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Teitl y Cyfarfod:  Cyfarfod Bwrdd CNC — Diwrnod 2 (Sesiwn Gyhoeddus)

Dyddiad y 11 Gorffennaf 2019 Lleoliad: Maesy Ffynnon
Cyfarfod: Bangor, LL57 2DW
Amsery 09.00
Cyfarfod:
Amser: Pwnc
09.00 1. Cyfarfod Agored
(5 munud) * Croeso
* Ymddiheuriadau
« Datganiad o Fuddiannau
Noddwr a Chyflwynydd: Sir David Henshaw (Cadeirydd)
09.05 2. Adolygu cofnodion cyhoeddus cyfarfod mis Mawrth a'r
(15 munud) Pwyntiau Gweithredu
Noddwr a Chyflwynydd: Sir David Henshaw (Cadeirydd)
09.20 3. Adroddiad y Gymraeg 2018-19
(15 munud) Noddwr: Prys Davies, Cyfarwyddwr Strategaeth Gorfforaethol a
Datblygu
Papur: 19-07-B11
Awdur: Lyn Williams, Swyddog y Gymraeg
Crynodeb: Cymeradwyo Adroddiad y Gymraeg 2018-19 ddiwedd y
flwyddyn
09.35 4. Adroddiad Perfformiad Corfforaethol 2018-19
(30 munud) Noddwr: Clare Pillman, Prif Weithredwr
Papur: 19-07-B12
Cyflwynydd: Y Tim Gweithredol
Crynodeb: Craffu ar y perfformiad corfforaethol ar gyfer y sefyllfa
ddiwedd y flwyddyn 2018-19.
10.05 Egwyl
(10 munud)
10.15 5. Strategaeth lechyd a Lles
(40 munud) Noddwr: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a

Thrwyddedu
Papur: 19-07-B14
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Cyflwynydd: Bronia Bendall, Uwch-gynghorydd lechyd a Lles

Crynodeb: Ystyried a chymeradwyo'r strategaeth ddrafft

10.55 6. Strategaeth Grantiau

(40 munud) Noddwr: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a
Thrwyddedu
Papur: 19-07-B15
Cyflwynydd: Ruth Jenkins, Pennaeth Polisi Rheoli Adnoddau
Naturiol
Crynodeb: Cyflwyno'r Strategaeth Grantiau newydd, ynghyd a'r
ffordd ymlaen i'w hystyried ac i gytuno arni.

11.35 7. Diweddariad ar y Datganiadau Ardal

(35 munud) Noddwr: Gareth O Shea, Cyfarwyd
(Y De)
Papur: 19-07-B16
Cyflwynydd: Martin Evans, Pennaeth Gweithrediadau De-orllewin
Cymru.
Crynodeb: Y sefyllfa ddiweddaraf o ran datblygu a chyflwyno
Datganiadau Ardal

12.10 8. Newid yn yr Hinsawdd

(20 munud) Noddwr: Ceri Davies, Cyfarwyddwr Gweithredol Tystiolaeth, Polisi a
Thrwyddedu
Papur: 19-07-B17
Cyflwynydd: Clive Walmsley, Uwch-gynghorydd ar Newid yn yr
Hinsawdd
Crynodeb: Cytuno ar bum opsiwn er mwyn symud ymlaen mewn
ymateb i Argyfwng Ynni LIlywodraeth Cymru

12.30 Diwedd y Cyfarfod
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Teitl y Cyfarfod:

N (foeth Cofnodion y Bwrdd

Cymru
Natural

wedl eu cadarnhau

Resources
Wales

Cyfarfod Bwrdd CNC — Cyhoeddus

Lleoliad: Canolfan Orbit, Merthyr Tudful
Dyddiad y Dydd lau 21 Mawrth 2019
Cyfarfod:

Ael odau’ r SyrDavid Henshaw, Cadeirydd
oedd yn Clare Pillman, Prif Weithredwr
bresennol: Chris Blake

Catherine Brown

Julia Cherrett

Geraint Davies

Howard C Davies

Dr Elizabeth Haywood
Z0oé Henderson

Yr Athro Steve Ormerod
Yr Athro Peter Rigby

Ael odau

r

Gweithredol oedd
yn bresennol:

Kevin Ingram, Cyfarwyddwr Gweithredol, Cyllid a Gwasanaethau
Corfforaethol

Gar et h @yfévwyddar,Gweithredol, Gwe i t hr edi a
Niall Reynolds, Cyfarwyddwr, Portffolio Trawsnewid

Ceri Davies, Cyfarwyddwr Gweithredol, Tystiolaeth, Polisi a
Thrwyddedu

TimJones,Cyf ar wyddwr Gweithredol , (
a'r Canol barth

John Hogg, Pennaeth, Gweithrediadau Canol De Cymru

Pobl eraill oedd

yn bresennol:

Tracey Mayes, Prif Weithredwr, Rheolwr Busnes

Steve Wilson, Rheolwr Gyfarwyddwr, Gwasanaet hau
Gwastraff — DWr Cymru — eitem 3

Natalie Hall, Rhe ol wr Dwr -@tem3&al i adwy

Bob Vaughan, Arbenigwr Technegol, Dwr a Thi-eitenHe
4

Pete Stanley, Ar beni gwr Technegol ,-eikwd
Amanda Paton, Rheolwr Rhaglen Cwsmeriaid - eitem 6

Ysgrifenyddiaeth:

Jenn Jones
Carol Stevens
Julia Chambers

1.

Croeso
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11 Croesawodd y Cadeirydd aelodau’r cyhoedd i
i'"r cyhoedd ofyn cwestiynau ar ddiwedd y cyf a

Ymddiheuriadau/Datganiadau o Fuddiant

1.2 Cafwyd ymddiheuriadau gan Karen Balmer (Cadeirydd y Pwyllgor Archwilio a
Sicrwydd Risg), Rosie Plummer a Catherine Love (Cyfarwyddwr, Gwybodaeth a
Chysylltiadau Cwsmeriaid). Estynnwyd dymuniadau gorau i Karen.

1.3  Niwnaed unrhyw ddatganiadau o fuddiant mewn perthynas ag eitemau ar yr
Agenda.

2. Adolygu Cofnodion a Chamau Gweithredu o Gyfarfod Bwrdd Cyhoeddus CNC a
gynhaliwyd ym mis lonawr

Cafodd cofnodion cyfarfod mis | .CCadamhaod®2y0 19 eu

Bwrdd fod y cofnodion yn gofnod cywir o'r cyf

Cofnodion: Tudalen 8 — fferm wynt Pen-y-Cymoedd, nid fferm wynt Pen y Moelwyn
CAM GWEITHREDU: Ysgrifenyddiaeth i newid hyn

Camau Gweithredu

Aet h y Bwrdd at.i i adolygu a nodi r di weddar i

lonawr 2019. Rhoddwyd y diweddariadau llafar canlynol:

Cyfarfod Cyhoeddus

Cam Gweithredu 5 — Mawrth 2019

Adroddiad ar Gyflwr Adnoddau Naturiol

Diweddariad — cynhelirsemi nar ar gyfer ael od2ada9.r Bwrdd ym

3. Darlun Strategol -D W r

3.1 Cyflwynodd Cyfarwyddwr Gweithredol, Tystiolaeth, Polisi a Thrwyddedu, Steve
Wilson,Rheol wr Gyf arwyddwr Gwa s-Dnva e tClyanatal® Wal, Gwa st
RheolwrDwr CynalCNG dwy

32 Amlinellodd y Rheol wr Dwr Cynaliadwy r 0l C
moni t r o an srhenleiddiotyrmyuragallwngi gy r s.iMae dwWwre ol i dwr vy
gynaliadwy yn rhan allweddol o Gynllun Busnes CNC. Fodd bynnag, o fewn y Fframwaith
Perfformiad, mae gan rai meysydd statws coch, felly mae angen blaenoriaethu sylw.

3.3 Mae dosbarthiad interimar gyfer y Gyfarwyddeb Fframwai
40% o ddwr yn bodl oni st a36%gn20158 MaeceCymrowagd | o0 gy
nghanol y cyfartaledd Ewropeaidd o ran cydymffurfiaeth.

3.4 Amlinellwydyg o f y n iheriau canlymol:
» ariannu a blaenoriaethu gwaith gwella cyfalaf;
* rheolitirgwledg—mae gwaith yn manmpalAmayed dhwpdliaet h
Fforwm Rheoli Tir Cymru (WLMF) i |l ywi o penderfyniadau’r ||
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0| i " r DU y,nddatkdygul dealitwriaethg\Efredin o faterion ac i edrych
ar atebion. Bydd eitem agenda benodol ar gyfer hyn yng nghyfarfod y Bwrdd ym
mis Mai 2019;

» Ardaloedd trefol — mae gosod cerrig palmant ar fannau a oedd unwaith yn athraidd
yn effeithio arollwngd wWr  wy n e b ; maelgwaithgym parnthall gyda
Llywodraeth Cymru i lywio datblygiadau arfaethedig.

3.5 Rhoddodd Steve Wilson, Rheolwr Gyfarwyddwr Gwa s anaet hau Dwr Gwas
DwrCymru, drosolwg o' r sefydliad, gan gynnwys

e Cynlluni o busnes a dyheadau i weithio n we
* Nifer fawr o asedau a seilwaith
c Cyfnod busnes 5 mlynedd newydd sy’'n ystyr.i

3.6 Mae rheoli adnoddau naturiol yn gynaliadwy yn cael ei ystyried fel cyfle i Dwr Cymru
a CNC weithi oMayeg da’ dalgg}y lydhluyne dynllungpunnnalymedd: n e |

e« DWr ymdroechheol RhydyWr s tadhffasiaeth i dgliogell cantrafi
rhag llifogydd

» Afan/ Port Talbot — lleihau llifogydd yn y gaeaf a gweithio gyda Tata Steel ar
lanhau elifiant i leihau echdyniadau.

*  Afon Teifi — cael gwared ar ffosfforws, gan weithio gyda ffermwyr a hufenfa i
S i ¢ rrirebudd amgylcheddol & gwaith carthffosiaeth costus.

» Afon Alyn — tynhau safon y gollyngiadu o waith carthffosiaeth yr Wyddgrug a
gweithio mewn ffordd arloesol i gynnal l.ef el au’r afon

3.7 AmlinelloddCy f ar wyddwr Gweithredol Tystiolaeth,
argymhelliad yn y papur (WMB earfyrwdffoormategfWLMRyat R h e o
eglurodd ble y byddai’'n eistedd o.fewn y strw

3.8 Cymeradwyodd y Bwrdd y bwriad i sefydlu WMF gydag aelod arweiniol enwebedig
o Fwrdd CNC.

CAM GWEITHREDU: Gof ynnwyd am i aelod o’'r Bwr.&dd gade
Cadeirydd i drafod y penodiad gydag ael odau’r

4. Y Diweddaraf ar y Rhaglen Mwyngloddiau Metel

41 RhoddoddCyf ar wyddwr Gweithredol Tystiol aet h,
sesiwn ac amlygodd yr agwedd arl oesol ar rywf
gal | ai hyn gael ei ail aciydiadld mewn r hannau er a

42 Cyfeirioddy r Ar beniger Technegol , Dwr a Thir Hal
met el sydd i w cael |l edl ed Cymr u, gyda’r r han
dros 100 mlynedd.Mae pa mor agos gwrsi aafdwoeylnl atobl e
heffaith ecolegol fod yn gadarnhaol a negyddol. Wr t h ymdrin &4’ r safl eoed
ystyried eu hanes cymdeithasol a diwylliannol pwysig. Mae rhoi triniaethau traddodiadol ar

waith yn yr ardaloedd yn her oherwydd eulle ol i ad, mynediad a’r .cyfl e
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Ysgrifennwyd y Strategaeth Mwyngloddiau Metel yn 2002, a chanolbwyntiwyd ar y 50 prif
safle yng Nghymru.

4.3 Rhoddwyd manylion y gwaith a gyflawnwyd ar safle o bwys yn Abbey Console.

Rhoddwyd bl aesarfil ®etglani 'ei fod yn |1 ai cymhl et
pwysig i awn oherwydd presenol deb cennau a mws
diwydiannol.

4.4  Cyfeiriwyd at rai o "treialon ymchwil a datblygu a gynhaliwyd gyda gwahanol
sefydl i adaumaapethd'rri ngwlamMmrt h vy roraatechrlegrerbyn hymy d
Tynnwyd sylw at lefel yr arloesedd ac mae angen i CNC dderbyn bod risg yn gysylltiedig a
chyflawni gwaith fel hyn; mae angen i fethiant gael ei dderbyn ochr yn ochr & llwyddiant.

45 Mae st aff CNQtergatonahMimedVaters Conference s y cael ei
chynnal yn Rwsia yn 2019. Bydd staff yn ymweld & Sweden yn 2019 hefyd i arsylwi a
dysgu.

4.6 Rhoddwyd manylion ar y Mine Exchange, sef cynhadledd ddeddydd y mae
academyddion, ymgynghorwyr, Llywodraeth Cymru ac ati yn ei mynychu bob blwyddyn.
Cyfeiriwyd at yr International Mine Waters Conference hefyds y * n ¢ h {goliddi o a m
gynnal digwyddiad yn y dyfodol.

CAM GWEITHREDU: Ael odau’r Bwrdd i gael MnaExghangeh odd i
yn Aberystwyth yn 2019 — Arbenigwr Tec hnegol , Dwr ,ianfohhi r Hal ogec
gwahoddi adau trwy!r Ysgrifenyddiaeth

4.7 Roedd gany Bwrdd ddiddordeb mewn archwili o canl ynihsadadfer r gwai t
ecoleg vy safl eoedd, ac aadferirgyahyrchuihcww Riaoddodd o' r
yrAr beni gwr Technegol ,f &yl iao il hp et ridaadéorg egwagi t h
dreialu’ n b mewn perthynas & chynhyrchu incwm a sut y gallai hyn gael ei archwilio

ymhellach gan y Cyfarwyddwr Masnachol ar 6l iddo gael ei benodi.

48 Amlygodd y Bwrdd yr angen gwaithyhwysgrdytidbydiearlge | a et
sy’'n cael ei gyf ICafmogodd yyBwrddyy cymragd annoly eynnal y
gynhadledd International Mine Waters yng Nghymru.

5. Adroddiad Dangosfwrdd Corfforaethol a Rheoli Perfformiad (NRW 1903-B10)

5.1 Cyfeiriodd y Prif Weithredwr at yr adroddiad a oedd yn cynnwys data hyd at fis
Rhagfyr 2018 ac amlygodd dri dangosydd coch newydd:

* ymateb i ddigwyddiadau,
» adfer afonydd
» effaith safleoedd gwastraff a diwydiant

5.2 Nododdy Prif Weithredwrf od y mat eb i ddi gwyddi adau wedi
nghyfarfod y Bwrdd ym mis lonawr 2019. Cafoddyme t hi ant i gy fl awni > r t
osodwyd mewn perthynas ag adfer afonydd ei briodoli i staff yn cael eu dargyfeirio i ymdrin
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a’ r vy m@tpysgatal Cynigir y bydd effaith safleoedd gwastraff a diwydiant yn cael ei
chyflwyno i’'w thrafod yng 200Pbhyfarfod y Bwrdd

CAM GWEITHREDU: Ef f ai t h safl eoedd gwastraff a diwyd
yng nghyfarfod y Bwrdd ym mis Mai 2019

5.3  Cadarnhaodd y Prif Weithredwr ei fod yn disgwyl rhywfaint o gynnydd ar fesurau

eraill fel eu bod yn dod yn ambr/gwyrdd erbyn diwedd y flwyddyn ariannol. Byddai hyn yn

cynnwys Rhaglen Gyfalaf Perygl Llifogydd, Liwybr Arfordir Cymru a Hyrwyddo Hamdden

Awyr Agored.Di sgwy !l ir 1 rai dangosyddion gael eu dw
nesaf.

5.4 Nododd y Bwrdd bryderon ynghylch fformat yr adroddiad, a nodwyd bod angen
gwneud ymdr ech gcategaréiddio gdesbarthu @rdnwyn’cyflawni gwelliant o
ran pennu, cyflawni a chofnodi rheoli perfformiad yn y dyfodol. Pwysleisiodd y Bwrdd fod
angen i’ r bus nysiaslaugong ddganv@ynlluncy Sefyldliad gael ei ddefnyddio
fel esgus am fethu & chyflawni allbynnau/targedau cytunedig.

CAM GWEITHREDU: Y Pwyllgor Cyllid, Cynllunio a Pherfformiad i ystyried maint alloynnau
a thargedau penodol ar gyfer 2020-21.

6. Rhaglen Cwsmeriaid — Adolygiad 6 Mis (NRW 1903-B11)

6.1 AmlineloddRheol wr y Rhaglen Cwsmeriaid sut y ca
13 o brosiectau ynddi eu cyflwyno gan ddefnyddio adborth uniongyrchol gan gwsmeriaid

mewnol (staff CNC) ac allanol. Un ystadegyn allweddol oedd mai dim ond 27
cwsmeriaid sy'"n credu ein bodMaée’ gwell waenduy
eu gwneud, ond cydnabuwyd fod |l awer mwy i’ ' w
6.2 Rhai d i bob un o’'r 13 o0 brosiectauyriedac unrtr
ddangos sut mae cyfraniad go i awn gan gwsmer.

datblygu, darparu ac adolygu fel bod modd cyflawni gwelliannau gwirioneddol i
gwsmeriaid. Rhaid i brosiectau ddangos y broses o bontio i fusnes fel arfer CNC i sicrhau
integreiddio tymor hir cynaliadwy a chosteffeithiol gan mai dim ond hyd at fis Mawrth 2020
y bydd y rhaglen hon ar waith.

6.3  Amlygwyd gwaith gwella diweddar yn y Ganolfan Cyswllt Cwsmeriaid, gan gynnwys

mwy o gysylltedd o fewn CNC a gwelliannau i ddiwylliant a ffyrdd o weithio sydd eisoes

wedi arwain at arbedion effeithlonrwydd. Ma e’ r ganol fan yn newid i f
Cwsmeriaid; gan ddatblygu profiad tim a chwsmeriaid trwy well cysylltiadaud r busnes a
ymweld ag eraill yn allanol a dysgu ganddynt.

6.4 Mae gwelliannau ar y we yn amcan allweddol arall. Mae staff wedi datblygu canllaw
ysgrifennuar-l ein sy’ n rhoi sylw i safondgefnaiei gyf er
gyfl wyno, bydd gnwehwynhyoh enis Mai 3019f noar edpuaim sesiwn beilot
gychwynnol wedi cynyddu i 11 oherwydd ceisiadau gan y busnes.
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6.5 Gwaithydyfodoli * w :nodi
* Dadansoddiadaul | ef erydd 1’ w cyflwyno i. r Ganol f a
* Gweithdy peilot datblygu a rhwydweithio ar 9 Mai 2019 yn Sain Ffagan ar gyfer
staff ymgysylltu rheng flaen ledled y busnes.
* Gwelliannau i wasanaethau trafodion hunanwasanaeth ar-lein.

Nodwyd: Mae croeso i aelodau’r Bwrdd dddfthgan,ar gwe
gofynnir iddynt gyflwyno unrhyw sylwadau/adborth perthnasol a dderbyniant gan
gwsmeriaid hefyd.

