawrth. Ar hyn o bryd,
rydym ar y trywydd iawn i fodloni hyn, ac yn disgwyl bod yn Wyrdd ar ddiwedd y

flwyddyn.

e Mae nifer ymchwiliadau'r Gyfarwyddeb Fframwaith Dwr a gyflawnwyd 'nawr yn
cael sgér Gwyrdd. Ein targed ar gyfer y Chwarter hwn oedd 151 (302 yn gronnus) o
ymchwiliadau wedi'u cwblhau. Rydym wedi cwblhau 88 o ymchwiliadau yn ystod y
chwarter hwn, sy'n rhoi cyfanswm cronnus o 345 yn ystod y flwyddyn hyd yma. Ein
targed ar gyfer diwedd y flwyddyn yw cwblhau cyfanswm cronnus o 505 o
ymchwiliadau. Rydym ar y trywydd iawn ar hyn o bryd, cyn belled na fydd cyfyngiadau
pellach yn sgil COVID-19 yn effeithio ar ein cynllun gwaith. Gan fod yna peth
ansicrwydd, rydym yn disgwyl bod yn Oren ar ddiwedd y flwyddyn.

e Mae cynnydd y gwaith i leihau llygredd o fwyngloddiau metel yn Oren ar hyn o
bryd. Ein carreg filltir ar gyfer y cyfnod hwn oedd cyflawni treialon peilot. Mae'r holl
dreialon peilot ar gyfer y prosiectau hynny sy'n mynd rhagddynt wedi cael eu cyflawni:
mae gennym raglen fanwl o 17 o brosiectau, gyda'r gwaith yn mynd yn ei flaen yn achos
pob un. Fodd bynnag, bydd yna lithriadau o ganlyniad i gyfyngiadau'r pandemig eleni,
ynghyd & sgileffeithiau, yn arbennig wrth gael caniatad gan dirfeddianwyr ac
awdurdodau lleol. Byddwn yn symud prosiectau ymlaen gymaint & phosibl — fodd
bynnag, ar hyn o bryd rydym yn disgwyl bod yn Oren ar ddiwedd y flwyddyn.

Datblygu a defnyddio ein tystiolaeth gyda phartneriaid i eirioli
dros Reolaeth Gynaliadwy o Adnoddau Naturiol, a'i chyflawni

e Mae creu gweledigaeth a rennir ar gyfer yr amgylchedd naturiol erbyn 2050, gan
adeiladu ar ein gwaith o ran Adferiad Gwyrdd yn cael sgor Gwyrdd ar gyfer y
Chwarter hwn. Rydym wedi llunio adroddiadau terfynol ar ymateb yr Adferiad Gwyrdd i
COVID-19, gan gyhoeddi dau adroddiad ar ein gwefan ddechrau mis Rhagfyr: Adferiad
Gwyrdd — Blaenoriaethau ar gyfer Gweithredu; ac Adferiad Gwyrdd — Cefnogi'r sector
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amgylcheddol yng Nghymru. Mae'r grivp Gorchwyl a Gorffen wedi cytuno i barhau i
gydweithio ar ffurf Partneriaeth Cyflawni Adferiad Gwyrdd. Ein gweithgarwch allweddol
ddiwedd y flwyddyn yw dechrau sesiynau ymgysylltu cychwynnol ar Weledigaeth
2050. Yn sgil COVID-19, rydym yn ailystyried ein hamserlen ar gyfer ymgysylitu, y bydd
yn rhaid i ni ei hymestyn. Oherwydd hyn, rydym yn disgwyl sgér Oren ar ddiwedd y
flwyddyn.

Datblygu CNC i fod yn sefydliad rhagorol sy'n gwasanaethu cymunedau
Cymru

e Mae ein hymateb i ddigwyddiadau 'categori uchel' cyn pen pedair awr yn Oren ar
hyn o bryd. Roeddem wedi cyflawni 87% o gymharu a tharged o 95% yn Chwarter 3, a
oedd i lawr ychydig 0 89% yn Chwarter 2. Bu'r tueddiad cyffredinol yn ystod y flwyddyn
ddiwethaf ar i fyny, ond mae wedi disgyn ychydig yn y chwarter olaf. Mae yna bwysau
parhaus ar dimau rheoli digwyddiadau, gyda materion yn ymwneud & COVID-19 a
gadael yr UE yn ychwanegu at lwythi gwaith digwyddiadau. Byddwn yn parhau i wthio
am welliant yn ystod Chwarter 4: rydym yn disgwyl i berfformiad fod yn Wyrdd ar
ddiwedd y flwyddyn.

e Mae datblygu ein dull o ymgysylltu & rhanddeiliaid a gweithio gyda nhw yn cael
sgor Oren ar hyn o bryd, gyda'r crynodeb o'n Hadroddiad ar Gyflwr Adnoddau Naturiol
yn mynd yn fyw ar y wefan ym mis Rhagfyr, a lansiad i randdeiliaid a gweithgarwch
cyfathrebu ehangach wedi'u cynllunio ar gyfer mis lonawr. Mae'r cyfyngiadau COVID-19
parhaus wedi ei gwneud yn ofynnol i ni flaenoriaethu gwaith ac oedi rhai achosion o
ymgysylltu allanol. Ar hyn o bryd rydym yn disgwyl sgbr Oren ar ddiwedd y flwyddyn.

e Mae ein mesur o ran nifer y damweiniau y bu ond y dim iddynt ddigwydd i
gyflogwyr, a nifer y digwyddiadau a arweiniodd at golli amser a gofnodwyd yn
cael sgbr Oren ar hyn o bryd. Bu yna 48 o ddamweiniau y bu ond y dim iddynt
ddigwydd (o gymharu & 63 yn yr un cyfnod yn 2019-20) a dim un digwyddiad a
arweiniodd at golli amser (o gymharu ag un yn yr un cyfnod yn 2019-20). Mae
gostyngiad o ran gwaith maes/ar safleoedd, ynghyd & llai o unigolion mewn swyddfeydd
yn golygu ei bod yn anodd cymharu'n uniongyrchol a ffigurau'r llynedd. Bydd ein
pecynnau ymgysylltu a Llesiant, lechyd a Diogelwch yn canolbwyntio ar y data ar gyfer
cofnodi damweiniau y bu ond y dim iddynt ddigwydd, ac yn ailbwysleisio'r angen i roi
gwybod am unrhyw ddigwyddiadau a damweiniau y bu ond y dim iddynt ddigwydd, yn
enwedig gartref. Ar hyn o bryd, rydym yn disgwyl sgér Oren ar ddiwedd y flwyddyn.

e Mae ein gwaith cyllid grant ar hyn o bryd yn cael sgor Oren. Rydym wedi dosbarthu
grantiau trwy fecanweithiau ariannu ein Cyllid Dyranedig Strategol a'n Ceisiadau am
Ganlyniadau a Rennir. Rydym wrthi'n trawsnewid y tim grantiau, ac mae gennym ateb
dros dro yn y cyfamser. Wrth i ni symud ymlaen &'r gwaith hwn, rydym yn disgwyl sgor
Oren ar ddiwedd y flwyddyn.
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Ymateb i bandemig COVID-19 a'r Deyrnas Unedig yn gadael yr
Undeb Ewropeaidd, gan fanteisio ar gyfleoedd ar gyfer adferiad
gwyrdd

Cyfraniad CNC yn dilyn gadael yr UE: ar hyn o bryd, mae'r gwaith hwn yn Wyrdd.
Rydym wedi gweithio'n agos gyda Llywodraeth Cymru ar y dyletswyddau newydd sydd
wedi dod i law CNC a beth y mae hyn yn ei olygu o ran ein paratoadau, ar adnoddau a'r
sgiliau ychwanegol y bydd eu hangen. Bydd y dyletswyddau newydd hyn yn trawsnewid
yn waith arferol yn ystod y tymor canolig a'r hirdymor. Rydym yn parhau i ymgysylltu
ynghylch y corff goruchwylio newydd: o 1 lonawr 2021, rydym yn disgwyl i nifer
sylweddol o gwynion ddod i law CNC yn y cyfamser, a fydd yn gofyn am gael adnoddau
ac arbenigedd i'w datrys. Byddwn yn adolygu manylion y Cytundeb Masnach a
Chydweithredu rhwng yr UE a'r DU, y cytunwyd arno ar 24 Rhagfyr, er mwyn helpu
CNC i baratoi ar gyfer y newidiadau sydd i ddod. Rydym yn rhagweld cynnydd
sylweddol yn nifer yr ymgyngoriadau rhwng Llywodraeth Cymru a Llywodraeth y DU yn
ystod y misoedd a'r blynyddoedd i ddod. Byddwn yn darparu diweddariadau pellach yn
y Chwarter nesaf, ac ar hyn o bryd rydym yn disgwyl sgér Gwyrdd ar ddiwedd y

flwyddyn.

e Mae ein cynnydd o ran parodrwydd CNC ar gyfer unrhyw ddigwyddiadau neu
faterion posibl yn dilyn gadael yr UE yn parhau i fod yn Wyrdd. Er na ddaeth y
risgiau a fyddai wedi bod yn gysylitiedig & gadael yr UE heb gytundeb i fodolaeth, mae
yna risgiau a allai godi, ac mae'r rhain yn cael eu holrhain a'u rheoli. Rydym yn disgwyl
sgbr Gwyrdd ar ddiwedd y flwyddyn ar hyn o bryd: byddwn yn parhau a'r
gweithgareddau parodrwydd, ac nid ydym yn rhag-weld unrhyw rwystrau mawr.

e Mae ein mesur ar gyfer gweithredu rhaglen Adnewyddu COVID-19 yn Wyrdd.
Rydym wedi gwneud gwaith darganfod sylweddol, gan gynnwys cynnal sesiynau gyda'r
grwp ymgysylltu staff, arolwg cwsmeriaid, ymarfer craffu ar y gorwel, ac arolwg o'r
gwersi a ddysgwyd. Byddwn 'nawr yn gweithio trwy'r argymhellion drafft i nodi'r
goblygiadau ar gyfer ein staff a'n cwsmeriaid. Yna, byddwn yn dechrau rhoi'r
argymbhellion ar waith ac, ar hyn o bryd, rydym yn disgwyl sgér Gwyrdd ar ddiwedd y
flwyddyn.

10. Bydd rownd adrodd ar berfformid Diwedd Blwyddyn Chwarter 4 yn cael ei chynnal
ym mis Ebrill i'w gyflwyno i'r Tim Gweithredol ym mis Mehefin, ac i Fwrdd CNC ym
mis Gorffennaf. Bydd hwn yn adroddiad llawn ar yr holl fesurau yn dangos ein

sefyllfa ar ddiwedd 2020-21. Bydd gwaith y Chwarter olaf hwn yn hanfodol o ran
cyflawni ein Cynllun Busnes ar gyfer 2020-21.

Argymhelliad

11. Gofynnir i'r Bwrdd graffu ar yr adroddiad ar berfformiad ar gyfer Chwarter 3, a
chytuno arno, cyn iddo gael ei gyhoeddi.
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Risgiau Allweddol

12.0s nad yw'r wybodaeth am berfformiad a ddarperir yn adlewyrchu’r cynnydd tuag at
gyflawni'r Cynllun Busnes yn fanwl gywir, yna ni fydd y Bwrdd yn gallu cyflawni ei rol
o graffu ar gyflawniad CNC.

13.0s bydd COVID-19, goblygiadau gadael yr UE a disgwyliadau tywydd eithafol yn
effeithio arnom, efallai y bydd yna ormod o alwadau ar y staff, ac y bydd gennym lai
o allu i ymateb. Mae adroddiad symlach ar gyfer Chwarter 3 wedi helpu i ryddhau
rhai o'r staff i ddelio &'r materion hyn.

Y Camau Nesaf

14.Bydd yr adroddiad ar berfformiad yn cael ei gyflwyno i Weinidog yr Amgylchedd,
Ynni a Materion Gwledig, a’i gyhoeddi ar wefan Cyfoeth Naturiol Cymru.

Goblygiadau Ariannol

15. Nid oes yna unrhyw oblygiadau ariannol arwyddocaol o ran darparu’r adroddiad ar
berfformiad ei hun; fodd bynnag, mae rhan o’n hadolygiad chwarterol yn amlwg yn
ystyried dyraniad ein hadnoddau, ac felly mae yna gyswilit agos rhwng y papurau
cyllid a’r papurau perfformiad.

Asesiad o’r Effaith ar Gydraddoldeb

16.Mae’r asesiad perthnasol o’r effaith ar gydraddoldeb yn cwmpasu ein Datganiad
Llesiant, ein Cynllun Busnes ar gyfer 2020-21 a’n Cynllun Corfforaethol hyd at
2022, a chafodd ei ddiweddaru ym mis Mawrth 2020.

Mynegai o’r Atodiadau

Atodiad 1 — Dangosfwrdd Perfformiad y Cynllun Busnes yn Chwarter 3 yn ol Eithriadau
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Annex 1: Business Plan dashboard - to Q3 2020/21

Respond to the Climate Emergency

21-03-B07-Al

| Latest || Measure || Year end || Page |
| Green || Climate emergency action across NRW | Green || 5 |
| Green || Verification of Glastir Woodland Creation grant scheme applications | Green || N/A |
| Green || Area of new woodland created on the NRW Estate || Green || N/A |
| Green || Actions undertaken to restore Welsh peatlands | Green || 6 |
| Green || Complete Natural Resources Wales’ review of winter storms | Green || N/A |
[ Amber ]| Maintain flood risk assets in high risk systems at target condition | Amber || 7 |
Respond to the Nature Emergency

| Green || Biodiversity action across NRW | Green || N/A |
| Green || Priority actions undertaken on protected sites to improve condition of features || Green || N/A |
| Green || Actions undertaken on National Nature Reserves on NRW managed land to improve | Green || N/A |
| Green || Delivering targeted action for declining species or those on the edge of extinction | Green || N/A |
| Green || Number of UKWAS Corrective Action Requests and Observations open and progress... | Green || 9 |
| Amber || Support for Welsh Government on Green Infrastructure and advice on using Area Statements || Green || 10 |
| Green || Implement the Welsh National Marine Plan | Green || N/A |
| Green || Progress of Marine Protected Area network management actions || Green || N/A |
| Green || Number of Water Framework Directive (WFED) investigations completed | Amber || 11 |
|"Amber || Progress of our work to reduce pollution from metal mines || Amber || 12 |
| Green || Performance of regulated industrial, waste sites, and water quality discharges || Green || N/A |
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Developing and using our evidence with partners to advocate for and deliver SMNR

21-03-B07-Al

| Latest || Measure || Year end || Page |
| Green || Delivery of the programme to create a shared vision for the natural environment for 2050... || Amber || 14 |
| Green || Publish State of Natural Resources Report 2 || Green || N/A |
| Green || Use of Area Statements within NRW | Green || N/A |
Developing NRW into an excellent organisation that serves the communities of Wales

| Green || Incident Assessment (within 1 hour) | Green || N/A |
| Amber || Response to ‘High category’ incidents (within 4 hours) | Amber || 16 |
|"Amber || Develop our approach to engaging and working with stakeholders | Amber || 17 |
| Green || Support Welsh Government’s Tourism Action Plan by promoting... | Green || N/A |
| Green || Develop our NRW workforce plan, progressing priority actions | Green || N/A |
| Green || Review our Equality Impact Assessment process | Green || N/A |
| Green || Progress towards Corporate Health Gold Standard || Green || N/A |
" Amber || Number of employee near misses and lost time incidents || Amber || 18 |
| Green || Progress customer programme — increasing customer involvement | Green || N/A |
| Amber || Review and define all funding mechanisms available to NRW, ensuring alignment || Amber || 19 |
| Green || Publish NRW Commercial Strategy | Green || N/A |
| Green || Timber volume offered to market/sold/dispatched | Green || N/A |

Responding to the Covid-19 pandemic and the UK leaving the EU taking opportunities for a green

recovery

| Green || NRW’s contribution following EU Exit || Green || 21 |
| Green || Progress of NRW’s preparedness for any potential incidents or issues following EU Exit || Green || 22 |
| Green || Implement Covid-19 Renewal programme | Green || 23 |

Key to Red / Amber / Green performance assessment: see page 24. For this report, ‘Latest’ reflects the position to Q3,
other than for greyed out lines, which reflect the position to Q2. “Year end’ reflects expected position for all measures.
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Priorities and Topics: We have structured our NRW Business Plan around five priorities and 21 topics. This report to Q3
summarises performance in relation to the measure/s, following a quick introduction of each. Direct topic links below:

Respond to the
Climate
Emergency

Respond to the
Nature Emergency

Developing and
using our evidence...

Developing NRW
into an excellent
organisation...

Responding to the
Covid-19
pandemic...

Reducing Our
Carbon Footprint

Putting Nature at the
Centre

Creating a Shared Vision

Responding to and

Providing Advice and

for Natural Environment

Managing Incidents

Guidance (page 20)

Woodland

Species...

presenting evidence...

Communities (page

(page 4) for 2050 (page 13) (page 15)
Creating New Protecting Habitats and || Improving and Benefitting Being Ready for

Change (page 20)

15)

Restoring Peatland

Managing Land

(page 4)

Sustainably (page 8)

Work with Partners and
communities using Area
Statements

Developing our
Organisation

Managing Flood
Risk (page 4)

Managing the Sea
Sustainably

Well-being, Health
and Safety (page 15)

Improving Water
Quality (page 8)

Focussing on
Customers (page 15)

Controlling Pollution

(page 8)

Making the Most of
Commercial
Opportunities

All greyed out Topics above are not reflected in this report to Q3. They will be part of this report again for Q4.
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Priority: Respond to the Climate Emergency

Topic - Reducing our Carbon Footprint

Measure - Climate emergency action across NRW: The measure will help us understand how we're doing to meet
the 2030 carbon neutral ambition for the public sector, and in delivering our role as exemplar and support body for the
wider public sector. The measure includes reporting on actions undertaken to reduce our carbon footprint in our
buildings and transport and that we need to develop our carbon reporting in light of emerging Welsh Government
guidance.

Topic - Restoring Peatland

Measure - Actions undertaken to restore Welsh peatlands: This measure reflects actions taken to restore Welsh
peatlands across Wales, including on the NRW estate (the Welsh Government Woodland Estate and National Nature
Reserves directly managed by NRW). The peatlands of Wales support an outstanding biodiversity resource. The
90,995 ha of deep peat (with 11,345 ha on the NRW estate) also play an important role in regulating greenhouse gas
emissions, with the peat profiles comprising our most important store of carbon nationally. Degraded peat is a source
of current greenhouse gas emissions. We are embarking on a national programme of peatland restoration across
Wales to ensure their ongoing sustainable management and in order to safeguard and recover their critical biodiversity
resource, store carbon, reduce greenhouse gas emissions, and ensure that Welsh peatlands play their important role
as a component of Natural Flood Risk Management in Wales.

