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Name ____________________________________________________________
Organisation and Sector ____________________________________________
Contact Details ____________________________________________________
Background
Our first Corporate Plan will set the strategic intent for Natural Resources Wales.  The consultation contains a series of proposals about what we want to achieve and how we want to work. 
We would like you to tell us whether you think we are focussing on the right areas of work, whether there are any significant gaps and how we could work together in partnership to deliver our proposals.  Your views on our proposed future ways of working would also be welcome.  In short, how can we get the best results for Wales? 
Following this consultation we will develop our full Corporate Plan.

How will we use your information?

We will publish a summary of responses on our website in which we will publish the name of the organisation for those responses made on behalf of organisations. 
We will not publish names of individuals who respond.
In accordance with the Freedom of Information Act 2000, we may be required to publish your response to this consultation, but we will not include any personal information. If you request your response to be kept confidential, we may still be required to provide a summary of it. 
Please put a cross in the box if you wish your response to remain confidential. (
	Our purpose

	1. Are our purpose, roles, shared outcomes and finances clear and understandable?

	

	2. Are there any ways that you would like to work with us to achieve these shared outcomes?

	

	3. Do you have any ideas of new ways we can fund our activities with our partners?

	


	A good environment

	4. Do you agree with our proposals and suggested ways of delivering them?

	

	5. Have we missed out anything significant?

	

	6. How do we best work in partnership with you to deliver these?  What can you do to help?

	


	Good for people

	7. Do you agree with our proposals and suggested ways of delivering them? 

	

	8. Have we missed out anything significant

	

	9. How do we best work in partnership with you to deliver these?  What can you do to help? 

	


	Good for business

	10. Do you agree with our proposals and suggested ways of delivering them? 

	

	11. Have we missed out anything significant?

	

	12. How can you best work in partnership with us to deliver these? 

	


	Using good knowledge

	13. Do you agree with our proposals and suggested ways of delivering them?

	

	14. Have we missed out anything significant?

	

	15. How can you best work in partnership with us to deliver these?

	


	How we will work

	16. Do you agree with how we plan to develop our organisation? 

	

	17. What would make it easier for you to work with us?

	


	Reporting our delivery

	18. Is this the right approach to assessing our delivery?

	

	19. Do you know of specific indicators you think we should track?

	

	20. What will success look like?

	


	Additional comments

	21. Are there any further comments you would like to make?

	


Thank you for taking part in this consultation.

We will publish a summary of the responses on our website and use your views to help develop our Corporate Plan, which will be published in March 2014.
For any further comments, queries or to provide your response in an alternative format please contact corporate.planning@cyfoethnaturiolcymru.gov.uk
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