6.6 Roeddy Bwrdd yn poeni am yr ystadegau ar foddhad cwsmeriaid, amserlen yr

arolwg cwsmeriaid nesaf a thargedau ar gyfer gwella. Cadarnhaodd y Rheolwr Rhaglen
Cwsmeriaid fod cynl | ugyidau'rn Sedegldl e & dc Blwlalsawm a et
(ICS) i ail-gynnal arolwg cwsmeriaid o fewn y flwyddyn ariannol hon. Pwysleisiwyd bod gan

bob un o’'r prosiectau a’r rhaglen f esagthuau a t
rhwng boddhad cwsmeriaid gyda’ n g watsha,nayen hytrach na’u boddh
ein penderfyniadau.

CAM GWEITHREDU: Many |l i on y mesur au ia”w dasipghhedsuu par
Rhaglen Cwsmeriaid i’ w0l®osbarthu cyn 30 Ebril

6.7 Cymeradwyodd y Bwrddgynnwysyddogf en a’'r rhaglen Strat
ond pwysleisiodd fod angen cadw cynnwys Yy dd
manteision.Gof ynnwyd i’ r Bwrdd gyflwyno unrhyw syl w
chynnal <cyfraniad entCadmeriaid’ r Rheol wr Rhagl

e
0]

6.8 Nododd y Bwrdd fod angen ystyried rhyw ffordd o roi cydnabyddiaeth yn y dyfodol i
ganlyniadau da, ffyrdd o weithio a chyflawniad gan staff, agof ynnwy d i > r Bwr dd
natur y gydnabyddiaeth hon.

6.9 Nododd a chymeradwyodd y Bwrdd y cyfeiriad at y dyfodol.

CAM GWEITHREDU: Rhagl en Cwsmeriaid i gael ei hadol vy
chwe mis, a’'i had®idRggu’' n gyfnodol gan

7. Cau’'r cyfarfod
Caeodd y Cadeirydd y cyfarfod

Croesawodd y Cadeirydd gwestiynau ac arsylwadau gan y Cyhoedd:

Dyma’r pynci:au a godwyd

» Cafodd argymhellion adroddiad y Sefydliad Materion Cymreig ar ynni adnewyddadwy eu
cwest i ynu.Radddwyd sicrayddbdd CNC wedi ymrwymo i ynni adnewyddadwy
ac a diddordeb mewn perchnogaeth gymunedol. Byddai trafodaethau ar unrhyw
syniadau neu fentrau adnewyddadwy cymunedoli * w ¢ r .dNedsvyd \wad
Cyfarwyddwr Gweithredol Gweithrediadau’r
ar gyfer hyn.
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Digwyddiad rhanddeiliaid, dydd Mercher 20 Mawrth 2019 — cafwyd adborth cadarnhaol

ar gyfer y digwyddiad.

Nodwyd bod angen i wybodaeth am gyfarfodyddy Bwrddary r hyngr wy d g«
well , gyaddu a'yrddlil eol i adau cy wiapurayangaela e |
fewn yr amserlen a nodir.

Roedde-b o st wderdyn ynghylah y rheoliad presennol yn ymwneud @thy nnu , d
gol |l yngi adau dwhaglhgiedd.- Gaf ydn mwyed ua yw CNC ¢
rheoliad presennol yn ddigonol yng ngol e
ehangu | edl ed Cymru a’drwrr hyynb uyd dd.yaf no dborli nadgeor

CAM GWEITHREDU: Cyfarwyddwr Gweithredol, Tystiolaeth, Polisi a Thrwyddedu, i ymateb
yn Il awn ac yn fanwl i " hocswe aatri wry nan uo fdywvm n

yr amlinellir yn y pwynt olaf
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Cyfarfod Bwrdd

Categori Dyddiad Eitem Rhif Gweithredu Perchennog Yn Statws Nodiadau /
Cyfarfod Cyfarfod Agenda | para ddyledus Diweddariadau
Cyhoeddus | 21/03/2019 | 2 Cofnodion: Tudalen 8 — fferm Ysgrifenyddiaeth | Mor fuan Wedi
wynt Pen-y-Cymoedd, nid fferm a phosibl cwblhau
wynt Pen y Moelwyn
Cyhoeddus | 21/03/2019 | 2 Cyfarfod Cyhoeddus Ysgrifenyddiaeth Wedi Cynhelir seminar ar
Cam Gweithredu 5 — Mawrth cwblhau gyfer ael
2019 Bwrdd ym mis Ebrill
Adroddiad ar Gyflwr Adnoddau 20109.
Naturiol Recordiad wedi ei
ddanfon ir rhai nag
oedd yn medru fod
yn bresennol.
Cyhoeddus | 21/03/2019 | 3 38 |[Gofynnwyd am i Cadeirydd Wedi Penodwyd Yr Athro
Bwrdd gadeirio’ cwblhau Steve Ormerod i
Dwr. Y Cadeiryd gadeirio y Fforwm
penodiad gydag
Bwrdd a’i gadar
Cyhoeddus | 21/03/2019 | 5 5.2 | Effaith safleoedd gwastraff a Cyfarwyddwr Wedi Drilio lawr ar Agenda
di wydi ant i g a e| Gweithredol, cwblhau Bwrdd Mis Mai
fanwl yng nghyfarfod y Bwrdd Tystiolaeth,
ym mis Mai 2019 Polisi a

Thrwyddedu




Cyhoeddus | 21/03/2019 5.4 | Cyllid, Cynllunio a Pherfformiad | Cadeirydd Wedi Ar Agenda Cyllid,
i ystyried maint alloynnau a Cyllid, Cynllunio cwblhau Cynllunio a
thargedau penodol ar gyfer a Pherfformiad Pherfformiad -
2020-21. Gorffennaf 2019

Cyhoeddus | 21/03/2019 66 |[Manylion y mes u|Rheolwr 30.04.19 Wedi
targedau par hau|Rhaglen cwblhau

Cwsmeri a
dosbarthu cyn
30 Ebrill 2019

Cyhoeddus | 21/03/2019 Rhaglen Cwsmeriaid i gael ei Ysgrifenyddiaeth Wedi Wedi ei rhoi ar
hadolygu’' n || aw cwblhau rhaglen Edrych
bob chwe mis, a Ymlaen
gyfnodol gan PaRC.

Cyhoeddus | 21/03/2019 Ymateb | I awn a c| Cyfarwyddwr Mor fuan Wedi Natalie Hall
cwestiwn a ofynnwyd yn yr e- Gweithredol, a phosibl cwblhau Wedi Ymateb
bostardynnu dwr , d Tystiolaeth,
ati, fel yr amlinellir yn y pwynt Polisi a

olaf
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Sicrhau y rhoddir dewi s i
staff ein hun, gan drin vy
ein gwaith.
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G

Gweithio mewn modd cydweithredol:
Sicrhau ein bod yn gallu darparu gwasanaeth Cymraeg yn
ein holl weithleoedd.

Atal materion rhag codi:

Mae darparu gwasanaeth dwyieithog yn enghraifft o arfer
da, gan alluogi pobl i fynegi eu barn yn yr iaith y maent
fwyaf cyfforddus yn ei siarad.

Tudalen 104
www.cyfoethnaturiolcymru.gov.uk




Papur 19-07-B11

Mater

1. Cymeradwyo ein Hadroddiad Bl ynyddol, y mae
gyhoeddi o dan ein polisi Safonau’r Gymrae
gwaith a wnaed yn ystod y flwyddyn ariannol ddiwethaf i weithredu ein polisi a
gwella ein gwasanaethau Cymraeg.

2. Mae sgiliau iaith ein staff yn araf ddatbl
blynyddoedd blaenorol yn gallu siarad Cymraeg ar Lefel 3 a 5.

3. Penodwyd siaradwyr Cymraeg rhugl i 30 o swyddi a hysbysebwyd ar Lefel 1. Eleni,
rydym wed.i hysbysebu 19 o swyddi yn fwy o
Cymraeg yn hanfodol ar gyfer y rol.

Cefndir
4. Roedd Mesur y Gymraeg (Cymru) 2011 wedi sefydlu fframwaith cyfreithiol i orfodi
Safonau’r Gymraeg ar r a¢mas gah GNClddylatsivgddi cy ho e
gydymf furfio. Daeth Safonau’r Gymraeg yn w
lonawr 2017.

Asesu
Adroddiad Monitro Blynyddol y Gymraeg 2018-19 (Atodiad 1)
5. Mae gennym ddyletswydd o dan Fesur y Gymraeg (Cymru) 2011 i lunio a
chyhoeddi Adroddiad Monitro Blynyddol ar vy
Gymraeg, ac i gyhoeddi adroddiad cyn pen chwe mis yn dilyn diwedd y flwyddyn

ariannol y mae’r adroddiad yn berthnasol i
6. Mae’'r Safonau Cadw Cof nodi ombodyncynewysygwne ud
canlynol yn yr adroddiad: yr holl gwynion
Gymraeg, sgiliau Cymraeg ein staff, nifer
gynigir gennym yn Gymraeg, nifer y staff a gafodd gymorth gennym i feithrin eu
sgiliau Cymraeg, a nifer y swyddi newydd a
Il e roedd y Gymraeg yn hanfodol neu’n ddym
yn ofynnol.

7. Mae’'r adroddiad yn cynnwys y gwaith a wnae
Cymraeg ar gyfer ein cwsmeriaid.

Uchafbwyntiau Allweddol ar gyfer Adroddiad 2018-19:

a. Mae gwaith wedi cael ei wneud i wella’'r gw
sy'n cysylltu a@ Floodline UK, a rennir a’r
gofynni r i 'r gal wyr o ba wlad y maent yn ffon
Cymru, rhoddir wedyn ddewis iaith iddynt. Roedd y gwasanaeth blaenorol yn cynnig
dewis iaith fel pumed opsiwn. O haf 2019 ymlaen, bydd y gwasanaeth Cymraeg
hwn yn cael ei ddarparu gan ein Canolfan Cyfathrebu Digwyddiadau 24/7 ein
hunai n, a fydd yn darparu gwasanaeth cymar
eu hiaith.

b. Bellach,caif f si aradwyr Cymraeg eu nodi yn OQOutlo
yn ymddangos wrt holdyeni pyino ye nbw’ wc hu n“iTgo " . By dd
ifaith 17 r staff wr t Hostatialgilydd, acymheloungymyédg e s e u o

a hwyluso’r defnydd o’'r Gymraeg yn fewnol.
c. Roedd y Gymraeg yn rhan o’'r ystyriaeth wrt
gynhaliwdar 24 Hydref 2018. Roedd y Gymraeg yn
gwnaed defnydd cyfyngedig o gyfieithydd ar y pryd. Aethom ati i sicrhau bod staff

dwyi eithog yn cadeirio ac yn hwyluso’r diw
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fynychu gweithdai a chyfwyn i adau cyfr wng Cymraeg, gyda’r
gyfer y diwrnod yn ddwyieithog.

d Mae 24.6% o’'n staff yn siaradwyr Cymraeg r
i feithrin eu sgiliau iaith ar hyd y flwyddyn. Mae ein hystadegau yn dangos bod
sgiliau iaith ein staff y datblygu. Cynhaliwyd ymarfer monitro i gasglu gwybodaeth
gan ein dysgwyr am faint o Gymraeg yr oeddent yn ei defnyddio, pa mor aml ac
ymhle yr oeddent yn defnyddio’'r iaith, pry
ynghyl ch def nyglwaiot’hr, ippa tchy monr tyh ychwanegol

hel podd i feithrin eu sgiliau, a beth aral
ganfyddladau allweddol yr ymarfer gan yr ymatebwyr:

Roedd 85% yn defnyddio’”u sgiliau Cymraeg
- Roedd 88% yn defnyddio eu sgiliau Cymraeg, I ryw ra
- Roeddent yn hyderus i ddefnyddi o’ r Gymr ac

- Teimlai rhai nad oedd hyfforddiant iaith yn cael yr un flaenoriaeth a hyfforddiant
arall yn y gweithle, gyda chyfarfodydd eraill yn cael blaenoriaeth

- Roedd 45% yn ddiolchgar am y cymorth a roc
ystod amser gwaith

- Roedd 10 yn cwrdd & Mentor i gynnal sgwrs anffurfiol yn Gymraeg, ac roedd 14
yn mynychu grwpiau sgwrsio”améwnr éwypddt ey

ac yn teimlo bod y sesiynau hyn yn rhoi h
i'r ystafell ddosbarth.
e. Meithrin ymwybyddiaeth o’ n Safonau a’u gof
a gofyn i Reolwyr drafod erthyglau ary fewnrwyd & r st af f .
ff. HAyrwyddo ac amlygu’'r Gymraeg a diwylliant
cymdei thasol, gan dynnu sylw cynull eidfa e

Cerddoriaeth Gymraeg, Diwrnod Santes Dwynwen, ac ati.
g. Cynnal ymarferion monitro i gywain gwybodaeth am ba mor dda yr ydym yn
cydymffurfio a4’ n Safonau ers eu gweithredu

monitro, a nodwyd deg cam gweithredu yr oe
Aet hpwyd i’'r afael &a’r holl gamau gweithre
gwasanaethau ar gyfer ein staff yn fewnol.

h. Roedd chwe chwyn wedi dod i |l aw, dau yn un
rhyngom ni a’r cwsmer, a phedwar i Gomisiy

hynny, datryswyd dau a rhoddwyd mesurau ar waith, daethpwyd ag un i ben o
ganlyniad i gamau gweithredu a gymerwyd i ddatrys y mater, ac mae un yn disgwyl
sylw ac yn destun ymchwiliad.

i. Cynhaliwyd cyrsiau cysylltiedig ag iechyd a diogelwch trwy gyfrwng y Gymraeg,
ynghyd ag un cwrs sgiliau cyfweliad.

Casgliad

8 Mae’' r adroddiad yn dangos ein bod, ar y <cy
Safonau.

9. Rydym wedi llwyddo i ddatrys mwyafrif y cwynion trwy gymryd camau i sicrhau bod
yr achwynydd yn cael y gwasanaeth Cymraeg yr oedd yn ei ddisgwyl gennym, gan
felly ddatrys y broblem.

10.Yn dilyn cyhoeddi Adroddiad Sicrwydd Comisiynydd y Gymraeg, bu i ni gymryd
camau i fynd i’'r afael a’r heriau a gyd
reoleiddio ein cydymffurfiaeth a’r Safo
Mae gwaith hefyd wedi dechrau ar ein Rhaglen Cwsmeriaid i ddeall ein cwsmeriaid
a’'r ffordd y maent y defnyddi o ein gwasana
gwasanaethau yn ddwyieithog a mynd ati’ n w

n
nadu
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11.Roedd canllawiau ar waith i helpu Rheolwyr i asesu gofynion ieithyddol pob rol yn
rhaglen Cynllun y Sefydliad er mwyn gofalu bod yna siaradwyr Cymraeg ym mhob
un o'n gweithleoedd i sicrhau ein bod yn c
dan y Safonau.

12.Bydd angen cynnal ymarfer mapio panfyddr hagl en Cynl Il un y Sefyc
chwblhau, a hynny er mwyn nodi a oes yna unrhyw fylchau o ran galluoedd
ieithyddol yr holl dimau a Chyfarwyddiaeth
gwblhau, bydd gennym well dealltwriaeth o le y mae angen i ni ddatblygu
galluogrwydd o ran y Gymraeg, naill ai trwy recriwtio yn y dyfodol neu drwy feithrin y
sgiliau hyn trwy ein rhaglen hyfforddi.

133.Mae’'r gwaith yr ydym yn ei wneud ar hyn o
ar bob lefel yn gosod seiliau cadarn i gefnogi uchelgais Strategaeth 2050
Llywodraeth Cymru i gynyddu nifer y siaradwyr Cymraeg i filiwn erbyn 2050. Mae
ein blaenoriaethau gwaith cyfredol yn gyson a rhaglen waith Llywodraeth Cymru ar
gyfer 2017-21, sydd wedi nodi tair thema strategol; cynyddu nifer y siaradwyr
Cymraeg, gan gynyddu’'r defnydd o’'r Gymraeg
destun ffafriol er mwyn helpu i gyflawni ' r
y dyfodol.

14Yn ol af, yn rhan o’ n gwaith ar (dlidatategbly gu s
byddwn am ddatblygu strategaeth ar gyfer y tymor hwy yn nodi sut yr ydym am
gefnogi’r gwaith o ddatblygu’r Gymraeg yn

Argymhelliad
155Gofynnir i’ r Bwrdd -gAdnodeliadeBYynwyddol y Gymmaetiara d 1
gyfer 2018-19. Cymeradwywyd yr adroddiad gan y Tim Gweithredol ar 15 Mai 2019,
a bydd yn mynd o flaen y Bwrdd ym mis Gorffennaf cyn cael ei gyhoeddi.

Risgiau Allweddol
16.Bydd peidio a4 |l unio Adroddiad Monitro Bly
dyletswydd gyfreithiol yn ein hysbysiad cydymffurfio.
17.Bydd peidio & darparu gwasanaeth Cymraeg yn arwain at ddymuniad rhai
cwsmeriaid i beidio & chyfathrebu & ni. Mae hyn yn arbennig o bwysig o ran ein

gwai th gyda Chyfeillion Dementia, sy’ n eff
dwyieithog gyfathrebu yn ei ail iaith.

18.Gel I ir dod o hyd i’r risg o beidio a chydy
Blynyddol.

Goblygiadau Ariannol
19Byddwn yn parhau i weithredu’ r Safonau trw
ychwanegol wrth uwchraddio MyNRW i gynnwys gofynion y Gymraeg, a bydd rhaid
trafod y rhain a'r cyflenwr.

Asesiad o' r Effaith ar Gydraddol deb
20.Cynhaliwyd Asesiad o'r Effaith ar Gydraddoldeb ar Safonau'r Gymraeg yn rhan o'r
gwaith o ddatblygu'r polisi.

Mynegai o Atodiadau
Atodiad 1 — Adroddiad Monitro Blynyddol y Gymraeg 2018-19
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Executive Summary

Welcome to the summary of our Annual Report for 2018-2019. The report focuses on the
work we have done to improve our Welsh language services, in line with the requirements
outlined in our Welsh Language Standards, over the reporting period.

We work with organisations, partners and members of the public from across the whole of
Wales, respecting their identity and providing a service in their preferred language, be it
Welsh or English. We have fluent Welsh speaking members of staff located at our offices
and teams across the whole of Wales and support our staff who are developing their
language skills through our Welsh language training programme.

In 2019 new NRW Board Members were appointed by Welsh Government Public Unit, one
a fluent Welsh speaker and two who have learnt Welsh to a high standard. Our Chief
Executive is also a Welsh learner who is continuing to develop her language skills around
work commitments.

Work has continued this year on improving our flood warning services to the public, this
year concentrating on the Floodline telephone service which is provided in partnership with
Scotland and England. This improvement means that from Summer 2019 callers from
Wales will be offered a Welsh language service much earlier in the process, with the
Welsh medium calls being transferred to Welsh speakers in our own 24/7 Incident
Communication Centre. This will provide a comparable service experienced by English
language callers and an improvement to the Welsh language service previously provided.

An internal monitoring exercise has taken place to gather information on how well the
Standards have been embedded since implementation, the findings of the audit have
helped by indicating where additional work is required to help improve our Welsh language
services and be fully compliant with our Standards for the public and our own staff.

Information was gathered from our Welsh learners to measure the progress of our Welsh
language training programme since its launch in June 2014. This exercise has shown that
our learners are steadily developing their language skills with more of our staff able to
understand and use the Welsh language in their day to day work, working towards our
vision of becoming a bilingual organisation in all our workplaces for the future. Steps have
also been taken internally to identify more easily in our email outlook system who our
Welsh speakers are, this has helped in facilitating more use of Welsh internally between
staff.