Topic - Managing Flood Risk

Measure - Maintain flood risk assets in high risk systems at target condition: NRW owns and maintains over
3,900 flood risk assets which form part of the national flood defence infrastructure and provide benefit to 73,000
properties in Wales. As well as reducing the risk to life and providing protection to property and vital infrastructure, they
also provide protection to several nationally and internationally designated sites such as SSSis (Sites of Special
Scientific Interest), SACs (Special Areas of Conservation) and SPAs (Special Protection Areas). It is vitally important
that these assets are maintained and perform to their required condition. This measure is for the assets in our high-
risk systems being at target condition. A system is typically a sub-catchment or stretch of river, and a poor condition
asset anywhere within the system can impact that location — it is only as good as its weakest link. Our target is 98%;
reflecting the impact of winter storms on our asset stock, and some repairs will take months to deliver.
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Measure: Climate emergency action across NRW

Latest position (to end of December 2020):

Our milestone activity for this period was to report on tonnes of carbon in relation to our buildings / business
travel. This has been completed and we have used 1,339 tCO2e by the end of Q3 2020 compared to 2,171 tCO2e by
the end 2019 which is a 38% reduction mainly due to Covid-19 restrictions.

Mitigation measures undertaken include embedding consideration of carbon into procurement for two large contracts;
commissioning detailed energy surveys and a costed pathway to low carbon for our main buildings; developing a
business case for EV charging infrastructure; and enabling decarbonisation in SE Wales through delivering workshops
and training for Climate Ready Gwent.

On adaptation, NRW has been leading UK collaboration to develop a suite of Nature-based Solution (NbS) case
studies and completion of a European-level summary of barriers to NbS delivery to inform our contribution to CoP26.

What we are doing next

We are working to further develop our plans to decarbonise fleet, the built estate and embedding decarbonisation in
procurement. Ongoing research will inform an options paper for carbon literacy training and action on behaviour
change. We will develop plans for utilising CoP26 in Glasgow to stimulate further climate action in Wales, particularly
NbS. Our year end milestone activity is to report on implementation of the programme. We are currently on track to
meet this.

Measure owner/s: Ruth Jenkins / Rhian Jardine

Q1 to Q2 to Q3 Expected year end

Amber Amber Green Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Actions undertaken to restore Welsh peatlands

Latest position (to end of December 2020):

21-03-B07-Al

e Our milestone activity for this period was to commence survey to develop an evidence based approach to
managing deep peat on the NRW managed woodland estate. The first of four contracts to commence this work has

been awarded with the remaining being let by the end of January.

e The National Peatland Action Plan was officially launched by Lesley Griffiths MS at the Wales Biodiversity Partnership

Forum on the 27th November as part of the National Peatland Action Programme.

What we are doing next

e We will now continue to issue specifications and manage various groundworks and survey contracts.
e Our year end milestone activity is to have up to 70% of programmed groundworks delivered through NRW direct
delivery on NRW managed estate and up to 50% of the activities of partners. We are currently on track to meet

this. We currently expect we will be Green at year end.

Measure owner/s: Ruth Jenkins / Dominic Driver

Q1

to Q2

to Q3

Expected year end

Green

Amber

Green

Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports
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Measure: Maintain flood risk assets in high risk systems at target condition

Latest position (to end of December 2020):

e Our target for this measure is to maintain 98% of flood risk assets in high risk systems at target condition
e We are at 97.1% for Q3, up from the Q2 performance of 96.7%. The number of assets Below Required Condition
(BRC) has decreased during Q3 from 110 to 101. To reach the target, we need to have no more than 70 assets Below

Required Condition.

What we are doing next

e We have been implementing the action plan agreed by NRW Board (March 2020), following the Deep Dive into this
measure. We have already seen improvements as a result of this work and will continue to work closely with the
Operational teams to improve performance in line with the action plan.

e We are continuing to work on data quality improvements to make sure we are using the best available data to represent
the condition of our Flood Risk Management assets, and this work will continue in Q4.

e We have developed our processes for understanding the flood risk consequences of BRC assets, so we can focus
available resources on higher flooding consequence assets first. We will trial this process in Q4.

e Current projections are that if all planned work progresses well then we will be close to the year-end target of 98% and
we may even achieve Green. However, we can expect that there may be Covid-19-related or other delays and so we
are continuing to report a projected year-end Amber position. In addition, there is always the likelihood that ongoing

inspections may result in further BRC assets.

Measure owner/s: Jeremy Parr / Mike Evans

Q1

to Q2 to Q3 Expected year end

Amber

Amber Amber Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Priority: Respond to the Nature Emergency

Topic — Managing Land Sustainably

Measure - Number of UK Woodland Assurance Standard (UKWAS) Major Corrective Action Reqguests (CARS),
Minor CARs and Observations (Obs.) open on NRW managed land from most recent annual audit and progress

in closing them: Being certified to UKWAS shows we sustainably manage the Welsh Government Woodland Estate

reaching Forest Stewardship Council® (FSC®) and Programme for the Endorsement of Forest Certification (PEFC)
international standards. It means we can certify our forest products; we produce 60% of Wales’ timber. Wales’ state
forests have been certified to UKWAS since 2001 and we aim to keep it that way. The World Wide Fund for Nature
(WWF) awarded the UK a “Gift to the Earth” for being the first country in the world to achieve certification of all its state
forests.

Measure - Progress on our support for Welsh Government on Green Infrastructure in urban areas, developing
guidance to help the production of Green Infrastructure Assessments (GIA) and advice on using Area
Statements during the Local Development Plan making process: Welsh Government’s (WG) Natural Resources
Policy, PPW (Planning Policy Wales) 10 and the draft National Development Framework identify Green Infrastructure
as a key mechanism to deliver nature based solutions and multiple benefits. We are working with WG to develop
guidance and best practice in relation to Green infrastructure, informed by our area statement evidence and key
themes, to inform local green infrastructure assessments and their integration with the National Development
Framework and Local Development Plans.

Topic — Improving Water Quality

Measure - Number of Water Framework Directive (WFED) investigations completed based on number required at
start of year; this is this year’s contribution to a multi-year target: The objective of the Water Framework Directive
Is to aim to achieve good status in water bodies over 3 six-year cycles. River Basin Management Plans, set out a
programme of local and strategic measures and investigations, and an ambition of 5% improvement to good status by
2021.

Topic — Controlling Pollution

Measure - Progress of our work to reduce pollution from metal mines: This measure reflects progress with the
assessment and remediation of high risk sites, in line with our Metal Mine Strategy.
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Measure: Number of UKWAS Major Corrective Action Requests (CARs), Minor CARs and
Observations open on NRW managed land from most recent audit against UKWAS (UK
Woodland Assurance Standard) and progress in closing them

Latest position (to end of December 2020):

e Our key aim for this period was to close CARs and Observations (Obs.) arising from 2019 UKWAS audit and for fewer

of these to be opened at the 2020 audit.

e We completed closure of all 2019 CARs. Following the 2020 audit we have 1 Major CAR, 4 Minor CARs and 7 Obs.
open at the end of this reporting period. We are disappointed with the major CAR in particular, but we have fewer CARs

and Obs. after the 2019 audit so we continue to improve.

What are we doing next

e Our key activities for the upcoming period is closing the CARs and Obs. arising from 2020 audit and preparation for the

2021 audit.

e We are also learning lessons from the 2020 audit for how we further embed UKWAS in our work on the NRW Estate.

Measure owner/s: Dominic Driver

Q1

to Q2

to Q3

Expected year end

Amber

Amber

Green

Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Progress on our support for Welsh Government on Green Infrastructure in urban areas,
developing guidance to help the production of Green Infrastructure Assessments (GIA) and
advice on using Area Statements during the Local Development Plan making process

Latest position (to end of December 2020):

e Our milestone activity for this period was to review guidance and advice.

e We have not completed this activity as we were not able to consult all local authorities in Q3

e We have produced a new version of the guidance document which has incorporated comments from the expert group,
relevant Evidence Policy and Permitting staff and a small number of local authorities who were consulted informally
during Q2

What we are doing next
e We will consult planning authorities on the guidance in January 2021, with the aim of finalising the guidance and getting

it ready for dissemination by the end of March.
e Our year end milestone activity is to sign off and disseminate new guidance and advice. We are currently on track
to meet this. We currently expect we will be Green at year end.

Measure owner/s: Ruth Jenkins / Rhian Jardine

Q1 to Q2 to Q3 Expected year end

Green Amber Amber Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Number of Water Framework Directive (WFD) investigations completed based on
number required at start of year; this is this year’s contribution to a multi-year target

Latest position (to end of December 2020):

Our target for this quarter was for 151 (302 cumulative) Water Framework Directive (WFD) investigations completed
We have achieved this by meeting the cumulative target. We have completed 88 investigations to give a cumulative
total of 345 investigations.

Completed investigations included water quality, physical chemistry and biology, and some expert judgement
assessments.

What are we doing next
e We will now concentrate on more physical chemistry and biology investigations and some mitigation measures, more

expert judgement assessments and some marine investigations for Dissolved Inorganic Nitrogen. Some other
investigations require outputs from the 2021 classification when completed.

Our target for this measure in the next reporting period is 203 (505 cumulative) investigations completed. We are
currently on track to meet a significant proportion of the target providing further Covid-19 restrictions do not impact on
our work plan. Further planning is required to meet all of the target. As there is some uncertainty we currently expect
we will be Amber at year end.

Measure owner/s: Ruth Jenkins / Sian Williams
Q1 to Q2 to Q3 Expected year end
Green Green Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Progress of our work to reduce pollution from metal mines

Latest position (to end of December 2020):

Our milestone activity for this period was Delivering pilot trials

We have a detailed programme of 17 projects with work progressing on all of them. All pilot trials for those projects
proceeding are being delivered. Steps to continue work within the Government Covid-19 precautions and within Health
and Safety aspects of the work have been implemented. Where funding was not required this financial year, excess
monies have been handed back. We have bedded in the assistance from Project Delivery and the Coal Authority as
planned, and have re-assessed the risks of each project given the effects of the pandemic (primarily slower planning
decisions from Local Authorities) to re-profile our work. We have engaged with WG to identify future work in order to bid
for the supporting Capex finance.

What we are doing next

Our year end milestone is assessing additional sites and catchments to provide a future programme.

There will be slippage in delivering all projects due to this year’s pandemic constraints and the knock on effects
particularly with achieving permissions from land owners and local authorities for work on particular sites. Work has
commenced on most projects, with a small number slipping into next year. Our longer term programme is with Welsh
Government for approval and expect confirmation of the funding early in Q4. We currently expect we will be Amber at
year end primarily as we have reduced the programme in line of the delays that were outside of NRW’s control (e.g.
Local Authority permissions).

Measure owner/s: Ruth Jenkins / Sian Williams

Q1 to Q2 to Q3 Expected year end
Amber Amber Amber Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Priority: Developing and using our evidence with partners to advocate for
and deliver SMNR

Topic — Creating a Shared Vision for Natural Environment for 2050

e Measure - Delivery of the programme to create a shared vision for the natural environment for 2050, building
on our work for Green Recovery: This measure reflects progress in relation to the milestones achieved in developing
a shared vision for the natural environment for 2050. The vision will play an important role in developing a shared
understanding across Wales of the value and importance of our natural resources and drive action by everyone. The
Climate and Nature emergencies underline the importance of this work. The vision will draw on socio-economic
scenarios to illustrate how the use and management of natural resources in Wales in 2050 may change, and on the

range of opportunities for action to drive multiple benefits.
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Measure: Delivery of the programme to create a shared vision for the natural environment for

2050, building on our work for Green Recovery

Latest position (to end of December 2020):

e Our work on creating a shared vision for the natural environment and our milestone activity for this period was to
complete the final report on the Green Recovery response to Covid-19. We have completed this milestone with
two reports published on our website at the beginning of December related to:- 1) Green Recovery- Priorities for Action;
2) Green Recovery - Supporting the environmental sector in Wales. The Task and Finish Group, chaired by Sir David
Henshaw, has agreed to continue working together through the formation of a Green Recovery Delivery Partnership
and the set-up of a delivery office to support the development of and delivery of projects.

e We have also progressed our Vision 2050 work: Advisory Group meetings were held in October and December. We
are developing our approach to stakeholder involvement via the web and have received grant funding from the Arts
Council for Wales for a project that will help involve new audiences and collect new perspectives on nature and the
environment, in partnership with National Theatre Wales and the cultural organisation Gentle / Radical.

What we are doing next

e Our year end milestone activity is to begin initial 2050 Vision engagement sessions. In view of Covid-19 and the
January 2021 lockdown we are reconsidering our timeline for engagement.

e We currently expect we will be Amber at year end.

Measure owner/s: Sarah Williams

Q1

to Q2

to Q3

Expected year end

Amber

Amber

Green

Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Priority: Developing NRW into an excellent organisation that serves the
communities of Wales

Topic — Responding to and Managing Incidents

e Measure - Response to ‘High category’ incidents (within 4 hours): For incidents we class as High Level (using our
Incident Categorisation Guidance criteria), we aim to respond within four hours of being notified. This is to ensure we
prioritise our efforts on the high impact incidents, and we act within a suitable timeframe to minimise harm and impact.
Response may include physical attendance at the site, but also includes other activities, such as contacting
professional partners.

Topic — Benefitting Communities

e Measure - Develop our approach to engaging and working with stakeholders — both new stakeholders and
those we know well: Our relationships with stakeholders and partners are increasingly important as we aim to delivery
better environmental outcomes through increased collaboration and closer working with communities of all kinds.

Topic — Ensuring Everyone’s Well-being, Health and Safety

e Measure - Number of near misses and lost time incidents: This measure reflects the culture of the organisation -
the principle being the more staff feel confident and able to report near misses the more likely we are to avoid more
serious incidents because we will apply lessons from those near misses and as a result of this Lost Time Incidents
decrease.

Topic — Focussing on Customers

e Measure - Review and define all funding mechanisms available to NRW, ensuring alignment with our Grants
Policy and focussing on customer needs: The funding mechanisms available to NRW must be clearly defined and
understood to ensure effective project and programme management that meets the needs of internal and external
customers.

Page 15 of 28



21-03-B07-Al

Measure: Response to ‘High category’ incidents (within 4 hours)

Latest position (to end of December 2020):

e Our target for this measure is response to 95% of ‘High category’ incidents within four hours.

e We achieved 87% in Q3, down very slightly from 89% in Q2. The overall trend over the last year has been upwards but
has dropped slightly in the last quarter.

What we are doing next

e Performance information and support continues to be provided to reporting officers to promote accurate and timely
reporting. This is requiring sustained effort to check records and chase non-reporting gaps. Through training and
support we continue to drive for performance improvements such that timely and accurate reporting becomes the norm
across all teams.

¢ We have made improvements to the Wales Incident Recording System (WIRS) to simplify the recording of response,
with staff guidance produced and circulated. Awareness and use of these improvements will continue to be promoted.

e Whilst we have made improvements to systems and processes and performance has risen, we have also initiated a
project to identify the further reasons behind performance issues and determine what steps can be taken to improve
performance in the longer term and reduce reliance on checking records and chasing performance gaps.

e This measure is not cumulative and so depends on performance in the quarter. There are ongoing pressures on
incident management teams, with Covid-19 and EU Exit adding to incident workloads. We will continue to push for
improvements in Q4 but expect performance to be Amber at year end.

Measure owner/s: Lyndsey Rawlinson / Jeremy Parr

Q1 to Q2 to Q3 Expected year end

Amber Amber Amber Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Develop our approach to engaging and working with stakeholders —both new

stakeholders and those we know well

Latest position (to end of December 2020):

e Our milestone activity for this period was to Support the launch of Summary SoNaRR and secure increased
advocacy through current and new partner channels. We have partially completed this activity, in that Phase 1

went live on the website on 18 December.

e We have planned a stakeholder launch and wider communications activity for the 27 January, including media briefing,
partner contributions, opinion editorials, case-studies and other activities.

What we are doing next

e We will now build in SoNaRR key messaging into other stakeholder work, e.g. Vision2050, Corporate Plan.
e The draft Customer Experience and Engagement strategy is going to Board for approval in January, to begin

implementation during Q4.

e Our year end milestone activity is to Undertake review of stakeholder perception via survey; appraisal of media
coverage and advocacy; and evaluation of consultation feedback. We are currently on track to partially meet this.
We currently expect we will be Amber at year end, because the ongoing COVID restrictions are meaning that we are
reprioritising work across the organisation and pausing some external engagement (e.g. Vision 2050) because of

concerns that it would not land well.

Measure owner/s: Catrin Hornung

Q1

to Q2

to Q3

Expected year end

Amber

Amber

Amber

Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Number of employee near misses and lost time incidents

Latest position (to end of December 2020):

This measure is currently assessed as amber as the number of near misses reported have decreased due to Covid-19
(with reduced field/site work being undertaken and with offices having reduced occupancy). Staff are encouraged to
work from home due to recent firebreak and further lockdown. Whilst public areas of interest have now re-opened the
number has increased slightly due to the lockdown measures being relaxed.

There have been 48 employee near misses (compared with 63 in the same period 19/20) and 0 lost time incidents
(compared with 1 in the same period 19/20).

What we are doing next

We will continue to report the number of employee near misses and lost time incidents next period.

Further communication to staff and line managers with the emphasis on the importance of incident and near misses
reporting.

Wellbeing health and safety engagement packs will focus on the near miss reporting data and to reiterate the need to
report any incidents and near misses, especially at home.

We currently expect we will be Amber at the end of the year, as a Tier 4 lockdown is currently in place.

Measure owner/s: Steve Burton
Q1 to Q2 to Q3 Expected year end
Amber Amber Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Review and define all funding mechanisms available to NRW, ensuring alignment with

our Grants Policy and focussing on customer needs

Latest position (to end of December 2020):

e Our milestone activity for this period was to Provide update on Grants awarded.

e Update on Strategic Allocated Funds (SAF):

e Afonydd Cymru Capital Grant. Two claims have been paid with a third currently being processed.
e Afonydd Cymru Alternative Mitigation. An award letter will be sent in the New Year with first payment in Q4.
e Peatland Capital Grant. Brecon Beacons National Park Authority have submitted a claim: Snowdonia’s is due

e Public Services Boards (PSB) Grant (E25k per PSB) award letters were sent out in Nov/Dec

e We are liaising with environmental NGO partners to address grant queries and impacts of Covid-19.

e Update on Shared Outcome Requests (SOR):

e 32 Shared Outcomes Requests Grants have been awarded for this year and for the next 4 years.
e 13 SORs are undergoing assessment totalling. Covid-19 impacts/resource may lead to underspend with these.

What we are doing next

e The grants team will be transformed and recruited to as approved by ET.
e We have agreed an interim solution while the Grants Team is transformed that involves employing contractors to

ensure we can respond to year end grants monitoring and accruals requirements.

e Our year end milestone activity is to report on progress of funding mechanisms undergoing process
improvement and provide further update on the Grants awarded. We are currently on track to partially meet this.

We currently expect we will be Amber at year end

Measure owner/s: Ruth Jenkins

Q1

to Q2

to Q3

Expected year end

Green

Amber

Amber

Amber

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Priority: Responding to the Covid-19 pandemic and the UK Leaving the European Union, taking
opportunities for a green recovery

Topic — Providing Advice and Guidance

Measure - NRW'’s contribution following EU Exit including milestones on: i. Transfer of functions; ii.
Environmental Principles, governance and the new oversight body; iii. New legislation (development of
Agriculture and Fisheries Bills): NRW must respond effectively to developing issues and changes for advice and
guidance to staff, customers and stakeholders. To support our operations, policy and regulatory work it is essential that
NRW maintains and updates advice and guidance effectively in response to issues and changes following EU exit. This
will support effective customer engagement and enforcement and regulation of permits, licences, certificates and
exemptions and support our wider role and remit in the pursuit of SMNR and Well-being of Future Generations.

Topic — Being Ready for Change

Measure - Progress of NRW’s preparedness for any potential incidents or issues following EU Exit:

This measure specifically focusses on the incident response work we need to undertake as an organisation to plan and
prepare NRW for what may happen as a result of the UK leaving the EU and the end of the transition period, which will
occur on 31st December 2020. We are managing this through implementing the actions from Exercise Trident,
managing our Covid-19 Risk Register and the incidents risk on our Strategic Risk Register. For EU exit specifically, we
are ensuring our internal policies and procedures are in place to allow us to manage this as an incident if required,
including using our business continuity planning tools and processes. We are liaising with external partners through the
Local Resilience Fora.

Measure - Implement Covid-19 Renewal programme: We have structures and governance in place to manage the
Covid-19 response and recovery, including opportunities for green recovery and improved ways we might work within
NRW in the future. This is a new measure introduced from Q2 which will update how we are progressing this work.
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Measure: NRW’s contribution following EU Exit including milestones on: Transfer of functions;
Environmental Principles, governance and the new oversight body, and; New legislation
(development of Agriculture and Fisheries Bills)

Latest position (to end of December 2020):

Our milestone for this reporting period was to provide an update on NRW’s contribution following EU Exit

We have worked closely with Welsh Government (WG) to gain information on new duties to come to NRW and what
this means in terms of our preparations, additional resource and skills needs. These new duties will transition into
business as usual work to support our Corporate Plan over the medium and longer term. We continue to engage with
WG and Devolved Administrations on the new oversight body and from January 1st 2021 expect a significant number
of complaints to come to NRW in the interim, requiring resource and expertise to resolve.

What we are doing next

On the 24th December the EU-UK Trade and Cooperation Agreement was confirmed. We will review the details of this
agreement and the key areas of work and risks to be managed to help NRW prepare for the changes ahead. We
anticipate a significant increase in WG and UK Government consultations over the coming months and years.

Next period we will provide an update.

We currently expect we will be Green at year end.

Measure owner/s: Ruth Jenkins / Isobel Moore

Q1 to Q2 to Q3 Expected year end

Green Green Green Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Measure: Progress of NRW’s preparedness for any potential incidents or issues following EU

Exit

Latest position (to end of December 2020):

e Our internal Strategic and Tactical Incident Response Groups have continued to provide oversight and co-ordination,
and work through issues and risks we have encountered or identified.

e We have continued to maintain our additional incident response rotas to support attendance at multi-agency partner
meetings (Strategic and Tactical), and also commenced the daily shared situational awareness reporting from 28

December, as requested by Welsh Government.

e Whilst the imminent risks that would have been associated with a No Deal EU Exit scenario did not materialise, there
are risks that may still materialise with EU Exit and these are being tracked and managed.
e We are in Response mode, but our Recovery planning being worked on concurrently and is ongoing.

What we are doing next

e We will continue with the Response activities and structures until they can be stood down, continue with our planning
and response to medium and long term EU Exit risks and continue with our planning for Recovery.

e We currently expect we will be Green at year end, in that we will continue with our preparedness activities and do not
foresee major obstacles to our preparedness. However, as response is a dynamic activity depending on unfolding
circumstances, there is always the potential for our response performance to be stretched beyond our capacity.

Measure owner/s: Jeremy Parr / Lyndsey Rawlinson

Q1

to Q2

to Q3

Expected year end

Green

Green

Green

Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Latest position (to end of December 2020):

21-03-B07-Al

e Our milestone activity for this period was to explore and identify opportunities arising from Covid-19 impacts on

NRW.

e We have undertaken significant discovery work, including sessions with the staff engagement group, a customer

survey, horizons scanning exercise and lessons learned survey.

e We have identified a serious of draft high level recommendations and indicative deliverables required to support them.

What we are doing next

e We will now be working through the draft recommendations with the Renewal Programme Board and the programme
workstreams to identify what implication they will have on staff and customers
e Our year end milestone activity is to begin to implement recommendations. We are currently on track to meet this.

We currently expect we will be Green.

Measure owner/s: Martin Parkinson

Q1

to Q2 to Q3 Expected year end

Green Green Green

See here for key used for Red / Amber / Green status
(for all Business Plan dashboard measure reports)
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Key: Red / Amber / Green ratings

The detail of how the Red / Amber / Green (RAG) measure status is determined for each measure in our Business Plan
dashboard is shown below. We typically use a common RAG approach for each measure type (e.g. milestones or
numeric targets). We only depart from this common RAG approach where necessary, for the specific measure being
considered (e.g. using more specific RAG tolerances for numeric targets to be a fair reflection of performance, and to
ensure alignment with long-standing performance reporting approaches for these).

Each quarter we report both a current position, and a year end expected position. The reported year end expected
position is based on our measure leads’ expert knowledge around the activity area. This typically includes reflection
around action being undertaken, current or emerging issues and various categories of risk. As a result, during the year,
the reported year end position is clearly subject to significant uncertainty in many cases, with this also being dependent on
the nature of the individual measure being considered.

Some measures have no pre-set RAG categorisation in place. This is often the case for measures that are new/emerging
work areas, or where a pre-set RAG approach would not make sense. RAG ratings for these measures are therefore
based on a common-sense reflection approach in year — i.e. a fair reflection of the position at that time.

N.B. Reduced measure reporting set currently in place for Q3 —i.e. items below. Q4 report will reflect the full set.

Respond to the Climate Emergency

[ Page || Measure [ Type |IEIE | Amberis... | Greenis... |
5 Climate emergency Milestone || Activity reflected in Activity reflected in Activity reflected in
action across NRW milestone is not near milestone is near milestone is effectively
completion complete (e.g. complete
expected to be
completed a month
later than planned)
6 Actions undertaken Milestone || Activity reflected in Activity reflected in Activity reflected in
to restore Welsh milestone is not near milestone is near milestone is effectively
peatlands completion complete (e.g. complete
expected to be
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completed a month
later than planned)

Maintain flood risk
assets in high risk
systems at target

condition

Numeric

Figure / target not
achieved.

Within 30% of figure /
target

98% (with integer
rounding, i.e. >=97.5%
would be green)

Respond to the Nature Emergency

| Page |[ Measure [ Type [T Amber | Green

9 Number of UKWAS Numeric || No pre-set Red / No pre-set Red / No pre-set Red /
Corrective Action Amber / Green rating || Amber / Green rating Amber / Green rating
Requests and approach in place, approach in place, i.e. approach in place, i.e.
Observations open i.e. common-sense common-sense common-sense
and progress closing approach to Red approach to Amber approach to Green
them rating applies, rating applies, focused || rating applies, focused

focused on fair on fair reflection of on fair reflection of
reflection of position position position

10 Support for Welsh Milestone || Activity reflected in Activity reflected in Activity reflected in
Government on milestone is not near || milestone is near milestone is effectively
Green Infrastructure completion complete (e.g. complete
and advice on using expected to be
Area Statements completed a month

later than planned)

11 Number of Water Numeric || Figure / target not Within 30% of figure / Figure / target
Framework Directive achieved. target effectively achieved.
(WFD)
investigations
completed
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12

Progress of our work
to reduce pollution
from metal mines

Milestone

Activity reflected in
milestone is not near
completion

Activity reflected in
milestone is near
complete (e.g.
expected to be
completed a month
later than planned)

Activity reflected in
milestone is effectively
complete

Developing and using our evidence with partners to advocate for and deliver SMNR

| Page || Measure

Type

Amber

Green

14

Delivery of the
programme to
create a shared
vision for the natural
environment for
2050

Milestone

Activity reflected in
milestone is not near
completion

Activity reflected in
milestone is near
complete (e.g.
expected to be
completed a month
later than planned)

Activity reflected in
milestone is effectively
complete

Developing NRW into an excellent organisation that serves the communities of Wales

 Page |[ Measure [ _Type | N Amber l Green

16 Response to ‘High Numeric || Figure / target not Within 30% of figure / 95% (with integer
category’ incidents achieved. target rounding, i.e. >=94.5%
(within 4 hours) would be green)

17 Develop our Milestone || Activity reflected in Activity reflected in Activity reflected in
approach to milestone is not near || milestone is near milestone is effectively
engaging and completion complete (e.g. complete
working with expected to be
stakeholders completed a month

later than planned)

18 Number of employee Numeric || No pre-set Red / No pre-set Red / No pre-set Red /
near misses and lost trend Amber / Green rating || Amber / Green rating Amber / Green rating
time incidents approach in place, approach in place, i.e. approach in place, i.e.
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i.e. common-sense
approach to Red
rating applies,
focused on fair
reflection of position

common-sense
approach to Amber
rating applies, focused
on fair reflection of
position

common-sense
approach to Green
rating applies, focused
on fair reflection of
position

19

Review and define
all funding
mechanisms
available to NRW,
ensuring alignment

Milestone

Activity reflected in
milestone is not near
completion

Activity reflected in
milestone is near
complete (e.g.
expected to be
completed a month
later than planned)

Activity reflected in
milestone is effectively
complete

Responding to the Covid-19 pandemic and the UK Leaving the European Union, taking
opportunities for a green recovery

 Page |[ Measure [ _Type |G Amber l Green
21 NRW’s contribution Text No pre-set Red / No pre-set Red / Amber || No pre-set Red /
following EU Exit update Amber / Green rating || / Green rating approach || Amber / Green rating
approach in place, in place, i.e. common- approach in place, i.e.
i.e. common-sense sense approach to common-sense
approach to Red Amber rating applies, approach to Green
rating applies, focused on fair rating applies, focused
focused on fair reflection of position on fair reflection of
reflection of position position
22 Progress of NRW’s Text No pre-set Red / No pre-set Red / Amber || No pre-set Red /
preparedness for update Amber / Green rating || / Green rating approach || Amber / Green rating

any potential
incidents or issues
following EU Exit

approach in place,
i.e. common-sense
approach to Red
rating applies,
focused on fair
reflection of position

in place, i.e. common-
sense approach to
Amber rating applies,
focused on fair
reflection of position

approach in place, i.e.
common-sense
approach to Green
rating applies, focused
on fair reflection of
position
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23

Implement Covid-19
Renewal programme

Milestone

Activity reflected in
milestone is not near
completion

Activity reflected in
milestone is near
complete (e.g.
expected to be
completed a month
later than planned)

Activity reflected in
milestone is effectively
complete
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Cyfoeth
Naturiol
Cymru
Natural
Resources
Wales

Papur y Bwrdd

Teitl y Papur:

Newidiadau arfaethedig i'r Cynllun Statudol a Chyfreithiol
(SaLS)

Cyfeirnod y Papur:

21-03-B08

Papur wedi’i noddi gan:

Clare Pillman, Prif Weithredwr

Papur wedi’i gyflwyno
gan:

Colette Fletcher, Pennaeth Llywodraethu ac Ysgrifennydd
y Bwrdd

Diben y papur hwn

Ceisio cymeradwyaeth ar gyfer newidiadau arfaethedig i'r
Cynllun Statudol a Chyfreithiol (SaLS)

Argymhelliad

Cymeradwyo'r newidiadau arfaethedig i'r Cynllun Statudol
a Chyfreithiol (SaLS)

Mater

1. Mae'r papur hwn yn cyflwyno, i'w cymeradwyo, newidiadau arfaethedig i'r Cynllun
Statudol a Chyfreithiol (SaLS) gan y byrddau busnes, sy'n mynd i'r afael & bylchau yn'y
cwmpas a nodwyd yn ystod adolygiad blynyddol 2020-21.

Cefndir

2. Pan gyflwynwyd y Cynllun Statudol a Chyfreithiol (SaLS, y cynllun dirprwyo anariannol)
ym mis Medi 2019, gwnaethom ymrwymo i adolygiad blynyddol i sicrhau ei fod yn gywir

ac yn gyfredol.

3. Ym mis Medi 2020 gofynnwyd i bob un o'r byrddau busnes adolygu eu hadrannau o'r
SaLS ac yna trafodwyd eu hargymhellion gan y Pennaeth Llywodraethu ac
Ysgrifennydd y Bwrdd a'r Pennaeth Gwasanaethau Cyfreithiol. Unwaith y cytunwyd ar
unrhyw eglurhad neu addasiadau, anfonwyd yr argymhellion terfynol at y Prif Swyddog
Gweithredol i'w cymeradwyo. Mae ein gweithdrefnau'n nodi bod yn rhaid cyflwyno
unrhyw linellau neu adrannau newydd yn y SaLS, neu newidiadau i'r awdurdod
dirprwyedig sy'n effeithio ar y Prif Swyddog Gweithredol ei hun neu aelodau'r Tim
Gweithredol, i'r Bwrdd i'w cymeradwyo.

Tudalen 102
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4. Fel rhan o'r adolygiad blynyddol hwn mae strwythur a fformat y SaLS wedi'i
symleiddio'n sylweddol, ac yn lle 23 dogfen Word ar wahan sydd angen eu cyfieithu i'r
Gymraeg, mae gennym bellach un ddogfen Excel a fydd yn cael ei chyfieithu.

5. Mae'r papur hwn yn ceisio cymeradwyaeth y Bwrdd ar gyfer y llinellau a'r adrannau
newydd a gynigiwyd gan y byrddau busnes. Cymeradwywyd y cynigion gan y Pennaeth
Llywodraethu ac Ysgrifennydd y Bwrdd, Pennaeth y Gwasanaethau Cyfreithiol, a'r Prif
Weithredwr ym mis Chwefror 2021.

Asesiad

6. Yn ystod yr adolygiad blynyddol hwn cawsom dros 600 o argymhellion ar gyfer
newidiadau. Gallai'r mwyafrif helaeth gael eu cymeradwyo gan y Prif Weithredwr, ond
mae 54 o newidiadau arfaethedig sy'n gofyn am gymeradwyaeth y Bwrdd.

7. Mae pum deg tri yn ymwneud & chofnodion newydd ar y SaLS. Mae un (cyf 6.11) yn
cynnig newid i lefelau cymeradwyo ar gyfer cymeradwyo'r Adroddiad ar Sefyllfa
Adnoddau Naturiol drafft; yn flaenorol y Pennaeth Tystiolaeth fyddai’'n gwneud hyn, ond
cynigir y dylai'r Tim Gweithredol wneud o hyn ymlaen. Y Bwrdd sy'n parhau i fod yn
gyfrifol am lofnodi'r adroddiad terfynol.

8. Mae Atodiad 1 yn cyflwyno'r 53 cofnod newydd ac un newid o ran lefel dirprwyo i'r
Bwrdd i'w cymeradwyo.

Risgiau Allweddol

9. Mae SaLS yn rhan bwysig o'n fframwaith llywodraethu ac os na fyddwn yn ei gadw'n
gyfredol mae yna berygl na fydd yn addas at y diben mwyach. Byddai perygl hefyd pe
na bai gan staff eglurder ynghylich eu lefelau awdurdodi a dirprwyo.

Goblygiadau Ariannol

10. Nid oes unrhyw oblygiadau nac ystyriaethau ariannol ychwanegol.

Asesiad o'r Effaith ar Gydraddoldeb (EqlA)

11.Mae'r gofynion llywodraethu yn effeithio'n gyfartal ar bob aelod o staff. Ni ragwelir
unrhyw effeithiau andwyol ar gyfer unrhyw grwpiau neu nodweddion gwarchodedig
penodol.

Mynegai’r Atodiad

Atodiad 1 - NRW SaLS 2021 - i'w gymeradwyo gan y Bwrdd.

Tudalen 2 0 2



Status

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

Proposed

134]