This report will be published on our website and available at each of our offices upon
request.

This report is available in English and Welsh; we can also provide this report in alternative
formats on request.

Lyn Williams 26/06/2019 Page 4 of 35
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Introduction

As a public organisation in Wales the standards came into force for NRW on 25" January
2017, under the Welsh Language (Wales) Measure 2011 and regulated by the Welsh
Language Commissioner under Welsh Language Standards (No. 2) Regulations 2016.

Aim of the Standards are: -
* Provide a better and more consistent Welsh language service to Welsh speakers
* Make it clear to Welsh speakers what services they can expect in Welsh
* Make it clear to public organisations what their duties are in relation to the Welsh
language
* Ensure that the Welsh language is treated no less favourably than the English
language

Our compliance notice from the Welsh Language Commissioner lists 168 standards we
are required to comply with and a compliance date for each one. This report demonstrates
how we have implemented the standards and work we have done to improve our Welsh
language services during the year in the following categories: -

Service Standards - the Welsh language services we provide to the public.

Policy Standards - ensuring that Welsh language forms a part of the decision-making
process by carrying out Equality Impact Assessments to ensure that the decision has no
adverse effect, but positive or increased effects on the opportunities to use the Welsh
language.

Operational Standards - promoting and facilitating the Welsh language in our
internal administration processes.

Record Keeping Standards - keeping records for compliance with the requirements
of the standards in areas such as staff Welsh language skills, training, complaints and
recruitment.

This Annual Report is required to be published by 30" September of each year in
compliance with the requirements of the Standards, detailing how NRW has complied with
them over the reporting year of 2018 to 2019.

Implementing Standards
A policy and guidance are in place to help all our staff work bilingually which can be found
on the Welsh language page of the intranet.

As a minimum we expect staff to: -
» Answer the telephone bilingually and have a bilingual answerphone message.
» Use bilingual out of office messages.
* Meet and greet customers bilingually.
» Self-assess and record their language skill in MyNRW.
* Proactively ask customers their language preference in dealing with us.
» Send correspondence bilingually unless aware of language preference of recipient.

Lyn Williams 26/06/2019 Page 5 of 35
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Work has continued over the last year to raise awareness internally of the requirements of
the Standards and improve our Welsh language services to the public and our own staff.

Raising awareness of Standards internally

Work continues internally, at regular intervals, on raising awareness of the Standards
drawing attention to the importance of working bilingually, and the requirements of the
standards, highlighting any issues or complaints recently received. Guidance are in place
to help all our staff work bilingually whatever their Welsh language skills with our internal
Translation Team to help arrange translations and proof-read work as required.

All new staff continue to receive an email from the Welsh Language Team with information
on the Standards and guidance in place to help them work bilingually. In future new staff
with no understanding of Welsh will receive a NRW mouse mat with basic Welsh language
greetings which includes phonetic pronunciations to help show basic linguistic courtesy
when answering the telephone and writing emails.

New members of staff are also invited to a one-day Welsh language awareness course.
This focuses on the history, culture, language and requirements of our Standards.
Feedback from those who attended the courses over the last year have been positive,
some found the day inspirational and have started learning the language.

Managers Monthly internal communication has helped in getting key messages about the
Standards to staff across the organisation, raising awareness of any issues in a timely
manner, ensuring that staff know what is required and where to get advice and help.

The Welsh Language Policy Advisor attended team meetings giving presentations on the
Standards, why they are in place, answering questions and queries from staff. These face
to face sessions have helped gain a better understanding of our legal duties and how
important being proactive in offering a language choice is in building good customer
relations, to customers and our own staff.

Improving our Welsh language services

Improving our Flood Warning Service

Over the past two years, we have been improving our service to make it easier for Welsh
language customers to register for flood warnings and receive more timely and helpful
flood information. We are currently focussing on our Floodline telephone service which is
provided in partnership with colleagues in Scotland and England.

Floodline enables callers to listen to recorded information on flood warnings in force along
with advice on how to respond to flooding. Currently, this information is available in
English and Welsh, although the take up of the service in Welsh is low, i.e. 3.5% of the
2100 Wales callers since April 2017.

Callers can also choose to speak to a Call Agent to report flooding or register for our free
flood warning service. While English speaking Call Agents are available at any time,
Welsh speaking Call Agents are available during daytime hours, Monday to Friday

only. The take up of this element of the service is very low, i.e. 0.7% of the 1650 Wales
callers to Floodline Call Agents received since April 2017.

Lyn Williams 26/06/2019 Page 6 of 35
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We want to encourage callers to Floodline to make greater use of the Welsh language
services we provide. To support this, we are making the following improvements from
April 2019.

Firstly, we are about to change the Floodline service so that the Welsh language is offered
much earlier to callers. Currently, because the service is shared with Scotland and
England, Welsh language services are offered under option 5 of the telephone

menu. From April 2019, callers will be asked at the start of the call to identify which
country they are calling from. Once they have selected Wales from the menu, callers will
be asked to choose which language they wish to proceed in. This will ensure that Welsh
language is offered to Wales callers as early as possible in their call.

Secondly, from Summer 2019, a caller that wishes to speak to a Call Agent in Welsh will

be connectedtoaWelsh-s peaki ng Operator in NRW s 24/ 7 1In
Centre. This means that we will provide a comparable service to that experienced by
English-language callers.

These two changes will greatly improve the ease of access and standard of service we
provide to our Welsh language customers. The introduction of more detailed monthly
reporting from the Floodline service will allow us to follow the anticipated increased take-up
of these services.

Branding

The Branding Team have been working on ensuring that Microsoft templates for staff use
are bilingual, this includes Power Point presentation templates to ensure that the Welsh
language is included in presentations.

A new improved bilingual corporate e-mail signature was issued for all staff to use to make
it clearer to those we deal with that we welcome correspondence in Welsh as follows: -

“Correspondence in Welsh is welcomed, and we will respond in Welsh without it leading to
a delay”

ICT — Identifying our Welsh speakers in Outlook

Our ICT Pencampwr has been working on a solution to make it easier for staff to identify

who our Wel sh DBwieX3ak ads Cg nilsgeakdVelsh) will appear when

typinga person’s name i n t hiswilheElpstaffin dexiding whicbut | o o k
language to email each other and will appear for all staff who have self-assessed

themselves as fluent Welsh speakers. This will help increase the use of the Welsh

internally in our day to day work. This action has been welcomed by Welsh speakers who

now know at a click of a button who they can communicate with in Welsh internally.

In the near future we will be asking our Welsh learners if they wish to have “Dwi ’ysgu D
Cymraeg”( I * m | e ar miOngtlgok Wadlpsuild their confidence in using their
Welsh language skills for work purposes.

Launch of new ICT
Windows 10 software was rolled out to all staff during the year, this gives staff the choice
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of working in either Welsh or English as they wish. The software also provides a
spellchecker facility in Welsh to help our fluent Welsh speakers and learners in using their
written Welsh in work.

#TeamNRW Day

On 24 October 2018 all staff were invited to our first #TeamNRW Day at Aberystwyth from
across the whole organisation. The Welsh Language Policy Advisor was involved with the
Communications Team in ensuring that Welsh language formed a natural part of the day
with limited use of a simultaneous translator. Having our own bilingual staff chairing and
facilitating the day. Staff were given the choice of attending Welsh medium workshops
and presentations and all materials for the day were produced bilingually. The day was
very successful with staff commenting and appreciating the thought given to the language
in arrangement, resulting in the day having a natural bilingual atmosphere.

New Welsh language resources for learners
The Welsh Language Co-ordinator and the Branding team created a mouse mat for staff

who have no Welsh language skills and beginners to help them in answering the telephone
bilingually, the mats include how to pronounce the greetings phonetically.

Tipyn bach o Gymraeg
Wosies A little bit of Welsh

English How to pronounce it
Bore da

Good morning Boh-reh dan
Prynhawn da Good afternocon Prin-houn dah
Croeso Welcome Croy-so

Os gwelwch yn Please Os gwel-ocowch un-tha
dda

Dioich Thank you Dee-olch

Hwyl fawr Good bye Hoo-il vowr

Dwi'n dysgu I'm learning Do-een duh-ski
Cymraeg \ Come-reig

=22

Two mobil e phone (oohgpscheckAelph mitatiens)@lna’ * App Sgl ei
(helps learners and Welsh speakers practice written Welsh) were made available to staff

on their work mobile phones and tablets, new mobile phones have now been rolled out

and we are currently in the process of getting permission to install these apps on the new

work phones.

Grwp Pencampwyr

We have a Welsh Language Monitoring Group (Gr
promote and monitor the Standards within each Directorate. A representative from each

Directorate sits on the group who raises awareness of the policy within their own

Directorate. Group is Chaired by Executive Director Operations North and Mid Wales; any

risks of non-compliance are highlighted at meetings. The group meet up to four times a
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year to discuss requirements, any new initiatives and projects and discuss any issues,
complaints received from each Directorate.

The Pencampwyr are involved in facilitating the use of the language internally and over the
last year have been involved in several initiatives as follows: -
« ICT translate all their information for staff themselves
« Helping Trade Unions with translating staff information
« Procurement translating notices themselves for Sell to Wales site
« Ensuring Welsh speaker at each Procurement supplier event
« Welsh medium Well-being courses arranged
« Raising awareness of the need for all staff presentations to be bilingual
« Power Point templates bilingual to ensure Welsh is included
e New staff | D cBwidsnwsiaradacCycheaég dr “ Dwi

Website, Apps, Social Media
Our official corporate website is bilingual with our website publishers ensuring documents
are published in line with requirements of our Translation Standards.

Users are given a language choice initially on the website, and able to change their
language preference on each page.

Number of users who accessed our website in total for 2018/19 were = 3,496,848
Number of users who accessed our website in Welsh for 2018/19 were = 38,846 (1.11 %)

Facebook
All our Facebook pages are combined bilingual pages; therefore, we do not have a
breakdown of followers to Welsh / English accounts.

The main account for Cyfoeth Natural Cymru / Natural Resources Wales on Facebook has
8,077* followers.

« Coedy Brenin: 10,365 followers

« Garwnant: 4,172 followers

- Bwlch Nant yr Arian: 8,434 followers

« North Wales National Nature Reserves (formerly Cadair Idris): 452 followers
+ Ynys Las: 1,784 followers

« Merthyr Mawr Warren: 877 followers

« Wales Coast Path : 16,347 followers

« Welsh Raised Bog — 160 followers *New account*

« Flood Awareness Wales — 134 followers

- MTB Ranger Coed y Brenin & Gwydir — 4986 followers
« MTB Ranger South Wales — 4,511 followers

« Oxwich National Nature Reserve — 370 followers

« Skomer Marine Conservation Zone — 416 followers

The Pages are managed by individual teams, and the Communications team provide
guidance and reminders on the need to translate all posts.

Twitter
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We have several accounts on Twitter, which can be followed on the Twitter list of accounts
for Natural Resources Wales.

Bilingual Team accounts

@NatResWales (central account) — 14,700 followers
@welshraisedbog — 469 followers
@DyfiwardensNRW — 346 followers
@CoedyBreninFP — 2,872 followers
@Garwnant_Forest — 329 followers

@BNYArian — 888 followers

@WalesCoastPath — 24,100 followers
@GeoscienceNRW — 27 followers *New account*

Bilingual / Welsh #TimCyfoeth Accounts
@WardenCadair — 637 followers
@GavinBownNRW - 150 followers
@SianWilliamsNRW — 695 followers
@CallumStoneNRW — 194 *New account*

English / Dysgu Cymraeg

@MartynEvansNRW - 424 followers

@JohnHoggNRW — 154 followers

@LajlaCashNRW — 82 followers *not currently active*
@BenWiIilsNRW — 443 followers

@ SteveMorganNRW — 326 followers
@MTBRangersouth — 792 followers

@NadiaDL_NRW - 465 followers

@SWilliamsNRW - 63 followers *New account*
@SarahWoodNRW - 222 followers *New account*

Director / Chair / CEO level
@GarethOSheaNRW — 200 followers

Instagram
@nrwlaboratory — 40 followers *New account*

*Figures correct as on 4 April 2019.

We currently have more staff Tweeting in English than in Welsh, however, we are keen to
develop our network of staff using social media. To develop our use of Welsh online we
will:

- Encourage more Welsh language staff to Tweet as part of their official business

- Encourage all our staff to make use of #TimCyfoeth and #yagym hashtags to help
encourage the use of Welsh on social media, and take part in campaigns such as
#ShwmaSutMae

- Share more Welsh content across our network of accounts

- Ensure that all Director / Chair / CEO level account make effort to include Welsh
within accounts wherever possible.
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Guidance is available from our Digital Communication Team for staff on the use of Social
Media.

Highlight and Promote Welsh Language and Culture
Whenever possible we promote the language and culture on our social media accounts
and intranet. Over the last year the following have promoted: -

* Publication of Welsh language Annual Report for 2017/18 highlighted on social
media Twitter and Facebook in September 2018.
e Encourage people to start neaveeroyr cao nSvhewnsaaet”i
National Shwmae Day — highlighted on Yammer and Twitter.
» Highlight Welsh Language Music Day to celebrate all forms of Welsh music on
Yammer.
» Santes Dwynwen Day shared on Facebook and Twitter which reached an audience
of 217,000, a positive result for promoting Welsh heritage, the PlaceTales app, and
NRW site and facilities at Newborough. This was a higher than average sharing of
our posts on social media.

* St David's Day promoted on Soci al medi a, |
* Teli M6n (new Welsh TV channel for people living on Anglesey) promoted on
Yammer.

» Diwrnod Crempog/Pancake day — highlighted on Yammer.

Welsh Language Commissioners Assurance Report 2017-18
Each year the Welsh Language Commissioner publishes an Assurance Report with
information gathered from the monitoring work the Commissioner carries out as part of her
duties in regulating the Standar daAMeasulebfe r epo
Success — The Welsh Language Commissioners Assurance Report 2017-1 8findings
show: -

* Welsh language services are improving across Wales as a whole, but to build up
trust with users, Welsh language services need to be available at all times bringing
consistency with English language services.

» Organisations need to proactively promote and encourage the use of Welsh
language services and make them easy to use.

» Organisations need to give strategic detailed considerations to increasing the use of
Welsh in policy making decisions including in internal operations.

The report acknowledges the main challenges for public organisations are: -

» Developing provision and self-regulatory arrangements to ensure all services are
available in Welsh of equal quality to English language services.

» Understand our service users and the decisions they make in using our services
and take steps to promote and facilitate Welsh language services to increase their
usage.

» Giving detailed strategic consideration to increase opportunities to use Welsh
language in all decisions including use of language internally.
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Actions taken to address the challenges acknowledged in Assurance
Report: -

» Steps taken to monitor our compliance with the Standards and we intend to build
upon this work by developing our own self-regulating arrangements with various
teams.

» People Support services include Welsh speakers, ensure they have Welsh
speaking staff to discuss personnel matters and receive written communication in
Welsh with our staff if they so wish.

» ICT service desk provides a language choice to staff when discussing issues as
they arise. Over the last year the service desk team have dealt with 1415 Welsh
medium calls, this is 9% of the calls taken by the team. Due to the service desk
being proactive in offering a language choice, communicating it well internally, and
staff knowing that a Welsh service is readily available the uptake is higher than
expected.

» Decision taken to bring the Welsh language Floodline service in-house from
Summer 2019, ensuring consistency with the English service provided.

*  NRW website makes it clear to users that a Welsh language service is available on
each page.

Natur al Resourroclees iWalWesl’'sh Language
Assurance Report
As part of the Commissioners work in gathering evidence for the Assurance Report we
were asked if a group of our staff would participate in a group discussion on our
compliance with our Operational Standards (94-140) which relate to our internal
procedures. It was a lively discussion and several good practices which we have
implemented were shared with the Commissioner’ staff: -
» All staff/large group staff emails are sent bilingually
» Cysill/Cysgeir are available to all staff
* Duolingo Ap available on work telephones — helps learners in practising their Welsh
language skills when convenient to them
* Ap Treiglo available on staff mobile phones — help staff with Welsh mutations etc
* Ap Sglein available on staff mobile phones — helps with understanding grammar
rules in Welsh
* Windows 10 interface available in Welsh if desired
» ICT translating their own messages for staff
* ICT giving staff a language choice to discuss issues
» People Services offer a Welsh language service
» Staff can receive correspondence addressed to them personally in Welsh, English
or bilingual
» Policies and guidance for all staff available in Welsh
* Intranet bilingual
* Welsh language training page on intranet with useful information to help learners
including information on the history and culture of Wales
* Welsh Language Training programme open to all staff who wish to develop their
language skills for work purposes.

The above information will be shared as good practice by the Commissioner with other
organisations.
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Findings of Welsh Language Co mmi ssi oner

Resour c e s Walhhlaegsidge services

Following publication of the report a meeting was held between Natural Resources Wales
and Welsh Language Commissioners Officer where the findings during the monitoring of
our organisation for inclusion in the Assurance Report was discussed. Overall our
organisation performed very well as follows: -

S monitoring

* All email enquires sent in Welsh were responded to in Welsh within one day

* All Welsh Facebook enquiries were responded in Welsh on that same day

» All telephone calls made were greeted in Welsh with the caller being made aware
that a Welsh language service was available the caller received a Welsh language
throughout the call

» Automated messages at our Customer Care Centre were bilingual

* An event visited at Coed y Brenin Visitor Centre where all public material displayed
were available in Welsh including all posters and advertising material.

» Forms and official notices monitored on our website were found to be available in
Welsh on our website

» Organisations corporate identity was available in Welsh

* Online app monitored actively offered a Welsh language service

The monitoring work by the Welsh Language Commissioner highlighted some areas where
improvements were required by our organisation as follows: -
* No statement on emails or Facebook received that persons were welcome to
contact our organisation in Welsh
* Information on our website regarding Board Meetings did not include the statement
that people were welcome to contribute in Welsh at public meetings.
* Not all information on our Flood Alert pages were available in Welsh

Areas of the business where improvements were required were contacted and action
taken to ensure compliance in future.

Internal Monitoring of Compliance with Standards

This year we carried out a monitoring exercise to gather information on how well we
comply with our standards since their implementation in January 2017. The findings of this
exercise have given us a baseline on how well our standards have been embedded.
Teams were asked to be honest in their response, enabling us to concentrate on areas
that need further guidance/advice to help attain compliance and improve our services for
the future.

The monitoring exercise concentrated on the services we provide to the public and to our
own staff for the following teams: - Branding, Customer Care Centre, External Funding,
Digital Communications, People Policies, Procurement, Facilities, Recreation,
Recruitment, Translations and Learning and Development.

The monitoring exercise identified some Standards which required teams to carry out
additional work to ensure full compliance. Out of the 108 Standards monitored, 10 actions
were identified which needed addressing and can be found in Appendix 1 of this report.
All Actions required have been discussed with the areas of the business concerned and

Lyn Williams 26/06/2019 Page 13 of 35

www.naturalresourceswales.gov.uk



19-07-B11 Annex 1

the work identified has started within the business. All identified actions are achievable for
our organisation and are in relation to our Operational standards which are our services to
our own staff internally.

Compliance with Record Keeping Standards

Over the last year Organisation Design work has continued and should be completed
during financial year 2019/20, with a new structure ensuring Natural Resources Wales is in
a better position to deliver its vision: being proud to be leading the way to a better future for
Wales by managing the environment and natural resources sustainably. Welsh language
considerations have formed part of the process with guidance in place for managers to
determine the language skills required for roles, ensuring that proposed changes do not
affect our ability to provide a bilingual service to the public in all our workplaces.