Delegated Level
Sub-Category Function Applicable Board(s) Section of legislation Job Grade Job Description Link to MoM Function Comments Section of Legislation | 0,0 2o level Comments, Approved CEO
REF Category comment
Open Air recreation [ Approval of a communication strategy for providing or assisting provision of information and Grade 11 Head of Communications
121 Access | promotion publicity relating to the countryside NRMBB Countryside Act 1968 - Section 2 (2) (Exxb i) No NEW ENTRY
Conservation of Habitats and Species,
Regulations 2017 and Conservation
of Offshore Marine Habitats and Shistainable|Places HiUand
Species Regulations 2017 The Grade 9 & Sea Manager (Grade 9)
Biodiversity [Habitats Regulation |Issue the advice provided on Habitats Regulations assessment of strategic marine plans to Conservation of Habitats and Species
315 (exc SSSI's) (HRA) | Welsh or the Crown Estate including industry plans NRMBB 2017 No NEW ENTRY
Conservation of Habitats and Species e o e
Regulations 2017 and Conservation responsibility lies for
of Offshore Marine Habitats and Grade 5 CemTE e B ar
Species Regulations 2017 project, having taken
Biodiversity [Habitats Regulation | Approve the Habitats Regulations Assessment (HRA) of a plan or project (other than an SSSI Regulations 63(5) and 65(2) and advice (Grade 5)
316 (exc SsSI's) (HRA) | consent) in accordance with statutory nature conservation advice NRMBB 105(2) or Rea 28 of the CoOMHSR No NEW ENTRY
Head of Natural Resource
Decision to notify Welsh Ministers or Secretary of State of intention to authorise a plan or Management (Grade 11)
Biodiversity |Habitats Regulation | project on grounds of no altemative solutions and imperative reasons of over-riding public Conservation of Habitats and Species Grade 11 and Head of Operations
3.20 (exc SSSI's) (HRA) |interest NRMBB Requlations 2017 Reaulation 64(5) (Grade 111 o NEW ENTRY
Conservation of Habitats and Species, Team Leader (Grade 7),
Regulations 2017 and Conservation SR o e G
of Offshore Marine Habitats and Grade 7 responsibility lies for
Biodiversity [Habitats Regulation | Approval of Habitats (HRA) of an land use plan in Species Regulations 2017 Regulation e (78 e S
3.21 (exc SsSI's) RA) |accordance with statutory nature conservation advice NRMBB 105(4) olan concemed No NEW ENTRY.
Conservation of Habitats and Species Relevant "Head" (Grade
Regulations 2017 and Conservation 2) =g (o WHE G
of Offshore Marine Habitats and Claceh jesbopsioliofliesiion
Biodiversity | Habitats Regulation | Approval of Habitats (HRA) of an land use plan otherwise Species Regulations 2017 Regulation epErovinglthelplanlon
322 (exc SSSI's) (HRA) _|than in accordance with statutory nature conservation advice (i.. an escalated decision) NRMBB 105(4) cadioniatyialiRescuies g NEW ENTRY
Relevant “Head” (Grade
11) according to where the
Grade 11 responsibility lies for
approving the plan or
Conservation of Habitats and Species TN Er Tl e
Regulations 2017 and Conservation
of Offshore Marine Habitats and
Biodiversity [Habitats Regulation | Approval to notify Welsh Ministers or Secretary of State of intention to give effect to a land use Species Regulations 2017 Regulation
3.23 (exc SSSI's) (HRA) | plan on arounds of no altemative solutions and imperative reasons of over-ridina public interest | NRMBB 107(5) No NEW ENTRY
Head of Natural Resources
Conservation of Habitats and Species Manasement(Gradelit)
Biodiversity | Habitats Regulation | Decision to notify Welsh Ministers or Secretary of State of intention to give effect to a land use Regulations 2017 Regulation 1070 G il and Head of Operations
3.24 (exc SSST's) (HRA) | plan on arounds of no altemative solutions and imperative reasons of over-riding public interest | NRMBB (5) (Grade 111 o NEW ENTRY
‘Conservation of Habitats and Species.
Regulations 2017 - Regulation 55 of
Biodiversity | Habitats Regulation the Conservation of Offshore Marine (R @IS
3.53 (exc SSST's) (HRA) | Authority to write off HRA's REGBB Habitats and Species i No NEW ENTRY
Evidence, Various European Directives
information, transposed into UK and Welsh .
Governance Prepare and publish a State of Natural Resources Report (SONaRR). Legislation, Environment (Wales) Act a.) Executive Team
and Asset a.) Approval of the draft report one year in advance 2016, Part 1 Section 8(1) £.) NRW Board
6.1 State of Reportina_|b.) Approval of the final SoNaRR report EVIBB. (Wales) Act 2016 No
Fisheries (exc]
Cockle Paragraph 3 Schedule 25 Salmon and Grede 11 Executive Director EPP and
7.20 Fisheries) |Rod Licences Approval to advertise proposed duties NRMBE Freshwater Fisheries Act 1975 - peadiofiCeoat No NEW ENTRY
Fisheries (ex| §
Cockle Approval to apply to the Welsh Ministers for their approval of the proposed duties where Paragraph 4 Schedule 25 Salmon and Grade 11 Executive Director, EPP and
7.21 Fisheries) |Rod Licences objections are made. NRMBB Freshwater Fisheries Act 1975 - jueadlofeoal No | NEw ENTRY
Fisheries (exc]
Cockle Approval to abolish or alter fish passes where approval recommended by the Fish Passage 510(2) of the Salmon and Freshwater Grade 7 Environment Team Leader
7.29 Fisheries) |Bvelaws Approval National Fish Pass Panel. NRMBB Fisheries Act 1975 (Gradel) NEW ENTRY
Fisheries (exc]
Cockle Approval to issue notice requiring a dam to be repaired or reconstructed it so as to restore a 512(2) of the Salmon and Freshwater. Grade 7 Environment Team Leader
7.30 Fisheries) |Byelaws fish pass NRMBB Fisheries Act 1975 (Gradel7) No NEW ENTRY
Marine Programme
Plannning and Delivery
to include Marine
Marine (inc Grade 9 ge"::,“';(s%an;;eh Grade |See Projects and Buying
Cockle | Marine Conservation Part 5, section 123 124, MCZs, 5, or Sustainable Places - | Goods, Works and Services
169 Fisheries) |Zones (MCZs) Approval of formal advice to WG on the creation of network of conservation_sites and reporting | NRMBB implie Land £ Son Mananer | sections NEW ENTRY
Marine Programme Board
Part 5, sections 125, 126, 127, (linditeieloperations
Marine Conservation Zones duties on Marine Service Manage,
Marine (inc public bodies in relation to decisions, Grade 9 grade 9, or Sustainable | See Projects and Buying
Cockle | Marine Conservation and advice and guidance by Places - Land & Sea | Goods, Works and Services
16.10 Fisheries) | Zones (MCZs) Overall auidance on the to obiectives and activity impacts on MCZs | NRMBB odi Mananer_Grade @) | sections NEW ENTRY
Marine Programme:
Marine (inc Part 5, sections 125, 126, 127, Plannning and Delivery |See Projects and Buying
Cockle | Marine Conservation Marine Conservation Zones duties Grade 9 Group (to include Marine |Goods, Works and Services
16.11 Fisheries) |Zones (MCZs) Sian off MCZ conservation advice packages NRMBB quidance by consenation bodies, Services Manager. Grade |sections NEW ENTRY
Part 5, sections 125, 126, 127,
Marine Conservation Zones duties on
Marine (inc public bodies in relation to decisions, Grade 7 or 8 Grade 7 or 8 Marine team | seq projects and Buying
Cockle | Marine Conservation and advice and guidance by leacer Goods, Works and Services
16.12 Fisheries) |Zones (MCZs) Individual site advice on activities affecting MCZs and public body decisions NRMBB bodies sections NEW ENTRY
Regulatory Senior Permitting Officer
18.19 activities |Powers of entry | Issue Notices REGBB CRC Order 2013 Article 69 €20 de 6 NEW ENTRY
Head of Place (Grade 11)
Regulatory Grade 11 and Head of Legal
18.20 activities | Powers of entrv | Issue or modify Civil Penalty Notices REGBB CRC Order 203 Article 70 & 72 Services (Grade 11)__|No NEW ENTRY
‘Approval for all Warrant
Card will be in-line with
Regulatory Power to enter on to land and take steps to enforce felling licence conditions (as applied in other legislation and
1821 activities |Powers of entry | Section 17¢) REGBB Section 24 (3) The Forestry Act 1967 sianed off by HOP/LT, | nEw entRY
Approval for all Warrant
Card will be in-line with
Regulatory Power to enter land and survey to assess suitability for afforestation or to inspect timber or for i e T
18.22 activities | Powers of entry __|any other purpose in connection with the Forestry Act 1967 REGBB Section 48 (1) The Forestry Act 1967 sianed off by HOP/IT, NEW ENTRY
Approval for all Warrant
Card will be in-line with
Regulatory Powers in certain circumstances to enter premises to examine, photograph or mark any part of Article 30 The Plant Health (Forestry) ther|egiaiatlonlend
18.23 activities | Powers of entry | the premises or obiects on the premises; to take samples and to inspect or copy records. REGBB Order 2005 sianed off hv HOP/LT NEW ENTRY.
Approval for all Warrant
Card will be in-line with
Regulatory Powers in certain circumstances to enter premises and to take steps to destroy any pest or Atticle 32 The Plant Health (Forestry) other legislation and
18.24 activities | Powers of entry | treat any relevant material to prevent spread of pests REGBB Order 2005 sioned off hv HOP/L'T NEW ENTRY.
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Proposed

426

544

564

569)

Delegated Level
Sub-Category Function Applicable Board(s) Section of legislation Job Grade Job Description Link to MoM Function Comments Section of Legislation | 0,0 2o level Comments, Approved CEO
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Approval for all Warrant
Card will be in-line with
Regulatory Powers in certain circumstances to enter premises and take steps to ensure compliance with a Atticle 36 The Plant Health (Forestry) it (e e
18.25 activities | Powers of entry | Notice served under this order. REGBB Order 2005 sianed off hv HOP/IT, NEW ENTRY
Regulations 23 The Environmental Ramrerellior il oo
Impact Assessment (Forestry) Card will be in-line with
Regulatory Power of entry by any person on land where it is suspected that work in relation to a relevant (England and Wales) Regulations Stherlegialatlonland
18.26 activities | Powers of entrv | proiect is being carried out without consent or in breach of conditions REGBB 1999 sianed off hv HOP/L'T NEW ENTRY.
Senior Specialist Advisor
Grade 8 (Grade 8)
Regulatory
18.44 activities | Reservoir reaulation or removal of a larae raised reservoir on the reaister (RA1975). REGBB Reservoir Act 1975 Sections. 2 No NEW ENTRY
Regulations 21, 24(4) Environmental -
Regulatory Determination of a notification for transfer or surrender of a standalone water discharge activity Permitting (England and Wales) Gain s Permitting Officer 1 (Grade
18.82 activities | Water Quality o activity permit REGBB 016 P NEW ENTRY
Schedule 2 Environmental Permitting
Regulatory Registration or renewal of registration of an exempt facility, excluding a Waste electrical and (England and Wales) Regulations Emrn G Customer Management
18.84 activities | Waste electronic equipment (WEEE) operation REGBB jleamlieaceg(Cdclo/i N | NEw ENTRY
Regulation 51 Environmental
Regulatory Permitting England and Wales) Permitting Team Leader or
18.143 activities | Waste Determi of claim. REGBB 16 biaceiieamiteace il N NEW ENTRY
Greenhouse Gas Emissions Trading
Scheme Regulations 2005 Schedule 6
Regulatory | Greenhouse Gas (2), (3), (5),(6) & (8), Schedule 6A Senior Permitting Officer
18.163 activities | emissions permits _| Determine / adiust allocations of allowances REGBB (). (7)& (9) No NEW ENTRY
‘Greenhouse Gas Emissions Trading
Regulatory | Greenhouse Gas Scheme Regulations 2005 Regulation =aciOperst onslan s
18.164 activities | emissions permits | Issue, or withdrawal of civil penalty notices REGBB 50 ofileaalleeivice N No) NEW ENTRY
Greenhouse Gas Emissions Trading
Regulatory | Greenhouse Gas Scheme Regulations 2005 Schedule Senior Permitting Officer
18.165 activities | emissions permits | Notify changes to exclude REGBB 6A (3) NEW ENTRY
Greenhouse Gas Emissions Trading
Regulatory | Greenhouse Gas Scheme Regulations 2005 Regulation
18.166 activities | emissions permits _| Assess aviation emissions REGBB 28 NEW ENTRY
Greenhouse Gas Emissions Trading
Regulatory | Greenhouse Gas Scheme Regulations 2005 Regulation
18.167 activities | emissions permits _|Issue and vary aviation emissions plan REGBB 34,36 & 37 NEW ENTRY
Greenhouse Gas Emissions Trading
Scheme Regulations 2005 Regulation
Regulatory | Greenhouse Gas 38, Schedule 7 (3) & (4), Schedule 8 Sl G I @iy
18.168 activities | emissions permits _|Issue and vary aviation na plan REGBB ()& (4) No NEW ENTRY
‘Greenhouse Gas Emissions Trading
Regulatory |Greenhouse Gas Scheme Regulations 2005 Regulation Head of Operations and
18.169 activities | emissions permits | Detain and sell aircraft REGBB 39 and Schedule 9 eadloflegaliserviosoll N NEW ENTRY
Greenhouse Gas Emissions Trading
Regulatory | Greenhouse Gas Scheme Regulations 2005 Schedule 7 Senior Permitting Officer
18.170 activities | emissions permits | Submit data to SoS and Commission REGBB (7), Schedule 8 (7) NEW ENTRY
‘Greenhouse Gas Emissions Trading
Regulatory Scheme Regulations 2005 Schedule 7 Senior Permitting Officer
18.171 activities | emissions permits _| Recover allowances REGBB (10) NEW ENTRY
ive notice to the local authonty specifying the emission limit values o the conditions 1t Regulation 58(2) Environmental
Regulatory considers appropriate for preventing or reducing emissions into water from the installation o Permitting (England and Wales) Grade 7 EEmcEing T amifeacey
18.189 activities | Industry Requlation | mobile plant. REGBB (Gradelz) No NEW ENTRY
Regulations 26, 28, 29, 3 )
Regulatory Environmental Permitting (England Grade 9 Permitting Service
18.190 activities | Industry Regulation |Preparation, revision and revocation of standard rules REGBB and Wales) 2016 Manager (Grade ) |no NEW ENTRY
Regulations 13, 14, 15, 17, 18, 20, Industry Regulation
1, 24, 25, 27 and Schedule 5, Part 1 Grade 7 Permitting Team leader
Regulatory Determination of an application of grant, transfer vary or surender a permit or decision to make Environmental Permitting (England (Grade 7)
18.191 activities | Industry Regulation |a requlator-initiated variation or or permit. REGBB and Wales) NEW ENTRY
Schedule 5, Part 1, Paragraph 4
Regulatory Environmental Permitting (England Grade 5 Permitting Officer (Grade
18.192 activities | Industry Reaulation | Notice requirina further concenina application REGBB and Wales) 2016 5) NEW ENTRY
Schedule 5, Part 1, Paragraph 4 Tndustry Regulation
Regulatory Environmental Permitting (England Grade 7 Permitting Team leader
18.193 activities | Industry Reaulation | Notice of deemed withdrawal of application REGBB and Wales) 2016 (Grade 7\ NEW ENTRY
Regulatory’ Operations Manager and
18216 i Decision to prosecute for fishing without a licence REGBB Crcel Awver Gr No NEW ENTRY
Reguiatory Section T09A(1), 105A(2)(3); " e Ol
18.217 activities | Waste Restriction Notice REGBB 109A(2)(b) Environment Act 1995 (as Grade 9 Lawver Grade o o NEW ENTRY
Regulatory 109B(b) Environment Act 1995 (as Operations Manager &
18.218 activities | Waste Variation Notice REGBB amended) Craceld L awver Grade 9 No NEW ENTRY
Regulatory 109B(a) ACt 1995 (as Operations Manager &
18.219 activities | Waste Cancellation Notice REGBB amended Gl | Awver Grade 9 No NEW ENTRY
Regulatory 109D(1) Environment Act 1995 (as Operations|Manager®
18.220 activities | Waste Restriction Order REGBB amended) Sipdeld Lawver Grade 9 No NEW ENTRY
Regulatory 109F(1) At 1995 (a5 Operations Manager &
18221 activities | Waste Extension of a Restriction Order REGBB amended) Gradeld | awver Grade 9 No NEW ENTRY
Regulatory 109G(1) Environment Act 1995 (as Operations Manager &
18.222 ctivities | Waste Variation Order REGBB amended Gl No NEW ENTRY
Regulatory T09G(1) Environment Act 1985 (as Bt aoeean)
18.223 activities | Waste Discharge Order REGBB e Grade 9 | awver Grade o No NEW ENTRY.
Regulatory Regulation 53 Hazardous Waste Place Team Leader (Grade
18.224 activities | Waste Notice Requiring Hazardous Waste Quarterly Returns REGBB (Wales) Requlations 2005 Gradelo) &) ar Hazardous Waste | No NEW ENTRY
Regulatory Regulation 55 Hazardous Waste Place Tearn Leader (Grade
18.225 ies | Waste Notice Requiring REGBB (Wales) 2005 Cadelo 6) or Hazardous Waste |No NEW ENTRY
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Adroddiad Blynyddol Cydraddoldeb Amrywiaeth a
Chynhwysiant (EDI)

21-03-B09

Prys Davies, Cyfarwyddwr Gweithredol, Strategaeth a
Datblygiad Corfforaethol

Steve Burton, Pennaeth Rheoli Pobl a Rachael Holbrook,
Cynghorydd Arbenigol Arweiniol, EDI

Penderfyniad

Gofynnir i'r Bwrdd nodi cynnydd Adroddiad Blynyddol EDI
2020-21 a wnaed trwy gydol 2020

I'w Benderfynu

Gofynnir i'r Bwrdd gymeradwyo Adroddiad Blynyddol EDI
2020-21 i'w gyhoeddi

1. Y bwriad yw cyhoeddi Adroddiad Blynyddol EDI 2020-21 er mwyn i'r cyhoedd allu
cyfeirio ato ar ein gwefan. Mae'r adroddiad yn amlinellu'r cyflawniadau, yr heriau a'r
ystadegau o ran Cydraddoldeb, Amrywiaeth a Chynhwysiant (EDI).

2. Diweddaru'r Bwrdd mewn perthynas ag adroddiadau allanol ar gyfer y Bwich Cyflog

rhwng y Rhywiau.

3. Rhoi diweddariad i'r Bwrdd ar lansiad yr Amcanion Cydraddoldeb Strategol a
Phrosiect Ymgynghori EDI 2021.
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Cefndir

4.

Mae'r adroddiad yn tynnu sylw at waith a wnaed ledled y sefydliad dros y flwyddyn
ariannol ddiwethaf mewn perthynas & Chydraddoldeb, Amrywiaeth a Chynhwysiant.

Gwybodaeth bellach:

e Ein Hamcanion Cydraddoldeb Strategol ar gyfer 2020-2024 (Atodiad 2) a
ddrafftiwyd wrth weithio mewn partneriaeth & Phartneriaeth Cydraddoldeb Cyrff
Cyhoeddus Cymru a lansiwyd gan Jane Hutt AS ar 1 Mawrth 2021.
Gwnaethpwyd hyn trwy fideo wedi'i recordio ymlaen llaw a rannwyd ar draws y
cyfryngau cymdeithasol a’n mewnrwyd. Gweler isod:

:Cyfoeth Naturiol Cymru / Natural Resources Wales - Home | Facebook
Cyfoeth Naturiol Cymru / Natural Resources Wales - Home | Facebook (Cymraeg)

Cyfoeth Naturiol Cymru | Natural Resources Wales (@NatResWales) / Twitter
Cyfoeth Naturiol Cymru | Natural Resources Wales (@NatResWales) / Twitter
(Cymraeg)

Asesiad a Chrynodeb

Cynllun gweithredu 2020-2021

6.

Er mwyn cefnogi ein Hamcanion Cydraddoldeb Strategol a rennir, datblygwyd y
Cynllun Gweithredu Cydraddoldeb i ymgorffori cydraddoldeb, amrywiaeth a
chynhwysiant. O ystyried y cyfyngiadau gyda Covid-19 a lansiad Prosiect
Ymgynghoriaeth EDI, rydym am gymryd y cam nesaf a datblygu'r Cynllun
Gweithredu Cydraddoldeb trwy ymgysylltu &'n staff, ein cwsmeriaid a'n cymunedau.
Felly, mae'r cynllun gweithredu gwreiddiol wedi'i integreiddio i Gynllun Gweithredu
2021-2024 ac rydym yn canolbwyntio ein hadnoddau ar Brosiect Ymgynghoriaeth
EDI 2021. Bydd y Cynllun Gweithredu y cael ei gyhoeddi ym mis Medi 2021 ac yn
helpu i gyflawni'r amcanion yn ein Hamcanion Cydraddoldeb Strategol ar gyfer
2020-2024 ac amcanion y bobl yr ymgynghorwyd & hwy.

Prosiect Ymgynghori EDI 2021

7.

Bydd canlyniad y prosiect yn ein helpu i ddeall ac ymgysylltu &'n cymunedau mwy
amrywiol, gyda'r dyheadau canlynol:

e Denu cynrychiolydd gweithlu o'r cymunedau amrywiol yr ydym yn eu
gwasanaethu yma yng Nghymru.

e Cyfleu ein gweledigaeth, egwyddorion a chynllun gweithredu EDI mewn ffordd
ystyrlon.

e Datblygu cynllun strategol ar gyfer Ebrill 2021 i Fawrth 2024 sy'n ymgorffori
ffyrdd amrywiol a chynhwysol o weithio.

e Strategaeth ymgysylltu i gefnogi'r cynllun gweithredu 3 blynedd.

e Creu sefydliad sy'n reddfol gynhwysol ac amrywiol ei natur.

Tudalen2 o0 4
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e Rhaid i'r cynllun ymgysylltu a gweithredu sicrhau bod elfennau mewnol ac
allanol yn cael eu ‘datblygu’ yn gydlynol i gefnogi darparu mewn swydd,
cwsmeriaid, cynrychiolaeth fewnol o’r gymuned a sylfaen cwsmeriaid.

8. Bydd y prosiect hwn wedi'i gwblhau erbyn diwedd Mehefin 2021 a bydd yn helpu i
nodi amcanion a chynllun gweithredu i wella ein gweithgareddau EDI yn sylweddol
yn fewnol ac yn allanol.

9. Mae gennym is-fwrdd EDI ac fe wnaethom ymgynghori & Fforwm EDI ym mis
Chwefror 2021. Rydym wedi creu bwrdd prosiect ac wedi cytuno ar strwythur
llywodraethu. Rhan o'r prosiect fydd ymgynghori a staff ac aelodau'r cyhoedd trwy
grwpiau ffocws ac arolygon.

Bwlch Cyflog rhwng y Rhywiau Mawrth 2020

10.Roedd ein dadansoddiad ynghylch y Bwich Cyflog rhwng y Rhywiau’'n nodi fod ein
prif figur yn 2.5% ar 31 Mawrth 2020. Mae'r ffigur hwn i lawr o’r 5.3% a adroddwyd
yn 2019. Mae dadansoddiad yn dangos bod 62% o ddynion mewn rolau o uwch
radd 6 i radd 11 o gymharu & 38% o ferched. Mae menywod yn ennill 44c am bob
£1 y mae dynion yn ei ennill wrth gymharu canolrif cyflog yr awr. Wrth gymharu
cyflogau cymedrig yr awr, mae cyflog cymedrig fesul awr menywod 2.5% yn is na
dynion. Bu gwelliant ers 2018 fodd bynnag wrth i ni ddatblygu Prosiect Ymgynghori
EDI, a bydd gwaith pellach yn cael ei wneud i ddeall a gwella'r bwich. Byddwn yn
parhau i fonitro ein cynnydd yn rheolaidd gyda'n hadolygiad o raddfeydd cyflog.

Argymhelliad

11.Cymeradwyo Adroddiad Blynyddol EDI a’r dadansoddiad o’r Bwich Cyflog rhwng y
Rhywiau i'w gyhoeddi.

12.Cefnogi Prosiect Ymgynghori EDI 2021. Bydd hwn yn cynhyrchu adroddiad gydag
argymhellion i helpu i greu gweledigaeth CNC ar gyfer EDI. Nod yr argymhellion yw
nodi ffyrdd o ymgysylitu &'r cymunedau amrywiol a gwreiddio EDI yng nghalon y
sefydliad. Y canlyniad fydd gweithio mewn ffordd gynhwysol i bawb a denu gweithlu
mwy amrywiol ar gyfer y dyfodol. Bydd y prosiect hefyd yn drafftio cynllun
gweithredu ar gyfer y tair blynedd nesaf i gyflawni ein Hamcanion Cydraddoldeb
Strategol.

Risgiau Allweddol

13. Trwy beidio & diweddaru ET a'r Bwrdd, rydym mewn perygl o wanhau prosesau
llywodraethu ym maes cydraddoldeb, amrywiaeth a chynhwysiant.

14.Mae'r gwaith hwn yn helpu i liniaru'r risg o ddiffyg cydymffurfio & deddfwriaeth
allweddol. Bydd Prosiect Ymgynghori EDI 2021 yn arwain at adroddiad gydag
argymhellion ar gyfer ffordd ymlaen i ni fel sefydliad. Byddwn yn cynhyrchu cynllun
gweithredu gyda mesurau i gyflawni ein Hamcanion Cydraddoldeb Strategol 2020-
2024, gan sicrhau ein bod yn cydymffurfio &'n Dyletswyddau Cydraddoldeb yn 'y
Sector Cyhoeddus. Mae'r comisiwn Cydraddoldeb a Hawliau Dynol (EHRC) yn
rheoleiddio ein cydymffurfiad.
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15.Mae risg y gall yr EHRC gymryd sawl dull gwahanol, yn dibynnu ar yr amgylchiadau
penodol y maent yn ceisio eu newid. Mae hyn yn amrywio o ganllawiau a chymorth i
ymchwiliadau ac achosion llys.

16. Rydym wedi lliniaru'r risgiau o ran diogelu data a materion GDPR trwy ddilyn yr holl
ofynion a gweithdrefnau diogelu data sy'n ofynnol trwy'r prosesau caffael i
ddefnyddio darparwr allanol.

Y Camau Nesaf

17.Unwaith y bydd yr Adroddiad Blynyddol ar gyfer 2020-21 wedi'i gyhoeddi, bydd
ymwybyddiaeth yn cael ei rhaeadru ar ein cyfrifon cyfryngau cymdeithasol ac yn
fewnol trwy ein mewnrwyd. Bydd yr adroddiad ar gael mewn fformat hygyrch ac yn

cael ei gyhoeddi ar ein gwefan a'n mewnrwyd.

Goblygiadau Ariannol
18.Mae'r costau mewn perthynas ag EDI yn gostau busnes parhaus fel arfer.

19. Mae gan Brosiect Ymgynghori EDI 2021* gyllideb gymeradwy o £32,500 ar gyfer
Cam 1 a £35,000 ar gyfer Cam 2.

Asesiad o'r Effaith ar Gydraddoldeb (EqlA)

20.Cynhaliwyd yr Asesiad o’r Effaith ar Gydraddoldeb ar y Polisi Cydraddoldeb sydd ar
waith fel rhan o ddatblygiad y polisi.

21.Cynhaliwyd yr Asesiad o'’r Effaith ar Gydraddoldeb ar yr Amcanion Cydraddoldeb
Strategol gan Bartneriaeth Cydraddoldeb Cyrff Cyhoeddus Cymru yn ystod eu
datblygiad. Roedd ei ganfyddiadau, gyda chytundeb y Bwrdd yn 2020, yn sail i
Brosiect Ymgynghori EDI 2021.

Mynegai’r Atodiad

Atodiad 1 Adroddiad EDI

Atodiad 2 Amcanion Cydraddoldeb Strategol: Corff Cyhoeddus (Mae'r ddogfen hon i'w
chyfuno a fersiwn derfynol yr adroddiad EDI cyn ei chyhoeddi)

* Mae'r trosolwg o Brosiect Ymgynghori EDI 2021 ar gael ar gais gan Ysgrifenyddiaeth y
Bwrdd.
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Equality, Diversity and Inclusion
Annual Report 2020 — 2021

This report is available in both English and Welsh on our website at

Equality, Diversity and Inclusion Annual Report 2020 to 2021

If you require a hard copy of the report or a copy in a different format for example large
print, audio version please contact:

Email address: Equalities@naturalresourceswales.co.uk



mailto:Equalities@naturalresourceswales.co.uk
https://naturalresources.wales/about-us/equality-and-diversity/?lang=en
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Content

Executive Summary

Welcome to the summary of our Equality, Diversity and Inclusion Annual Report for 2020

to 2021. This report focuses on how we have implemented out policies and developed our
Strategic Equality Objectives for 2020 — 2024 by working collaboratively with eleven other
public organisations in the spirit of the Well-being of Future Generations (Wales) Act 2015.

This report sets out the work that we have done over the last financial year in relation to
Equality, Diversity and Inclusion.

Some of the highlights over the year have been:

e Publishing and launching our Strategic Equality Objectives for 2020 - 2024
Our partnership with The Wales Public Body Equality Partnership

Equality and Diversity Project 2021

Ensuring our website and intranet is accessible

Becoming members of the national Employers for Carers Network

The development of our new Neurodiversity Network

Celebrating and raising awareness of diverse days throughout the year
Taking part in the Pride online event

Renewing our Disability Confident assurance

As an organisation we work across the whole of Wales, working with other organisations,
members of the public, communities and partners daily. We want to ensure everyone has
a say in the work we do, valuing their contribution and ensuring that their opinions are
reflected in the decisions we make.

We have an Equality, Diversity and Inclusion (EDI) Forum with staff representatives from
across the organisation. The Forum is Chaired by the Executive Director of our Corporate
Services Directorate. The Forum includes one of our Board Members and Executive Team
EDI Champion and Trade Union representatives.

We have seven staff Networks in place who meet regularly, providing support to staff and
proactive in promoting their Network. Covid-19 has been testing for the majority and our
Networks have provided essential support to their members, ensuring that there is
someone to talk and support through difficult times.

Over the next year, to ensure that we are working with a more diverse audience, we will be
developing our work in this area with our Equality Diversity Inclusion Consultancy Project
2021. As part of the project we will underpin The Strategic Equality Objectives and create
an action plan for 2021 — 2024. See Annex 1 of this report for our shared Strategic
Equality Objectives. The EDI Consultation Projects purpose will be to engage with our staff
our stakeholders, and customers ensuring we get to the heart of every community in
Wales helping people understand who we are, what we do and how they can contribute to
our work.
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Background

The Equality Act 2010 places a duty on public bodies to consider the effect our work,

policies and services we deliver including can have on others, this includes in our own

workplace. In summary public bodies must, in the exercise of their functions, have due

regard to the need to:

e Eliminate unlawful discrimination, harassment and victimisation and other conduct
prohibited by the Act.

e Advance equality of opportunity between people who share a protected characteristic
and those who do not.

e Foster good relations between people who share a protected characteristic and those
who do not.

The Equality Act 2010 makes it unlawful to discriminate against people with a “protected
characteristic”. The protected characteristics are:

e Age

e Disability

e Gender Reassignment

e Marriage and Civil Partnership
e Pregnancy and Maternity

e Race

e Religion or belief

e Sex

e Sexual Orientation

We are also subject to the Public Sector Equality Duties Wales as set out in the Equality
Act 2010 (Statutory Duties) (Wales) Regulations 2011, noting that listed bodies will
undertake:

Annual Monitoring Reports

Strategic Equality Plans

Setting Objectives

Collect and Analyse Equality Information
Service Users Equality Information
Workforce Equality Information and Workforce Pay Differences
Consultation and Engagement
Assessing Impact

Staff Training

e Procurement

e Accessibility

There are no duties to promote and use the Welsh language included within the Equality
Act, instead these duties are set in the Welsh Language (Wales) Measure 2011. Our
Welsh Language Standards require that the language is considered in all our decision-
making processes and is included as a consideration in our Equality Impact Assessment
ensuring that both languages are treated equally.
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Strategic Equality Objectives 2020 — 2024

Our new high-level strategic objectives were developed working in collaboration with
eleven other public organisations as part of The Wales Public Bodies Equality Partnership.
We worked together to develop high level shared equality objectives in line with
recommendations from the Equality and Human Rights Commissioner and Welsh
Government.

Working in partnership to develop our Strategic Equality Objectives for 2020 — 2024, is in
the spirit of the five ways of working outlined in the Well-being of Future Generations
(Wales) Act 2015. The eight shared strategic aims will help address inequalities across
Wales identified by the Equality and Human Rights Commission report “Is Wales Fairer
20187”

The objectives were approved by NRW Board in September 2020 and were published on
our website in line with our Public Sector Equality Duties. Due to Covid-19 the planned
public launch of the objectives was cancelled. The objectives were launched by Deputy
Minister, Jane Hutt MS, on 1%t March 2021 in an online event. We supported this launch by
delivering an aligned promotion on our social media accounts including a week of articles
across our intranet, this launch also linked to events for staff and our communities to
engage with NRW on the EDI Consultation Project 2021.

Public Sector Wales Equality Partnership

Along with developing our high-level Strategic Equality Objectives with the eleven other
organisations, there are plans to work more collaboratively on other projects in the future,
sharing good practice, ideas and ways of working to further embed EDI into our working
practices. The Task and Finish Groups which the partnership have agreed to working on
for 2021 — 2022 are:

e HR - Diversity and Gender Pay Gap

e Procurement

e Data Group

e Insight

Strategic Equality Action Plan 2020 - 2024

The Board wish to significantly further our work in EDI having recently launched our
values, as an organisation; we want to move beyond the generally accepted approach to
equality diversity and inclusion. See Annex 2 of this report for our Values. We recognise
that a true diverse organisation will be more innovative, productive, and successful for
employees and for the people of Wales. This work will support our other aims e.g. our
Sustainable Management of Natural Resources aims and objectives, by communicating
openly in various formats with all members of the public in the future.

Working across the whole of Wales, we consult with the public regularly, but we wish to
engage with a wider and more diverse audience and want to find ways to actively engage
with under-represented groups, by inviting them to have their say in our work.
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EDI Consultation Project 2021

To help us to achieve our aims and find better ways of engaging with a diverse audience
who represent the make-up of Wales, over the next six months we will be embarking on
our EDI Consultation Project 2021 with support from an external provider. The project will
help in developing an action plan to embed and drive equality, diversity and inclusion into
the heart of the organisation, inclusivity becoming our normal way of working. The
outcomes will help us understand and engage with our more diverse communities, with the
aspiration to attract a workforce representative of the diverse communities we serve here
in Wales.

The objectives of the project are to:

e articulate our EDI vision, principles and action plan in a meaningful way.

e Develop a strategic plan for April 2021 to March 2024 that embeds diverse and
inclusive ways of working.

e Develop an engagement strategy to support the 3-year action plan

e Create an organisation that is instinctively inclusive and diverse in nature.

e Develop an engagement and action plan must ensure that both internal and
external are ‘developed’ coherently together to support in-service delivery,
customer, internal representation of community and customer base.

This project will be completed with objectives and action plan end of June 2021 and will
help identify objectives and an action plan to significantly enhance our EDI activities
internally and externally

Equalities Action Plan 2020 — 2022

The Equalities Action Plan was developed to support our Strategic Equality Objectives to
help embed equality, diversity and inclusion into more of our work and our commitment to
equality. Given the restrictions with Covid-19 and the launch of the EDI Consultation
Project, we want to go the next step and develop the equality action plan with the
engagement of our staff, customers and our communities. Therefore, the original action
plan has been integrated into the 2021-2022 action plan and we are focusing our
resources on the EDI Consultation Project 2021. The action plan will be published in
September 2021 and help attain the objectives in our Strategic Equality Objectives for
2020 — 2024 and those of people we consulted.

Policies

Each of our policies are reviewed on a regular basis, this also forms part of our work in
submitting our Workplace Equality Index with Stonewall to ensure that we use appropriate
wording and phrases within our policies, procedures and guidance.

Website Accessibility

As a public sector organisation, we were required to meet the Web Accessibility
Regulations 2018 by September 2020. Our compliance with the regulations will be
monitored by The UK Government Digital Service (GDS) and any non-compliance will be
published with our name and a copy of their decision.
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The Digital Communications Team audited most of the website and an external company
has provided a report on accessibility issues they found with our website. There will be
further improvements over the next 12 months to make our website more accessible.

Guidance is available in accessible format for publishing on our website with templates
and forms. Word 2010 has an accessibility checker feature built in which highlights non
accessible information with hints and tips in making the work fully accessible.

As an organisation we wish as many people to access our website as possible, this work
means that people with, blindness and low vision, deafness and hearing loss, learning
disabilities or cognitive limitations, limited movement, speech disabilities or
photosensitivity, improving the website usability for all our customers.

Equality, Diversity and Inclusion Forum

This forum brings our staff together from across NRW, with commitment from the Board,
Executive and Leadership Teams, all Directorates, Staff Networks and Trade Unions. The
Forum group meet quarterly with additional meetings as and when required for tasks.

Forum members consist of:

e Chair (Executive Director Corporate Strategy and Development)
e NRW Board member

e Executive Team E&D Champion

e One representative from each directorate:

e One representative for all the Trade Unions

e One representative from each Staff Network

Over the last year the Forum has welcomed new members from across the organisation
with Forum members working together on projects relating to EDI. A group of Forum
members are involved in reviewing the Equality Impact Assessment and providing
feedback from their areas of the business.

The Equality & Diversity Forum aims to:

e Promote a positive culture around equality, diversity and inclusion

e Celebrate and promote the successes of a diverse range of staff both internally and
externally, promoting NRW as an employer of choice

e Act as a consultation forum in development for new and existing policies and
procedures

e Promote and develop a trusting environment where staff can disclose confidentially

e Find ways to better engage with our customers and communities we serve

e Provide networking opportunities for personal and professional development

Staff Networks

The Networks are run by staff for staff and bring together people from all areas of the
workplace who identify with others from a similar background or group.
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Staff Networks fulfil various functions including providing opportunities for social
interaction, peer support and personal development. Staff networks can also contribute to
the development of our policies and working practices.

We recognise the value of self-organised groups in creating an environment that respects
the diversity of staff and enables them to get the maximum benefit and enjoyment from
their involvement in the workplace.

We aim to support these networks by:

Encouraging managers to release employees to participate in them

Promoting the Networks to new and existing employees

Listening constructively to any employee concerns raised through the staff networks
Taking part in initiatives developed by the staff network

We currently have 7 staff networks as follows: -

Assisted User Groups (ICT and Telephony)
Calon LGBT+

Christian Fellowship

Cwtch (Carers Network)

e Dementia Friends

e Muslim Network

e Neurodiversity

One member from each Network attends the EDI Forum meetings, providing an update
and a forward look on what the Network is involved with.

Over the next year we will work on developing a more coordinated approach to how NRW
staff networks are run and supported, e.g. having a Network calendar for promoting events
and channels on Microsoft Teams to make working together easier and developing a more
structured way in working together.

Starting from January 2021, each of our Networks has been invited to give a presentation
at the Induction course for new members of staff. This is an important step in ensuring that
new staff are aware of which Networks we have here, and the support in place at an early
stage in their career with us. This will help in supporting diversity within the organisation
and helping new staff to have a sense of belonging within the organisation.

Information on each of our networks and their purpose can be found in Annex 3 of this
report.

NRW Support and Raising Awareness Days

The staff Networks were actively involved in raising awareness on some activities listed
below.
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During Covid-19 we experienced of number of changes to our normal ways of working and raising awareness in
2020. We understood the sensitivies to our staff and availbility during this time. However, we continued to raise
awareness quarterly instead of per month. In 2021 our aim will be to gradually increase participation and organise
events in line with the well being of our staff.

International Day against Homophobia, Biphobia and Transphobia 17th May
Pansexual Day of Visibility 25th May

8 — 14th June Carers week with supported talks, carers cuppa sessions

19 — 21th June 2020 Virtual Tour of a Mosque

Q3 Sponsored and participated in Pride Cymru’s Big Online Week event — August 2020
Trans Day of Remembrance 20th November

Q2

National Carers Rights Day — 26th November 2020 and we joined the Employers for Carers National Network on
that same day

Elf Day — December 2020 raising awareness about dementia with a coffee morning and dementia friends
Q4 awareness session as well as raising money

2020 Cancer, Mental Health to Non smoking days

Equality Impact Assessment Review

Our review of the Equality Impact Assessment ensures we have a more robust
assessment in place setting out clearly and help us in meeting our public sector equality
duties. With the implementation of the Socio-Economic Duty within the Equality Act 2010, it
was timely that we reviewed our Equality Impact Assessment to include this Duty. We are
not a named public body required to enact Sections 1 to 3 of the Duty to reduce
inequalities of outcome that result from socio-economic disadvantage but voluntarily carry
out impact assessments to guide decisions to evidence delivery of the Duty.

Also included are considerations to be given to Human Rights and Children and Young
people who have specific human rights guaranteed by the United Nations on the Rights of
the Child (UNRC). It encourages public services across the country to commit to the
UNRC and to improve how they plan and deliver their services.