The standards require that we produce a Welsh Language Annual report for each financial
year, published by end of each September and publicise that the report has been
published. Our 2017/18 report was published in September 2018 and highlighted on our
Facebook, Twitter and Intranet with a link inviting people to read the report.

The Record Keeping Standards require that include the information below in the Annual
Report: -

Number of complaints received and how they were dealt with

Over this reporting period six complaints have been received regarding our Welsh
language service. Three complaints have come directly to ourselves and three directly to
the Welsh Language Commissioner. The complaints which came directly to ourselves
were resolved in discussion with the complainant, ensuring that they did receive the Welsh
language service they expected. The Commissioner decided to investigate two of the
complaints received directly, one the Commissioner terminated due to actions we took to
resolve the matter, one is still awaiting outcome of the Commissioners investigation
process.

The number of complaints received this year have decreased and we have been able to
resolve more issues directly with the complainant.

We appreciate when people contact us when they are unhappy with any service received
from us, this helps us in improving them for the future. More information on each of the
complaints received, the outcome and any further action taken can be found in Appendix
2 of this report.

Steps taken to ensure compliance with policy making Standards
For each new or amended policy and project, staff are required to complete an
assessment to maintain and protect equality and diversity with Welsh language
considerations included in the assessment tool, according to legislations in place. These
considerations have been written into the equality impact assessment, and records how
the decision can:

« have positive effects on opportunities to use Welsh,;

« have no detrimental effects on opportunities to use Welsh; and

« ensure that the Welsh language is treated no less favourably than the English

language.
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Between April 2018 and March 2019 seven impact assessments were carried out and
signed by Policy/Project Lead, Leadership Team member, Equalities Senior Advisor and
Welsh Language Policy Advisor.

Welsh language skills of all employees at end of each financial year

All staff have been asked to self-assess their Welsh language skills and record the findings
in our central HR and Finance system MyNRW. To date 90.4% (1930) of our staff have
completed this task. Not all staff have access to the MyNRW system, recent updates to
the system have been made allowing Managers to record language skills on their behalf.
We will continue to work with Managers to get a 100% completion rate. This will help our
organisation being able to fully comply with Standard 145 and be able to provide more
accurate figures reflecting the true Welsh language skills of our organisation in reports.

The language skills of our staff are slowly developing with our stats showing more of our
staff are able to speak Welsh at Level 3 and 5 than previous years. Our record of the
Welsh language skills of our staff can be found in Appendix 3 of this report.

Our Induction Checklist for new starters require Managers to ensure that new staff are
aware of our Welsh Language Standards and guidance, our Welsh Language Training
programme and to ensure that new staff self-assess their Welsh language skills, recording
the findings in MyNRW system. Managers and staff sign and date each activity on the
induction list as they are completed.

The language skills of staff able to discuss some work matters confidently (Level 3) have
increased over the last financial year by 1.1% and our fluent Welsh speakers in both
spoken and written Welsh have increased by 0.2%.

Over the last year 113 members of staff have left the organisation, 21(19%) of those were
fluent Welsh speakers. 428 (24.6%) of our staff are fluent Welsh speakers, of those who
are fluent the majority 128 (29.9%) are in the 50 — 65 age-group. We have in the last year
through external recruitment been able to attract fluent Welsh speakers into the
organisation and kept our percentage of Welsh speakers at 24.6%. This has been
achieved through discussions taking place between Recruiting Managers and the Welsh
Language Policy Advisor in assessing appropriate language levels for each new or vacant
post. Taking into consideration the requirements and location of role, capacity of Welsh
speakers within the immediate team in which the role will be based, as per requirement of
Standard 132. In any future workforce planning programmes that take place there will be
a need to include Welsh language considerations to ensure that we have sufficient
numbers of Welsh speakers in the right roles in all our workplaces to deliver a bilingual
service, in line with our legal duties and our vision of becoming a naturally bilingual
organisation for the future.

More information on the Welsh language age profile of our staff can be found in Appendix
3 of this report.
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Number and percentage of staff who attended training courses provided
in Welsh
14 members of staff attended courses which were run through the medium of Welsh. 11 of
the courses were Health and Safety at work related and were arranged by Coed y Mynydd
District: -

» Strimmer Update — 2 attended the course

» Strimmer Use — 2 attended the course

» Strimmer/Brush cutter course — 1 attended

» Chainsaw update course — 1 attended

» Driving with a trailer course — 1 attended

* Woodchipper use course — 1 attended

» Driving an ATV course — 2 attended

» Chainsaw assessment course — 1 attended

*we are unable to give a percentage of the total staff who attended as these are courses
run by an external provider with others in attendance.

One Interview skills course through the medium of Welsh was arranged, 8 registered with
3 attending on the day (100% of those who participated on the day received the training
through the medium of Welsh)

Well-being courses run through the medium of Welsh have been organised for May/June
2019.

Welsh language skills requirement for each new or vacant post
advertised during the year, with Welsh language skills categorises as

follows: -

All new and vacant posts advertised are firstly assessed by the recruiting manager then
agreed by the Welsh Language Policy Advisor, information is noted on a spreadsheet of
the language level agreed for the post, team capacity of Welsh speakers within each team
and whether the language skills are essential, desirable or need to be learnt for the post.
All posts are advertised including a Welsh language ALTE level from Level 1 to Level 5
whichever is appropriate for the role, taking into consideration the requirements/nature of
the role, area based and Welsh language capacity of the team to deliver a bilingual
service.

Number of posts advertised as essential during this reporting period were as follows: -

Essential | Description of language level required Number
Advertised

Level 5 Fluency in both spoken and written Welsh 3

Level 4 Fluency in spoken Welsh 36

Level 3 The ability to communicate with confidence in 21
Welsh in some work situations

Level 1 The ability to use basic Welsh conversational 339
phrases (e.g.
“bore"d@aod morning” and
Welsh place names correctly

Desirable
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Level 4 Fluency in spoken Welsh 8

Level 3 The ability to communicate with confidence in 39
Welsh in some work situations

Welsh to

be Learnt

Level 4 Fluent Welsh speaker 2

Level 3 The ability to communicate with confidence in 10

Welsh in some work situations

Of the above 458 posts advertised 327 were temporary roles for 100 weeks or less.

30 roles advertised at Level 1 were filled with fluent Welsh speakers. This year we have
advertised 19 more posts as requiring a Welsh speaker as essential than last year.

All posts advertised at Level 1 are advertised as essential as this is the minimum language
level required of all our staff within the organisation to show linguistic courtesy.

Welsh Language Training Programme

Welsh Language Awareness courses

Two Welsh Language Awareness courses were arranged with sixteen members of staff

attending. The course concentrated on the language,i t ' s hi st ory and Wel s
explaining our duties in operating the standards as a public organisation and how the

language can be used in the workplace. Feedback from staff who attended the course

was positive with all responding to say they enjoyed the day and that it was interactive and

well designed, helping the attendees have a better understanding of Wales,i t * s past ,
present and future as well as public sector expectations. The course also inspired a

number of staff who attended to start learning the language.

Welsh Language Training Programme

This year has seen the programme support 302 members of staff to learn Welsh at various
levels this is an increase of 32 learners from last year. 30 members of staff sat and
passed exams in June 2018 with more expected to sit exams in June this year. Staff are
given study leave in line with our policies prior to the exam and to sit the exam itself.
Evaluation forms were sent to all learners asking for feedback of their training course, no
negative comments were received, with a high percentage of staff appreciating the
opportunity and support given by the organisation to develop their language skills during
working hours.

We appreciate that learning a language is a long-term and personal commitment. To
support our staff on their journey to become fluent Welsh speakers in the future, we have
organised additional courses across the organisation to help build confidence in using the
language in a workplace environment, these have been designed around the work and
terminology of NRW. Revision groups have also been arranged to support our staff sitting
exams. One Tutor took her class on a Principality Stadium tour, enabling them to hear the
language spoken and use the language informally in a real-life informal situation. These
additional courses have been developed by our Welsh Language Training Co-ordinator in
discussion with Tutors ensuring courses meet our learning requirements.
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We have also taken advantage of the week long residential courses designed and offered

by The National Centre for Learning Welsh funded by Welsh Government, at no cost to us

in support of the Welsh Language Strategy Cymraeg 2050 — A Million Welsh Speakers and

the Welsh Language (Wales) Measure 2011 which puts legal duties on public

organi sations to provide a Welsh |l anguage ser
gives learners the opportunity to immerse themselves in the language away from the

workplace and home environment. Feedback from those who attend the courses are very

positive, acknowledging that their understanding and use of the language on a more

regular basis has helped build their confidence in speaking Welsh.

A10 hour on-line Work Welsh Welcome course designed by The National Centre for
Learning Welsh which helps staff with no Welsh language skills be able to meet and greet,
answer the telephone bilingually, showing linguistic courtesy, which is the minimum
language level required of all staff within the organisation. The course can be completed
anytime within a three-month period at the learners own convenience, and able to revise
content already completed. 99 have registered with 14 completing the course. The
completion rate for this course is very low and this is something that we need to address
and understand why, to ensure that all our staff can show basic linguistic courtesy within
the organisation.

More detailed information on the Welsh Language Training courses arranged over the last
year and number of staff who have attended can be found in Appendix 4 of this report.

Monitoring effectiveness of our training programme and progress of our
learners

Our Welsh Language Training programme was launched in 2014 and opened to all staff
who wished to develop their Welsh language skills for work purposes. This programme
has been successful from the start, this year we decided to evaluate the programme by
sending out an evaluation form to our learners to gather information on how much Welsh
our learners were using, how often and where, when did they begin to feel confident
enough to start using their Welsh language skills at work, did having a mentor or attending
a“ Si Sapad” help and what else we could do to support them with their learning.

Analysis of returned evaluation forms found: -

* 63% had been learning over 5 years

» 85% were using their Welsh language skills at work

» 88% were using their Welsh language skills to some extent outside work

» Confidence in using Welsh language skills informally begins after 4 years

* 10 had a Mentor

e 14 attended a “Siop Siarad” for an infor ma
speakers

* 45% were grateful for being given the opportunity to learn

» Some felt that Welsh language training was not given the same priority as other
workplace training, having to attend meetings instead of Welsh classes took priority
for some teams

» 3 responded to say they have not increased the use of Welsh in or outside of work

Following the evaluation responses, we have/intend to take the following action: -
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e Yammer group has been set up for learners to share experiences, help one
another with homework, or just to informally practice their written skills.

* Mentoring Scheme will be re-launched and amended to try and attract more
Mentors and Mentees using our skype facilities

e Set wup informal “Siop Siarad” chat sessi

learners
» Looking to create a network at offices to help learners with homework
Residential courses funded by the National Centre for Welsh Learning have been
circulated to all learners by email and more widely to all staff on the intranet

Implementing Welsh Language Standards Policy
Welsh Language Standards Policy and guidance are in place and available to all staff on
the intranet. Both the policy and guidance have been highlighted on several occasions in

on

publications published on the intranet,inthe Manager s’ Mont hly reques

discuss these requirements with their staff at team meetings.

Work and measures in place to help all staff work bilingually, comply and implement the
Standards can be found in Appendix 5 of this report.

Risk of non-compliance

Failure to provide a Welsh language service will result in some customers not wishing to
communicate with us. This is especially important in our work with Dementia Friends
which affects how well a bilingual person can communicate in their second language.

Following our internal monitoring audit of how well the Standards have been implemented
some of the risks of non-compliance are mostly internal facing and ones that we are able
to address to ensure compliance.

Our current statistics show that 24.6% of our staff are fluent Welsh speakers, a high
number of fluent Welsh speakers are in roles that do not require them to deal with
customers. We continue with our training programme to develop the language skills of our
workforce to ensure that there are Welsh speakers in each team across the whole
organisation.

Following completion of Organisation Design there will be a need to map the language
skills of each team to ensure that there are sufficient number of fluent Welsh speakers
within each team, looking at nature and location of roles ensuring that the team are able to
deliver services bilingually.

Due to Organisational Design work taking place throughout the business, a high number of
vacancies have been advertised as fixed term appointments of 100 weeks, with majority of
these roles needing to be filled as a matter of urgency for business continuity reasons.
This can impact on the Welsh language needs assessed for these posts, due to the length
of contract. Unless the post holder is dealing with the public on a daily/regular basis, roles
are advertised at Level 1 and the Welsh language skills of the immediate/wider team are
called upon to deal with enquiries relating to the vacancy in the short term. This is in line
with our Staffing and Recruitment guidance but can impact on team capacity Welsh
language ability.
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Discussions have continued to take place with the Environment Agency who issue fishing
licences to customers in Wales on our behalf. Customers can buy licences at local post
offices, they can also be bought through the Environment Agency on the .Gov.Uk website.
This website is in English only and does not allow customers to buy licences through the
medium of Welsh. Customers are also unable to buy a licence via a telephone call to the
Environment Agency. An agreement was nearly in place where by customers who rang
the Environment Agency wishing to purchase a licence in Welsh, the call would be
transferred to our own Customer Care Centre staff to deal with. However, the introduction
of new GDPR rules and regulations this was not possible. We continue to work with the
Environment Agency asking for the .Gov.Uk portal to be translated allowing online
purchases through the medium of Welsh.

Customers who live in Wales do receive a bilingual fishing licence.

Standard 100, requires that staff can record annual leave, absences and flexible working
hours in Welsh. Currently MyNRW system does not allow for recording information in
Welsh. Discussions have taken place for this requirement to be considered in future
upgrades to the system.

Conclusion

Over the last year we have continued to improve our Welsh language service for the public
and our own staff, doing our best to facilitate the use of the language in all areas of our
business.

Feedback from our customers help us in ensuring that we provide the service expected
and a more consistent equal service in both Welsh and English.

As a public organisation we have important messages we wish to share and to do this
effectively we need to do so bilingually, ensuring our messages are clearly communicated
and understood by all members of the public, partners and communities we serve.

The number of our staff able to work bilingually is steadily increasing with staff being
supported to develop their language skills in work time. Through recruitment we have also
attracted fluent Welsh speakers into the organisation helping fulfil our vision of becoming a
naturally bilingual organisation for the future.

The work we are currently doing in developing the language skills of our staff at all levels is
setting solid foundations to support the ambition of Welsh Government Strategy 2050 in
increasing the number of Welsh speakers to 1 million by 2050. Our current work priorities
are in line with Welsh Government work programme 2017-21 which has identified three
strategic themes.

Our work contributes to the three strategic themes as follows:-

Increase the number of Welsh speakers — continue to develop the language skills

of our staff through our Welsh language training programme, providing where

possible learning opportunities in recruitment procedures to attract right skills in the right
places.

Increase the use of Welsh — make working bilingually a normal part of how we

work and provide more opportunities to use the language with those we deal with
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in all our workplaces.

Creating favourable conditions — through our Customer Focus programme gain a
better understanding of the needs of our customers and the different

circumstances that exist in different parts of Wales.

Appendix 1

Action Plan — Internal monitoring of compliance with Standards
2018/2019

Standard Requirement Comments from business /
Action to be taken
Branding
7 Does the letterhead template include | Comment from business - The
the following statement? corporate email signature includes
this statement.

Croesewir gohebiaeth yn Gymraeg | Action — Statement to be included

a byddwn yn ymateb yn on corporate letterhead templates

Gymraeg, heb i hynny arwain at available for staff use on the

oedi intranet.

Correspondence in Welsh is

welcomed, and we will respond in

Welsh without it leading to a delay

Facilities
94 Are all policies relating to Facilities Comment - Not all policies and
available in Welsh and English? procedures are available

Are all staff guidance relating to bilingually.

Facilities available in Welsh? Action - Facilities Intranet pages
need to be reviewed to ensure all
pages and information including
policies and guidance are available
to staff in Welsh.

94 Are Facilities emails sent to all or Comment - Facilities staff are
large groups of staff bilingual with the | instructed to send out all building

Welsh text above the English? notes in both Welsh and English.
In the case of an emergency or
H&S risk only, notes to a specific
buildings or group are sent English
only.

Action - Team Leaders to remind
their staff of the need to send out
internal emails to all staff
bilingually. Welsh Language
Policy Advisor to attend team
meeting to discuss requirements of
Standards with all Facilities staff.

People

Policies
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111

If a complaint is received from a
member of staff in Welsh is the
employee offered
(a) The meeting conducted
without the assistance of a
simultaneous translation
service?

Comment - All policies and
procedures available in Welsh.
Staff offered language choice for
conducting meeting, this is not
included in the complaints
guidance for staff.

Action - Statement needs to be
included in the
complaints/disciplinary policies and
procedures as follows:-

Staff are welcome to use the
Welsh language in meetings,
which will be held without the use
of a simultaneous translator.

112

112a

Do policies state that staff may
respond in Welsh to allegations in
disciplinary process made against
them?

Comment — Policies do not
include this statement.

Action - Statement needs to be
included in policies and
procedures as follows:-

Staff are welcome to use the
Welsh language in the disciplinary
process.

Recreation

60

Are all reception areas at our Visitor
Centres able to provide a Welsh
language service?

Comment - Not all staff are able to
speak Welsh -Garwnant. All
visitors are welcomed bilingually.
Action - A course to be arranged
for public facing staff working at
the Centre to ensure they can
understand and respond to simple
enquiries in Welsh.

64

Do Welsh speaking staff working in
reception areas
badge or lanyard

w

Comment - All visitors are
welcomed bilingually but do not
wear a badge or lanyard at Bwich
Nant yr Arian.

Action - All Welsh speaking staff
to be given a orC
lanyard to wear at Bwlch Nant yr
Arian.

Digital
Comms

117

Is the text of each page on NRW
intranet available in Welsh?

Comment - Some pages have
been identified as not being
bilingual.

Action - Work taking place with
page owners to have work
translated and page fully functional
in Welsh.

Training
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124, Is training provided in Welsh in the Comment -One training in
125,129 following areas:- interviewing skills in Welsh has
and 146 (a) Recruitment and interviewing | been arranged. No other requests
(b) Performance Management have been received.
(c) Complaints and disciplinary 14 members of Coed y Mynydd
procedures staff attended individual Health
(d) Induction and Safety courses run through
(e) Dealing with the Public the medium of Welsh.
() Health and Safety Action - Ensure Welsh language
requirements are written into
Is training provided on using Welsh training frameworks.
effectively in the following areas:- Look at ways to actively promote
(a) Meetings Welsh medium training courses.
(b) Interviews Update the Training page on the
(c) Complaints and disciplinary intranet to include availability
procedures training through the medium of
Welsh.
Is Information provided to new
employees on raising their
awareness of the Welsh Language?
Is there a record kept for each
financial year of?-
(2) Number of staff who attended
training courses provided in
Welsh?
The percentage of the total number
of staff who attended the Welsh
course?
126 Are opportunities provided during Comment - Not currently provided

working hours for employees to
receive?-

Using Welsh language in role as a
Manager

Understanding how Welsh language
can be used in the workplace

Action - Looking at opportunities
to provide these courses in the
future and promote their availability
more widely.
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Appendix 2

Complaints received during 2018/2019 reporting year

Nature of complaint

Outcome

Any Further Action

Welsh Language
Commissioner received a
complaint from a member of
the public that it was not
possible to search for

“Ll wybr Arfor
Instagram only through
searching “ Wa
Pat h” ingtheHa v
username in English did not
allow users to tag photos
using the Welsh name. The
person and the
Commissioner believed that
the Welsh language was
treated less favourably than
the English in this instance
and we were asked to
change the username.