The reviewed assessment is more robust in ensuring that:

e The purpose of the policy change/decision/work is clearly set out

e That those affected have been involved and their views taken into consideration from
the start

Potential positive and negative impacts have been identified

Plans put in place to alleviate or reduce any negative impact

Any positive impacts as a result of the policy change/decision/work

Plans to monitor the impact of the proposal

We will be embedding further awareness over the coming months of the need to carry out
an assessment which has also been raised in our regular monthly briefing to managers. 22
Equality Impact Assessments have been carried out within the last year.

Stonewall Workplace Equality Index

Due to Covid-19 in 2020 Stonewall paused the Workplace Equality Index submissions for
2021. This year as part of the EDI Consultation Project we will be reviewing how best to
support out staff through equality. We hope that as a result of the work we are doing on

Page 8 of 33



21-03-B09-Al

EDI within the organisation there will be further involvement with Stonewall in some format
in the future.

Disability Confident Employer

“Disability Confident” is a scheme that is designed to help us recruit and retain disabled
people for their skills and talents. This ensures that those with disabilities are guaranteed
an interview when applying for vacancies within our organisation when they meet the
minimum skill criteria requirements for the role. Due to Covid-19, the Government
employer scheme was paused in 2020. We will be working with the scheme leaders
towards re-accreditation in May 2021. Membership to the scheme allows us to access a
wider talent pool and benefitting from their skills.

Self-Disclosure

We request that our staff voluntarily self-disclose their personal details such as ethnicity,
sexual orientation, religion, faith, belief or no belief and caring responsibilities confidentially
and record in our central HR system. This information helps us to understand how our
workforce represents the diversity of the people of Wales. To date 68.4% of our staff have
self-disclosed, the percentage appears to be lower than last year but the number of staff
who have self-disclosed is up by 94 people due to the increase in the head count over the
last year.

We will aim over the next year to increase the number of staff that self-disclose, by
engagement from the EDI Consultation Project 2021 and improving communication and
guidance across managers and staff. This will not only help us in fulfilling our Public Sector
Equality Duties but also ensure that we have the robust inclusive policies here in place,
and inclusive support and staff Networks. New Staff are encouraged to self-disclose as
part of the EDI presentation at their Induction course.

Self-Disclosure Completion Rates — January 2021

Number Not Percentage | Percentage Not

Directorate Disclosure Number Completed g g

. Completed Total Completed Completed
Stats Disclosure . . .

Disclosure Disclosure Disclosure

Operations 858 425 1283 38.40% 19%
Evidence, Policy & 408 172 580 18.20% 7.70%
Permitting
;L"ri’i‘::s& Corporate 119 55 174 5.30% 2.50%
Communlca_tlon Customer 74 32 106 3.30% 1.40%
& Commercial
Corporate Strategy & 71 23 94 3.20% 1.00%
Development
Total 1530 707 2237 68.40% 31.60%

Recruitment

From the 15t April 2020 until 315t January 2021, we received 3554 applications to
vacancies across NRW. As part of our commitment to the EDI strategic objectives and the
EDI Consultation Project 2021, our aim will be to attract applications across our
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communities to best reflect the diversity of our population in Wales. In Annex 4 there is
break down of recruitment statistics for the period above.

Induction for New Staff

A presentation is given at each Induction course for new staff on Equality Diversity and
Inclusion. This presentation focuses on what EDI means to us as an organisation rather
than the legislation in place: how important attracting a more diverse workforce is in
bringing together people from diverse backgrounds, culture, with different skills, ideas, new
ways of working, beliefs, abilities, disabilities, health needs and ideas to help us in fulfilling
our role and responsibilities as an organisation. This will also help us in having a workforce
which is more representative of our diverse communities here in Wales, ensuring we gain
a better understand their needs and in turn provide a better service for the people of
Wales.

Our inclusion policies are explained, emphasising how an inclusive workplace makes for a
happy workplace where everyone feels valued and has a sense of belonging, treated fairly,
given the same opportunities and support to carry out their role.

Staff Analysis

The analysis shows that as an organisation there is a need for workforce planning to
anticipate change and plan to ensure that skills, experiences and competencies are in
place for the right jobs for the future. The Senior Specialist Advisor, Organisational
Development is currently working on the second iteration to support workforce analysis
and planning. We have recently reviewed our Recruitment, Secondment and Fixed Term
Appointment policies and procedures. EDI formed part of the process and an Equality
Impact Assessment was carried out for each one to help identify if there were any
discrimination or disadvantage to anyone with a protected characteristic in our policies and
procedures. Our EDI Consultation Project 2021 will focus on key areas regarding the
demographics of our current staff population and how best to ensure we reflect the
communities across Wales in the future.
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February 2021: Staff 2237

Female 45.2%
Male 54.8%

The overall data for NRW offers general balance.
From Grade 7 to G11 there are fewer females.

Age demographic 29.6%
(663) are aged between 45-
55

Largest proportion of population regarding age in NRW. For this
demographic of staff, they will have differing priorities for:

Work life balance

Renumeration and benefits

Full-time employed 84.9%
Part-time employed 15.1%
The breakdown of which:
Full-time

Female 33.5%

Male 51.4%

Part-time

Female 11.7%

Male 3.4%

For this size of organisation across UK government there is a
higher proportion of part-time staff in comparison to NRW.

This may indicate that further efforts to enable Flexible working
could be explored.

For most of the part-time workers further analysis is required to
understand what the need is for NRW and how it can attract and
retain talent that requires flexible working and reflects our
communities.

Caring responsibilities
24.2%

Nearly a quarter of staff have identified as undertaking caring
responsibilities. Further analysis is required to understand the
best way to support our staff in NRW.

We currently have:

Caring for carers week June 8-14

Wellbeing, health and safety team

Carers guidance

Flexible working policy

Regular Care First webinars

Employee assistance programme

Cwtch network

Buddy system

Carers information and communication internally on the intranet
and Yammer

BAME ethnicity 1.5%
Fluent Welsh speakers 24%

Sexual orientation 2.36%
self-disclosed as gay
woman /man, bisexual or
other

In the next three groups in NRW, the proportion of staff reflecting
the population across Wales is lower than in relation to our
communities

The EDI Consultation Project is undertaking bi-lingual public and
staff surveys, focus groups across Wales; reaching diverse
communities to enable informed recommendations to be agreed
with Board.

One of the aims of the project is to improve opportunities in NRW
to attract applications that best represent our communities across
Wales.
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Our gender pay gap information is captured on 315t March each year to comply with The
Equality Act 2010 (Specific Duties and Public Authorities) Regulations 2017 methodology.
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Our Gender Pay Gap analysis carried out reported that our headline figure was 2.5% at
31st March 2020. This figure is down from 5.3% reported in 2019.

According to the Office for National Statistics the UK pay gap for this same time was
15.5%, this is down from 17.4% in 2019.

Summary of NRW Gender Pay Gap

2020 Results
2019 % 2020 % No of Employees % of Employees
Difference Difference Male Female Male Female
LowerQuartile | 1020% [ -1350% | 267 [ 231 [ 54% | 46% ___
Lower Middle Quartile| _ -1.20% __ | _ -12.80% | 265 | 231 | 53% | - ar% ___
Upper Middle Quartile| = -14.60% | - 740% ] 257 | 238 | 52% | - 48% __
Upper Quartile -51.40% -38.40% 307 189 62% 38%
Basic fte Hourly Basic % Total fte Hourly Total %
Male Female Difference |Male Female | Difference
Mean [ £1782 [ £1743 | -2.20% [ £17.92 | £17.48 [ -2.50%
Median £17.68 £17.14 -3.20% £17.68 £17.14 -3.10%
Count 1096 889

Based upon the HRMC definitions of female and males in regards Gender Pay Gap,
analysis shows that 62% of males are in roles at from upper grade 6 to grade 11 in
comparison to 38% of females.

Women earn 44p for every £1 that men earn when comparing median hourly wages.

When comparing mean hourly wages, women’s mean hourly wage is 2.5% lower than
men.

There has been improvement from 2018 however as we develop, further work will be taken
to understand and improve the gap. We will continue to monitor our progress regularly with
our pay scale review.

Complaints

Over the last year we received three complaints in relation to Equality, Diversity and
Inclusion as follows, two in relation to the same matter: -

1. Two complaints were received from members of the public on the use of a name
associated with a mining tool which also has links to racist educational segregation
in USA on a section of our mountain bike trail.
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Due to the concerns raised we made the decision to remove the name plaque from
the trail section and find a more suitable alternative reflecting the mining history and
culture of the area will be used for the section head. As an organisation we strive to
be free from prejudice and discrimination and are passionate about making equality
and diversity one of our top priorities.

2. One complaint received regarding the law which prohibits the fishing for salmon with
bait was a direct discrimination against a section of disabled anglers, taking away
the option to fish due to their disability.

Following careful consideration of the issues before and during consultation, NRW
amended its proposal the overall effect is to maintain opportunities for anglers who
can only fish with bait. In NRW’s view this makes the impacts of the All-Wales
Byelaws on less physically able anglers proportionate and objectively justified.

Conclusion

The findings of this report shows that Covid-19 has impacted many areas that would be
associated with EDI across the business, for example our work with external accreditations
and events to promote and embed equality further was reduced to support wider
programmes to ensure the well-being our staff.

The networks are gaining momentum and the EDI forum collectively are looking ahead to
plan how we can support staff in 2021.

The Equality Impact Assessment review is being aligned to the EDI Consultation Project
2021 ensuring that it will support staff and managers in working with an inclusive approach
for both internally and externally to ensure that no one is discriminated or disadvantaged
due to our work.

Our Gender Pay Gap has reduced following the Organisation Change Programme which
saw an increase in the number of females who were successful in gaining more senior
roles than previously within the organisation. To reduce further, females need to secure
roles at ET and Leadership roles within the organisation.

The findings of our staff analysis show that the diversity of our workplace needs further
analysis via the EDI Consultation Project to help us reflect the diversity of our communities
where some of our largest offices are located. The EDI Consultation Project 2021 will help
us to identify any barriers there may be in our communication methods to engaging with
our more diverse and harder to reach communities and help us attract a more diverse
workforce for the future. A report with recommendations and an action plan will be
presented to Board in Summer 2021.
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Annex 2

NRW Network Updates

Assisted User Groups (IT and Telephony)

The network brings together staff from across the organisation who use assistive software
allowing them to access the standard NRW applications. Staff who use assistive software
may have mobility or visual restrictions, hearing loss or other individual needs that require
specialist software or adjustments.

The Assisted User Group is a forum for sharing knowledge between users and NRW’s ICT
department by ensuring applications are accessible to users for now and in the future. The
network test the applications used by current assisted users for accessibility and additional
technology which may be needed by assisted users. The network also links users of
assistive software together and work to promote and gain a better understanding of the
use of assistive software.

Currently there are 28 assisted users across the organisation who meet on a monthly
basis.

A training course was arranged for Assisted Users in the use of the newly introduced
“Microsoft Teams” package which has recently been launched across the organisation.
This helped in identifying some issues for the users which ICT were able to address
ensuring that assisted users were not disadvantaged and able to have full use of the
package. The network is also involved in testing ICT software regularly before introduction
to ensure that they suit user needs.

All new staff and current staff who have identified as requiring assisted user technology
are given training for their particular user need.

Over the next year the network will continue to meet every other month, and test any new
applications, or applications that have been purchased and need to be tested to see how
they work with Assistive technology, to ensure they suit user needs.

Muslim Network

The network was launched for anyone in the organisation that is a practicing Muslim or
would like to find out more about the Islamic faith, meet new people and simply show
support as an ally.

Diversity and inclusion are an important part of the way we work, and we are committed to
making our organisation as diverse as the environment around us.

There are currently 8 members but due to limited Muslim NRW employees only one active
member of the group raising awareness of the Muslim faith generally within the
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organisation. We hope that the network presentation as part of our Induction programme
will help increase membership.

A video was created for NRW Fest on the wearing of the Nigab and face coverings in
Covid-19. This explained to staff the significance of wearing the Nigab for Muslim women.

Due to Covid-19 restrictions a Virtual Mosque Tour link was made available to NRW Staff
on Yammer. This gave staff the opportunity to have a virtual tour of the inside of Mosque’s
across the UK and gain a better understanding of the Muslim faith for men and women.
Positive feedback was received from those who attended.

A presentation has been drafted to provide an awareness session for NRW Board and
Senior Managers on “Belief and Natural Resources in Islam”

Cwtch (Carers Network)

The Cwtch Network was established in Autumn 2019 with the aim of doing more to
recognise, support and value our colleagues who care for others and loved ones.

Membership is open to both Carers and those interested in supporting colleagues. The
Network meets online every 6 weeks, with between 25 — 30 attending each meeting which
is chaired by one of our Leadership Group members.

Cwitch has links with our Dementia Friends, Wellbeing time to talk groups and also part of
the EDI Forum. With an active Yammer group with 60 or so members and an intranet page
with guidance, information on welfare and benefits for Carers and explaining the support
available from NRW.

The group has spent its first few months thinking about topics such as:

e The importance of declaring carer interests — why might people choose not to register
as a carer — for example do people feel being seen as a carer is a negative thing and
makes them seem less reliable or professional, do people prefer to keep home and
work lives separate, do people always realise when they are a carer as this can be a
gradual change, or an intermittent requirement? And how might we be able to support
people to recognise this role and remove any barriers?

e How we can make carers and caring more visible (creating a safe space while
respecting confidentiality) — using intranet blogs, Yammer posts, signposting new
starters to the group as part of their induction, carers week and so on.

e How we can support our carers emotionally and practically — this might be through
formal routes such as our policies, flexible working, and linking to the Equality Strategy,
and through more informal arrangements such as virtual ‘carers cuppa’ tea breaks and
buddying system. We also have good links to the Mental Health First Aiders group.

e 8-14 June 2020 was Carers Week, the first one since the Cwtch Network was formed.
During that week the network had a strong intranet presence letting people know about
the network and promoting daily sessions which included a discussion on NRW'’s
support for carers, a talk from Swansea Parent Carer Forum, session on dementia and
technology, and carers cuppa sessions (caring for elders and the “A” word). With carers
blogs on the intranet and people shared their personal experiences of caring and
balancing this with their working lives. During that week NRW made a public pledge to
continue to provide a supportive place in NRW whereby we can recognise those in our

Page 15 of 33



21-03-B09-Al

organisation who care for their loved ones for a variety of reasons and provide further
opportunities for those that may wish to find out more.

e On 26™ November to coincide with Carers Right's Day we became members of the
Employers for Carers UK wide Network and are now part of the Wales hub along with
other public organisations. Employers for Carers support employers in supporting
employees with caring responsibilities and create carer-friendly workplaces. This
enables the Network and organisation to have access to their guidance and training
materials and courses.

e The Network have an ongoing communications plan and forward look, which has
focussed on events such as Carers Week and Carers Rights Day but is now expanding
to reflect other activities and to think how the Network can each everyone that might
benefit from membership. During 2021 the Network will explore how to bring the
‘Employers for Carers’ benefits to those Carers in NRW and looking at whether to
adopt the Carers Passport as part of our policies and procedures.

Dementia Friends

Despite lockdown over 140 have become new dementia friends in NRW between March
and December 2020 by running virtual sessions linked to both our new starter induction
programme and our #TeamNRW staff webinars. The virtual dementia friend information
sessions have been linked to our NRW induction programme and now all of our new
starters attend a session during their first few months with us.

Two sessions have been run on Dementia Friends Awareness and a short session about
NRW'’s journey to becoming a Dementia Friendly Community, the resources that are
available to staff and the expectations we have of them to be ‘Dementia Friendly’ in their
work.

There are now 5 accredited NRW Dementia Champions who are able to deliver
information sessions either face to face or using the new virtual format.

Dementia Friends work continues to be represented at our EDI Forum meetings and a
‘caring for elders’ virtual cuppa formed part of our recent Cwtch network week of events.

As some of projects re-commence, we will once again be able to incorporate dementia
friendly characteristics into our work, for example:

Cwmcarn Forest Drive — landscaping works are underway to develop 8 recreational
areas located along Cwmcarn forest drive. Accessible features have been incorporated
throughout the scheme including accessible paths and picnic areas, circular walking
routes, a selection of accessible play furniture, accessible toilets and dementia friendly
braille signage for the exterior and interior of each toilet building.

Ely dementia garden — following a joint Health Board meeting NRW are funding and
helping to design a sensory garden in Ely, Cardiff with an application due shortly for
‘Strategic outcome request funding’.

We have published details of our Dementia Friendly Community work on a new suite of
Intranet pages:

Page 16 of 33



21-03-B09-Al

https://cyfoethnaturiolcymru.sharepoint.com/en-gb/our-organisation/equality-and-
diversity/dementia-friendly-community-project

NRW has joined a Wales-wide ‘blue light” dementia group to share learning and best
practice. This is co-ordinated by the ambulance service and includes representation from
police and fire. Attendance has obviously been impacted this year however going forwards
forum members will provide updates about their dementia friendly initiatives and share
best practice.

NRW Executive Team have supported NRW in becoming a project partner in a proposed
new “citizen science” dementia friendly project being coordinated through Bangor
University.

Bangor based researchers are submitting a research bid to UKRI to develop a “citizen
science” model for people with dementia and their carers to assess and provide feedback
on a range of sites and settings throughout Wales over a 3-year period. Small groups of
people living with dementia and their carers will use a specially developed app on a phone
or a tablet to rate indoor and outside spaces, generating summary reports for discussion
between site representatives and the participants to review the feedback, identify priorities
and plan and implement any improvements (where this is possible). The principles of the
project focus on community networks and continuous learning. This ties in perfectly with
the work we have already started inviting feedback on our visitor centre facilities.

The project group have a health care setting signed up (Tremadog hospital), an urban
setting (C&C Swansea), a rural community (Porthmadog) and now NRW as an
organisation that manages access to outdoor space, linked to wellbeing.

Along with the other project partners we will ensure that Covid-19 compliance and public
and staff safety are number one priority if the project does go ahead — and there are a

range of options in terms of dates and methods of gathering data over the 3-year project
period to enable this. We are waiting to hear whether the funding bid has been approved.

Calon LGBT+

The Calon LGBT+ Network provides support, guidance and networking opportunities for
NRW’s LGBT+ staff members and allies who wish to support LGBT+ equality

Currently there are 50 formal members, with120 staff following the Calon Yammer page.
There are no formal meetings, but ad hoc calls throughout the year.

We commemorated Trans Day of Remembrance (20/11/20), sponsorship of Pride Cymru’s
online week (August 2020), encouraged staff to partake in Stonewall’s LGBT Action Plan
for Wales survey (August 2020), Pansexual Day of Visibility (26/5/20), International Day
Against Homophobia, Biphobia and Transphobia (IDAHOBIT) (17/5/2020).