The username #LIlwybr
Arfordir Cymru was inserted
into the biography with
#Wales Coast Path,
allowing people to search
for and follow two hashtags
in both Welsh and English.

Other Wales Coastal Path
social media accounts have
been amended to have the
title “LIwybr
Cymru/Wales Coast Path
and have bilingual
biographies.

The one remaining issue is
outside NRW control due to
the 30-character limitation
for Instagram account
names and ,“ ha
which means it is not
possible to have a single
account with a bilingual
Welsh/English title. The
URL is also in English only.

Letter received from the
Welsh Language
Commissioner following a
complaint from a member of
the public informing them
that the parking meter at
our Bwich Nant yr Arian
Visitor Centre was
displaying text in English
only.

The machine in question
was newly installed with the
first screen showing a
British flag and required the
user to press an additional
button to provide a Welsh
or English language choice.
The machine was taken out
of service and the screens
updated to proactively offer
a language choice on the
first screen. Machine was
checked by Visitor Centre
staff before being put back
into service.

The Welsh Language
Commissioner decided to
investigate a possible
failure to comply with our
Welsh language standards.
Following actions taken to
rectify the matter, the
Commissioner decided to
terminate the investigation.

Complaint received via an
Assembl y Micai
on the standard of the
Welsh language in
response to an email sent
to our Enquiries email
address by a member of the
public who was drawing our

A Leadership Group
member contacted the
person in question directly
and apologised for the
response received,
ensuring that the incorrect
spelling was corrected on
our website. Apologies

In discussions with the
Customer Care Centre
Manager a Gloywi laith
course was arranged to
support and help our staff in
developing their Welsh
written skills when
responding to Welsh
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attention to a Welsh place
name which was mis-spelt
on our website. The person
guestioned our commitment
to our Welsh Language
Standards.

were also passed onto the
person on the standard of
the written Welsh in the
email response received
from our organisation.

enquiries. The Leadership
Group member contacted
the person in question
again to inform them of the
further action we had taken
In organising training for our
staff.

Welsh Language
Commissioner received a
complaint from a person
regarding a Waste Transfer
Note/Duty of care
documents received from a
private waste transfer
company not being
available in Welsh.
Templates for these
documents are found on the
.Gov website.

We confirmed our duties as
regulators of the Hazardous
Waste (England and Wales)
Regulations 2005 and
confirmed in our response
to the Commissioner that
we were not responsible for
the templates hosted on the
.Gov website.

It was explained that
templates for the forms can
be found in the Regulations,
but private companies are
not obliged to use these
and can create their own in
line with requirements.

No further action was taken

Welsh Language
Commissioner received a
complaint from a person via
Twitter that they were
unable to receive a Welsh
language service at Bwich
Nant yr Arian on 2"
January 2019.

A response was sent to the
Commissioner explaining
that on the day in question
the Welsh speaker who was
rostered to work was unwell
and unable to work. A
Welsh learner had
answered the telephone
bilingually and when the
caller spoke Welsh
explained that they were a
learner and not a fluent
Welsh speaker, the caller
asked to speak to a Welsh
speaker and when given an
explanation the caller
continued the conversation
in English. The response
confirmed that there were
three fluent Welsh speakers
working at the Centre.

The Commissioner has
decided to investigate the
matter and we are still
waiting the decision in
relation to the investigation.
In our response to the
investigation we have
confirmed that the recently
vacated Team Leader role
at the Centre has been
filled by a fluent Welsh
speaker. Two new
members of seasonal staff
working as shoplvisitor
centre assistants are also
fluent Welsh speakers.
This brings the total of
Welsh speakers to 6. Two
further vacancies have
been advertised and we are
hoping to attract fluent
Welsh speakers to the
posts.

Correspondence was
received from Brecon
National Park about the use
of the Welsh language on a

A response was sent to the
National Park thanking
them for drawing our
attention to the matter and

The pages on the Days Out
pages are being updated as
some of the information
included on the page was
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page on our “Days Out”
area of website. They do
not agree with our use of
capital letters when
explaining to non-Welsh
speakers the meaning of a
name implying that there is
an equivalent English name
to the original Welsh
standard name or our use
of capitals when naming
rivers e.g. River Teifi which
implies that this is the
correct standard name
instead of Afon Teifi river
which is the Welsh standard
name.

confirming that the
webpage had been
corrected.

inherited from FCW.
Guidance are being drafted
to ensure that standard
Welsh names only are used
and how best to Include the
full Welsh language name
with the English
definition/generic term
given if it is necessary to
explain what the feature is.

The work we are doing to
improve these pages and
others on our website was
explained to the National
Park.

Complaints received from
staff

We have continued to
receive complaints from
staff who receive emails
intended for all staff or a
large group of staff in
English only.

All staff presentations via
skype in English only with
no provision for a Welsh
medium presentation

All these matters are raised
with the teams concerned
drawing attention to our
internal language policy.
Due to the Change
Programme taking place
several presentations have
taken place, whenever
possible these have been
done bilingually.
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Appendix 3
Welsh Language Skills of Staff at 2 April 2019
No return No Welsh Able to Able to Able to Fluency in Fluency in
completed Language pronounce | Construct discuss spoken spoken and
Skills Basic basic Welsh | some work | Welsh written
Welsh sentences matters Welsh
phrases confidently
and names
Level 1 Level 2 Level 3 Level 4 Level 5
185 62 735 388 132 193 235
9.6% 3.6% 42.1% 22.2% 7.6% 11.1% 13.5%
Welsh Language Skills of Staff who have Self Assessed their Skills April 2018
No return No Welsh Able to Able to Able to Fluency in Fluency in
completed Language pronounce | Construct discuss spoken spoken and
Skills Basic basic Welsh | some work | Welsh written
Welsh sentences matters Welsh
phrases confidently
and names
Level 1 Level 2 Level 3 Level 4 Level 5
165 71 738 394 112 193 229
8.7% 4.1% 42.5% 22.7% 6.4% 11.1% 13.2%
Welsh Language Skills of Staff who have Self Assessed their Skills April 2017
No return No Welsh Able to Able to Able to Fluency in Fluency in
completed Language pronounce | Construct discuss spoken spoken and
Skills Basic basic Welsh | some work | Welsh written
Welsh sentences matters Welsh
phrases confidently
and names
Level 1 Level 2 Level 3 Level 4 Level 5
202 73 705 363 103 182 219
10.9% 4.4% 42.9% 22.1% 6.3% 11.1% 13.3%
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Welsh Language Skills of each Directorate at 2 April 2019

Welsh No return | No Welsh | Able to Able to Able to Fluency Fluency
language | completed | language | pronounce | construct | discuss in spoken | in spoken
ability skills basic basic some work | Welsh and
Welsh Welsh matters written
phrases sentences | confidently Welsh
and
names
Level 1 Level 2 Level 3 Level 4 Level 5
185 62 735 388 132 193 235
9.6% 3.6% 421% | 22.32% | 7.6% 11.1% | 13.5%
CEO 1 1
FCS 16 10 98 47 13 27 31
GOV 1 2 4 4 3 1 1
COM 3 1 6 6 2 3 20
EPP 30 7 201 102 41 33 37
OPSN 70 8 170 112 48 88 105
OPSS 63 33 251 114 24 39 40
TRANS 1 1 5 3 2 1
Average Age Profile of Welsh Speakers at 2 April 2019
Age No return No Welsh Able to Able to Able to Fluency in Fluency in
Profile Completed language pronounce construct discuss spoken spoken
skills basic Welsh | basic Welsh | some work | Welsh and
phrases sentences matters written
and names confidently Welsh
Level 1 Level 2 Level 3 Level 4
Level 5
<21 7 1 1 2
22>29 38 4 37 15 3 22 39
30>39 48 10 165 95 38 49 62
40>49 37 15 256 146 40 66 60
50>59 41 24 232 106 44 39 56
60+ 14 9 44 25 7 17 16
185 62 735 388 132 193 235
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Appendix 4

Welsh Language Training

11 in-house weekly Welsh training courses have been run with a Tutor coming into our
offices. These courses have a lower drop-out rate than courses attended externally,
attendance is also higher and more consistent than external attended courses due to the
convenience of location, travel etc.

The courses follow the education academic year beginning in September and finishing end
of June each year.

Weekly In-house training

10 members of staff attend Foundation/Sylfaen 1

49 members of staff attend Intermediate/Canolradd 1
6 members of staff attend Intermediate/Canolradd 2
6 Members of staff attend Advanced/Uwch 1

7 Members of staff attend Advanced/Uwch 2

Weekly courses attended externally

16 members of staff attended Entry/Mynediad 1

5 members of staff attended Entry/Mynediad 1+2

5 members of staff attended Entry/Mynediad 2

10 members of staff attended Foundation/Sylfaen 1

3 members of staff attended Foundation/Sylfaen 1+2
3 members of staff attended Foundation/Sylfaen 2

7 members of staff attended Intermediate /Canolradd 1
6 members of staff attended Intermediate/Canolradd 2
8 members of staff attended Higher/Uwch 1

11 members of staff attended Higher/Uwch 2

3 members of staff attended Master/Meistroli

1 member of staff attended Proficiency/Hyfedredd

Following the success of those following the online course at this first step in developing
their Welsh language skills, we will in the future be look at more ways in which we can use
online training, this will enable more staff to be able to develop their skills on a more
regular basis at a pace that they can control and participate as and when within the week,
rather than attending the more formal weekly classroom for two hours.

1 member of staff received tuition on a 1:1 basis to fit around work commitments with a
Tutor who can work flexibly.

Residential courses run by National Centre for Learning Welsh
21 members of staff attended a five-day residential course at the Nant Gwrtheyrn language
centre at Canolradd and Uwch levels.

Onl i n dcorhéWeork Welsh” ¢ o ulO#aur on-line course)
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99 have registered to complete online course developed by National Centre for Learning
Welsh. This course helps in enabling staff to meet and greet, answer the telephone
bilingually, showing linguistic courtesy.

Online Welcome Back Work Welsh course
14 people enrolled for the course, 1 person completed

Canolfan Bedwyr — Bangor University courses

7 attended ‘' Welsh on the computer’ course
4 attended ‘Develop your Welsh Language’ <cour
2 attended ‘Clear Welsh’ course

Intensive Work Welsh
20 members of staff attended this entry level course at Ty Cambria and Maes y Ffynnon
offices

Ysgol Galan/Pasg/Haf (New Year/Easter/Summer School)
23 attended these courses at various levels and location across Wales

Gloywi laith (written skills)

11 attended this course which was developed for our Customer Care Centre team to help
them in responding to Welsh written enquiries. This course was for two hours a week for
seven weeks.

Welsh Language Awareness Course
16 members of staff attended courses run at Ty Cambria Office, Cardiff and Maes y
Ffynnon Office, Bangor.

Principality Stadium Visit - Welsh Learners
8 members of staff attended a tour of the stadium with their Tutor to practice using Welsh
language skills.

Additional Resources for Welsh speakers and Learners

Cysgliad (Welsh Grammar/Spellcheck and Dictionary software)
A 12-month licence is in place for the use of the above software by all staff on their NRW
laptops and desktops, in line with the requirement of Standard 116.

Apps
Ap Treiglo - The aim of this app is to help Welsh speakers and learners to check
mutations. The search element of the app only includes those words that will cause the

immediate word that follows to mutate.

Ap Sglein - This is an app version of the SGLEIN ON LEIN website. The website and app
have been created for learners studying Welsh as a first language at KS5 / A level.
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Appendix 5

Below are the measures that have been put in place to ensure compliance with our Welsh
Language Standards Policy

Action taken to comply with Service Delivery Standards (1 — 83)

» Guidance in place for dealing with Welsh medium correspondence, telephone calls,
arranging meetings, assessing translation requirements, recruitment, reception
desks, signage and internal communication and found on the intranet.

» Guidance on Welsh language considerations for social media are in place with the
Communication team.

* Welsh language considerations to be included in third party contracts are available
on the procurement guidance pages on the intranet.

* Welsh language considerations have been written into the Grant guidance.

* Interface and each page on the website is available in Welsh.

» All public documentation, adverts, notices, signage and promotion material are
produced bilingually with the Welsh text to the left or above the English.

» Signs are displayed at each of our public reception desks stating that the use of
Wel sh is welcomed, with Wel sh CgnmpaedE k ibragl greesc
or lanyards to identify themselves as Welsh speakers.

* Welsh speakingstaffar e asked Cynoraegie aranay a‘’r d or badge
themselves as Welsh speakers. Welsh learners are given the choice of wearing a
“Dysgwr Cymraeg” | anyard or badge.

» Language preference of customers we deal with on a regular basis is captures in
our WIRS computer software for future reference.

*  Welcome Work Welsh courses have been arranged to help all our staff be able to
meet, greet and answer the telephone bilingually to show linguistic courtesy.

» Bilingual letterhead, agenda, report, meeting notes and presentation templates are
available on the intranet for staff to use.

* All our Facebook pages are combined bilingual pages.

» Corporate Twitter accounts are bilingual.

» Self-serve parking meters at our car parks offer a language choice.

* Welsh medium training courses available to staff can be found on the Learning and
Development page on the intranet.

* The organisation adopted a bilingual identity from vesting day.

* Internal Translation Team in place to carry out and arrange translation requirements
for organisation.

Action taken to comply with Policy Standards (84 — 93)

* For each new or amended policy in place staff are required to complete an
assessment of the impact on equality which includes Welsh language
considerations. These considerations have been written into the equality impact
assessment, and records what/ if any effect the policy will have on the ability to use
the Welsh language and not treating the Welsh language less favourably than the
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English language. These are signed by both the Senior EDI Advisor and Welsh
Language Policy Advisor.

Action taken to comply with Operational Standards (94 — 140)

All new and existing staff are asked their language preference for receiving paper
correspondence relating to their employment addressed to them personally.
All our people policies, procedures and guidance are available to staff on the
intranet in Welsh and English.
Policies allow staff to make complaints and raise issues in Welsh, including face to
face meetings relating to the complaint.
Windows 10 software used by all staff is available in Welsh.
Cysgliad/Cysill Welsh spell/grammar check is available for all staff to use.
Intranet bilingual.
Dedicated Welsh language policy page on intranet with Standards policy and
guidance to help all staff work bilingually and self-assessing Welsh language skills,
recording the information in central MyNRW system.
Dedicated Welsh language training page hosting the Welsh language training
programme guidance, how to book training, learning resources to help learners
develop their language skills, mentoring scheme, free apps for learners, useful
Welsh words and phrases, history of Welsh language and culture.
Welsh Language Training programme in place giving all staff the opportunity to
develop their language skills for work purposes.
Corporate bilingual signature available for all staff to use.
All new and vacant posts are assessed for Welsh language skill requirement and
recorded for audit purposes by Welsh Language Commissioner.
Text on signage is proof-read by our Translation Team.
Internal language policy in place facilitating the use of the Welsh language
internally, the policy includes:-
- The need for all staff to assess their Welsh language skills.
- For staff to indicate their language preference in receiving correspondence
addressed to them personally.
- That Performance Management and Training plans are available bilingually
for staff to complete in their language of preference.
- Items sent to all staff or a large group of staff should be bilingual.
- Staff are encouraged to use their written Welsh language skills when sending
correspondence internally.
- Encourage the use of Welsh in internal meetings.
- Which training courses staff can request in Welsh.
- That staff are welcome to make a complaint in Welsh and can respond in
Welsh to allegations made against them in the internal disciplinary process.

Action taken to comply with Record Keeping Standards and
Supplementary Standards (141 — 168)
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* All complaints received in relation to the Welsh language are recorded and reported
in our Annual Report. A complaints procedure is in place which explains how all
complaints received by our organisation are dealt with, the procedure is published
on our website. Staff dealing with complaints complete an online Civil Service
training module.

* Welsh Language Standards policy is published on the intranet and website noting
each Standard we are required to comply with and explaining how we intend to
comply with each one. Policy is available upon request at each of our offices.

» The Executive Director of Finance and Corporate Services has overall responsibility
for the Welsh Language Standards policy.

» The Corporate Plan explains how the Business Plan links to our Corporate Plan and
details what we will achieve to help strengthen our bilingual capacity, improve our
services to customers and our relationships with stakeholders and partners by
providing a service in their preferred language. Our Welsh Language Training
programme is in place to ensure we have a capacity of Welsh speakers for the
future.

* Awareness of the Standards are published on a regular basis on the intranet and
Managers Monthly, where Managers are asked to discuss requirements with their
teams.

» As part of the induction process with new staff, Managers are required to discuss
the requirements of the Standards along with other corporate policies and
procedures. The induction checklist is signed by both employee and manager and
kept on file.

* Monitoring compliance of Standards is carried out by Welsh Language Policy
Advisor, any risks highlighted to ET, Managers and Grwp Pencampwyr.

* For each new policy or project an Equality Impact Assessment tool is used to
assess the positive or adverse effects it would have on opportunities to use the
Welsh language, information is recorded for auditing purposes.

» All staff are asked to self-assess their Welsh language skills and record the findings
in our central MyNRW system. Staff who have not yet carried out this action are
sent an email reminding them that this action is yet to be completed. Line
Managers are also asked to ensure staff complete this action.

* Welsh medium training courses are arranged upon request from a group of staff.

» Welsh language skill assessment for each new or vacant post is agreed by
Recruiting Manager and Welsh Language Policy Advisor, bearing in mind nature,
location of post and team capacity of Welsh speakers within the team, whether the
Welsh language skills are essential, desirable or need to be learnt for each post.
Information is recorded for audit and recording purposes.

* Welsh Language Annual Report records how the standards have been
implemented, any improvements made to our Welsh language services and how we
have complied with our Standards for each financial year. The report is published in
September of each year and highlighted on our social media, website and intranet
and available at each of our offices open to the public upon request. The draft
report is presented before People and Remuneration Committee and Executive
Team before final approval by our Management Board and then published in line
with the requirements of the Standards.
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* Information is provided to the Welsh Language Commissioner as and when
requested.
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perfformiad a’'r cyflenwi gy

Mater

1. Mae cylch o adroddiadau perfformiad corfforaethol pedwerydd chwarter

2018/19, ar gyfer 1 Ebrill 20128 i 31 Mawrth 21
hyn yn rhoi ein sefyllifa diwedd blwyddyn inni. Paratowyd yr adroddiad

perfformiad i’ r Bgyflngho igdywadraétluCymru. €wblheiry n e
adroddiadau perfformiad bob trimis-sy’ n newi d ers vy ||l ynedd

adrodd bob pedwar mis).
Cefndir

2. Yr adroddiad perfformiad corfforaethol yw un o brif ffyrdd y Bwrdd o graffu ar ein
cyflenwi a chefnogi cynllunio strategol.
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3. Datblygwyd yr adroddiad p
Cynllun Busnes 2018/19a’ r Cynl |l un Co oraethol i 202
Gweithredolacis-gr wp Cynl |l uni o a erfformiad y Bw
« Dangosfwrdd sef tudalen o drosolwg ar uchafbwyntiau perfformiad mewn

perthynas & Chynllun Busnes 2018/19.

e Testun ar gyfer pob un o dargedau’r dango
mae pob gweithgaredd yn bwysig, beth rydy
yn ei wneud nesaf.

* Testun yn egluro sut mae Deddf yr Amgylchedd (Cymru) a Deddf Llesiant
Cenedl ae todda(Cymru) g hewid ein ffordd o weithio.
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hefyd yw diwedd y f|
Corfforaethol newydd hyd 2022.
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n d
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n
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5. Dangosir ein perfformiad ar ddiwedd blwyddyn y Cynllun Busnes (2018/19) isod.