The Network plan to publish guidance on use of personal pronouns in the organisation,

celebrating other International Days of visibility, contributing to Stonewall’s Workplace
Equality index submission which was put on hold due to Covid-19.
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Christian Fellowship

Over the last year the Network have continued to enjoy fellowship and mutual support
within the staff network via our Yammer group pages, which is a private group by invite —
merely to avoid others in Yammer being flooded through auto- feed which distract from the
main “business” purpose of Yammer. Membership is open to those who are active
participators and observers with an interest in what the Network do. Meetings are held on
a fortnightly basis over lunchtime.

In meetings the Network share mutual support through Bible study, discussion and prayer.
Many have never met face to face but feel connected as colleagues through this. The
Network have also found it important to pray for the wellbeing of our organisation and staff
really appreciate NRW’s contribution to staff wellbeing in the workplace by allowing Staff
Networks to operate in this way and thus create a happy and diverse workforce where staff
can be “who they are” and let others be “who they are”.

This year has been a very different and difficult year for everyone with the challenges of
dealing with the ongoing impact on our lives due to Covid-19 pandemic. For the Christian
Fellowship Staff Network the continued support given by NRW has been more important
than previously.

Currently there are 30 members, a slight increase, however as a result of enforced
homeworking this has facilitated an increase in numbers of members participating in the
meetings held. The Monday morning 20 minute “prayer coffee break” which was a face-to-
face meeting with a handful of attendees in a meeting room in Aberystwyth has now
become a larger virtual meeting allowing us to gather from across Wales for
prayer/worship and mutual support which has been a lifeline to all in enforced isolation.
Again, more people are attending the fortnightly lunchtime meetings. Without this staff
network the last 10 months would have a much more difficult time. The Network give a
massive thank you once again to NRW for contributing to the wellbeing of staff and
facilitating these Staff Networks. The Networks hearts and prayers go out to everyone in
NRW who have suffered loss or illness and severe disruption to their lives as a result of
this pandemic.

Neurodiversity

This is a new network which was set up in October 2020 following much interest and
activity on the Neurodiversity Yammer group.

A group of neurodivergent staff started the network to give other neurodivergent
colleagues, their managers and colleagues who have neurodivergent family members
access to useful information and a place to ask questions. The network is open to all staff.

The aim of the network is to help become a more inclusive workplace and put into practice
NRW’s commitment to diversity and inclusion, reduce the stigma around neurodivergent
and make staff feel safe, empowered and informed.

To date there are 21 members of the network who meet on a monthly basis.

A member of the network has been raising awareness of neurodivergent conditions online

as part of our Wednesday webinar sessions, these have been very popular with a number

of managers attending, helping them in gaining a better understanding of the condition and
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what as a manager they can do to help staff and reduce stress in any way.

A two-hour Introduction to Neurodiversity course was held at the beginning of December,
15 staff attended the online course and feedback was positive with attendees having a
better understanding of the different ways we all think and understand and the different
skills we all have which are so important in an inclusive and diverse workplace.

The Network are in the process of drafting a calendar of their work for the next 12 months.

The Network are in discussion with Digital Communication in creating a page on the
intranet with useful and supportive information for staff and managers.
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Annex 3
Self-disclosure stats 2020 — 2021
Age Analysis
Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
<25 47 2.5% 57 3.0% 56 2.9% 62 3.1% 73 3.3%
25-35 337 18.2% 345 18.1% 329 17.0% 401 19.9% 429 19.2%
35-45 596 32.2% 596 31.3% 582 30.0% 605 30.0% 654 29.2%
45-55 594 32.1% 596 31.3% 628 32.4% 619 30.7% 663 29.6%
55-65 264 14.3% 291 15.3% 324 16.7% 309 15.3% 385 17.2%
65+ 11 0.6% 17 0.9% 20 1.0% 18 0.9% 33 1.5%
Total 1849 100% 1902 | 100% 1939 | 100% 2014 100% 2237 100%
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Jan 17

Jan 18

Dec 18

Feb 20

Jan 21

Age Profile:
Full time and Part time staff

Part time

Total

Total Overall
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Disability Analysis Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
No 1043 | 56.4% 1164 | 61.2% 1217 | 64.0% 1230 | 61.1% 1329 | 59.4%
Yes 46 2.5% 55 2.9% 62 | 3.3% 65 3.2% 70 | 3.1%
Prefer not to say 760 | 41.1% 683 | 35.9% 660 | 34.7% 719 35.7% 838 | 37.5%
Total 1849 | 100% 1902 | 100% 1939 | 102% 2014 | 100% 2237 | 100%
Gender Analysis Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
Male 1055 | 57.1% 1071 | 56.3% 1079 | 55.6% 1099 | 54.6% 1225 | 54.8%
Female 794 | 42.9% 831 | 43.7% 860 | 44.4% 915 | 45.4% 1012 | 45.2%
Total 1849 | 100% 1902 | 100% 1939 | 100% 2014 | 100% 2237 | 100%
Female in Leadership Roles 9 29% 11 | 36.7% 10 | 34.5% 12 48% 10 | 50.0%
Sexual .O”entatlon Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
Analysis
% of Workforce identifying as LGB 39 2.1% 42 2.2% 47 2.4% 48 2.4% 53 2.4%
Heterosexual/Straight 944 | 51.1% 1058 | 55.6% 1101 | 56.8% 1115 | 55.4% 1214 | 54.3%
Prefer not to say 866 | 46.8% 802 | 42.2% 791 | 40.8% 851 | 42.3% 970 | 43.4%
Gay woman/Lesbian 10 | 0.54% 13 | 0.68% 15 | 0.77% 12 0.60% 15 | 0.67%
Gay man 9 0.49% 10 | 0.53% 11 | 0.57% 12 0.60% 11 | 0.49%
Bisexual 12 0.6% 9 0.5% 11 | 0.6% 12 0.6% 17 | 0.8%
Other 8 0.4% 10 0.5% 10 | 0.5% 12 0.6% 10 | 0.4%
Total 1849 | 100% 1902 | 100% 1939 | 100% 2062 | 100% 2237 | 100%
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Race or Ethnicity

Analysis Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
% of staff who identify

themselves as Black, Minority 28 1.51% 29 1.52% 27 1.39% 29 1.44% 34 | 1.52%
Ethnic

White 1068 | 57.8% 1196 | 62.9% 1253 | 64.6% 1272 | 63.2% 1371 | 61.3%
Prefer not to say 753 | 40.7% 678 | 35.6% 660 | 34.0% 713 35.4% 832 | 37.2%
Mixed/multiple ethnic groups 11 0.6% 10 0.5% 10 0.5% 12 0.6% 14 0.6%
Asian/Asian British 12 0.6% 11 0.6% 10 0.5% 10 0.5% 14 0.6%
Black/African/Caribbean/ 2 0.1% 2 0.1% 2 | 01% 2 0.1% 2 | 01%
Black British

Other ethnic group 3 0.2% 5 0.3% 4 0.2% 5 0.2% 4 0.2%
Total 1849 | 100% 1902 | 100% 1939 | 100% 2014 100% 2237 | 100%
Religion, belief or non-belief Analysis | Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
5 : : : — :

% of staff who identify their Religion, belief or 521 |28.2% [ 561 | 29.5% || 579 | 29.9% || 565 | 28.1% || 587 | 26.2%
non-belief

Have no faith or belief 375 | 20.3% 430 | 22.6% 455 | 23.5% 463 | 23.0% 515 | 23.0%
Have a faith or belief 521 | 28.2% 561 | 29.5% 579 | 29.9% 565 | 28.1% 587 | 26.2%
Prefer not to Say 953 | 51.5% 911 | 47.9% 905 | 46.7% 986 | 49.0% 273 | 12.2%
Total 1849 | 100% 1902 | 100% 1939 | 100% 2014 | 100% 2237 | 100%
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Jan 17 Jan 18 Dec 18 Feb 20 Jan 21

Have no Caring Responsibility | 575 | 31.1% | 661 |34.8% | 692 | 35.7% | 684 | 34.0% | 739 | 33.0%
Prefer not to Say 862 | 46.6% | 783 | 41.2% | 770 | 39.7% | 836 | 41.5% | 956 | 42.7%
Have a caring Responsibility 412 | 22.3% | 458 | 24.1% | 477 | 24.6% | 494 | 24.5% | 542 | 24.2%
Total 1849 | 100% | 1902 | 100% | 1939 | 100% | 2014 | 100% | 2237 | 100%
Of those with a Caring Responsibility Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
P”(umnacrércfé)er of child/children 286 | 69.4% [| 319 | 69.7% [ 324 | 67.9% [ 339 | 68.6% || 369 | 68.1%
Secondary carer 60 | 14.6% 65 | 14.2% 71 | 14.9% 73 | 14.8% 82 | 15.1%
Multiple caring responsibilities 31 | 7.5% 39 | 8.5% 42 | 8.8% 44 | 8.9% 47 | 8.7%
Primary carer of older person (65+) 14 | 3.4% 15 | 3.3% 21 | 4.4% 20 | 4.0% 25 | 4.6%
Primary carer of disabled child/children | 11 | 2.67% 10 | 2.18% 9 |1.89% 8 |1.62% 10 | 1.85%
Pr|(1m8a;¥]g%r\%r())f disabled adult 10 | 24% B 10 | 22% B 10 | 21% B 10 | 2.0% 9 | 1.7%
Total

412 | 100% 458 | 100% 477 | 100% 494 | 100% 542 | 100%
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Welsh Language Ability | Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
Staff who have completed
MyNRW Welsh Language 1558 | 84.3% | 1738 | 91.4% | 1758 | 90.7% | 1873 | 93.0% | 2128 | 95.1%
Level declaration
% of staff who have
declared they are able to 1488 | 80.5% | 1667 | 87.6% | 1694 | 87.4% | 1811 | 89.9% | 2041 | 91.2%
communicate in Welsh at
various levels
Able to pronounce basic 662 | 42.5% | 739 | 42.5% | 745 | 42.4% | 801 | 44.2% | 915 | 40.9%
Welsh phrases and names
,:\:rllc:etr?cgznstruct basic Welsh 345 | 22.1% | 394 | 22.7% | 391 | 22.2% | 405 | 22.4% | 438 | 19.6%
No return completed 291 | 15.7% | 164 8.6% 181 | 9.3% | 141 | 7.0% | 109 | 4.9%
S\ngnhcy in spoken and written 213 | 13.7% | 229 | 13.2% | 232 | 13.2% | 267 | 14.7% | 310 | 13.9%
Fluency in spoken Welsh 169 | 10.8% | 193 | 11.1% 198 | 11.3% | 204 | 11.3% | 225 | 10.1%
g‘g&;& C::?ﬁ]: Zznst?;ne work 99 | 6.4% | 112 | 64% | 128 | 73% | 134 | 7.4% | 153 | 6.8%
No understanding of Welsh 70 45% | 71 4.1% 64 | 3.6% | 62 34% | 87 | 3.9%
Total 1849 | 100% | 1902 | 100% | 1939 | 100% | 2014 | 110% | 2237 | 100%
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Welsh Language by Directorate

Jan-21 Total OPS | FCS | CCC

0 No understanding of Welsh 87 50 9 6

1 Able to pronounce basic 915 594 79 93

Welsh phrases and names

2 Able to construct basic 438 224 38 18

Welsh sentences

3 Able to dlspuss some work 153 g5 1 6

matters confidently

4 Fluency in spoken Welsh 225 141 19 11

5 Fluency in spoken and

written Welsh 310 189 18 35

None 109 70 6 7

Total 2237 | 1283 | 174 | 106

National Identity

Analysis Jan 17 Jan 18 Dec 18
Prefer not to say 690 37.3% 619 | 32.5% 597 | 30.8%
Welsh 542 29% 599 | 31.5% 640 | 33.0%
British 499 27% 551 | 29.0% 566 | 29.2%
English 65 3.5% 74 | 3.9% 81 | 4.2%
Other 35 1.9% 42 | 2.2% 39 | 2.0%
Scottish 14 0.8% 13 | 0.7% 13 | 0.7%
Northern Irish 4 0.2% 4 | 0.2% 3 0.2%

21-03-B09-Al

Feb 20 Jan 21

766 | 34.2%
701 | 31.3%
612 | 27.4%
90 4.0%
48 2.1%
16 0.7%

4 0.2%

Page 26 of 33



Total 1849 100% . 1902

100% l 1939

Working Arrangements
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Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
Full-time 1544 | 83.5% | 1597 | 84% | 1620 | 84% | 1690 | 84% | 1900 | 84.9%
Part-time 305 | 16.5% | 305 | 16% | 319 | 16% | 324 | 16% | 337 15.1%
Total 1849 | 100% | 1902 | 100% | 1939 | 100% | 2014 | 100% | 2237 100%
Of those who disclosed Working Arrangement Jan 17 Jan 18 Dec 18 Feb 20 Jan 21
Full-time - Male 992 | 53.7% | 1007 | 52.9% | 1017 | 52.4% | 1028 | 51.4% | 1150 | 51.4%
Full-time - Female 552 | 29.9% | 590 |31.0% | 603 |31.1% | 662 | 32.9% | 750 33.5%
Part-time - Male 63 | 3.4% | 64 | 3.4% | 62 | 32% | 71 | 35% | 75 3.4%
Part-time - Female 242 | 13.1% | 241 | 12.7% | 257 | 13.3% | 253 | 12.5% | 262 11.7%
Total 1849 | 100% | 1902 | 100% | 1939 | 100% | 2014 | 100% | 2237 | 100%
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Annex 4

Recruitment Statistics

From the internal recruitment there were 312 applications, 4 requested a guaranteed interview and 3 received a guaranteed
interview. Their EDI demographics are counted in the overall staff analysis.

This data is based upon 3554 applications to vacancies from the period of 15t April 2020 to the 31t January 2021

The topics are based upon the questions asked on the NRW external application form in the section titled “Equalities Monitoring
Form Recruitment”



21-03-B09-Al

GENDER

H Male B Female B No record
= Non Binary or Intersex M Prefer not to say m Genderfluid
e
[n]
=
™~
(=
=]
=
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o~ w < -

WHAT IS YOUR GENDER?

GENDER IDENTITY

m'Yes mPrefernottosay mNorecord m No

[=]

i

MM

—
[} o uy

DOES YOUR GEMDER IDENTITY MATCH THE SEX YOU WERE ASSIGNED AT
BIRTH?
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SEXUAL ORIENTATION

m Heterosexual/Straight m Mo record m Bisexual
Prefer not to say B Gay man W Gay women [/ Leshian
m Cther
(=]
=
i
£ uy
- = 3 2 2 ~
| —

WHAT 15 YOUR SEXUAL ORIENTATION?

What caring responsibilities do you have?

Fostercarer | 1
Primary carer of disabled children {under 18] | 1
Primary carer for an older personunder 85 | 1
Primary carer of family | 3
Primary carer of an older person (65 and over) | 4
Mo record | 13
Prefer nottosay | 24
Secondary carer SO
Primary Carer of Children (under 18) IEES

Mone |

0 300 1000 1500 2000 2300

3000
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What is your race?
Prefer notto say 15
Asian f Asian British 2
Black fAfrican/Caribbean/Black Britsh 25
Mixed J mulitple ethnic groups 27
Mo record 41

Other ethnicgroup 1B

White British | —

o 500 1000 1500 2000 2500 3000

What is your religion, belief or non-belief?
‘We will report on belief or non belief for EDI 2020 report

Mo record 10

Prefer notto say l

Hawve faith or belief

0 500 1000 1500 2000 2500

Page 31 of 33



Do you consider yourself to have a

disability?
Mo record 17
| Prefer no to say ]lﬂ
e §
vo

i} 500 1000 1500 2000 2500 3000 3500

Guaranteed Interview Requested

Mo record 4
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What is your age group?

Prefer notto say
Mo record

56-65

45-55

35-44

25-34

15-24

=]

200 400 600 BOD 1000 1200 1400
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Foreword

The Public Sector Equality Duty (PSED) requires listed bodies to review their
existing equality objectives at least every four years.

In line with recommendations from the Equality and Human Rights Commission
(EHRC) and The Welsh Government, the duty represents an opportunity for public
sector bodies in Wales to work together to recognise and collectively impact against
the challenges set out in the Equality and Human Rights Commission 'ls Wales
Fairer report, 2018".

The Wales Public Bodies Equality Partnership represents a group of public bodies
committed to working together to unite behind shared equality objectives. This
approach promotes smarter working and creates opportunity for shared
engagement, learning and intervention to achieve greater impact across the public
sector and public services in Wales, contributing significantly to delivering equality.

Emma Tobutt,

Chair - Wales Public Bodies Equality Partnership
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Shared Intent: ‘A Fairer Society and a More Equal Wales'.

Wales Public Body Equality Partnership - Long Term Objectives

Shared long term objectives: we will work together to: Contribution to Welsh Government long term aims (Currently these are draft)

1. Increase workforce diversity and Inclusion Aim 1 - Elimination of inequality caused by poverty.
Aim 2: Strong and progressive equality and human right protections for everyone in Wales.
Aim 4- Wales is a world leader for gender equality.
Aim 5: Elimination of identity-based abuse, harassment, hate crime and bullying.
Aim 7 - Everyone in Wales is able to participate in political, public and everyday life.
Aim 8 - The Welsh public sector leads the way as exemplar inclusive and diverse
organisations and employers.

2. Eliminate pay gaps Aim 1 - Elimination of inequality caused by poverty.
Aim 2: Strong and progressive equality and human right protections for everyone in Wales.
Aim 4- Wales is a world leader for gender equality.
Aim 8 - The Welsh public sector leads the way as exemplar inclusive and diverse
organisations and employers.

3. Engage with the community Aim 1 - Elimination of inequality caused by poverty.
Aim 2: Strong and progressive equality and human right protections for everyone in Wales.
Aim 3 - The needs and rights of people who share protected characteristics are at the
forefront of the design and delivery of all public services in Wales.
Aim 4- Wales is a world leader for gender equality.
Aim 5: Elimination of identity-based abuse, harassment, hate crime and bullying.
Aim 6 - A Wales of cohesive communities that are resilient, fair and equal.
Aim 7 - Everyone in Wales is able to participate in political, public and everyday life.
Aim 8 - The Welsh public sector leads the way as exemplar inclusive and diverse
organisations and employers.
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Ensure equality is embedded into the procurement /
commissioning process and is managed throughout
delivery

Ensure service delivery reflects individual need

21-03-B09-A2

Aim 1 - Elimination of inequality caused by poverty.

Aim 2: Strong and progressive equality and human right protections for everyone in Wales.
Aim 4- Wales is a world leader for gender equality.

Aim 5: Elimination of identity-based abuse, harassment, hate crime and bullying.

Aim 8 - The Welsh public sector leads the way as exemplar inclusive and diverse
organisations and employers.

Aim 1 - Elimination of inequality caused by poverty.

Aim 2: Strong and progressive equality and human right protections for everyone in Wales.
Aim 3 - The needs and rights of people who share protected characteristics are at the
forefront of the design and delivery of all public services in Wales.

Aim 4- Wales is a world leader for gender equality.

Aim 5: Elimination of identity-based abuse, harassment, hate crime and bullying.

Aim 6 - A Wales of cohesive communities that are resilient, fair and equal.

Aim 8 - The Welsh public sector leads the way as exemplar inclusive and diverse
organisations and employers.
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Strategic Equality Plan - Outcomes and Outcome Measures

Shared Long

Term Objective

Long Term Outcome

Intended Outcome By 2024

Outcome Measure

21-03-B09-A2

Steps That We Will Take To Meet The
Intended Outcome

1. Increase
workforce
diversity and
inclusion

2. Eliminate pay
gaps

Our organisations will reflect
a fair and inclusive
environment, where all
people feel valued and can
have equal opportunities to
fulfil their potential within
their organisation.

Disclosure of information is
part of organisational
culture, staff understand
why data is collected,
ensuring that necessary data
is only collated (GDPR)

By 2022, we will have
aligned our own
employment data reporting
to match that of the Welsh
Government in both format
and reporting dates.

By 2024 we will have
evidence of how we reach
out to minority groups and
those living in poverty to
gain employment with us.

Accurate data across the
public sector which provides
analysis across protected
characteristics.

Employment data
Engagement profile
data

Employment profile
data

Pay gap
methodology and
analysis.

Standardise data collection to enable
benchmarking to ensure consistency of
analysis and reporting of data.

Remove barriers and enhance
recruitment & selection policies,
procedures and practices through the
lens of equality.

Ensure values & behaviours promote a
fair, equal and inclusive environment
throughout the organisation.

Develop shared initiatives to target
unrepresented groups to increase
employability e.g, work experience,
mentoring opportunities,
apprenticeship, academy, and
internships.

Share and standardise systems for
collating and analysing data across
bodies, supporting staff to disclose
information.
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3. Engage with
the community.

Diverse communities

throughout Wales will be
actively engaged in our

organisations’ work.

Strategies, policies, and

decisions will be co-

produced with diverse

individuals. People’s

experiences and views will
shape our organisations

By 2024 we will be able to
demonstrate and evidence
co-production of our
strategies, policies, service
changes and decisions

Professional
Development
opportunities
Uptake of different
work patterns at
different levels.

Engagement profile
data.

Consultation and
engagement -
protected
characteristic data is
produced/published,
including
supplementary
evidence such as
surveys, and case
studies as
appropriate

21-03-B09-A2
Agree a standard methodology for
defining and collating pay gaps,
interpreting/ communicating.

Standard rounding methodology.
Share strategies for workforce planning.

Join together to create workforce
development opportunities.

Joint management and leadership
training (HR Group).

Share practice on work patterns and
ways of working.

Offering shared events and engagement
opportunities.

Engage directly with diverse
communities to enable representation
at shared events

We will explicitly identify contributions
from our engagement and co-
production in our strategies, policies
and decisions. (you said- we did)
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4. Ensure Equality is embedded into
equality is procurement principles
embedded into which are operational and
the evidenced.

procurement /
commissioning
process and is
managed
throughout
delivery.

5. Ensure service
delivery reflects
individual need.

People and shared good
practice actively influences

individual needs.

delivery of services to meet

Principles are in place with
updated

organisational policies.
Procurement data will be in
place and will evidence
diversity of procurement.

By 2024, we will be able to
evidence operational
systems and ways of
working that ensure
individual needs are
understood and respected
whilst accessing and
receiving services.

By 2024 we will have
collaborative systems in
place for co-producing.

A framework for adopting
and sharing good practice.

Publish agreed
procurement
principles and
procurement data

We will monitor and
report complaints,
concerns and
feedback from
people using our
services to identify
areas for
improvement.

Surveys
Questionnaires
Citizen Journeys

Co-production
evidence.

21-03-B09-A2

Agree a set of procurement principles
for organisations to commit to.

Revising organisational policies to
reflect principles.

Work together to train and support staff
to deliver the principles.

Share practice.

Share learning and examples of positive
changes to services, demonstrating
dignity, respect and understanding of
communication and access needs.

To have in place shared mechanism for
co-production.

To have in place a framework for
recording examples of and sharing and
adopting good practice.

Offer collaborative awareness training
around understanding service users.
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Application of the 5 Ways of Working - Well-being of Future Generations (Wales)

Ways of working How this has been applied

Prevention

@

Long term

7o Y

Collaboration

¢ P

Integration

Involvement

The objectives have been informed through understanding inequality insight evidenced through ‘Is Wales fairer’ — The
state of equality and human rights, the Equality and Human Rights Commissions review of the public sector equality
duty, 2019 and information from our collective organisations. The consultation process included engagement with
people from a range of diverse communities and backgrounds.

The high-level objectives are recognised as long-term objectives that will exist beyond the four-year cycle of the SEP.
Organisations uniting behind the objectives will achieve greater impact for future generations in enjoying a fairer
society and more equal Wales

Public Bodies will unite behind shared objectives and are committed to working together to meet the objectives.
Partnership bodies have signed a ‘memorandum of understanding’ which outlines their commitment to collaborative
working.

The high-level objectives have been informed through insight, they align to Welsh Government long term equality
aims and contribute to a more equal Wales (FGA) and a fairer society (Equality act, 2010). Application of the five ways
of working has supported integration across duties. Each of the partnership bodies will integrate the shared
objectives within their own strategy and planning.

Stakeholders and recipients of public services were involved in the development of the objectives. Through the
delivery of the objectives the partnership has committed to engage with people and communities in the design of
services that will ensure equality of outcome and services that meet peoples needs.
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Cyfoeth
Naturiol
Cymru
Natural

Resources
Wales

Papur Bwrdd

Teitl y Papur:

Dysgu Gwersi o Brosiectau Rheoli Perygl Llifogydd

Cyfeirnod y Papur:

21-03-B10

Noddir y Papur Gan:

Gareth O’Shea, Cyfarwyddwr Gweithredol
Gweithrediadau

Cyflwynir y Papur Gan:

Mike Evans, Pennaeth Gweithrediadau Canol De Cymru

Diben y Papur:

Rhoi gwybod i't Bwrdd sut y mae CNC yn dysgu gwersi o
ran ymgysylltu &r gymuned a rhanddeiliaid wrth gyflawni
prosiectau rheoli perygl llifogydd, yn benodol cynlluniau'r

Rhath a Dinas Powys.

Mater

1.

Yn ystod y blynyddoedd diwethaf, rydym wedi nodi symudiad o ran y dirwedd gyhoeddus
pan fyddwn yn darparu cynlluniau cyfalaf rheoli perygl llifogydd. Ymddengys bod hyn yn
cyd-fynd & mwy o bwyslais ar y gymuned leol ac adnabyddiaeth ohoni, rol gynyddol y
cyfryngau cymdeithasol, a newid blaengar yn ein dull o reoli perygl llifogydd, lle'r ydym
wedi symud ymhellach i ffwrdd o fuddsoddi ymatebol mewn cymunedau sy'n cael eu taro
gan lifogydd i ddull mwy rhagfynegol sy'n seiliedig ar risg.

Daeth dau o'n cynlluniau diweddar (Y Rhath, 2017; Dinas Powys, 2019) ar draws
materion sylweddol yn ystod gwahanol gamau o'r broses gyflawni, o ganlyniad i
wrthwynebiad gan y cyhoedd i'n cynigion. Nodwyd gennym y gallai'r cynigion fod yn
ddadleuol, gan i ni sylweddoli y byddent yn cael effaith ar y cymunedau a'r amgylcheddau
lleol, a dyna'r modd y byddent yn cael eu gweld (e.e. parciau, coetiroedd hynafol,
amwynderau gwledig).

E|n taith ymgysylltu

. Rydym yn esblygu wrth i ni ymgorffori egwyddorion a dulliau gweithredu Rheoli
Adnoddau Naturiol yn Gynaliadwy ymhlith ein staff (cydweithredu, ymgysylltu a
chyfranogiad cyhoeddus yn benodol), a'u hintegreiddio yn ein prosesau cyflawni
prosiectau, ochr yn ochr &'r arweinyddiaeth a'r cyfeiriad newydd. Mae hyn yn ein harwain
at le gwell, wrth i ni dyfu i fod yn sefydliad gwell sy'n darparu canlyniadau gwell i bobl ac
amgylchedd Cymru. Mae'r materion sydd wedi codi yn ystod prosiectau diweddar, er eu
bod yn heriol, yn cynnig cyfleoedd i ni ddysgu a datblygu.

Mae hyn eisoes yn digwydd, wrth ailedrych ar y gwaith arfarnu dewisiadau ac ymgysylltu
yn ystod prosiect Dinas Powys, er enghraifft, gan i ni sylweddoli efallai nad oedd y broses
ymgysylltu mor effeithiol ag yr oedd angen iddi fod. Arweiniodd hyn at newid yr opsiwn a
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ffafriwyd gennym, gan fod y dewis blaenorol, o bosibl, yn anhyfyw. Rydym hefyd yn
defnyddio gwasanaethau'r Fforwm Llifogydd Cenedlaethol i'n helpu i ymgysylltu mewn
modd mwy effeithiol & thrigolion yr effeithiwyd arnynt gan lifogydd yn Ninas Powys.
Rydym wedi dysgu gwersi ac wedi defnyddio dulliau gweithredu mwy effeithiol ar
gynlluniau llifogydd diweddar, megis Llyn Tegid (Y Bala) a Rhydaman.

5. Ran ymgysylltu &'r gymuned a rhanddeiliaid wrth gyflawni cynlluniau llifogydd, rydym wedi
mabwysiadu dull gweithredu "Gwneud i" yn draddodiadol (gweler Ffigur 1 isod). Yn ystod
y blynyddoedd diwethaf rydym wedi symud i ddull gweithredu "Gwneud ar ran”, yn bennaf
trwy ymgynghori, ond gydag ychydig o waith ymgysylltu yn achos rhai prosiectau. Rydym
yn awyddus i gryfhau ein dull o ymgysylltu, a datblygu agwedd a dull gweithredu "Gwneud
gyda". Rydym yn ymwybodol y gallai cydgynllunio a chyd-gynhyrchu seilwaith newydd
fod yn heriol mewn rhai amgylchiadau, a bod angen i'n dull gweithredu fod yn gymesur,
gan na fydd angen dull cydgynllunio ar bob prosiect.

Co-production Doing with
in an equal and

3} reciprocal
Co-design partnership

Engagement
Doing for
Consultation engaging and
involving people
Informing
Educating Doing to

trying to fix people

who are passive
recipients of service

Coercion

Ffigur 1: Ysgol ymgysylitiad

Gwersi yr ydym yn eu dysgu

6. Trwy weithdai tim prosiectau ac adolygiadau Ol-brosiectau, gan gynnwys gwrando ar
adborth gan randdeiliaid, rydym wedi nodir gwersi ymgysylltu allweddol canlynol o
brosiectau rheoli perygl llifogydd diweddar. Rydym wedi bod yn rhannu ac yn dysgu'r
rhain ar draws y rhaglen ar gyfer prosiectau eraill.

Gwersi yr ydym yn eu
dysgu

Sut yr ydym yn dysgu ac yn gwella

Pryd i ymgysylltu —
mae'n bosibl
ymgysylltu'n rhy
gynnar yn ogystal a
rhy hwyr.

Ymagysylitiad ar lefel y rhaglen/Ymwybyddiaeth Llifogydd Cymru pan
nodir perygl o lifogydd (cyf CaRR). Rheoli disgwyliadau a chynharwch
er mwyn osgoi syrffed ar y broses ymgynghori.

Y prosiect i ymgysylltu'n gynnar er mwyn sicrhau mewnbwn i'r

prosiect/amcanion/canlyniadau ac i ddylanwadu ar ein
penderfyniadau.
Bod yn glir ynghylch camau a phrosesau'r prosiect — mae

camddealltwriaeth yn achosi gwrthdaro lle y canfyddir ein bod
ymhellach ar y blaen nag yr ydym.
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Ymgynghori ar yr opsiynau (e.e. fersiwn ddrafft yr achos busnes
amlinellol) — nid ar yr opsiwn a ffefrir, gan fod hynny'n cael ei ystyried
yn ddél na ellir ei newid.

Ni fydd pob ymgynghorai yn llafar ei farn nes y cyflwynir yr opsiynau
(hyd yn oed yr opsiwn a ffefrir) — felly adnewyddwch y broses
ymgynghorol ar bob cam.

Dylai'r broses ymgynghori gael trywydd cynyddol yn ystod oes y
prosiect.

Peidio a chymryd
cefnogaeth y
gymuned [

gynllun/opsiwn
llifogydd yn ganiataol
(osgoi
hunanfodlonrwydd)

Nodi grwpiau o randdeiliaid — yn cynnwys y rheiny yr effeithir arnynt
ond nad ydynt yn elwa.

Ystyried materion cymunedol penodol — beth y maent yn ei
werthfawrogi, yn teimlo’n amddiffynnol ohono?

Rhoi ein hunain yn y gymuned, bod yn weladwy — peidio ag ymgynghori
mewn neuadd bentref gyfagos, mynd i ganol y gymuned — e.e. dod a'r
"trelar mawr pinc" yn ei 6l a churo ar ddrysau. Nodirt newid o ran
ymgysylltu oherwydd y pandemig, gyda nifer cyfyngedig o
ddigwyddiadau wyneb yn wyneb, a symud i ymgysylitiad rhithwir — e.e.
defnyddio Citizen Space (Stryd Stephenson).

Newid ein ffordd o feddwl: peidio & meddw! "nad oes unrhyw un wedi
gwrthwynebu", ond meddwl "nad oes unrhyw un wedi darllen ein
hymgynghoriad" — gwneud gwaith pellach i ymgysylltu & phobl.

Nid un endid unigol yw'r cyhoedd, maent yn grivp gwahanol o unigolion
amrywiol y dylid ymdrin & nhw mewn modd eang. Yn annhebygol o
ennyn "cefnogaeth y cyhoedd".

Defnyddio cynrychiolwyr etholedig i feithrin cysylltiadau yn y gymuned
ac i gyfleu negeseuon.

Gall gwrthwynebiad fod yn boblyddol,
amhoblogaidd.

gall cefnogaeth fod yn

Ymagysylitiad heb
gyswllt —
anwybyddu/peidio &
darllen gwybodaeth

Rhannu negeseuon mewn ffyrdd mwy arloesol, hygyrch a dealladwy.
Ystyried defnyddio hyrwyddwyr lleol a thalu am ymgyrch gwthio
negeseuon ar y cyfryngau cymdeithasol.

Mae ymgysylltu da yn cymryd amser ac arian — clustnodi adnoddau ac
ystyried cael cymorth cyfathrebu/cyfryngau pwrpasol ar brosiectau
cymhleth/dadleuol.

Diffyg ymddiriedaeth
yn CNC, gwybodaeth
ffug yn lledaenu

Diffyg ymddiriedaeth ddofn yn CNC (corff Llywodraeth Cymru,
materion lleol anghysylltiedig eraill).

Ceisio meithrin ymddiriedaeth (cyf. uchod) — problem gymunedol (neu
ganfyddiad felly), nid datrysiad gan CNC.

Bod yn rhagweithiol ac yn gadarn i chwalu anwireddau a chyflwyno
ffeithiau sy'n seiliedig ar dystiolaeth, a'u rhannu mewn ffyrdd arloesol,
hygyrch a dealladwy.

Ceisio deall materion ymddygiadol,
perswadio pobl & thystiolaeth bob amser.

oherwydd nad oes modd

Strategaeth
gyfathrebu drosfwaol
ar gyfer Rheoli Perygl|
Llifogydd

Cyflwyno strategaeth gyfathrebu ehangach a lletach ar raglen Rheoli
Perygl Llifogydd CNC, i godi proffil, darparu adnoddau cyhoeddus ac
amlygu arfer da CNC a'r canlyniadau a gyflawnwyd (h.y. dangos ein
bod yn ddibynadwy).
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Y ffordd ymlaen

7. Rydym yn meithrin ymwybyddiaeth ymbhlith timau ein prosiectau o bwysigrwydd
ymgysylltu &'r gymuned a rhanddeiliaid, ac wedi gweld gwelliannau a thystiolaeth o arfer
gorau ar draws y rhaglen. Rydym hefyd yn uwchsgilio timau ein prosiectau, yn darparu
sesiynau ar yr egwyddorion Rheoli Adnoddau Naturiol yn Gynaliadwy a gymhwysir wrth
gyflawni prosiectau, yn trafod egwyddorion Cyfranogaeth Cymru, yn rhoi mwy o ran i gyd-
weithwyr cyfathrebu mewn lleoedd penodol yn nhimau ein prosiectau, yn croesawu'r
defnydd o offer ymgysylltu ar-lein newydd tebyg i Citizen Space (yn ogystal &'r broses o
ddatblygu'r offeryn hwn i roi mwy o werth i ni), yn darparu hyfforddiant gan Rwydwaith
Cydgynhyrchu Cymru, yn ceisio ymgorffori strategaeth newydd Profiad y Cwsmer wrth
gyflawni prosiectau ac yn cynnwys y Sefydliad Ymgynghori. Byddwn yn parhau i nodi,
cofnodi a rhannu gwersi ac arfer gorau o ran ymgysylltu a'r gymuned a rhanddeiliaid ar
draws y rhaglen a'r timau, gan gynnwys gyda chyflenwyr trwy Fframweithiau'r
Genhedlaeth Nesaf. Yn olaf, rydym hefyd yn cynorthwyo ein staff i sicrhau eu cadernid
a'u llesiant personol pan fyddant yn cael eu rhoi mewn sefyllfaoedd anodd.

8. Mae'r newidiadau hyn yn hanfodol wrth i'n timau ddelio & materion sy'n gynyddol gymhleth
a dadleuol. Er enghraifft, datblygu cynlluniau cyfalaf yn gyflym a defnyddio mesurau
gwrthsefyll llifogydd unigol mewn cymunedau sy'n adfer yn dilyn llifogydd a stormydd,
cynnal a chadw asedau a'u tynnu'n 6l, neu addasu arfordirol ac amddiffyn tir amaethyddol.

9. Rydym yn gwerthfawrogi cefnogaeth gyhoeddus a gwleidyddol barhaus y Bwrdd i'n
gwaith a'n penderfyniadau strategol ynghylch perygl llifogydd, sy'n helpu i ddarparu
prosiectau i'r cymunedau sy'n wynebu'r perygl mwyaf o lifogydd.

Asesiad o’r Effaith ar Gydraddoldeb

10. Nid oes unrhyw faterion wedi codi hyd yma o ran cydraddoldeb ein hymgynghoriad, gan
fod hyn yn cael ei ystyried ym mhob Strategaeth Gyfathrebu, a bydd yn parhau i fod felly.
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Ffigur 1
Co-production Doing with
in an equal and
. reciprocal
Co-design partnership
Engagement
Doing for
Consultation engaging and
involving people
Informing
Educating Doing o)
trying to fix people
Coercion who are passive

recipients of service

Co-production = Cydgynhyrchu
Co-design = Cydgynllunio
Engagement = Ymgysylltu
Consultation = Ymgynghori
Informing = Rhoi gwybod
Educating = Addysgu

Coercion = Gorfodi
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Doing with in an equal and reciprocal relationship = Gwneud gyda mewn partneriaeth gyfartal a

dwyochrog

Doing for engaging and involving people = Gwneud ar ran ymgysylltu a8 phobl a’u cynnwys

Doing to trying to fix people who are passive recipients of service = Gwneud i ceisio cymell pobl sy’n

cael gwasanaeth yn oddefol
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