Y Yr All Y Trydydd Y Pedwerydd
Chwarter | Chwarter Chwarter Chwarter
Cyntaf 1 Ebrill 2018 i | 1 Ebrill 2018131 | 1 Ebrill 2018 i
1 Ebrill 30 Medi Rhagfyr 2018 31 Mawrth 2019
201830 | 2018
Mehefin
2018

‘®yrdd’ 24 21 14 15

‘ Ambwy rGdd’|0 1 4 0

‘" Ambr’ 3 8 9 10

‘Coch/Ambr’ 2 2 2 3

‘Coch’ 0 1 4 4

Naratif yn unig 1 1 1 1

Safleoedd o Ddiddordeb

Cyhoeddus Mawr

Wedi ' i 0e 1 2

Cyfanswm 35 35 35 35

6. Gofynnir i
chwarter 2018/19.

r Bwrdd graffu ar yr adroddi ad

7. Ynyr adran nesaf rydym yn amlinellu sgoriau coch ac ambr yn 61 Amcan
LIl esiant ynghyd &4 dewis o fesurau gwyrdd,
Dangosfwrdd.

Hyrwyddo Amgylchedd Cymru a defnyddio adnoddau naturiol yn gynaliadwy

8. Gwyrdd—-Cyf | enwi ' r Cyarbhoh Bositif &dlaithall eindh@l troed
carbon. Tudalen 4.
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Cwbl hawyd y cynllun gall uoghydddntya€aklt a’' r <ca
sylw r Tim Gwei t hr eCgfledwydaiifer o b®siectaudinigrun  a wr .
carbon yn ystod y chwarter hwn, gan gynnwys: chwe phrosiect mawndir ar ystad

CNC, mentrau i hyrwyddo teithio carbon isel a theithio llesol gan gynnwys beic

trydan cronfa a chawodydd newydd, ynghyd a sicrhau Cynnig Buddsoddi i Arbed

Llywodraeth Cymru i osod paneli PV solar, goleuadau LED a boeleri biomas.

O'r chwe mesur o dan yr Amcan Ll esiant hwn
yn y pedwerydd chwarter, gan gynnwys ein mesur 6l troed carbon, ac mae dau

we di ' u .@obifwydrmesur Ansawdd ein Sail Dystiolaeth wrth inni sefydlu

Pwyllgor Cynghori ar Dystiolaeth newydd. Gohiriwyd hefyd fesur Datblygu

Gweledigaeth Gyffredin 2050 ar gyfer Amgylchedd Naturiol Cymru yn'y

pedwerydd chwarter; gwnaethpwyd cynnydd yn ystod chwarterau blaenorol ond

penderfynasom oedi gwaith pellach ar hwn n
Cyfarwyddwr Datblygu a Strategaeth Gorfforaethol newydd, a fydd yn arwain y
gwaith hwn.

Sicrhau bod defnydd tir a dwr yng Nghymru’n
mewn modd integredig

9. Coch/Ambr — Gweithredu Cynlluniau Rheoli Basn Afon (CRhBA). Tudalen 8.

Mae pwysau adnodd wedi effeithio ar gyfl en
gefnogi’r Ymchwil i ad -ddéddfaulDal a Rhgddraywedil uni wy d
cael effaith fesuradwy. Gwnaethpwyd cynnyd

Cylch 2 Interim ar gyfer Dyfroedd Wyneb ac mae mwyafrif y mesurau
cenedlaethol, sef 86%, bellach ar waith.

Wrth ddechr au’ rbyddwynd dyynn anseessadiydmalledyat a 1 dd e
rhaglen ymchwiliadau. Yn ogystal & gwell a’
datblygu rhaglenni cyflenwi integredig cliriach, gan sicrhau adnoddau a chyllid

drwy gynllunio busnes, yn ogystal & cheisio partneriaethau er mwyn inni allu

cyf l enwi ' r gwaith hwn drwy a chydag erail/l
2019/20.

10. Ambr - 850,000m3 o brenwed i * i gryencallii’andigyyn mMegdii’’ r f ar c hn
Tudalen 9.

Ytargedprena gyni gi wyd i '850,000m3, s£h/700:000m® drval @-

werthiannau a 150,000m3 arall drwy gontractau “Gwerthiannau Parhaol + 'Y

ffigur diwedd blwyddyn ar gyfery cyfanswma ddosbart hwyd i r f ar c
796,000m3, sef54,000m30 ddi ffyg mewn perthynas &’ r h
gynnigp a’r sgoOr aRdeddheagiaumrthrgyrraeddy.targed yn

cynnwys: mae alldro diwedd blwyddyn yn amodol ar amodau marchnad dr wy ' r

fl wyddyn (ac felly gwahaniaeth rhwng yr hy
ddosbarthwyd) ac ni chynigir contractau ‘Gwerthiannau Parhaol + newydd

rhagor. Rydym bellach yn bwriadu datblygu amrywiaeth fwy cynhwysfawr o

indecsau gwerthi annawniaca ey rying iowgyd tia'l r af ar ¢

11. Coch — Ailstocio tir ar gyfer rheoli coedwigoedd yn gynaliadwy. Tudalen 10.

www.cyfoethnaturiolcymru.gov.uk Tudalen 3011



Papur 19-07-B12

Ar ddiwedd y flwyddyn, dywedir bod y mesur hwn yn goch am ein bod wedi
methu & chyrraedd y targed o ailstocio 1800 hectar, gan ailstocio 1035 hectar yn
hytrach. Cyfrannodd nifer o ffactorau at hyn: roedd y tywydd yn y flwyddyn
flaenorol wedi effeithio ar raglen eleni am ein bod mewn sefyllfa o ddal i fyny.
Gwaethygwyd y problemau ymhellach gan ddiffyg eginblanhigion ledled y DU (ar
Ol tymor tyfu gwael yn 2018) a mwy o alw ar draws y sector am blanhigion ifanc.
Roedd hyn yn golygu, ar adegau, nad oedd digon o blanhigion i fodloni ein
rhaglen ailstocio.

Wrth ddechrau 2019/20 rydym wedi gosod fframweithiau caffael ar waith a fydd

yn helpu i sicrhau contract wyoed Qsaadat oi " r d
yw'  r tywydd yn rhy sych, byddwn yn dechrau
na’'r dyddi ad dec hr auFoddrhyneag, eih prydemmwygafgw Hy dr e f
rhagweld y bydd prinderau planhigion o feithrinfeydd yn y DU yn parhau. Gallai

hyn effeithio ar gyflawni ein rhaglenni ailstocio, ein targed banc tir ac amcanion

creu coetir, a hynny nid yn unig y flwyddyn nesaf ond hefyd i 2021/22 a 2022/23.

12. Gwyrdd - Y Broses Ganiatau - % mewn pryd a datblygu am ansawdd. Tudalen

12

Ar ddiwedd y flwyddyn, roeddem wedi proses
rhain cyn pen y terfynau amser gofynnol. H
ceisi o’ n barhaus i wella prosesau caniat au e
mynd i’ r afael ag aneffeithlonrwydd. Dr wy'’

cychwyn 10 o brosiectau gwelliant parhaus gan gynnwys gweithredu proses
symlach ar gyfer gwerthuso ceisiadau ystlumod effaith is.

13. Coch/Ambr—-Rhagl en cronfeydd dwr . Tudal en

Ceisia’ r mesur 100%pgsocfépddbdodr CNC yn cyd
Ddeddf Cronfeydd Dwr . E r b y fligudhiviwya 8o, ag f | wy d
f el |y’ CochtAmlar.tAetlsy Bwrdd at wraidd y mesur hwn ym mis Mawrth

2019 i roi sicrhad am ein cynlluniau a’n rhac
hwn. Mae gennym raglen waith glir a phendant ar waith ac rydym wedi recriwtio

aelodau profiadol o staff i weithio ar hyn. Rhan o achos hyn yw newid

deddf wriaeth yn 2016 a oedd yn golygu bod
destun rheol eiddi o amwmwh tor avad trt gfr, yglggm gm
afael ag ef yn awr. Mae cyllid am y gwaith hwn yn dibynnu ar gynigion blynyddol

i Lywodraeth Cymru sy’'n gallu ei gwneud yn
Gwyddom yn iawn y bydd yn heriol cyrraedd y targed 100% ac y bydd yn cymryd
amser i’ w gyrraedd ond rydym yn 2d10/380gwy | gw

Gwella cadernid ac ansawdd ein hecosystemau

14. Ambr — Gweithredu ‘Natur Hanfodol’. Tudalen 15.
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Yn dilyn lansiad llwyddiannus Natur Hanfodol yn ystod chwarter cyntaf y

flwyddyn, gwnaethpwyd cynnydd ar elfennau pwysig o fewn y mesur hwn, ond

mae wedi cael sgor ambr ar ddiwedd y flwyddyn am na chwblhaom yr adolygiad

arfaethedig o gyfleoedd i adfer a chreu cynefinoedd ar draws ein

gweithgareddau. Bydd y gwaith hwn yn parhau i 2019/20, ac yn cael ei gefnogi

gan gyllid ychwanegol a ddyrannwyd gennym i brosiectau cenedlaethol a lleol

sy'n canol bwyntio ar gynyddu cadernid ecol

15. Gwyrdd — Magu cadernid ecosystemau drwy wella statws cadwraeth y
nodweddion ar safleoedd gwarchodedig gan weithio gyda phartneriaid. Tudalen
16.

Cwblhaom y rhaglen waith flynyddol o gamau gweithredu i wella statws
cadwraeth nodweddion ar safleoedd a warchodir. Cyflwynasom hefyd gynnig
LIFE yr UE ar gyfer cyllido gwaith adfer ar Afon Dyfrdwy.

16. Coch — Cynlluniau adfer afon. Tudalen 17.

Parhaodd y mesur hwnyngocharddiwedd vy f |l wyddyn ac nid ydyt
ar gyfer y pedwerydd chwarter. Roedd hyn oherwydd ailgyfeirio adnoddau

syl weddol yn y maes gwaith hwn -ddéddfaucyf r ann
Dal a Rhyddhau. Ni ragwelwyd yr ymchwiliad hwn pan osodwyd y rhaglen waith

ar ddechrau 2018/19. Ar ddiwedd y flwyddyn, comisiynwyd pum cynllun i gyd.

Gan ddechrau’r flwyddyn nesaf bydd y rhagl
throsglwyddo ymlaen gan ddisgwyl cwblhau naw cynllun erbyn diwedd yr ail
chwarter a chytuno ar flaenoriaeth au ar gyfer pedair arall . (
hwn mae camau ymarferol yn cael eu cymryd gan gynnwys cyflenwi arfaethedig

pum hawddfraint pysgod -prieginadhgdwediyn hr edi adau
uniongyrchol yng nghynllun adfer Afon Tywi.

17. Coch—Monitroamy nd i 'r afael ag i eTutalell8c oed a ph
Mesur gweithgarwch yw hwn cadhaucgheeddi sei | i ed
Hysbysiadau I echyd Planhigion Statudol . Ma
cyfreithiol ac yn of fledagnimd pranyposuingefyi fynd i’
clefyd mwyaf difrifol i goed sydd wedi eff
clefyd wedi |l l edu’n gyflym ac yn hel aet h.
Am fod cymaint o waith i’ w wneud wrth i’ r
safltoedddana mheuaeth o arol wg haf 2018, ni fuor
cwblhau targed 0 90% o fewn 30 diwrnod o hysbysu am y clefyd, ond yn hytrach
35% o fewn 30 diwrnod. Gan ddechrau’r f1l wy
yw'  r targed per ff oainhygath ggnewyd gah tedaeneadP & m
ramorumac felly cynigir adolygu’'r targedau an

realistig. Hefyd, bydd y mesur yn y dyfodol yn ceisio bod yn fwy seiliedig ar
ganlyniadau, gan asesu cydymffurfiad yn ogystal ag amserlenni.
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LI eihau’r risg I bobl a chymunedau o beryglo
llygredd

18. Coch/Ambr — Ymateb i Ddigwyddiadau. Tudalen 19.

Mae perfformiad o dan y mesur hwn wedi gwe
targedohyd,ac felly’r sgér Coch/ Ambr . I sicrhau
hwn, aethpwyd atwraiddymatergyda’ r Bwrdd ym mis | onawr.
mesur hwn yn berthynol i'r amser a gymerir
a’ u Ynagil craffu ychwanegol ar y sefyllfa, dangoswyd bod mwyafrif y

di gwyddi adau’n cael sylw o frmatwmredred n safona

system yw hwn o hyd.

Bwriedir gwneud mwy o waith ar newidiadau
ahefyd i atgyfnerthu’r gofyniad i ddi wedda
drwy gymorth a hyfforddiant uniongyrchol i staff.

19. Ambr — Cyflwr Asedau Llifogydd. Tudalen 20.

Mae atgyweirio asedau llifogydd yn hanfodol er mwyn diogelu bywydau ac eiddo

rhag llifogydd. Erbyn diwedd y flwyddyn, roedd y targed o gadw 99% o asedau

risg llifogydd mewn mannau risg uchel mewn cyflwr gweithredu targed wedi

cyrraedd 97.7%, ac felly’r sgbér ambr. Y rnh
oedd cwblhau 52 o atgyweiriadau yr oedd eu hangen i gyrraedd y lefel darged.

Fodd bynnag, yn sgil stormydd fel Callum a Gareth yn ystod y flwyddyn,

cynyddwyd nifer yr atgyweiriadau gofynnol a dargyfeiriwyd ein hadnoddau o

gynnal a chadw i ymateb i ddigwyddiadau. Erbyn diwedd y flwyddyn, roeddem

wedi cwblhau 55 o atgyweiriadau mewn gwirionedd ond roedd gennym 44 o
atgyweiriadau’'n weddill, o ganlyniad i ddi
cwblhau i gyrraedd y targed 99%.

Wrth ddechrau 2019/20,by ddwn y n my nasedau’'ym 6l daénarmdth. a g

Fodd bynnag, nid yw ein cyllid cynnal a chadw refeniw yn ddigonol o hyd i wneud

yr holl waith cynnal a chadw ataliol a nodwyd. Mae gennym brosiect i wella ein
system rheoli asedau gyda’'r bwraged y bydd
flynyddol yn fwy cynhwysfawr a syml. Gobeithiwn hefyd wella ein model seiliedig

ar risg i gefnogi dyraniad adnoddau meidraidd yn fwy effeithiol.

20. Gwyrdd — Rhaglen Gyfalaf Rheoli Risg Llifogydd. Tudalen 21.

Drwy adeiladu cynlluniau rheoli I I'i fogydd,
llifogydd i 500 eiddo o leiaf drwy Iwyddo, erbyn diwedd y flwyddyn, i warchod 591

eiddo. Gan ddechrau 2019/20, rydym wedi cael ein dyraniad cyllid gan

Lywodraeth Cymru ar gyfer y rhaglen gyfalaf. Mae hwn yn debygol o sicrhau bod

1 ai na 500 eiddo’ n cael eu gwarchod oherw
cyflenwi yn ystod y flwyddyn, felly bydd angen inni fod yn ymwybodol o hyn wrth

inni adolygu perfformiad yn 2019/20.
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21. Ambr-Mynd 1’ r af ael a throsefd2dau amgyl cheddc¢

Y sefyllfa yn y pedwerydd chwarter ac ar ddiwedd y flwyddyn yw ambr, a
chafwyd y sgor hon oherwydd y penderfyniad i oedi sefydlu mesur gwaelodlin ar

gyfer yr amser a gymeririgwblhauymchwi | i adau am fod gennym vy
integreiddi o mewn set ehangach o fesurau r

2019/20. Mae ystod eang o waith gwella proses wedi digwydd yn y maes gorfodi
eleni i ddatblygu ein gallu gorfodi ymhellach. Mae hyn wedi cynnwys prosesau i
sicrhau dealltwriaeth gyson o flaenoriaethau gorfodi er mwyn dyrannu adnoddau
a chymorth i ymchwiliadau gorfodi cymhleth, yn ogystal & chomisiynu a threialu
pecyn hyfforddiant newydd.

Gan ddechrau’r fl wyddyn nesaf, rhoir Dbl aen.

amser a gymerir ar gyfer ymchwiliad, ynghyd & hyfforddiant pellach i staff.
Byddwn hefyd yn cyfrannu at ddatblygu a chynnwys yn barhaus Uned ar y Cyd

ar gyfer Troseddau Gwastraff| edl ed y DU, a fydd yn gwell a

i ymdrin a’'r troseddau gwastraff mwyaf dif
partneriaeth ag asiantaethau eraill yn y DU.

22. Coch — Effaith safleoedd gwastraff a diwydiant. Tudalen 23.
Gwel wyd cynnydd el eni mewn safl eoedd sy’ n
mesur hwn yn goch. Gan adolygu tueddiadau ac achosion gwaelodol, credwn
fod rhywfaint o’r cynnydd hwn o ganlyni ad
gan ein swyddogion — bydd arolygiadau manylach yn arwain yn anochel at nodi
mwy o faterion. Rydym hefyd wedi cofnodi digwyddiadauar wahan i’ w gily

mewn safleoedd a oedd yn perfformio’ n dda

gofnodi’'r ffigur uwch hwn.

Aeth y Bwrdd at wraidd y mesur hwn hefyd ym mis Mai 2019, gan gael gwybod

am amrywiaeth y gwaith rheoleiddi o a wnawn

cydymffurfio. Gwelwyd gwelliant mewn Systemau Rheoli Amgylcheddol ar waith
mewn safleoedd a reoleiddir, a ddylai atal diffyg cydymffurfio yn y dyfodol. Bydd

gwai th yn parhau i wella’r mesur hwn vy
gynnydd cadarnhaol gyda gwaith i ddychwelyd safleoedd i gydymffurfio gyda
buddsoddiad sylweddol mewn technoleg ddiddymu mewn nifer o safleoedd.

Helpu pobl i fyw bywydau mwy iachus a bodlon

23. Ambr — Datblygu mesurau ar y cyd & Chwaraeon Cymru ac lechyd Cyhoeddus
Cymru. Tudalen 24
Gwnaethpwyd cynnydd yn ystod y flwyddyn o ran cydweithio & Chwaraeon
Cymru ac lechyd Cyhoeddus Cymru. Roedd hwn yn cynnwys datblygu meysydd
bl aenoriaeth i weithredu yn eu cylch yn
Strategaeth Ordewdra Llywodraeth Cymru.Roedd y r hagl en wr ei
hwn, yn gosod dyddiad lansioall a n o | i'r gwaith hwn yn vy
Fodd bynnag, penderfynodd y Gr wp Rheol i

A )

hwn fod angen mwy o amser i gael y lansiad yn iawn, sicrhau cysylltia d &’ r
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Strategaeth Ordewdra a gosod gwel edigaeth
hon. Oedwyd felly’r targed i l ansio yn y p
y digwyddiad yn cael ei gynnal yn nes ymlaen yn 2019/20.

24. Gwyrdd — Datblygu a lansio ein cynllun lleoliadau. Tudalen 25.

Di ben ein cynllun Il eoliadau diwygiedig oe
cyhoedd, myfyrwyr a phlant ysgol ddod i weithio gyda ni. Gall hyn gefnogi ein

gwaith a rhoi’r cyfle i bobl f agByddsygi | i au
cryfhau ymgysylltu a8’ r gymuned a sgiliau vy

y pedwerydd chwarter ac mae ar agor i brentisiaid, lleoliadau addysg uwch,
lleoliadau gwaith, profiad gwaith i fyfyrwyr, ymchwilwyr a gwirfoddolwyr.

25. Ambr — Hyrwyddo hamdden awyr agored. Tudalen 26.

Dywedir mai ambr yw hwn ar ddiwedd y flwyddyn oherwydd methu & chynyddu

ein cyrhaeddiad cyfryngau cymdeithasol ac am fod gwefan Liwybr Arfordir

Cymru newydd yn cael problemau nodweddion. Gwnaethpwyd cynnydd ar ystod

eang o agweddau eraill o ailwampio ein canllawiau brandio, deunyddiau

hyrwyddo newydd, gan gynnwys byrddau dehon
saith lleoliad allweddol a datblygu ap Liwybr Arfordir Cymru i ffonau symudol

gyda realiti estynedig.

Ilwel Il a’r mesur hwyn2D19/20 mMaef el wedrachd wetdd c ae
TGCh ychwanegol, mae’n fyw, ac mae gwaith

profion terfynol. | gynyddu cyrhaeddiad cyfryngau cymdeithasol rydym yn

cynllunio ymgyrchfawrihy r wyddo gwyl gerdded, | ansio’r

deunyddi au newydd sy’ namseyemm teithis a tlreithiay y mi ad a u
cerdded byrion.

26. Gwyrdd — Gweithredu ynghylch Ansawdd Aer. Tudalen 27.

Dywedwyd bod hwn yn wyrdd gyda pherfformiad da yn y maes hwn. Drwy ein
gwaith rheoleiddio rydym wedi sicrhau bod pob achos o ddiffyg cydymffurfio ag
ansawdd aer gydag amodau trwydded yn arwain at gynlluniau gweithredu
cywirol dilynol gan weithredwyr a chyhoeddwyd hysbysiadau gorfodi hefyd i ddau
safle.

Buom hefyd yn cydweithio & Chyngor Caerdydd gan dargedu 20 o ysgolion gyda
chyfarpar monitro ansawdd aer, ac ar lefel genedlaethol rydym yn rhan o fenter
Cymru gyfan Ansawdd Aer mewn Ysgolion.

Hyrwyddo busnes llwyddiannus a chyfrifol gan ddefnyddio adnoddau naturiol
heb eu niweidio

27. Sgoriodd y tri mesur i gyd o dan yr Amcan Llesiant hwn yn wyrdd ar ddiwedd y
flwyddyn.
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Roedd hyn yn cynnwys cyrraedd targedau ar gyfer incwm masnachol, tudalen

28, datblygiadau ynni adnewyddadwy,y nni gwynt ac ynni, dwr ar
tudalen 29, a sgoriau amser cwblhau ac effeithiolrwydd ein gwasanaeth cyngor

cynllunio, tudalen 30.

Dat bl ygu CNC yn sefydliad rhagorol sy’n cyf/l
radd flaenaf

28. Gwyrdd — Ymgorffori Rheoli Adnoddau Naturiol yn Gynaliadwy drwy brosesau
hyfforddi, arwain a symleiddio. Tudalen 31

|l > n helpu i fodloni diben craidd CNC, sef
rydym wedi gweithredu deuddydd oragl en hyf forddi sy’ n cynnwy
aelod o staff (allan o ryw 2000). Diben yr hyfforddiant hwn yw hybu lefelau sgiliau

ein staff gan eu galluogi i ystyried a chymhwyso egwyddorion rheoli adnoddau

naturiol yn gynaliadwy yn eu gwaith. Y cam nesaf yw datblygu achrediad ffurfiol

i'n staff er mwyn cryfhau ymhellach a chyd
gwybodaeth Rheoli Adnoddau Naturiol yn Gynaliadwy.

Un agwedd bwysig arall ar y mesur hwn oedd datblygu dull o adolygu meysydd
gwai th crai dd f gCanllawiau Btatwlél yDdeddf yr Argggichedd
i ymgorffori ffyrdd o weithio Rheoli Adnoddau Naturiol yn Gynaliadwy mewn
polisiau a chanllawiau. Datblygwyd hyn bellach ac mae gennym bum maes
blaenoriaeth i fynd ymlaen & hwy.

29. Ambr — Gweithredu Cynllun y Sefydliad. Tudalen 32.

Ar 01 adolygu amserlen y rhaglen, gwthiwyd
newydd yn oI o 1 Ebrill 2019 i 1 Gorffenna
mesur hwn.

Symleiddiwyd y cam terfynol o lenwi unrhyw swyddi gwag yn gystadleuol ac
rydym ar y trywydd cywir i weithredu’r str
newydd ar 1 Gorffennaf 2019. Rhagwelwn ychydig o recriwtio terfynol ar gyfer
detholiad o swyddi ar 61 mis Gorffennaf ac rydym yn cynnig cwblhau recriwtio
staff ffurfiol drwy’ r Rhaglen Newid erb
dechrau wedyn cynyddu’'r gwaith ar ddatb
wella sgiliau a chynllunio’r gweithlu

30. Ambr - Adolygiad Annibynnol o Gontractio Pren — Tudalen 34

Cwblhaodd Grant Thornton eu hadolygiad a chyflwyno eu hadroddiad terfynol

ym mis Chwefror 2019. Bu’ r gwai th yn canol bwynti o wed
cynllun gweithredu cysylltiedig. Dyrannwyd adnoddau prosiect a sefydlwyd
strwythurau ||l ywodraet hu, gan gynnwys gr wp
Bwrdd eraill CNC. Oherwydd yr amrywiaeth o gamau gweithredu gofynnol,

estynnwyd llinell amser y prosiect i ddiwedd mis Medi 2019.

www.cyfoethnaturiolcymru.gov.uk Tudalen9o0 11



Papur 19-07-B12

Statws ambr oedd gan y prosiect ar ddiwedd mis Mawrth oherwydd, er bod

cynnydd da’n cael ei wneud ar gamau gwei th
gwaith yn cwblhau cynlluniau, roedd materion newydd yn cael eu nodi o hyd a

hefyd i gydnabod maint cyffredinol y dasg. Bydd y cynllun yn parhau i fynd

rhagddo i gynnwys cyhoeddi gweddill y prosesau a pholisiau newydd a
hyfforddiant cysylltiedig staff ac ymgysyl
dealltwriaeth a chydymffurfio llwyr. Cynhelir adolygiad dilysu allanol yn ystod

chwarter cyntaf 2019/ 20 i sicrhau bod y pr
argymhel |l ion. Rhoir diweddariadau am gynny
goruchwylio, y Cyfarwyddwyr, ARAC a Bwrdd CNC.

31. Ambr — Gwella ein sefydliad. Tudalen 35.

Rhoddwyd sgér ambr i hwn oherwydd bu’r ffo
newidiadau cynllun y sefydliad. Bu hwn yn sylweddol ac mae wedi cynnwys 138
o ddigwyddiadau hyfforddiant yn cynnwys 875 o staff a 103 o reolwyr ar

gei siadau a pharatoi at gyfweliadau. Bu’' r
chymorth un ac un i staff yr effeithiwyd a
cynnydd, os o gwbl, o ran rhannu a clhreu c
a datblygu’r cynllun gweithlu strategol . L
a’'n rhaglen gynefino a datblygu arweinyddi
Tim Arwain.

Yn briodol iawn, bydd datblygu ein staff yn broses barhaus a bydd cwblhau

CynllunySef ydl i ad yn ein galluogi [ ganol bwynt. i
nesaf a’'r tu hwnt. Bydd datblygu arweinwyr
rheol wyr i ymgorffori ein gwerthoedd a’n h

dechrau gwaith ar ein cynllun gweithlu strategol.

32Z.Heb o0os, mae’'r aflonyddu anochel a achoswyd
wedi effeithio ar berfformiad CNC eleni ac ar y mesurau y rhoesom wybod
amdanynt.

33. Ambr — Llesiant, lechyd a Diogelwch. Tudalen 36.

Dywedir mai ambr yw hwn oherwydd y pum digwyddiad colli amser y cafwyd

gwybod amdanynt erbyn diwedd y flwyddyn. Ein huchelgais yw dim digwyddiad

colli amser (LTI) a dim digwyddiadau RIDDO
blaenorol rydym wedi gosod nenfwd o wyth LTI yn fodd o fesur y targed hwn. Yn

ystod y flwyddyn ariannol, cawsom bump LTI, a dau ohonynt wedyn yn rhai

adroddadwy RIDDOR (anaf dros 7 niwrnod a digwyddiad perthynol i blymio).

| barhau i wella ein perfformiad Llesiant, lechyd a Diogelwch, rydym wedi
cyhoeddi strategaeth tair blynedd a luniwyd i ymgysylltu & staff, gwella ein

prosesau a’'n systemau i gyfl awni amgyl ched
gydnabod ein hymdrechion, cyflawnom Safon lechyd Corfforaethol arian ym mis

Mawrth 2019. Roedd hyn yn galonogol i awn a
| efel gyntaf y safon, sef y wobr efydd, ac

www.cyfoethnaturiolcymru.gov.uk Tudalen 10 0 11
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bynnag, cydnabu’r tim adolygu y gwaith a g
achrediad arian.

34. Bydd y Prif Weithredwr yn rhoi crynodeb llafar o gyflawniad yn y cyfarfod Bwrdd

a bydd aelodau o’r Tim Gweithredol ar gael
Argymbhelliad
35. Gofynnir i’ r BEoddiat pegffiormibidfaugyfer iy pegwerydd

chwarter a chytuno iddo, cyn ei gyflwyno i Lywodraeth Cymru.

Risgiau Allweddol

36. Os nad yw'r wybodmneddtwperymoadl adyrachu’ n g
tuag at Amcanion Busnes/Cynllun Corfforaethol, ni fydd y Bwrdd yn gallu bodloni
ei rol i graffu ar gyflenwi CNC.

Camau nesaf

rmi ad i 'r Gwe

37..Cyfl wynir yr adroddiad perffo
i cyhoeddir ar wef a

Materion Gwledig ac fe’i

Goblygiadau Ariannol

38.Nid oes unrhyw oblygiadau ariannol syl wedd
perfformiad.

Asesiad o Effaith ar Gydraddoldeb
39. Cynhaliwyd asesiad o effaith ar gydraddoldeb yng Nghynllun Busnes 2018/19.
Mynegai Atodiadau

Atodiad A — dangosfwrdd Cynllun Busnes 2018/19
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Paper 19-07-B12 Annex 1

Cyfoeth

° Naturiol
; C
2018/19 Business Plan Dashboard et
Resources
) ] ) Wales
Champion the Welsh environment & the sustainable use of natural resources (SMNR)
Units 2016/17 2017/18 2018/19 |
Q1
Page 2 Working with others to develop a YIN See detail On hold
environment
Page 3 Working with others to develop our Area Statements | milestones
Page 4 | Deliver the Carbon Positive Enabling Plan and reduce our carbon footprint mixed
reen
Page 5 Quality of our evidence base YIN See detail
Page 6 Collaborative working through projects YIN See detalil
Page 7 Collaborative working through our SMNR funding and other support to | milestones
external organisations

Ensure land and water use in Wales is managed sustainably and in an integrated way

Units 2016/17 2017/18 2018/19
>Q2
Page 8 Implement river basin management plans Y/N
Page 9 Sustainably managed timber to market m3 Amber/Green Amber
(incl. long term timber contracts) R ERaR] 769:000m3
Page 10 Land is restocked for sustainable forest management ha Amber,
(including PAWS and timber production) [mp] [l
Page 11 Retain forest certification against UKWAS YN \
Page 12 Permitting process (% on time, and develop for quality) % ‘
Page 13 High public interest sites (long-term development) mp] N/A See detail
Page 14 Reservoir programme % ‘
Improve resilience and quality of ecosystems
Units 2016/17 2017/18 2018/19
>Q2 >Q3 >Q4
Page 15 I mpl ement i ng -Restdrihngacteatingaahdumpeoving habitat | milestones Amber Amber Amber
and enhancing biodiversity
Page 16 Build ecosystem resilience by improving the conservation status of the | actions %
features on protected sites working with our partners e A
Page 17 River restoration plans and fisheries connectivity and habitat | # plans
Page 18 Monitoring and addressing tree and plant health issues mixed

Reduce the risk to people & communities from environmental hazards like flooding & pollution

Units 2016/17 2017/18 2018/19
>Q3
Page 19 Effective and efficient incident management response | mixed
Page 20 99% of NRW flood risk management assets in high risk locations are %
maintained in target operating condition
Page 21 Flood Risk Management Capital Programme prOPzrtieS
Page 22 Tackling environmental crime to the threat to SMNR Y/N
Page 23 Impact of industry and waste sites | mixed
Help people live healthier and more fulfilled lives
Units 2016/17 2017/18 2018/19
Page 24 Develop joint measures with Sport Wales and Public Health Wales YIN See detalil
Page 25 Development and launch of our Cyfle placement scheme by March 2019 YN
Page 26 | Promoting outdoor recreation leading to increase Wales Coast Path (WCP) | mixed
and National Trail visitor numbers
Page 27 Air quality action ve] | mixed

Promote successful and responsible business, using natural resources without damaging them

2018/19

>Q2

Units 2016/17 2017/18
Page 28 Commercial income (supporting SMNR; long-term development) £m
Page 29 Renewable energy programme MW
Page 30 Planning consultation (response& quality/satisfaction) YIN

Develop NRW into an excellent organisation delivering first class customer service

>Q3

Units 2016/17 2017/18 2018/19

Q1 >Q2 >Q3 >Q4

Page 31 Embedding SMNR through training, policies, guidance & streamlining | mixed Amber Amber/Green
processes [MP]
Page 32 Implement our new organisation design Y/N Amber Amber, N Amber Amber
Page 33 Customer satisfaction YN Amber See detall
Page 34 Independent Review of Timber Contracting YN Amber Amber
Page 35 Improve our organisation as a place to work YN Amber Amber Amber Amber
Page 36 Wellbeing Health and Safety incident reporting LTls 4 8 Amber / Amber / Amber, Amber,
Green, 3 Green, 3 4 5

[MP]= Ministerial priority from our 2018/19 remit letter. Note: Performance positions for previous years reflect the final position at the end of each year, not quarterly positions.



Well-being objective — Champion the Welshe nvi r on ment

Target—Wor ki ng wi th

Have the Well-being of Future ”
Generations (Wales) Act and I
Environment (Wales) Act changed “
our approach to this activity (and/or |
decision making around this work ”
area)?* I

This is a new piece of work for us ”
identified as we were developing our u
Corporate Plan — making sure we have !
a clearly articulated a shared vision and |
long term strategic plan for NRW — up to u
2050. This will help drive the shift I
towards the sustainable management of u
natural resources. Everyone in Wales I
needs to work together to ensure that u
Wales thrives and is handed over in a I
better state than it is at present to future u

generations. H

In preparing the Vision we will follow the |
five ways of working and apply the nine |
SMNR principles. ”

Overarching and high level, we need to |
express the shared vision and any long !
term planning in the terms of the Well-
being of the Future Generations Act ”
(Wales) 2015, while at the same time I
ensure we are fulfilling our purpose as |
defined by the Environment Act (Wales) |
2016. ”

. Cyfoeth

Paper 19-07-B12 Annex 1 ” Naturiol
and the sustainabl e manage nGymrug f
Eatural
others to develop a shared 2050 vision for Wahes"

Why is this activity important?

Although we have long term operational plans, and short and medium term strategic plans (our business plan and corporate
plan), we have identified that we do not have a shared long term vision for the natural environment articulated in a single
document and from which we can derive our NRW long term strategy/plan. This vision needs to be shared, owned and co-

produced with other stakeholders, it needs to be flexible
Policy. 't will set out wilhefp déefine vieat achievemenwobourtWelt-beinggobjectivesawill loak n d
like in the long term.

What' s been done?

A scoping meeting for selected staff was set up for 8" August to define what the format of the vision will be and the process we
will follow to produce it including who to engage with and how we will engage with them. On September 20" we ran a workshop
with NRW Board members to collect ideas and information with a view to planning our next steps, and on 9t October we met with
the Protected Areas Committee of the NRW Board to discuss the fundamental changes that need to be articulated in a shared
vision. Through these initial phases of workshops, it became clear that this piece of work could present a significant opportunity in
terms of external stakeholder engagement and positioning for NRW, because of this and the planned recruitment of a new
Director of Strategy and Corporate Development in early 2019, we decided to hold back in progressing this work further in Q4.

What' s happening next?

Although we made some initial progress during 2018/19 to shape our thinking we recognised that this is a significant and
fundamental piece of work with potentially a very wide scope, especially with the stakeholder engagement opportunities the
Vision work provides. As such we have put this on hold until 19/20 when it will be led by our newly appointed Director of Strategy
and Corporate Development.

Contact/s: Prys Davies

an

Units 2016/17 2017/18 2018/19 2018/19

Ql >Q2 | >Q3 | >0Q4
Developing a shared 2050 vision creen I Green h(glnd
Plan to develop scope July
Initial meeting to develop scope and August
process; work with NRW Board
Begin roll out of engagement work

19/20

staff/stakeholders
Review and provide short progress 19/20
report




Key: Green = On target. Red = Off target. Overall target performance assessment reflects the lowest performance colouring of those due in the quarter. Target lines updated following the Q2
report

Page 3 of 36



Well-being objective — Champion the Welsh environment and the sustainable management of Wal e s’ natur al ﬁs

Target — Working with others to develop our Area Statements

Have the Well-being of Future “
Generations (Wales) Act and “
Environment (Wales) Act changed u
our approach to this activity (and/or !
decision making around this work “
area)?* ”

This work is a key requirement of the u
environment act and we must apply the |
SMNR principles in developing area u
statements. We have been working on u
visuals showing Area Statements in I
relation to our ways of working — in other u
words how we will work through area I
statements to inform and shape policy. u
This requires a twin-track approach, u
working at both a national level and a u
local level — and continually sharing I

information between those processes. !

Cyfoeth
Naturiol

Natural
Resources
Wales

Why is this activity important?

Area Statements are a statutory product within the Environment (Wales) Act 2016. There are seven — covering six terrestrial
areas and the marine environment. They will help to facilitate the implementation of the Natural Resource Policy priorities at an
appropriate spatial scale. They will provide an evidence base and a series of other products and tools, developed in collaboration
with stakeholders, to help embed sustainable management of natural resources into our plans and processes, as well as seeking
to tackle the environmental challenges that we face in Wales.

What ' s been done?

Across all Area Statements work has been centred on finalising Area Profiles and testing Emerging Themes. This has involved
holding events with staff and external partners and stakeholders to raise awareness of the Area Statement process and identify
opportunities to work together. There has been a significant amount of national engagement work, as well as integration of Area
Statement themes into Place and Service plans. A new online system has been set up for National Stakeholder updates and work
has started on a National Stakeholder Engagement Strategy for the next 3-5 years. The Position Statement and programme review
points set out the work ahead. National and Place reports have been finalised to monitor and report progress on a monthly basis

Wh at ' gening mpext? Our first set of Area Statements are due to be published in March 2020. 2019 will see further testing
and refining of emerging themes, building these into options and assessing action that support SMNR. Local engagement and
discussion with national level stakeholders will continue throughout the Summer. An independent Critical Friends Group is in place
to help provide a sounding board and help NRW with independent advice and to assist evaluation on the wider process.

Leadership contact/s: Ruth Jenkins & Martyn P Evans

Cgmmur c e

Units 2016/17 2017/18 2018/19 2018/19

Working with others to develop our milestones

Amber
Area Statements
Provide stakeholders what we want | milestones
to investigate, challenge and change Delayed
through the area statements process
Develop collaborative approaches milestones \
National stakeholder updates milestones send out ‘
Develop visualisation tools milestones ‘

Key: Green = On target. Amber / Green = Nearly on target (within 5%). Amber = Nearly on target (within 10%). Red / Amber = Off target (within 30%). Red
= Off target (30% or more). Reporting each quarter will relate to completion/continuation of milestones in that quarter. Lowest reported milestone position
will be reflected as the overall position for this measure

Page 4 of 36



Well-being objective—Ch ampi on

Have the Well-being of Future I
Generations (Wales) Act and ”
Environment (Wales) Act I
changed our approach to this |
activity (and/or decision u
making around this work ”
area)?* I

Addressing climate change impacts |
and decarbonisation is crucial to “
achieving the objectives of the Well- |
being of Future Generations Act and |
Environment Act. |
Carbon Positive is shaped by the I
Acts and helps NRW deliver against |
them: |
- Contributing to achieving I
emissions reductions for Welsh |
public sector to meet the current |
2016-2020 Carbon Budget. I
- Showing leadership in public ”
sector. I
- Supporting SMNR and delivery |
of Well-being Goals by
optimising multiple benefits, e.g. |
improved air quality, reduced I
flood risk, community benefits.
- Stimulate move to a low carbon |
resource efficient economy by |
working with our suppliers. |
Delivery under this target also helps |
meet NRW Well-being objective to be ”
an excellent organisation by being an
exemplar in decarbonisation. I

Key: Green = On target. Amber/ Green =
Nearly on target (within 5%). Amber = Nearly
on target (within 10%). Red / Amber = Off
target (within 30%). Red = Off target (30% or
more). Overall measure status reflects the

t he

We |

S h

envi

ronment

Cyfoeth
Naturiol
Cymru
and t he

Wales

Target — Deliver the Carbon Positive Enabling Plan and reduce our carbon footprint
Why is this activity important? Our Carbon Positive Enabling Plan sets out a strategic plan for decarbonisation in NRW moving
forward; helping us meet or commitments to take positive action on climate change and optimising multiple benefits (outlined below and

left). Carbon Positive is showcase d

as a |

eadi

ng

exampl e

of decarbonisation in Wal

decarbonise NRW and maximises positive impact of our experience through knowledge sharing and informing WG/others on the
transition to a carbon neutral public sector by 2030 (set by the Cabinet Secretary in 2017). Environment Act requirement: the
achievement of an overall 80% reduction in greenhouse gas emissions by 2050. Well-being of Future Generations Act sets seven Well-
being Goals that include the development of a low carbon economy. NRW Environmental Policy commitment: Mitigate the impact of
climate change by minimising the greenhouse gas emissions from all our operations and activities. 1SO14001 certification requirement:

To enhance environmental performance.
b e eGarbath @asigv@ — Our Enabling Plan was approved by the NRM Business Board and we continue to develop the

What ' s

Action Plan that will sit underneath it. A number of mitigation projects were delivered in Q4: six peatland projects on the NRW estate,
restoring water levels at modified bog or fen sites including Cors Bodeilio and Hafod Elwy; three small projects to facilitate active travel or
energy efficiency in our offices - installation of a new shower at Monmouth, an electric bike at Maes-Y-Ffynnon; additional roof insulation
at Buckley. The project carried out a staff travel survey with the Environmental Management System (EMS) and active travel group,
receiving >900 responses and informing the electric vehicle infrastructure contract currently underway. The project had a stand at the

| aunch of WG’ s fi

r st |

ow

car bon

del i

very

pl an

approach — including drafting a survey for public-sector bodies and running a contract on reporting approaches. EMS - good progress is

bei made on

ng

carbon

e mi

ssion

reducti

ons.

We monitor and report

managed WG Invest to Save funding to install solar PV panels, LED lighting, and biomass boilers.

What ' s

h a p p e @ur Bngbling Elantwas presented to the NRW Board in May in the context of NRW's initial response to the

WG declaration of a Climate Emergency . Two contracts exploring the next stages of electric vehicle charging infrastructure and
renewable energy self-supply for the organisation will be completed. We are finalising our mitigation technical report and agreeing our
work plan for 2019/2020 to include further mitigation projects and public-sector decarbonisation support. The NRW Board meeting in July
will discuss our priorities as a response to the declaration of a climate emergency in Wales.

Leadership contact/s: Ruth Jenkins & Paul Subacchi

Units

2016/17

Enablin(i] Plan and reduce footprint

Carbon Positive Project

No. of Project

2017/18

2 - Summary

2018/19 2018/19

(for occupied buildings and business
travel)

(Target=4,410)

completion/materials materials Report and 12
produced Infographic
Develop Carbon Positive Enabling Plan Yes/No Yes
Decarbonisation Projects No. of projects
. 20 9
delivered
NRW carbon footprint {COLe 3.975 3.458 3.241

(Target=3,776)

2,480
(T=2,464)

(Target=3,285)

lowest performance status of the four target lines.
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Well-being objective—Ch ampi on t

Target — Quality of our evidence base

Have the Well-being of u
Future Generations |
(Wales) Act and I
Environment (Wales) Act |
changed our approach to |
this activity (and/or |
decision making around |
this work area)?* |

While NRW has always I
worked closely with the |
Welsh universities, we are |
now more deliberately and
formally applying the I
principles of collaboration |
and co-production through |
the development and |
initiation of Evidence I
Platform Wales, whose staff u
will be based in our offices. |

. Cyfoeth
: Naturiol
Babl Gyrarin a g ¢
Natural
Resources
Wales

he Wel sh environment and the sustai

Why is this activity important? As an evidence-based organisation, NRW has a responsibility to ensure that our evidence base is up-
to-date, based on high quality data, and used consistently across the organisation and by others. Failure to do so at a strategic level could
result in a loss of confidence in our decision-making from Welsh Government, our partner organisations in Wales and the people of Wales.

Wh at ' s b e eBviderdedrlati@n? Wales has been developed with WG, the Centre for Ecology and Hydrology, and the Welsh
universities. Two university staff have been recruited and are based in NRW offices with the aim of facilitating closer collaboration on
evidence, more access to informal peer review, and other evidence opportunities. The Platform has begun working and has already delivered
two workshops between universities and NRW, leading to changes in SoNaRR and marine evidence, and facilitated a three-day cross

disciplinary research event supporting SMNR. The Pl atfor mrowdingpa be
forum to present opportunities for NRW to take advantage of technological and methodological developments quicker and more effectively.

We have set up an Innovation Fund into which NRW projects can bid which will operate in 2019/20. An initial high-level draft of an Evidence
Strategy was to be prepared, withthei nt enti on of a first draft in Winter 2018; howeve

external Evidence Advisory Committee be set up. This body will have influence over the overall strategy, components of which can be
developed in the meantime f or t heir consideration. Plans are being enacted to ¢
procurement and grants systems for evidence projects; the grants system as a whole is currently under development.

What ' s happ eThisworkis omheldas o& external Evidence Advisory committee is established. A new Strategic Evidence
Group is being planned as part of Organisational Design, which will have responsibility for co-ordinating evidence projects across NRW and
ensuring quality , consistency and compatibility with the new ways of worki:H
negotiated. Evidence Platform Wales will be hosting a marine evidence conference in Swansea in September 2019.

Leadership contact/s: Mike Evans & Steve Morgan

Units | 2016/17 2017/18 2018/19 2018/19
Ql >Q2 | >Q3 | >Q4
Quality of our evidence base ereen | Green | 0N,

High-level draft of evidence strategy developed, including
how we increase quality of our evidence base.
[On hold while EAC is established — Q3 19/20]

Formally adopting the codes of practice and standards
relevant to evidence

Strengthening of Innovation Group by promoting across
NRW and widening membership

Access to DEFRA Network of Experts X

Key: Green = milestone met, Red = milestone missed. Overall performance reflects the lowest performance colouring of the quarterly milestones due
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Well-being objective — Champion the Welsh environment & the sustainable management of natural resources

Target — Collaborative working through projects

Have the Well-being of u
Future Generations (Wales) |
Act and Environment u
(Wales) Act changed our H
approach to this activity |
(and/or decision making “

around this work area)?* |

Collaborative working has I
previously been part of u
NRW’ s wor k -beingh
of Future Generations Act I
provides an opportunity to
further develop this way of u
working through numerous |

projects. |

g, Cyfoeth
Naturiol
Cymru
Natural
Resources
Wales

Why is this activity important?
Collaborative projects are an important way that we and our partners and stakeholders can achieve greater delivery across all our remit.

What' s been done?
We have many collaborative projects across our Operational Delivery. We started the year with following 50 or so large projects and
initiatives listed below. We have others running in parallel or coming onstream, totalling 76 by the end of 2018/19.

Cwm Idwal Partnership — Education and community engagement phase, Uwch Conwy catchment, Cemaes Bay Bathing Water project,
Rhyl Bathing Water project, Upper Clwyd natural flood risk management (Cadwyn Clwyd) , Barrog (Elwy) natural flood risk management,
Dwr lal (CCGRT), Elwy woodland restoration, Clocaenog Wind Farm community project fund - Collaboration with Innogy will lead to a suite
of collaborative community projects, Clocaenog Red Squirrel project, Newtown Going for Green, Summit to Sea, Alternative mitigation on
the Wye and Usk, Nant Alan Riparian Habitat Improvement, Severn Uplands Barriers to Migration Project, Slow the Flow Severn Rivers
Trust, Welsh Bogs LIFE projects in Snowdonia National Park, Teifi river restoration (Afonydd Cymru) , Climate change risk assessment in
Ceredigion (PSB), Suite of collaborative projects for PSB priorities in North Wales — defined in Q2. , Farming Connect Reducing
Agricultural Pollution Project 5. ( Gel e, Pul ford, WygyrneddT an
Planning Development Joint Improvement Project with North Wales Planning Officers Group, River Dee pesticides, St Asaph Flood
Alleviation Scheme, Dee Coastliners LIFW, Dee LIFE Restoration, Sands of Life LIFE.Garw Valley, Llynfi Woodland Scheme, Peny
Cymoedd, Valleys Landscape Park, Bike Park Wales, Taf Bargoed NFM, Mynydd Ton Peat Bog Restoration, Healthy Hillsides, Nant
Cregan, Ffrwdwyllt, Building Resilience in Catchments (BRiCs), Mwche Habitat Creation, Tywi Forest Peat Restoration, Taclo'r Tywi,
Dynamic Dunes Living Levels, SE Wales Resilient Uplands, Black Mountains Land Use Partnership, Cwmcarn Forest Drive, Wentwood
Forest, Talybont catchment project, Breathing Life into Salmon Spawning and Stephenson Street Newport Flood Alleviation Scheme. Of 76
live projects assessed, 68 are on target, 8 are amber. Thus, the target of having 50 projects on target was met. On target = 29 in South and
39 in North and Mid. Amber =5 in South and 3 in North and Mid

What's happening next?
We continue to work with partners across this varied portfolio of projects and will bring more projects into scope as we develop new
collaborative partnerships. The longer term nature of collaborative projects means that relatively few will end during 2019/20.

Leadership contact/s: Richard Ninnes & Bill Purvis

Units | 2016/17 | 2017/18 | 2018/19 | 2018/19
| Q1 >Q2 >Q3 >Q4
Collaborative working through projects | | |
Our collaboration projects are on target | | | NIA

Key: Green = On target. Amber / Green = Nearly on target (within 5%). Amber = Nearly on target (within 10%). Red / Amber = Off target (within 30%).
Red = Off target (30% or more).
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Cyfoeth
° Naturiol
Well-being objective — Champion the Welsh environment & the sustainable management of natural resources ﬁil‘?ﬁ;.
. : : . R
Target — Collaborative working through our SMNR funding and other support to external organisations Wales o

| Have the Well-being of Future ' Why is this activity important?

| i
Generations (Wales) Act and u The Environment (Wales) Act 2016 and Wellbeing of Future Generations (Wales) Act 2015 form part of a radical new legislative and policy

| Environment (Wale_s) AC.t (_:hanged I framework in Wales that aims to be transformational, catalysing long-term change.
I our approach to this activity (and/or |

| decision making around this work u What ' s been done?

I area)?* I

| I The financial assessments and selection for the SMNR Open Call were completed in June 2018. Of the final 73 applications received a total of
| We must take account of the sustainable 64 were approved.

| development principle (shown within the I

| Well-being of Future Generations (Wales) | In December 2018 a task and finish group was established to review grant funding mechanisms and process and procedures drawing on

H Act 2016) in our funding work. To promote u lessons learnt from the commissioning round, feedback from staff and partners and evidence from the Welsh Government Centre of Excellence
| and engage in collaboration and co- | onGrants..

I operation is also one of the nine principles of | .

H sustainable management of natural u Wh at S happening next?

| resources (shown within the Environment I . . . . . .
| (Wales) Act 2016 ) that legally we must | A Board paper entitled Grant Funding Policy and Procedure (paper 19-05-B07) is to be presented to the NRW Board in May 2019 for sign-off.

- ; . | This will set out proposals for a new grant policy and procedure to support delivery of sustainable management of natural resources. It is
| apply in the exercise of our NRW functions. | . S . T )
informed by the principles of proportionality, risk management, consistency and customer focus.
| What has changed in our approach is: I
| I Leadership contact/s: Ruth Jenkins & Martyn P Evans
 We have developed a new grant policy |

| and procedure which alignes our grant “ Units 2016/17 2017/18 2018/19 2018/19
| funding to enabling delivery of I

| sustainable management of natural . | Collaborative working through our milestones

| resource§_anq the priorities and | funding / other support approach

| opportunities in Area Statements and the | . -

H corporate plan. u Target milestones related to our SMNR | milestones

| , | funding / support approach

” I | Completed milestones related to our milestones

u | SMNR funding / support approach
| I Key: Green = On target. Amber/ Green = Nearly on target (within 5%). Amber = Nearly on target (within 10%). Red / Amber = Off target
(within 30%). Red = Off target (30% or more).
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‘
Well-being objective — Ensure land and water in Wales is managed sustainably and in an integrated way

Target — Planning and delivering our River Basin Management Plans

I Have the Well-being of Future [
| Generations (Wales) Act and “
I Environment (Wales) Act “
| changed our approach to this u
I activity (and/or decision making |
| around this work area)?* |

I We will include relevant information for |
both acts in our statutory consultations ”
| and make the links between River I
I Basin Management Planning and Area |
“ Statements.

| Meeting Water Framework Directive I
I (WFD) good status is one of the Well |
| being indicators. “

\
| WFD is a framework Directive and we |

u already follow many SMNR principles. u

| The targeted water body programme }‘

| was agreed prior to the new legislation \}
I being published. However, in choosing |
| the targeted waterbodies for the third u
I cycle (2021-2027) we plan to follow I

| SMNR principles. [

| We promote and engage in |
I collaboration and co-operation through |
I our statutory consultations and our “
| work with external stakeholders. We H
I propose to replace the Liaison Panels |
with a Wales Water Management “
| Forum which will widen the water I
I stakeholder representation. I

We have employed a WFD Advisor:
| SMNR policy post to help us make the
I links between WFD and the new I
| legislation.

Cyfoeth
Naturiol
Cymru
Natural
Resources
Wales

Why is this activity important?

We are required to produce River Basin Management Plans (RBMP) under the Water Framework Directive on six year cycles. As part of this there
are statutory consultations we must publish by specified timeframes. In the RBMPs published in 2015 we made national and local commitments to
improve the quality of our waters. We undertake investigations to identify the reasons for not achieving good status which is one of the objectives
under the Directive.

What' s been done?

For the local measures we have not been able to complete the target by December 2018 due to resource issues in Operations. We have achieved
74% out of the 90% target. *in table note that the 72% for 2017/18 includes some measures no longer required. Progress with the National
measures, including any additional new measures, was formally reported to Europe in December 2018. The majority of national measures (86%)
have been made operational with some having been completed. The local and national measures form part of the commitment made by NRW in the
statutory RBMPs. For our investigations programme we have completed 38%. In addition, there has been work in other waterbodies to prevent
deterioration, make improvements at an element level, address local high-profile issues, work on other water quality statutory drivers and to support
partnership working which is not reflected in the figures.

What' s happening next?
Since the last reporting the 2018 interim cycle 2 classification for surface waters has been published. New failures may require investigations which
have not been accounted for in the total below. Assessment of the data will be undertaken by the next reporting round which will affect the size of
the investigations programme. We are looking to address the activity to support improved performance in a number of ways, critically to have clearer
integrated planning and programmes for delivery, jointly owned and agreed with Heads of Service and Place which we will commit to meet.
Programme funding agreed through all the relevant service plans. Active partnerships which deliver through others

Leadership contact/s: Ruth Jenkins & Sian Williams

Units 2016/17 2017/18 2018/19 2018/19

i vari Y /N
EIBal?/Irlggg and de“ve“ng our Red/Amber | Red/Amber
Local measures made % local 52% (of 3- 72%* (0f 3- | g9, by S

tional measures year year Dec e mber e mpber
opera programme programme
National measures made % national 9
operational measures lDOe(l/o oY Amber Amber

: — %
\é\(/)':n[?)||2t\/eedst|gatlons to be investigations 18.5% ?Aoaof::t?y Red/Amber Red/Amber
Publish our consultation for our | Yes/No Publish by
2021-2027 RMBP June

Key: Green = On target. Amber / Green = Nearly on target (within 5%). Amber = Nearly on target (within 10%). Red / Amber = Off target (within
30%). Red = Off target (30% or more). Performance assessment for this measure relates to the action completion element only
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. Cyfoeth

> Naturiol
Well-being objective — Ensure land and water in Wales is managed sustainably and in an integrated way ﬁgg&
. . Resources

Target — 850,000m3 sustainably managed timber offered to market Wales
*********** ——————7, Why is this activity important?

Have the Well-being of |

Future Generations (Wales) u Making timber available to the market is important to ensure that we:

Act and Environment | Deliver SMNR, in accordance with the Environment (Wales) Act, and contribute to the Well-being Goals.

(Wales) Act changed our I Provide an income source for NRW and support the timber industry supply chain

approach to this activity u . Demonstrate sustainable management of our forests to meet the requirements of the UK Forest Standard (UKFS) and UK Woodland

(and/or decision making I Assurance Standard (UKWAS) in order to retain our FSC / PEFC certification

around this work area)?* |

[
[
[
[
[
[
[
[
|
} _ _ I Wh at ' s ddne?eERsting Standing Sale and Roadside contractual commitments for 18/19 were fully allocated and marketed
| The delivery of the Timber = hrough electronic tenders and there were two additional e-sales events. The target of timber offered to market was 850,000m3, this was
. Marketing Planis aligned to | made up of 700,000m3viae-s al es and another 150,000m3 through “Standing Sales
} the requirements of the Well- u dispatched to market was 796,000m3, a shortfall of 54,000m3. Challenges in meeting the target included: end of year out turn is subject
. being of Future Generations | market conditions through the year (hence a difference between offered and dispatched)andno | onger offering new
| Actand the Environment | contracts, which were earmarked to deliver 150,000m3. Needing to add alternative short term contract volumes in the Sales Plan to mitigate
} (Wales) Act 2016. u for loss of the Long Term Contract opportunity in the area around Lake Vyrnwy, owing to NRW withdrawing its management of this site.
} Continual consultation and u NRW has previously monitored and reported progress against this target using the volume of timber dispatched from woodlands as a proxy
. partnership working with | measure, instead of the volume of timber offered to market. That remained case during the 2018/19 reporting year. The dispatch volumes
} customers, contractors and u for the previous 2 years demonstrated that NRW met the targets (2017/18 — 743,000m3 dispatched against a target of 700,000m3 offered to
. third-party interests on the | market and 2018/